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The purpose of this project is to look at the comparison between Integrated Project 
Delivery (IPD) in Public-Private Partnership (P3) contracts and Traditional Delivery 

on Public jobs using typical Design-Bid-Build methodology.  The goal of this project 
is to use data from literature and conduct a case study of P3 Jobs using IPD and 
Traditional methods as their means of construction. Though both methods have 
their benefits and downsides, it is predicted that Integrated Project Delivery, a 

relatively new delivery method, will be shown to be the way of the future on public
jobs. I will be using qualitative research strategies through field research and 

personal interviews to accomplish the goals set forth.
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The public construction industry in the United States has predominantly used the Traditional Delivery
Method, also known as Design-bid-build, to obtain and deliver projects. Integrated Project Delivery, or
IPD, is a relatively recent development in project delivery methods that has seen a recent surge of use
in the United States. IPD integrates the owner, architect, designers, general contractor and
subcontractors early on in the development of a project through a multi-party contract that incentivizes
collaboration and efficiency. While IPD has taken a hold more recently in the United States on private,
commercial projects, it has seen its popularity rise in American public projects. The Public-Private
Partnership delivery-financing method, or P3, is a financing method that focuses on collaboration
between a public agency, a private developer, contractors, designers, and architects to deliver a project
efficiently through the assistance of private funding. Many wonder if alternative delivery methods like
IPD or P3 jobs will eventually surpass the Traditionally-financed public project in popularity among
the public sector. This dissertation aims to conduct a literature review of sources focusing on this
subject and a survey among members of the Construction Management Advisory Council in order to
gauge industry feelings on the matter. 
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Industry Opinions on Public-Private Partnerships 
                    and the Public Sector

The public construction sector in the United States has predominantly used the traditional delivery
method, also known as design-bid-build, to obtain and deliver projects. Accurately assessing the
direction of the public construction sector must include analysis of the emergence of Public-Private
Partnerships (P3) and alternative delivery methods. P3 projects in the United States are relatively new,
an emerging trend from  the late 2000s as an innovative way to utilize private capital to finance public
projects, beyond a typical bond sale. Alternative delivery methods refer to any project award or
management arrangement other than the typical design-bid-build, lump sum, competitive bidding
process typical of public sector construction projects. The emergence of these trends are an attempt to
improve upon the traditional process of public sector construction projects by improving financing
options and project delivery issues including but not limited to overall cost, time to completion, and
project quality. Construction companies engaging in these types of projects assume a large amount of
risk in satisfaction of their contract with the public entity.  Their perspective is important to improving
the process of public construction. Contractors favor design-bid-build on traditionally financed public
projects, but favor Integrated Project Delivery on P3 projects.
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