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WHAT:  Customer 

Requirements 

(explicit & implicit)

1 ||||| 12% 10 10 10 10 9 1

2 ||| 7% 1 9 9 10 9 2

3 |||| 9% 3 10 10 10 9 3

4 ||||| 10% 9 8 9 8 3 4

5 ||| 7% 6 8 6 5 9 5

6 ||| 7% 7 5 6 5 9 6

7 ||| 8% 7 5 5 8 9 7

8 || 5% 5 5 4 5 9 8

9 ||| 6% 6 6 4 6 9 9

10 |||| 8% 8 9 6 7 3 10

11 ||| 7% 7 7 6 6 9 11

12 | 4% 3 5 4 3 3 12

13 || 5% 0 0 5 10 9 13

14 || 5% 6 6 1 7 9 14

15 0% 15

16 0% 16
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WHO:  Customers

Template Revision: 0.9               Date: 4/23/2010
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NOW:  Current Product Assesment - Customer Requirements
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   Competitor #1: Product Name   

   Competitor #2: Product Name   

   Competitor #3: Product Name   

   Competitor #4: Product Name   
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   Our Product   
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Correlations

Positive +

Negative −
No Correlation

Direction of Improvement

Relationships

Strong ●
Moderate ○

Weak ▽

▲

◇

▼

Maximize

Target

Minimize

9 9 99 9 9 9 9 9

4 5 6 7 8 9 10

Technical Importance Rating   

HOW MUCH:  Target    

Max Relationship   9 9

14 15 16Column #   

Weight Chart   

Relative Weight   

8 9 10 11 12 131 2 3 4 5 6 7
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10% 12% 8% 10%8% 10% 8% 10% 11% 9% 6%

329.01 376.21251.12 312.93 250.98 319.08 342.84 286.65 182.88
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Manufacturability

Light Weight   
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Direction of Improvement   

▽ ○ ▽ ▽ ▽ ● ○ ○ ●
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Tank Location

Fun

Low Cost

Safety

Aesthetics

Repeatability

Element of Surprise
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Balloon Variety

Tank Capacity

Squirt Range

Easy to Use
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Our Product

Competitor #1

Competitor #2

Competitor #3

Competitor #4

Our Product

Competitor #1

Competitor #2

Competitor #3

Competitor #4


