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Analyzing the Gender Gap in Field
Positions on Commercial Construction

Construction Mangement

PAY GAP
43% of organizations do
not actively monitor
gender pay gops

INJURY
Warman have a higher risk

of workplace injury due to
peorly-fitted equipment.
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EXCLUSION
8 out of 10 women fee!
laft out at company
social avents.

Projects

The percentage of women working in the construction industry is on the rise. However,
most women working in the construction industry often fill administrative roles, office

positions, and project management roles rather than field positions such as tradeswomen,
foremen, or superintendents. According to the United States Bureau of Labor Statistics,
as of 2020, women constitute 10.9% of the entire construction industry. Specifically,

N 86.7% of those women are in office positions with only 3.5% of women in trade positions.
These numbers signify that the construction industry is not benefiting from women in field
positions. This is due to challenges that women working in field positions face such as
male-dominated culture and work environment, perception of capabilities, and unsafe
work environments. This research includes a literature review as well as a summarization  construction support
of results concluded from semi-structured interviews with women currently working in field

positions in the commercial construction industry.

How women
interviewed overcome
challenges:
Male and female
superintendent role
models, field training
programs, women in

groups, view
challenges as
opportunities
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Obstacles Women Face
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ADVANCEMENT
T3% of women feel possed
aver for roles because of
thair gender.

- i
DISCRIMINATION
0% of gender discrimination
vietims in the workploce
are women
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ROLE MODELS

W% of women bove

never worked with o
manager wha is o woman,

Methodology:
Interviews conducted with
women currently in field
positions on commercial
construction projects

Average level of respect women
interviewed receive on a scale
of 1-10, 1 being complete
disrespect, 10 being utmost
respect and encouragement: 5.8

Top 3 challenges women
interviewed had in common:
Safety concerns (harassment,
insufficient PPE, isolation), need
to prove themselves, career
advancement

How Many Women Are in Construction?

Women make up 14% of staff exexcutive
positions and 7% of line executives
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are in office positions of tradespeople are women

Women represented about 10% of the construction industry in 2019,
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