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Status of Fall 2013 FTF and Fall 2015 transfer cohorts
Quarterly retention effort

Reasons why students extend their graduation
Importing PolyLearn gradebook to PeopleSoft

Expanding Freshmen Block Scheduling to winter and spring
terms

Possible change to the enrollment process during add/drop
period



Let Go (264) 5% Active with EAP < 75% (120) 2%

Stopped Out (469) 10%

Active with EAP

75% to 98.9%
(1131) 23%
Active with EAP 99% to
Graduates 100%, (474), 10%
Completed (2434)
50%

4-year graduation rate: 50.3%
5-year graduation rate: 76.3%
6-year graduation rate: 82.0%
Current possible max cohort grad rate: 85%

Let Go (139) 3%

Active with EAP 99% Graduates
to 100%, (82), 2% Completed (87)
2%
Stopped Out (318) 7%

Active with EAP < 75% (991) 21%

Active with EAP
75% to 98.9%
(3067) 65%

2% less dismissed
3% less attrition than previous cohort
Current possible max cohort grad rate: 90%




Currently FTF is block scheduled into their fall term.

Winter and spring terms: Major and support classes only (unless the
department requests more).

Winter and spring block scheduling occurs before the registration
for the subsequent term begins.

Departmental participation not mandatory, however, all
departments have chosen to participate.

About 15% of departments have chosen to hold seats for
continuing students as well.



RATIONALE

“Crashing” phenomenon getting worse
783 freshmen with 0-11 units for Spring 2017

2,400+ registration related advising sessions
in Fall and Winter of this AY

Lack of standard protocol
Students “shopping” for permission numbers
Some give up altogether

“Crashing” concern comes up during
admission events

PROPOSAL

CSU & UC common practice

Reduce number of units students can choose to
waitlist to around 16 (current limit is 99)

Run the “enroll from waitlist” process until the 5t
day of classes
Faculty still have access to permission numbers to
Override enrollment capacity
Override requisites

Permission number is needed to enroll 6t"
through 8th day



PeopleSoft is being upgraded from v9.0 to v9.2
Precedes Common HR System implementation

Major upgrade that requires resources

Almost all major administrative units involved

Start date: September 18, 2017
Go live date: April 23, 2018



Feb 16, 2015: EO 1100 regarding CSU GE Breadth
requirements

GE Area A and one of Area B1 now requires C- or better

Applies to students admitted Fall 2016 and later
Effective Winter 2018 registration

Catalog and prerequisite rules have been updated

Email to campus going out this week



A New Change in PASS CAL POLY

What's new in PASS

Available Seats - Open and Reserved ”~

During enrollment appointments (registration rotations). course sections may have seats that are reserved for certain studenis. As a
result, Seats Available are shown as follows:

* Open Seats Available - Number of seats available to a student who meeis the prerequisite for the course.

» Reserved Seats Available - Number of seats available to a student who meets the prerequisite for the course and the criteria for
reserved seats as outlined in Section Noties.

Note: When there are reserved seats available in a LEC section of 2 LEC/LAB course, then the same number of open seats in the
accompanying LAB section are available only to students for whom seats are reserved.

ENGL 388 - Poetry Writing — Units: 4 GE GEC4

Open
Include Sec. Type C':ss Instructor Seats

Available | Available

aken Waiting Status Days Start End

Section Notes: English majors will not receive GE C4 credy g lass. This section is made possible by
College Based Fees. Some seats are reserved for ENGL majors during the registration rotations. Any remaining
seats will be made available to all students on the first day of open enroliment.

V]
410 6:00
01 LEC 2719 Coffman.lLisa 19 1 4 0 Open TR PM PM
Section Notes: Enghish majors will not receive GE C4 credat for this class. This section is made possible by
College Based Fees. Some seats are reserved for ENGL majors during the registration rotations. Any remaining
seats will be made available to all students on the first day of open enroliment.
Cushing,James 6:10 8:00 WV
02 LEC 4255 - g 19 = 2 0 Open TR P PM
Dismiss

D Don't show this message again



Instructor Primary vs.

System First Middle Last
Directory Preferred N/A Primary
Email Preferred Preferred Preferred
PolyLearn/Moodle Preferred N/A Preferred
CSYou Preferred N/A Preferred
SkillPort Primary N/A Primary
Pass Primary Primary Primary

UserlD is created upon entry into PeopleSoft.

updated 9/14/17

 Planning to switch PASS to display preferred name

» PeopleSoft and Student Center displays will remain primary name
* (Ideally) would need a CSU wide modification
* Not anticipating a change soon due to PS upgrade and CHRS split
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