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Agenda

• Scheduling/Assignment Database
– Design

– Benefits

• Workstation redesign
– Current Arrangements

– New Design

– MTM Analysis

– Workstation Height Standards

• Q & A
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Current Assignment Template
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New Program
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Example Day Form



History Information
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Add/Delete/Update
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Search for Backups
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Workstation Redesign

• Current arrangement

• New arrangement

• MTM Analysis
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Slide taken from Human Tech
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MTM Analysis

• Motions eliminated per cycle (6):
– Turn torso 90° left

– Turn torso back 90°

– Turn torso 90° right

– Turn torso 30° left

– Release sealed package (by tossing onto conveyor)

– Turn torso back 30° facing PaceSetter

• Related strains:  Elbow, neck, back, shoulder, wrist, & eyes

• Average cycle time: 19.44 seconds  

• Over 8 hour shift: 8,640 motions saved
– 7,200 twists of torso

– 1,440 elbow extension
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Questions?
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Additional Slides for Final Presentation
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Workstation Height Standards

• Arms at 90 angle towards PaceSetter

• Adjust table to align hands with dispenser

• Display guidelines at workstations
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Conclusion

• More space efficient /Space reduction

– Higher space utilization

• Ergonomically optimal

• Set Standards on how to setup workstation
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Cost Analysis

• Microsoft Access 
– Access 2010: $139.99 per license (+ shipping)
– Access 2007: $100-$130 per license (+ shipping)

• Computer Monitor Arm
– $150 – $350

• Keyboard Tray
– $100 - $150

• Foot mat
– $10-$20

• Total Workstation Additions: $260 - $520
• Table: www.ergosource.com
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Problem Areas

• Scheduling/assigning process 

• Packing workstations
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