
 
 

Abstract 

 This project aims to solve Company ABC’s issues in order to keep the company afloat 

and to keep the company profitable. This was done by reducing Company ABC’s organizational 

and inventory build-up issues. The project aims to reduce the company’s dependence on 

outside storage, with plans of consistent inventory reduction over the next year. An 

implementation plan was created to ensure the company keeps on track to increase profits and 

prevent against increasing inventory costs. 

 


