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Introduction

Throughout the past couple decades, there has been a rapid decline in truck drivers deciding on
a career in the commercial transportation industry. It’s becoming less of an appealing career for
young people to pursue, as drivers spend long periods of time away from their family, work very
long hours, and often aren’t treated with the best regard (LTX Solutions, 2018). In addition, the
level of difficulty in a transportation career is very high, pushing potential drivers away from

This project studied the regular challenges faced by truck drivers, particularly in the produce
sector, and how the turnover rate has been a growing detriment to the transportation industry.
Researchers targeted a local grower and shipper located in the Santa Maria Valley by the name
of Bonipak Produce. Working in cooperation with the company’s owners, upper management,
and employees, a plan was developed to renovate their pre-existing transportation lounge to

the industry (Ryan, 2014). The agriculture industry relies heavily on freight services to transport increase their drivers’ satisfaction. Prior to the development of this plan, their lounge lacked

their fresh fruits and vegetables all over the country. In fact, in 2010, the USDA released a major several components that would incentivize a driver to come back to their facility to haul their

report on agricultural transportation in the United States covering the different modes of trans- 1 produce. The first step in the research process was the implementation of a survey designed for

portation that the industry primarily uses. The report provided a statistic that agriculture is the Resu ts truck drivers who have visited Bonipak’s facility. The survey included a list of questions that fo-

largest user of freight transportation in the United States, with 31 percent of all ton-miles re- cused on what preferred items drivers would like to see in Bonipak’s renovated facility. These

corded in 2007 being used in the movement of agricultural products (USDA, 2010). While these T questions included desired food items, personal input and challenges as a truck driver, previous

numbers have likely changed within the past nine years, there is still something to be said about experience with Bonipak’s facility, and more. That data was then processed and presented to

the magnitude of the agriculture industry and how heavily it relies on transportation. With that e [ Bonipak’s owners and upper management to hone in on what amenities need to be included in

being said, maintaining a viable transportation force is crucial (Ockendahl, 2015). - | the renovation process. Once these amenities were prioritized and a budget was finalized, the
author developed a project proposal to begin renovations. The final product included a finalized

Bonita Packing Company, also known as Bonipak, has been a produce grower and shipper in plan for improvements such as a snack bar, charging outlets, monitors showing loading stages,

the Santa Maria Valley for nearly 90 years and has contracts with customers all over the United M ) and access to hygienic products in the restrooms in hopes to optimize truck drivers’ experience

States and Canada. Since 1932, the family owned and operated business has maintained steady o at Bonipak Produce. With a facility that meets the needs of truck drivers, who are ultimately the

growth as the population continues to rise all while making it a goal to uphold their family val- driving force behind the agricultural industry, the author hopes to encourage other operations

ues and maintain their deep roots within the community. Transitioning into a fourth generation o T - to provide adequate facilities for their drivers as well to promote growth within the transporta-

family farm, the Bonipak team hopes to continue to promote growth and maintain a positive - b ; tion industry.

reputation within the community and beyond. With multiple trucks passing through its facility T e o .

on a daily basis year-round, the author believes it’s crucial Bonipak keep drivers satisfied in or- .

der to show appreciation as well as incentivize younger generations to follow a career path in

the trucking industry. Bonipak has a current facility where its truck drivers are able to sit down, FOW does Bonipak's facility compare to others? (Ex Tanin;ura 2 Antle,

grab a snack or drink, and use the restroom. However, this facility is outdated and Bonipak is Ocean Mist, D'Arrigo, Taylor Farms, etc.)

not aware if the facility meets truck driver needs and expectations. Working alongside Bonipak prswerec: 30 Skippes

owners and employees, the author developed a plan to improve Bonipak’s trucker lounge and -

offer drivers a place where they feel appreciated for their services.

Background - Moving Forward

In 2015, Bonipak expanded its cooler which is now 40,000 sq. ft. including additional loading
docks, cooling equipment, and other updates (Bonipak, 2015). However, the trucker lounge
was left to collect dust. Now that all crucial improvements have been made, it is time to pri- How would you rate your experience at Bonipak's facility?
oritize the truck drivers and the accommodations Bonipak can offer them. Approximately 150

trucks enter and exit the cooling facility every day (L. Castillo, personal communication, May
23, 2019). Bonipak packages and ships several items including the following: artichokes, bok
choy, broccoli, brussels sprouts, cauliflower, celery, cilantro, green cabbage, green leaf, iceberg 0
lettuce, napa, romaine, spinach, sweet anise, riced cauliflower, etc (Bonipak, 2019). Altogether, .
they will ship roughly 300,000 cartons of fresh produce in any given week (W. George, person-
al communication, May 23, 2019), resulting in approximately 22.5 million units annually, which
ultimately would not be possible without a functioning transportation industry.
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The author will continue to conduct surveys as needed to support the facility changes. The au-
thor will be meeting with architects and general contractors to determine the scope of the build-
ing remodel and review costs or changes, permits, and licenses to support the upgrades. The
project will then be presented to Bonipak management for completion.
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The turnover rate for careers in transportation is rapidly increasing; in turn, making the indus-
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try appealing to a younger generation is an obstacle of its own (McNally, 2018). Transportation come e
companies are at a crossroads and are scrambling to recover their diminishing workforce, so " POOR ~ (NOLABEL) (NOULABEL)™ (NOLABEL)  EXCELLENT~ TOTAL™ WEIGHTED e Customize
they are continuing to increase driver compensation to make the industry more appealing (Mc- - % ooon  amw  eswe  asew  smew What improvements would you like to see in Bonipak's facility?
nally, 2018). However, these growing rates will only be sustainable for so long. It’s time for the Answered: 20 Sidppect 2
industry, and all those who surround it, to work diligently in order to create a more appealing o [ C 1 .
transportation industry as a whole. o O1Ciusion
Similar to gas station convenience stores, truck drivers are in need of a resting place to use the RectnersCouch In conclusion, the men and women who dedicate their lives to transporting our fresh food
° ° ° ° ° ° ° J
DAlRropIupessD Al c R Re Caly Jop SRs T UICs AN walt for their'load e BE I EBeTAn Boripak around the country are a driving force behind the nation’s economy. With that being said, they
:,léen]') tr:hcé(’,rll)laep,reﬂizl;,g‘i{n;p};tte%;?,grgilcll;to‘?v;?: ;‘l?l?vi tgflysg?ci ’to‘hcecm;ffl(l)lllﬁ dtcl)ililéllgltfzzlma};;fi- . deserve every accommodation at each place they stop in order to maintain their physical and
=y by . DO ~ Jial y , y Y mental health as well as to promote growth and stability within the diminishing transportation
tlgs, plefnty (]))fl elelclztl.‘lcal o.utlets, g frdee W%_Fl (Th;:r L N e P LR U cosciescres | industry. Taking small steps to increase the satisfaction of their customers, Bonipak will show
ed comfortable chairs, microwaves and an ice machine. : ; . :
‘ o Comter drivers they are valued, appreciated, and, ultimately, that their hard work does not go unno-
In order to properly update the existing building to modernize Bonipak’s Trucker Lounge, the Fersond ticed.
company, general contractors and architects will comply with city and county permitting pro- o
cesses. The building upgrades identified may require commercial remodeling permits and li-
censes as well as American Disabilities Act compliance regulations. The City of Santa Maria and aterd |
County of Santa Barbara government offices provide access to commercial plans and develop- Ok 0% 2% 0% 0% S%  S0% 0% 0%  o0% 100%

ments. Both offices have websites to search archives or can be reached in person and via email.
Obtaining building permits can require additional time as square footage increases (County of
Santa Barbara, 2019).
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