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This project included the preconstruction and construction of a wooden framed tractor shed for
FirstFruits Farm in San Luis Obispo. This shed’s main purpose is to provide a shelter for various
tractors that need to be protected from the weather. Volunteers at the farm will be able to utilize this
shed for storage of farming tools as well. Two Construction Management students formed a partnership
to accomplish this project and give back to the community of San Luis Obispo. Acquiring funding,
scheduling, material purchase and delivery, and construction consisted of the numerous tasks to
complete the project, exceeding the farm’s expectations and satisfaction. The partners jointly performed
an analysis on the process of preconstruction, construction, and lessons learned throughout the entirety

of the project.
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