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Pain Points in Design Build with a Focus on Field Staff Working Outside of a Company’s Home Area
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Design-Build is the project-delivery system of the future. Most notably among the benefits of Design-Build is the compressed project schedule as construction is able to begin while the design phase is still active. Building with an incomplete set of plans can raise challenges and requires continuous input from the designers, owners, and sub-contractors. This study aims to identify and analyze the additional challenges or pain points that arise when Design-Build construction is taking place in an unfamiliar location and distant from the company office. The pain points are identified with field staff input and are compared against the Design-Build Institute of America's list of 10 best practices for Design-Build.
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Objectives
   Identify areas of contention in the Design-Build delivery system specific to projects away from company base region.
   Determine which DBIA best practices are challenging to meet in an unfamiliar location.
   Analyze causes of pain points and offer recommended steps to mitigate.
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Data Collection
  Semi-Structured Interviews
    Emails Surveys
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Findings
The majority of pain points identified in this study can be traced back to not having enough education in industry as to the process of Design-Build. Owners and clients do not always understand the extra procurement and contract requirements for DB projects to run smoothly. There are a more limited number of subcontractors capable of performing design-build services. These issues are further multiplied when pursuing projects outside of an area where a company has a familiar client and subcontractor base as well as less access to the resources the DB company has. The added pain points are not localized to one phase of project delivery. 
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