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This poster board will explain the process behind the preconstruction efforts for the creation of a deck 
within the San Luis Obispo Botanical Garden. The SLO Botanical Garden is a nonprofit that serves the 
local community by supporting public interest in the natural environment. The project goal is to aid in 
the garden’s mission of public education by building an outdoor education space. The project’s 
completion was a collective effort that spanned across multiple disciplines contained within the building 
industry. The project received support from alumni organizations and industry professionals. Multiple 
iterations of design sought to find balance between purpose and practical project limitations. Issues 
surrounding communication were a recurring theme throughout the project and caused significant 
delays in the originally proposed schedule. Revisions to the process could have improved schedule 
objectives and may serve as reference point for future construction management students pursuing 
project-based projects.
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Deck Overview
- 507 square feet
- Includes ramp and landing
- Stacked framing
- Composite Decking
-

Additional Considerations
- Accessible walkway
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Project Deliverable:

Pre-construction Package
- Detailed Estimate
- Adjustable Schedule
- Sponsor Information and 

Contribution Totals 
- Drawings and Details.
- Permit
- Material List


