
Executive	
  Summary	
  

CVS	
  Pharmacy’s	
  Patterson,	
  California	
  Distribution	
  Center	
  did	
  not	
  have	
  an	
  

efficient	
  and	
  cost	
  effective	
  method	
  for	
  auditing	
  shipped	
  out	
  products.	
  	
  The	
  purpose	
  

of	
  this	
  project	
  was	
  to	
  create	
  a	
  new	
  system	
  and	
  procedure	
  for	
  the	
  Patterson	
  

Distribution	
  Center	
  to	
  audit	
  shipped	
  out	
  container	
  totes.	
  	
  The	
  distribution	
  center’s	
  

original	
  method	
  was	
  slow,	
  inefficient,	
  and	
  involved	
  paper	
  waste,	
  considerable	
  travel	
  

time,	
  and	
  several	
  manual	
  procedures.	
  	
  This	
  project	
  was	
  meant	
  to	
  develop	
  a	
  new	
  

process	
  and	
  database	
  system	
  to	
  provide	
  a	
  solution	
  to	
  their	
  problem.	
  

The	
  end	
  goal	
  of	
  this	
  project	
  was	
  to	
  implement	
  the	
  designed	
  method	
  and	
  

system	
  of	
  auditing	
  for	
  daily	
  use	
  in	
  the	
  distribution	
  center.	
  


