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Cohort degree progress

Freshmen year block scheduling

Suggested registration changes to first 8 days of classes
PeopleSoft upgrade project

Reserve seat capacity in PASS

nstructor primary vs. preferred name display in PASS
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Degree Progress of Freshmen Cohorts
(As of Winter 2018 census)

COHORT Fall 2013 ll20t | Fallzo1s | Falzote | Fall201

(Been here for) 4 yrs+1 gtr 3yrs+1qtr 2yrs+1qtr 1 yr+1qgtr 1gtr
Graduated 59% 4% 0% (2) 0% 0%
99-100% 6% 5% 0% (4) 0% 0%
75-98.9% 17% 71% 23% 0% (2) 0%
<75% 2% 10% 71% 97% 99%
Dismissed 6% (268) 3% (145) 1% (63) 1% (48) 1% (28)

Stopped Out 10% (501) 7% (335) 5% (251) 2% (98) 0% (0)
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Degree Progress of Transfer Cohorts
(As of Winter 2018 census)

COHORT | Ralzois Fall 2016 Fall 2017

(Been here for) 2yrs+1qtr Tyr+1qgtr 1gtr
Graduated 48% 0% 0%
99-100% 9% 2% 0%
75-98.9% 32% 75% 5%
<75% 2% 19% 94%
Dismissed 2% (13) 1% (10) 0%

Stopped Out 7% (51) 3% (22) 1% (12)



PeopleSoft has been upgraded from v9.0 to
v9.2

Precedes Common HR System
implementation Old Link

—~— Student & HR

Start date: September 18, 2017 B3 Aomiisatn
Go live date: April 23, 2018

Open Forum slides on Office of the Registrar
website

New Links
& N Student Administration

ﬂ HR Administration



Has been expanded to winter & spring terms of freshmen year.

Winter & spring terms:

Includes only the courses listed under the freshmen year in the
flowcharts.

Major and support classes (unless the department requests more).

A1 and A2 classes (Goal: Complete Area A during the first year).

About 67% decline in numbers of freshmen in 0-11 units after
the first round of registration.



, , CAL POLY
Registration Changes to

Waitlists & “Add/Drop Period”

RATIONALE

* "Crashing” phenomenon getting worse each quarter

 Large numbers of advising appointments around class availability
concerns

* Lack of standard protocol for students to follow
 Students “shopping” for permission numbers. Some hold on to them.
* Some freshmen give up altogether

* "Crashing” concern comes up during recruitment events
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Registration Changes to
Waitlists & “Add/Drop Period”

NEW LIMIT - Waitlist unit limit will be reduced to 16 as of Fall 2018 registration (current limit is 99)

Waitlisted Units - End of Registration
Appointments
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Waitlisted Units - End of Open Enrollment
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Registration Changes to

Waitlists & “Add/Drop Period”

WAITLIST UNITS AT OTHER CSUs

Are waitlist units

Institution Waitlist Unit Limit included in enroliment
unit limit?

Fresno 8 Y
San Francisco 5 Y
LA 9 Y
Monterey Bay 38 Y
Northridge 9 Y
San Diego 12 N
Sonoma 12 N
Humboldt 9 N
San Marcos 10 N
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Registration Changes to
Waitlists & “Add/Drop Period”

WAITLIST UNITS AT UC campuses

Are waitlist units

CAL POLY

Institution Waitlist Unit Limit included in enrollment
unit limit?
UC Santa Barbara None (active only once 12 units Y
of enrollment is reached)

UC San Diego None Y
UC Santa Cruz 10 Y
UC Irvine 10 sections Y
UC Davis None (starts after 2" pass) Y
UC Riverside None (can't waitlist a N

section if enrolled in another)



Registration Changes to
Waitlists & “Add/Drop Period”

NEW PROCESS

« "Enroll from waitlist” process will run until the 4th day of classes
Waitlists will run twice a day — at noon and in the evening
If the class has waitlist — students cannot self-enroll. Vacated seats will be filled through the waitlist
If the class has no waitlist — students can self-enroll during the first 4 days; no permission number needed!

As of 5t day, permission number is required to enroll for every class

*  Departments can still produce to permission numbers to
*  Override enrollment capacity
«  Override requisites

+ Caution: Permission numbers (that override enrollment capacity) given to a student to
fill a vacated seat in class, if used after the waitlist run, might create unintended
enrollment increase in your class

L As of 5t day, faculty will be provided with permission numbers

CAL POLYy
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Registration Changes to
Waitlists & “Add/Drop Period”

STUDENT COMMUNICATION

The new waitlist limit and registration process during the first week of classes
DO drop yourself from waitlist(s) you are no longer interested in
DO attend each class session of the class(es) you are waitlisted in

Student will receive specific emails for each class they are enrolled in through waitlist
process
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