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Abstract 

 

FanimeCon’s Convention Operations department required standardized processes and controls 

for their inventory tracking software. On top of the current web application, new controls were 

put into place for checkout limitations. To allow for a continuous improvement effort, processes 

became standardized with a new graphical user interface where user input is recorded. These 

will provide processing times for further study in proposing redesigned layouts and more 

efficient processes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


