CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO
ACADEMIC SENATE
EXECUTIVE COMMITTEE - AGENDA
January 31, 1984
FOB 24-B 3:00 PM

Chair, Jim Simmons
Vice Chair, Barbara Weber
Secretary, Charlie Crabb

I. Minutes

II. Announcements

III. Discussion Items

A.
B.

Computers (Bob Hill)
University Reorganization (Simmons)
Committee Reports (Simmons)

Invitation to Bob Kully (Faculty Trustee) and
Jack Bedell (Chair, CSU Academic Senate) (Simmons)

Vice President for University Relations Candidates (Simmons)

Management Personnel Plan (Simmons)
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Constitution and Bylaws

The Constitution and Bylaws Committee has been meeting weekly

during the Fall Quarter to continue revision of the Bylaws. We

hope to complete a rough draft of a new bylaws package during Winter

Quarter. We have also consulted with the GE&B Committee on

development of an administrative structure for implementing GE&B

requirements at Cal Poly.

Curriculum
31 wimes tall
to bring members uUp
czpoansih ing and o
az to o wh ezl arse
zider th

ded o iTaoak intos ftwo areas
culum deveioapment at Cal
Jact duelication betwsen

Y ittee hosez o develop a
tween Coiirzes ang o oset up
2o nfferings wunen thew are
+ ed in depth iz the

the Curriculum

Our comniltiee wonld Tike fo
pbztantive inPut from hoth
mic Senate.


http:cor:1r.1i

Seginnips we will divide into twa subcommittees o
hrandle ea dizcus=zed above. We exsect fthat eatﬁ :
commithes o comelete their azsignment Lvw the end of
fhe AWInher AT To.

I might mentinn at thiz point that the committee members Teel
fhat curriculam development iz a rezponsibiliiy fThat Ties with
the facultyw of fhe department offeringd the mader and fThat the
rnte of the Curricwium Committee and the A emic Senate zhould
he to minmimize durlication and overiap bet arious

departme this Philosaphy in thing tend to develiap
g hat will allow i facult cted tTo have The

Distinguished Teacher Award

The DTA selection committee has selected Don Koberg, Architecture,
as the campus nominee for the statewide Outstanding Professor
Award. The ballots for nominating distinguished teachers were
received during fall quarter. The committee will select the
finalists within the next two weeks and will conduct class
visitations winter and early spring quarters.

Long Range Planning

The Long Range Planning Committee proceeded with its charge from the Chair,
Academic Senate (to comment on academic and administrative reorganization) by
drafting a letter in November to Tomlinson Fort inquiring as to the status of
the academic reorganization plan submitted to the University last spring and
asking what the procedures would be for further input and for adoption of the
plan if it was not to be revised,

A letter was received in early December explaining arrangements to meet with
the Executive Committee of the Academic Senate to plan procedures for intro-
ducing and getting input on a new reorganization plan to be revealed in
January. Dr. Fort offered to meet with the LRP Committee in January if the
Committee felt such a meeting was necessary.

Meanwhile, three other projects are being studied by the LRP at this time:

1) A request for the administration to set up a shuttle between Cal Poly and
the University of California at Santa Barbara Library for research pur-
poses,

2) A request for a more workable and possibly less costly method of handling
faculty grant monies.

3) A revival of a proposal for a Faculty-Staff Club.

Personnel Policies

The PPC is reviewing the personnel policy sections of CAM in order to
determine specific statements that are in conflict with the CFA contract.
This task has been divided amongst the PPC members, who then submit

a report to the committee for review. The job is approximately 207
completed. We believe we can finalize our report to the Executive

Committee by the end of the winter quarter.
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Personnel Review Committee f&/}&,mQ

On October 14, the Personnel Review Committee met and
chose myself and Peter Jankay (Bio Sci) as Co-Chairs i ;
of the Committee. . OdMA

On October 21, the PRC met. Three subcommittees were
set up to carry out the PRC's charge to investigate the
changes in the review and grievance procedures caused
by the adoption of the CFA Agreement.

On November 04, the PRC met. Oral reports from the three
subcommittees were heard.

On November 18, the PRC met. Preliminary written reports
from the three subcommittees were received.

On November 21, Peter Jankay and myself met informally
to edit and blend the three subcommittee reports.

On November 29, the first draft of the PRC report was
submitted to the Academic Senate Office for typing.

The report was to be typed and duplicated for distribution
to the PRC members at the December 02 meeting.

Due to delays in the typing of the report, our December 02
meeting was canceled.

A meeting of the PRC will be held early in January 1984 to
discuss and approve the report (now typed and ready for
distribution within the PRC).

Research

The committee met five times during the Fall Quarter. The
major item concerning the committee was the evaluation of CARE
proposals and the procedure to be followed in the evaluation.
Each proposal (16) was reviewed by the committee members and
an initial discussion was held by the committee regarding

the proposals., Starting in January, the committee will
interview each candidate for a grant and will conclude their
deliberations by the end of February.

Student Affairs

Two matters have come before the Corimittee and appear to have been
resolved without formal action by the Committee, The first concerned
Commencement., The Committee considered a report from a committee chaired
by Frank Lebens which suggested that overcrowding at Commencement be
remedied by splitting the ceremony into two ceremonies that would take
place on the same day in June. However, Provost Fort came before the
Academic Genate and proposed that there be cerermonies in different months
(one in June and one in December) and also that eligibility requirements
be tightened, This proposal was supported by the Senate,

Secondly, the Committee was to look over CAM 7CO changes recently
proposed before the Senate. But, due to delays in duplicating the CAM 700
materials for the Committee, the matter came before the Senate and was
resolved before the Committee could have any input.



