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I.

ITa
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Adelaide Harmon—-Elliott, Gail Wilson

Freparatory
A. The Chair callesd the meeting to order at 2:07 p.m.

E. The Chair informed the Executive Committes that this
yvear the standing committee chairs will be invited to
attend the Executive Committee meetings. Eecause of
this a larger mesting room will be necessary. We will
attempt to reserve UL 220 for Executive Committee
meetings as= well as full Senste mestings.

Lo The minutes of the Gugust 5, 1784 Executive Committee
wera approved as mailled.

Communications

The Chair called the Executive Committee’s attenmtion to
five memos, one letter and the minutes of the August 7
meeting of the Committes on Committess (pp. B-23 of the
agenda package).

Repaorts

i Fresident 7/ Academic Affairs Office

No member of the Administration was present for this
meeting.

[ o

EB. Statewide Senators

1. Joe Weatherbv gave a brief report on the dissolu-
tion of the C3U Consortium. teps are being taken



1. Business

QI

to prevent Lbthe dizlocation of more than 4000
students and to =ave as many faculty Jobs as
possible in the wake of the Consortium’™s loss of
accreditation., one year probation and eventual
demi ze.

Tim KFersten called attention to the pernicious
etfect on the CEU System of Froposition 41 and to
efforts by concernad faculty to work for its
defeat.

Accrued =ick leave would have to be bought back by
the =tate at great eupense, prabably resulting in
an increase in taxes.

Reg Gooden summarized saome recent activity of the
CEU Faculty Affaire Committee. He has given copies
of a committee report on assianed time to the
Senate Office to be distributed to full-time
faculty members, The subiject iz how to genesrate
areater assigned time for ocurselves.

Feg al=z=c addressed the topic of separation of
salary and rank which his committee considers an
orngoing issue. The Committee intends to provide an
obiective evaluation of the conseguences of separa-—
tion of salary and rank.

Joe Weatherby indicated the need for a Senate Reso-
lution opposing the Gann Amendment. The Chair
directed him to prepar=s ons and submit it to the
Senate Dffice =0 as to be included in the next
agenda package.

ITtems

Committee Report of the Ad Hoc Committee to Review
Guidelines for the Estabklishment of Research, Educa-—
tional., or Fublic Service Units

1.

The Chair recognized Ray Terry (Chair of the Ad Hoc
Committee) who briefly described the Ad Hoc Commit-—
tee’ s charge.

Fay pcinted out three maljor changes made by the
Committes 1n the draft document:

. Fedefinition of the terms "institute" and
"center"s

b. Feguirement of an ad hoc administrative
committes to review and aid in developing a
proposal to create an institute or centerg



E.

-

C.i Feguiremsnt that the director of an auxiliary
academic unit be nominated by the faculty
members of the proposed unit and appraved by
the school dean(z} involved and also by tha
Vice Fresident +or Goademic Affairs.

or

i Feg bonden inquired as to the source of the
draft document and reasons for using an ad hoc
committes in lieu of the Research Committes.

It was indicated that the document probably
aoriginated in the Office of Resesarch. It i= an
attempt tec update the portion of CAM relating
to the creation and review of auxiliary academ-—
ic unit=. An a2d hoc committee consisting of
four persons knowledgeable in the subiect and
readily available was considered more efficient
than trvinag to convene the Research Committee.

The Executive Committes sgreed by consensus to move
the Ad Hoc Committee’s report forward to a first
reading status at the September 2ZZ Senate meeting.

resolution on Lottery Fund Consultation

1 3

[

The Chair recognized Jim Conway (Chair: Budget) who
distributed copies of a resclution from the BRudgst
Committees.

Jim provided a brief background of the resclution
which his committee developed in its meetings on
September 2 and 15, He nmoted that the Fresident
must send bto the Chancellor®s Office his recommen—
dations for the expense of lottery funds before
October Z1. It is thus imperative that thes SeEnate
act on this matter immediatelv.

#l Cooper pointed out that some 1784-1987 lottery
funds had already been allocated. This fact was
confirmed by Jim Conway and Harvey LGreenwald.

The Zenate Resolution on Lottery Fund Use last
zpring enumsrated broad categories of lottery fund
uses. The groposed Ad Hoc Committee would be more
zspecific in its recommendations.

The Executive Committee agreed by consensus to for-
ward the Resclution to the Senate for a first
reading on September 22 with the following
modifications:

a. The words “"Budget Committee" in the resolved
clause weres deleted.

b. The words "Academic Senate" in the second line
of the resolved clause were replaced by
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"Frezident YWarren J. Baker."

Cu The phrase "in conjunchtion with the Academic
Senate" was added to the resnlved clause to en—
sure Senate participation on the Ad Hoco Commit-—
tee whose formation it is recommending in this
resolution.

6. The changes noted in S.a and S.b above are purely

editorial in nature., reqguired by the conversion of
the Budget Committee Resolution to a Senate Resclu-—-
tion. The change in S.c was more substantive. All
the changes made by the Executive Committee were
done with the approval of the Chair of the RBudget
Committee.

7. A brief discussion took place as to the extent to
which the Executive Committee can make changes in a
committee resclution before the amended resoclution
becomes an Executive Committee resoclution, not a
committee resoclution. It was agreed that minor
changes may be made by the Executive Committee in a
committes report that is ready for forwarding to
the Sernate. The alternatives would be to refer the
resaclution back to committee with imstructions to
make the desired changes or to amend the resoclution
on the +loor of the Senate. Due toc the present
time constraints regarding the EBudget Committee
rez=clution, pre—-Senate modification by the
Executive Committes was viewed as appropriate.

Fesolution on AIME Funding

1. The Chair recognized Bill Foraeng who authored the
proposasd resolution. He emphasized the nesd for
the resclution in view of Fresident EBaker’s remarks
at the Fall Conference ceremonies.

2. BGail Wilscn sugaested that the Annuwal Giving Fro-—
gram has provided the Fresident with an abundant
discretionary fund which could be used as a source
of funding for the AIME Frodect.

o move
tus on

i

« . The Executive Committee agreesd by consensus Lt
the Resolution forward to a first reading sta
the Seplt. 27 Senats agenda.

Committes / Senate appointments

1. The Chair announced that Jan Duffy had been recom-—
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mended by the Schoocl of Buziness to zerwve on the
Status of Women Committees.

Marvlinda Wheeler indicatsd that she would =oo
mest with the members of her caucus to 111 the
vacancies from her school on the Constitution 2
Ewvlaws Committes and the Status of Women Committee.
SFEE will also recommend the appointment of a
substitute senator to fill the vacancy left by the
resignation of an elected sesnator.

e i

il Cooper informed the Executive Committees that he
had announced the three Senate vacancies and
numerous committee vacancies at his School Meeting
earlier that day. So far he had received a number
of volunteers to serve on the Senate, but no volun-
teers for committee appeointment yet. He expects to
meet with his caucus soon to fill the wvacancies.

Al Cooper and Ray Terry did. however, recommend
the reappointment of Mike Hanson (Biclogy) to the
Elections Committee.

on Items

aned Time for the Academic Senate

The Chair distributed a copy of FPresident EHaker®s
rezsponse to the Senate’=s recuest for 2.0 positions
of assigned time. The Fresident is willing to al-
locate only 1.2 positione for the coming academic

vear with no more than 0.5 devoted to thes Chair.

The Executive Committee discussed the nesd to
protest the inadequate amount of =sssiagned time that
the Senate will be receiving. The Chair advicsed
the group that the Fresident will probably not in-
crease the offer of 1.2 positions.

The Executive Committes discussed the need to as-—
sert its right to internally distribute whatsver
assigned time it receives without any external
constraintz. The Chair agreed to forward to the
Fresident a memc addressing this issue.

The Executive Committee took wup the guestion of how
to distribute the 1.2 positions among the officers
and =tanding committee chairs.

It was noted that the 0.5 figure was entirely arbi-
trary., that ouwr present Chair had 0.4 last spring
and that Jim Simmons also received 0.4 during some
of his two terms as Chair.,



Ca.

The Chair propaosed the following distribution:

FTEF
Chair O 7
Secretary / UFLC Chair 4=
Budget Chair .09
Curriculum Chair ¢, D%
GEXR Chair G Q%
FFC Chair 0,09

Total: 1.20

With this as a starting point the discussion began.
There was agreement that the Chair needed 0.71 to
continue to be effective. Everyvone felt that
Curriculum needed a greater amount since this vear
a new cataleog will be approved. After some delib-
eration, it was aagreed that GELR praobably did not
need any assigned time this year, but that the Long
Fange Flanning Committee’=s workload would be eased
by receiving a portion of assigned time. The
details of the debate will not be recorded here.

The Executive Committes, with one negative vote,
approved the following distribution:

ETEE
Chair 0,71
Secretary / UFLC Chair & e
Budget Chair 0,09
Curriculum Chair 0.18
FFC Chair . 07

Total: 1.20

The negative vote favored trarmsferring 0.04 FTEF
from the Secretary /UFLC to the Curriculum Chair.

The following points were made:

R Released time for committees should be stable.
A person should know before becoming Chair of a
committes how much (if anv) released time he
will receive.

k. Conditions vary from yvear to year and sven
guarter to gquarter. Committees will have to be
informed as =zoon as possible i+ their alloca-
tion of assigned time changes.

Individual committes members must sesk azsigned
time from their deans.



Budaget and FKesource Allocation

1.

(|

Jim Conway distributed a limited supply of extra
copies of a document handed cut at the last Execu-
tive Committee meeting. He emphazized the rnieed for
input from the Executive Committee concerning the
cantent of the document.

Jim promised that both he and Harvey Greenwald
would be present at the next Executive Committee
meeting to answer guestions and receive advice as
to how to make the document bestter.

Jim expressed his desire that the amended document
could be approved by the end af the Fall Guarter.

Joint Meeting of the Executive Committee and some
members of the CFA Executive Committee

1.

The Chair introduced Adelaide Harmon—-Elliott
(Fresident of the Sar Luis Obispo Chapter of CFA)
who, in turn, introduced members of the CFA Execu-
tive Committee:

Ray Terry - Representative to the Delegate
fzsembly
Jim Conway - Representative to the Delegate

Assembly
Lynne Gamble Treasuwr er
Charles Andrews - Immediate Fast Fresident (now
Statewide CFA Treasurer).

I

She al=zo named other members of the CFA Executive
Committee (who could not be present for this meet-
ing) and the positions thevy held.

Adelaide expressed her respect for the Academic
Senate and tried to clarify their different reoles.
She mentioned the two-day voting period (Sept. Z0 /
Oct. 1) for ratificaticn of the &.8% salary
increase and a referendum on certain qgqovernance
igsues. EShe wged a "yes" vote on the =zalary
increase and a "no" vote in the governmance referen-—

duim. The latter, she felt, would increase CFA™s
position at the bargaining table.

Charles Andrews clarified &
Ees

cerning the bargaining pro
takern by CFA and CEU.

nunber of issue=s con-—
=% and the positions

The Exzecutive Committese was reminded of two
wpcomling dates:
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September 24 - Meesting of CFA Department
FRepresantatives and other interested
parties

October 22 - CFR Barbecue

. The need for a meeting on RFT procedures (similar
to the one held last year) was asserted. Such a
meeting will better prepare candidates for achiev-
ing retention, tenure or praomotion and strengthen
their position in the event of a grievance.

Adiournment

The meeting adiourned at S:00 p.m. although the informal
guesticon—-and—answer session continued for an additional
ten minutes.



