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Lean scheduling and pull planning are both excellent methods of scheduling and sequencing a project. It has made huge im-
pacts on scheduling for general contractors in southern and northern region of California. However, Central California has not 
been able to see the benefits and impacts of these scheduling tools because of the regions lack of use of lean scheduling and pull 
planning.  Lean scheduling is a technique that encourages communication and collaboration between the project stakeholders.  
Pull planning offers project stakeholders a chance to rally together and collaborate.  These pull planning sessions are useful for 
sequencing work to meet milestones or complete difficult construction activities.  Through collaboration, we are able to elimi-
nate waste and simplify the required work for the project.  Central California is missing out on the benefits of this program.  
The traditional way of critical path scheduling is still the dominant scheduling method in this region.  This workshop dives deep 
into defining what Lean scheduling is and what its benefits are.  The workshop also helps to explain the full picture as to why 
lean scheduling and pull planning hasn’t made an impact in Central California. 

 
Deliverables:  

• PowerPoint Presentation 
• Lean Scheduling/Pull Planning Handout 

• Pull Planning Activity 
 

Central California Issue: 

• Lack of Subcontractor Experience 
  

Contact Information 

Cell: 559-567-8635 

Email: tacamarg@calpoly.edu 


