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CALIFORNIA FOLYTECHNIC STATE UNIVERSITY. SAN LUIS ORISFO
ACADEMIC SENATE
EXECUTIVE COMMITTEE - MINUTES
Tuesday, April 29, 1986
FOE Z24R Zi00 p.m.
Chair: Llovd H. Lamouria
Vice Chair: Lyvnne E. Bamble
Secretary: Raymond D. Terry
Members Fresent: Ahern, Axelroth (for Bonds), Cooper, Gamble,
bay, booden, Hallman, Kersten, Lamouria,
Riener. Terry
I. Minutes
. The minutes of the April 10, 1984 Executive Committee
meEeting were approved as mailed.
E. The minutes of the April 15, 198& Exnecutive Committes
meeting were approved with one correction. Item D.Z
(Fage 8 of the agenda package) was changed to read:
"ART Z0B was redjected last winter by the Senate for in-
clusion in Area C.2. by a vote of ZZ-ZZ-4.°"
ITs Announcements: NMone
I1l. Feports
A. Fresident /Frovost

The Fresident was not present for this meeting. Glenn
Irvin indicated that there was no report from the
Frovost™s Office.

Statewide Senators

Tim Kersten made a brief report listing three items to
be considered by the Statewide Senate in the near

future, viz.,

1. The length of the probationary periocd for tenure-
track facultys

2. Early tenure for administrators; and
S The role of student evaluations in the RTF process.
Ann Shadwick, CFA Fresident

: The Chair recognized Adelaide Harmon—Elliott who
introduced Ann Shadwick to the Executive Committee.
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Ann Shadwick spoke briefly on the role of the CFA
in the tripartite system of faculty governance can-—
csisting of the Administration, the Senates and the
CFA. Ehe observed that each faculty member is
represented by the Senate and must deal with the
Senate on certain issues. Likewize, each faculty
member is represented by CFA and must deal with CFA
on certain issues. The distinction between
criteria and procedures and conditions of emplay-—
ment iz often ambiguous. The Senates and the CFA
must avoid being the common victims of the Trustees
divide—and—-conquer policy.

A Shadwick’™s remarks were followed by a brief
question—-and-answer period. The following points
were made: .

&. The Senate Executive Committee and thz CFA Ex-
ecutive Caommittes must maintain a comtinuing
dialogue. Thisg may be promoted by, but does
not reqgquire, overlapping membership on the two
committees,

b. Faculty membersz should feel free to call their
CFA Chapter FPresident concerning conktract in-—
terpretations, etc..

c. The CFA role in Sacramento this year ha=z= been
distorted by the Administration. CFA is not
opposzed to the higher C.5.U. admiszions stand-
ards or to the granting of Fh.D."s by selected
C.S8.U., campuses. NMor did CFA lobby ths State
Legizlative Analyst to recommend a reducticn
in the number of administrative deans.

d. CFA does not want to see instructional {funds
siphoned off to fund the AIMS Froiect.

E. CFA i1z opposed to the separation of salary and
rark .
f. LCFA cannot sffect a merger with the Unit 4

union since CFA is affiliated with NEA and the
bargaining agent for Unit 4 i=s affiliated with
AFT. Unit 4 emplovees would have to become in-—
dependent and remain independent for five years
before CFA could ask for an =2lection to be held
to allow CFA to represent them.

g. Tracking funds from their appropriation by the
lLegislature to their eventual dispersement by
the Trustees is a difficult task. Campus
budaets are egually difficult to view and in-
terpret. No progress has occurred 1in the
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A.

effort to obtain an independent audit of C.S.U.
funds.

Items

AIME Froject approval

11

The Chair directed the Executive Committee’s
attention to a memo (dated April 22) from the
Director of Operatione to the Academic Senate Eud-
get Committes. This memo had been mailed to Execu-—
tive Committee members on April 25 with neotifica-
tion that the topic would be a business item on the
agenda of the April 29 meeting.

The following positive comments were made about
AIMS:

= Instruction will benefit later on if other
areas become maore effective.

b. With AIME plus /minus grading can be
implemented.

c. Much of cyber is used for administrative pur-—
poses. By reducing the Administration’s use of
cyber {(which was not intended to be an admini-
strative machine)., cyber can be freed far
instructional use.

d. With AIMS, CAR will be improved.

e. With AIME., the Frovost’s Office will be able to
computs an induced course load matrix, useful
in the analysis of curriculum changes,
especially in times of class impactions.

F The present system is strained to it=s breaking
point. We cannot continue with the present
system. Whatever we change to will be better
than what we have now.

a. The EBudget Committee in a recent meeting ap-
ptrraved the AIME Funding Froposal.

h. The State Legislative Analyst told CSU to move
in the direction of a dedicated computing en-—
vironment for its administrative work. AIMS is
a scaled—down versian of what a Frice-Water-—
house study recommended several years ago.

The following negative remarks were made:

a. There is no assessment of the probability that
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AIMSE will be able to do what it is claimed it
can do., 2.9., plus /minus grading.

Funds reguired for the AIMS Frodect should not

be taken from instruction. but rather from the

areaz that benefit immediately. Rather than a

70 =20 split, a 30 -70 split would be more rea-
sonable.

The Enginesring West fire (April Z&) mav have
budgetary implications that would affect the
scenario presented to the Erecutive Committee.

Mothing in AIMS directly impacts instruction.
£ll the benefits to instruction result from a
"trickle—-down" effect.

AIME costs may result from savings in staff
benefits, operating expenses, egquipment.
Ternure—track positions would not be affected,
but temporary position vacancies may be ad-
vers=ly affected.

There may be hidden costs: lost time due to
training, parallel operations for s while, com-—

munications costs, etc.

AIMS iz alreadv outdated.

Additional inftormation mentioned includes:

a.

AIMS 1= an acronvm which includes software as
well a5 hardware.

The funding scenario developed by Jim Landreth
iz a proration scheme in which sach program’™s
share iz bazed on the percentage of ths budget
applicable to the pragram.

The contingency reserve may be reducsed from
$150,000 to #85,000 to help fund AIMS.  Main-
tenance costs will be high over the initial
thiree—vyear period.

Faculty may be inclined to contribute more than
an =gual share if they caw some benefit to in-—
struction; 2.g9., individual workstations in
each office.

The goal is a thres—tiered syvstem which is
cost—iustified.

EIME was a "spaces—-killer." Both EIMS and cyber
are on—-line =syste

pace—k
vstems.



g. CDC Cyber will be a source of funds for AIMS.

h. There is no contingency plan. I+ AIMS is not
approved, we stay with cyber, which is intoler-
able.

Tk If expected improvements from AIMS do not ma-—
terialize. the result would bhe tragic.

After much debate and questioning of Franmk Lebens,
Director of Operations, the Executive Committee
adopted the followino resolution:

o

RESOLVED: That the Academic Senate Executive Com-—
mittee approves in concept the AIME Fro-
ject: and be it further

RESOLYVED: The Academic Senate Executive Committees
postpones approval of a funding formula.

The FRes=nluticn was adopted by the wvote:
s Yes, 1 Mo, 2 Abstain
Fesolution on the Foundation Election Frocess

1 The Chair noted the pressnce of three of the four
members of the Ad Hoc Committee on the Cal Folvy
Foundation. The Chair recognized Richard Kranzdorf
to present the background and content of the reso-
lution, in the absence of the committee’s Chair,
Harvey breenwald. 0Gail Wilson also contributed to
the presentation.

2 It is the committee’=s opinion that the present
election process has resulted in a self-perpetu-
ating EBoard in which no member represents any
definite constituency. Changing the election pro-
ces= would give the EBoard a sense of legitimacy.

T The Chair thanked the Ad Hoc Committe for its
Report, which will bhe forwarded to the ZSenate far
a tirst reading on May 13.

FEesearch Committee Replacement for Goro Hato (Mathemat-
ics)

A Al Cooper announced that George Enecht (EBiological
Sciences) would be the new S05AM member of the Re-—

search Committee.

2 A guestion arose as to whether the replacement was
for one guarter or for the rest of the term of
office.
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meeting adiourned at S:10 p.m. with the reminder that
next Executive Committes meeting will be on Tuesday,
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