
States and their restrictions regarding COVID-19 for construction
companies as of April 2020.  
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Interviewee Information

Initial Impact:
PPE requirements, shut-downs, site logistics

Changes to Work: 
Temporary cleaning laborer, 6 foot distancing,

close quarter contact
Virtual Meetings:

Online meetings, virtual coordination with
owners and architects

New Requirements for Subcontractors:
Temperature scanners, mandatory cleaning

times, personnel hoists
Issues with Compliance:

Mask neglection, prioritized safety, setting
examples

What Happens with a Positive Case:
Shut-downs, cleaning, close contact

investigation

Things the company did Right:
New opportunities, recognizing resiliency,

proper approach

Next Steps:
Removal of COVID-19 procedures, implementation of generic safety plan

responses, sickness prevention plan
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