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Freparatory

A. The meeting was called to order at Z:10 p.m. upon
achieving a quorum.

B. The minutes of the Dctober 14, 19846 Executive Commit-
tee meeting were approved as mailed.

Communications

A. The Chair directed the Executive Committee®s attention
to the Resolution on Collective Bargaining, recently
passed by the Academic Senate at Sacramento. He asked

the Executive Committee to advise him as to the need
for a similar resolution to be introduced in the Cal
Faoly Academic Senate.

B. Ray Terry and Lynne Gamble each spoke in favor of pre-
paring and adopting a similarly-worded resolution, but
to include it as part of the Senate's consent agenda
to permit greater discussion time for more controver-
sial iteme.

C. By consensus, the Executive Committee agreed to include
a Resoplution on Collective Bargaining on the consent
agenda of the November 4, 1984 Academic Senate meeting.

Reports
A. Academic Affairs Office

1. Malcolm Wilson reported that he, Frank Lebens, Jim
Conway and Harvey Greenwald had met to reconcile
conflicting ideas concerning the proposed budget
pDrocCess. A revised draft will =soon be returned to
the Senate.
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. Malcolm Wilson further announced that the Presi-
dent’=s Advisory Committee on Budget Resources and
Allocations was ready to report concerning the use
of lottery funds.

Statewide EBenators

There were no reports.

Discussion Items

F:\.

The Chair informed the Executive Committee that Jim
Conway had requested the Executive Committee’s= guidance
concerning the use of lottery funds to pay for wisiting
lecturers. Specifically, he reguested Lhat the Execu-—
tive Committees respond to the following three gues-
tions:

1. What impact should FTEF have on each school’™s base
allocation?

2. Bhould priority be given to continuing programs?

i

What considerations should be given to university-
wide wversus intra-school impact in the funding of
distinguished lecturers?

Malcolm Wilson opened the discussion by speaking in
favor of using a bases for each school, followed by an
evaluation (in a vet—-to-be-determined manner) of what
to add to the base.

1. He noted that the usual bias of considering more
specific proposals to be better than vague aones may
not be valid in this case zince the list of
speakers often remains incomplete until 2 proaram
is about to beqgin.

2. He pointed out the difficulty of evaluating the
=mall request of a large school relative to a large
request by a small school.

7. He suggested the creation (for future years, not
for this vear) of a Speaker’s Bureau to evaluate
all requests.

VYariouws opinions

1 Mike Botwin felt the Senate should not respond to
the Conway reqguest for direction.

2. FReqg Gooden suggested that we authorize our repre-—
sentative (Jim Conway) to act as trustee and vote
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his own conscience since the Executive Committes
did not have time to analvze the problem adequate-—
1y,

Tim Kersten wged the Executive Committee to
respond to Jim Conways’s questions. He further
argued that FTEF zhould be the prime, but not the
only, comsideration in allocating funds.

l.ynne Gamble favored an egual division of funds
among the schools if our decesions today were to be
in effect for a number of years, but a more
flexible distribution if the process were to be re-—
pated annually.

Susan Currier argued in favor of an equal distribu-
tion among the schoaols.

Eill Forgeng insisted that the Departments should
make the final decizions on the details of the pro-
grams. Charles Crabb expressed the same view in
different words.

Fen Riener supported the idea of withholding =a
portion of the budget for university-wide use.

E. The following motion resulted from comments made by
Susan Currier, Malcolm Wilson and others:

The Academic Zenate Executive Committee recommends that
for the 1984-1987 academic year there be anm initial
distribution of funds for commencement speakers and for
prafessional growth and development; after this, the
remaining available funds be distributed equally among
the several schools, subiect to faculty consultation
(participation in the decision—-making process) at the
school level.

The motion passed by a vote of 7 Yes., = No.

Vi Business Items

A. FResolution on Cooperative Education Classes

1‘
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The Chair recaognized Charles Dana (Chair: Curricu-
lum Committee) who presented the background and
rationale for the resolution.

Copiee of a memo from Malcolm Wilson to Anthony J.
Moye (Associate Vice Chancellor) were distributed
in support of the Resolution.

Feg Gooden indicated his support for the Resolu-



tion. He voiced the need for the creation of an
Ad Hoo Committee on Experiential Education.

The Chair recognized Dianne Long (Fol. Sci.) who
argued the need for a committes to st up
guidelines by which academic credit could be earned
for para-academic sxperisnces.

Susan Currier wondered if the end result would be
to establish the Colp Office as an academic depart-—
ment.  Mike Botwin felt that each department cowld
sHould get credit for participation in the co-op
program.

By consensus the Executive Committee agreed to send
the Resolution on Cooperative Education forward to
the Henate for a First FReading on MNov. 4, 19B4.

The Executive Committee further authorized the O0f-
ficers to establizh an Ad Hoc Committee on
Experiential Education (with one represesntative to
be selected from each of the seven schools and FCE,
plus a representative from the Co-op Office.

Resolution on Free Electives
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The Chair recognized Charles Dana (Chair: Curricu-—
lum Committee) who addressed the urgency of this
izssue in view of this being a catalog cycle vear.

Mike Botwin favored bringing forth last vear’s
Resolution on Free Electives. Eill Forgeng sup-
ported this approach. The Senate must reiterate
its stand.

Lynne Gamble suggested that the Fresident address
this issue during one of the gestion-and-answer
pericds to take place this year.

Fen Riener argued that students have enough freesdom
to take cowses of their own choice in meeting the
GE%XE requirements. GE%R proponents insisted that
free electives are zseparate from GELE reguirements
and should not confused with them.

Glenn Irvin spoke in favor of the Resolution and
noted that many departments have designated which
GE%#E courses their students must take.

Lwvnne Gamble noted that nine wunits of free
glectives was such a small number that the justifi-
cation process established by the Resolution was
not worth the effort.



7. The Executive Committee agresed that the Resalution
should be placed on the Senate’s Mov. 4, 1786
agenda.

Yl Fdiocw nment

The meeting adicurned at 4:45 p.m..



