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On any relatively large construction project, coordination between stakeholders,
project managers, superintendents, subcontractors or any other entity becomes
vitally important to the project’s success. Building Information Modeling (BIM)
creates a virtual design model of a building, which helps construction managers
Increase efficiency in terms of cost, schedule and overall quality. By connecting 3-D
models to coordination and clash detection software’s, construction managers can
solve issues quicker or prevent them from happening in the first place. This case
study aims to analyze the implementation and use of BIM technology by Shawmut
Design and Construction. This study will also focus on the effect of using BIM on
customer satisfaction, employees and company reputation. The results of this case
study show that companies who invest in BIM will increase project efficiency,
customer satisfaction and company reputation.
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On any relatively large construction project, coordination between stakeholders, project managers, superintendents, subcontractors or any other entity becomes vitally important to the project’s success. Building Information Modeling (BIM) creates a virtual design model of a building, which helps construction managers increase efficiency in terms of cost, schedule and overall quality. By connecting 3-D models to coordination and clash detection software’s, construction managers can solve issues quicker or prevent them from happening in the first place. This case study aims to analyze the implementation and use of BIM technology by Shawmut Design and Construction. This study will also focus on the effect of using BIM on customer satisfaction, employees and company reputation. The results of this case study show that companies who invest in BIM will increase project efficiency, customer satisfaction and company reputation. 
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