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Proposed wording change CAM - Personnel Policies 15 Nov 76

315.5 Appointment of Instructional Department Heads Chairs

A.

Instructional department keads chairs are members of the-uriversity's .
administrative-1ine-erganization-and-as-sueh academic departments who

are directly responsible to the appropriate school dean for administratio W
of their respective departments. They are appointed by the Upiversiky
President for indefinite-terms ‘renewable-four year terms.” Th esiden

will consult with the Vice President for Academic Affairs and the dean

of the school to which the department is assigned, the departmental

faculty, and any other individual or group as considered necessary in
reaching a decision on instructional department head chair appointments.

The dean will inform the faculty of all pertinent personnel information
governing the appointment of the department head chair.

Variations in department sizes suggest flexible guidelines governing faculty
participation in the consultative process. Consequently, the department, by
majority vote of the full time faculty (tenured and probationary), will
recommend for approval by the school dean, the Vice President for Academic
Affairs, and the President, procedures for the selection of nominees for the
department head chair position. A%-}east-three Under normal circumstances
at least three nominees acceptable to the department are to be selected and

presented to the President through the school dean and the Vice President

for Academic Affairs. In the event that these procedures require the

creation of ad hoc committees, their duties and membership shall be determined
by a majority vote of the full-time faculty.

The department's full-time faculty may decide, by two-thirds majority vote,
not to follow the guidelines specified in "B" above. In that case, the school
dean will confer with the President or a designee in order to determine the
nature and extent of the consultative procedures to be followed. In this
situation consultative ...... .

The appointment of acting, interim or temporary department heads chairs will
also be made by the University President following consultation with the

Vice President for Academic Affairs and the appropriate school dean and the
department faculty. Consultation with the department faculty in selecting an
acting, interim or temporary department kead chair will not follow the
extensive procedure outlined for regqular, indefinite-term, department head
chair appointments.
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RESCLrTIon

0 TEEERUCED

Background Rationale: There is p*or*un‘ty for error in recording student

VEEIGEAS

WIHEREAS,

VHEREALS ,

KESOLVED:

grades on trauscripts in the recerds office from the
grode lists by imotructors subnittsd at the clese of
quarter. Erronecus recording can be caused by computer
error. A very small percentage of errors is due to this
source. Although there is no evidence that it has cocurred,
grades on the final grade list can be deliberately changed
before being forwarded to the computer. In such a cese
the instructor, under the present system, hag no way oi
knowing that any other than the assigned grade has been
recorded on the student's transcript. In the event the
grade is higher than the student expects, the error may
not ve called to the attention of the instructor. 1If
the recorded grade is lower, chances ars good that the
student will contact the instructor. The commitiss
believes that the cpportunity for grade recording errois
can be eliminated by teking sertain steps.

eaen

-

FT”O“ can cccur in regordilag grades on student transcripis {rom

ing

21 grade listas beceuse of cemypnter error, and

ervonesus gradss can be racorded Levcauss grades can be deliberately
changed vefore lists are seat te the computer, and

the ianstructor under present procedures has ve way of knowing if
the r2corded grade iz the sams as the assigned grade,; now, be it
therefore

That the Academic Senate approve the following for review and
endorsement by the Prasiient:

1.

That a list (in duplicate), <showing grades as recorded for
ezach class be sent to szach instructor. A verified copy is

to be returned to the records office within three weeks of
receipt except the verified copy for the spring guarter would
be due at the end of the third week of the fall quarter.

That such a iList be sent to the instructor within the tins
frame that student grades are sent out.

That in the event of the unavailsbility of an instructor, the
department head/program lesder be responsible for verifying
and returning cne copy to the records office.
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BUDGHT _INFCRHMATION RESOLUTICH

WHEREAG/ The faculty at Cal Poly are striving o achieve input in the bud-
getary process affecting the inslructional budget at California
Polytechnic State University, San Luis Obispo.

WHEREAS/ The faculity can have the greatest influence in budgetary matiers
at the school/department/program levels.

WHERZAS/ The faculty wmust have information on current budgets to provide
valuable input in the budgetary process,

WHSREAS/ All faculty members are not curXently being mede aware of the
. budgets of the schools/departments/programs in which they serve.
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THEREFORE, Bi IT REZOLVED THAT: Bach September the proposzd budget for the
upcoming aeademicyeor, and the final budget figures for the past scadenmic year
in each school/department/program should be distributed to all faculty members
vithin szid school/depariment/program. Budget figures at the school level

are to be distributed by the Dean and should include 21l aspecis of the iastrue-
tional program including faculify position, operating expense, egulpment, replace-
ment equipment, in state and out of state travel, and technicalfclecical/ student
assistant allecations. Budget figures at the depariwment/program level ave to

be distributed by the department head or propgram leader and should alse inelude
all aspects of the instructional progrem, and should provide greater deteil

than the budget figures provided at the sglool level,
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