
The outline of this paper will highlight the project logistics and pre-construction planning of the 2022 
Cal Poly Construction Management Summer Bootcamp group service project, including a plan, 
schedule, and estimate of materials. The group service project will be organized into four groups of 
six students, where each group will be given the same scope and drawings of a park bench for the San 
Luis Obispo Botanical Garden. Throughout the week, the groups will have a total of nine hours and 
thirty minutes to complete one bench per group. Day one will consist of a one-hour project 
introduction that focuses on the fundamentals of plan reading and preparation of a project execution 
plan. Construction will begin on day two, where students will begin executing their plan prepared the 
previous day. Days three and four, groups will continue to make progress. Lastly, day five, will 
primarily focus on finishing and closing out any punch list items before the camp graduation. The 
purpose of the group service project focuses on creating an understanding of plan reading, 
construction execution process and procedures, and a fun collaborative environment for students, 
while also allowing for the opportunity to complete a community-based project for a local non-profit 
organization.  
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