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—_ QUALITY FUNCTION DEPLOYMENT, QFD
(House of Quality)
Engineering Requirements (HOWS) Benchmarks
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uniform size finished product* 9.0909] 3] 3] 9 1 Nl 9] 3 3] 9 3 9 2 3
cut quality (16 day shelf life)* 4.7619I 11 9] 1 1] 9f 1] 1 3 3 9 9 9I 3 4
8 fsoo o 56217 1 3| 3 3 9, 9 9, 3 3 1] 2 3
3t [reliable* 5.1948] 1 9 3 9| 3] 3 9 9/ 9| 3 1] 1] 3 Ms‘ 4 3
O Jcompact design to integrate with facility | 0.4329] 9 | 1 b | 3 3] 4 1
@ [no foreign material in food* 6.92644 ‘ 3. 9 3 3 9 9 o 9] 2] 3
a Jfood grade quality materials* = e.4935| 3| 9 9 |3 3] 9] 9 9f 2| 3
~— Jautomatic cutting” 8.658 1] 1] 3] 3] 1] 9| 9| 9| 3] 9] 9o 9 of 3] 1] |
¢ [machine protection warning lights 2.5974] 1 9] 3] 1 9 3] 1 9| 9 1 3 1] 3] 1] 1
‘& |easy to opperate w/ simple user interface 4329} ] 9 9] 3 3 9 1 9 | 1 1| 1] 5 2
@ [adiustable for different sized florets* 8.2251 9] 9| 9 3 = 9] 9| 3/ 3] 1] 4
£ [easy to clean and sanitize 3.8961 19l 9 3 3 3| 3| 9] 2| 2
@ [automatic shut-off for cutting device door* § 7.7922 3 3 3 .9 9 3 9 3 3| 1 1
.= |safety guards* 7.3593) 3 9] 9 3 9 9 9 9 3 1
3 Jhigh speed 2.1645I_W 9 3] 9] 9] 9 9| 1] 3] 1] 3] 2
g Jminimizelabor 0.8658 9 9 : 3] 9] 3] 9 3] 2| 1
(¢ |moisture resistant 3.4632F J 1 3 9 3 9 1 1 1) 3] 4
e sealed heavy duty motors 3.0303, 3 8 9 9, 9 9 3 9 1, 3 9of 1 1
@ [temperatures between 28-80 degrees F 120870 | | 3 3 1] 3] 4 3
£ [few moving parts 1.7316] | 3 1 9 I 1] 3] 3] 1] 9| 3] 3] of 9of 4 1|
O Jemergency kil switch” 6.0606 | L | 9 3 3 9 9 3 14 2 1
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Targets | I . | |
Eagle Resources 5 2 3 1 2/ 5 5 3 1 1 1 1 1 1| 5 1 1 5
[Workers picking through by hand 5/ 3| 3| 4] 5/ 5/ 1] 5/ 4/ 1] 1 1] 1] 1] 1 1 1] 3
® =9 ISrong Corelation
0 =3 |Medium Correlation )
"A=1|Small Correlation ‘ | S i ?
Blank No Correlation | | _ — | ;
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