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  In	
  December	
  of	
  2008	
  the	
  California	
  Air	
  Resource	
  Board	
  approved	
  the	
  On	
  

Road	
  Heavy	
  Duty	
  Diesel	
  Vehicle	
  Regula<on.	
  The	
  purpose	
  of	
  this	
  new	
  law	
  is	
  to	
  
reduce	
  the	
  emissions	
  from	
  exis<ng	
  on-­‐road	
  diesel	
  vehicles	
  opera<ng	
  

throughout	
  California.	
  However,	
  this	
  new	
  regula<on	
  is	
  dras<cally	
  affec<ng	
  
trucking	
  companies	
  throughout	
  the	
  state	
  of	
  California.	
  Trucking	
  companies	
  
across	
  state	
  lines	
  are	
  leL	
  with	
  a	
  few	
  costly	
  op<ons	
  to	
  comply	
  with	
  the	
  On	
  
Road	
  Heavy	
  Duty	
  Diesel	
  Vehicle	
  Regula<on.	
  This	
  case	
  study	
  focuses	
  on	
  two	
  

similar	
  trucking	
  companies	
  and	
  how	
  they	
  went	
  about	
  complying	
  with	
  the	
  new	
  
regula<on	
  and	
  which	
  op<ons	
  have	
  been	
  most	
  effec<ve	
  for	
  their	
  business.	
  The	
  
findings	
  from	
  this	
  case	
  study	
  are	
  intended	
  to	
  help	
  other	
  trucking	
  companies	
  
comply	
  with	
  the	
  new	
  regula<on	
  with	
  the	
  least	
  significant	
  impact	
  on	
  their	
  

business.	
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  Inventory	
  

Con<	
  Materials	
  Service	
  
Con<	
  Materials	
  Service	
  was	
  founded	
  in	
  1986	
  based	
  
out	
  of	
  Stockton,	
  California.	
  The	
  company	
  remains	
  a	
  
family	
  operated	
  business	
  that	
  serves	
  the	
  central	
  
valley	
  and	
  bay	
  area.	
  Their	
  fleet	
  contains	
  about	
  70	
  
trucks	
  that	
  haul	
  bulk	
  tankers,	
  transfers,	
  and	
  boQom	
  
dumps.	
  	
  

	
  

Riverside	
  Transport	
  
Riverside	
  Transport	
  is	
  located	
  in	
  Isleton,	
  California.	
  
This	
  organiza<on	
  primarily	
  operates	
  in	
  the	
  central	
  
valley	
  and	
  serves	
  the	
  agricultural	
  and	
  construc<on	
  
industries.	
  Riverside	
  operates	
  about	
  30	
  units	
  in	
  which	
  
are	
  capable	
  of	
  hauling	
  all	
  types	
  of	
  trailers.	
  	
  	
  

	
  

Conclusion	
  	
  
ALer	
  concluding	
  my	
  case	
  study	
  I	
  found	
  that	
  equipment	
  costs	
  as	
  well	
  as	
  
produc<vity	
  have	
  the	
  greatest	
  impact	
  when	
  upda<ng	
  a	
  larger	
  trucking	
  
fleet.	
  Taking	
  this	
  into	
  considera<on,	
  the	
  most	
  effec<ve	
  way	
  to	
  go	
  about	
  
the	
  On	
  Road	
  Heavy	
  Duty	
  Diesel	
  Vehicle	
  Regula<on	
  is	
  to	
  consider	
  how	
  
many	
  opera<ng	
  units	
  you	
  will	
  need.	
  Then	
  determine	
  how	
  many	
  new	
  
trucks	
  your	
  company	
  can	
  afford	
  and	
  retrofit	
  the	
  remainder.	
  This	
  allows	
  
for	
  the	
  most	
  produc<vity	
  and	
  the	
  least	
  amount	
  of	
  burden	
  on	
  cost.	
  	
  

	
  


