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ACADEMIC SENATE 


Academic Senate Executive Committee 
Tuesday, October 10, 1995 . J ~ 

UU 220, 3:00-S:OOpm 6 ,J, / 
l. 	 Minutes: Minutes of the Academic Senate Executive Committee meetings of Septe~:(~ 

1995 (pp. 2-5). 

II. 	 Communication(s) and Announcement(s): 
The Executive Committee will be meeting next Tuesday, October 17, to discuss ITS and 
computing allocations. 

III. 	 Reports: 
A. 	 Academic Senate Chair: 
B. 	 President's Office: 
C. 	 Vice President for Academic Affairs: 
D. 	 Statewide Senators: 
E. 	 CFA Campus President: 
F. 	 Staff Council representative: 
G. 	 ASI representatives: 

IV. 	 Consent Agenda: 

V. 	 Business Item(s): 
A. 	 Committee vacancies: (p. 6). 
B. 	 Assigned time distribution: (p. 7). 
C. 	 Cal Poly Plan: Approval of final draft. (The final draft will be distributed at the 

meeting. Enclosed is a copy of the pilot survey sent to selected faculty, pp. 8-15). 
D. 	 Recommendations for memberships of second-round Cal Poly Plan Focus Groups. 

VI. 	 Discussion Item(s): 
A. 	 Report of the Ad Hoc Committee to Review the Organization and Structure of 


Academic Senate Committees: (pp. 16-30). 

B. 	 Commitment to Visionary Pragmatism: (pp. 31-51 ). 
C. 	 Affirmative Action Plan for Cal Poly: (pp. 52-65). 

VII. 	 Adjournment: 

) 
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ACADEMIC SENATE/COMMITTEE VACANCIES for 1995-1996 

ACADEMIC SENATE COMMITTEE VACANCIES 
CAED Budget Committee 

Constitution & Bylaws Committee 
Fairness Board 
Instruction Committee 
Long-Range Planning Committee 
Personnel Policies Committee 
Program Review and Improvement Committee 
Status of Women Committee 

CBUS Status of Women Committee 

CENG Fairness Board 
Status of Women Committee 
University Professional Leave Committee 

CLA Budget Committee 
Con&Byl Committee 
Curriculum Committee 
Fairness Board 
GE&B Committee 

CSM Constitution and Bylaws Committee 
Instruction Committee 
Program Review and Improvement Committee 

PCS Status of Women Committee 

Distinguished Teaching Awards Committee: 

Present members: 	 Linda Halisky (English) 
Rami Shani (Mgt) 
Lee Burgunder (BusAdm) 
VACANCY 
VACANCY 

(Donna Duerk, Gerald Smith) 

(Walt Bremer) 

TERRI SWARTZ 

HERNAN CASTELLANO 
JAMES COLEMAN 

RANDALL MURRAY 
LINDA BOMSTAD 

(Ray Terry) 

(Jere Ramsey, Wendy Spradlin) 
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October 4, 1995 

Academic Senate Assigned Time 

1991-92 

Chair 

Vice Chair 

Secretary 

Budget Chair 

Curriculum Chair 

GE&B Chair(s) 

Fairness Board Chair 

Long-Range Plg Chair 

Reserved 


1992-93 

Chair 

Vice Chair 

Secretary 

Budget Chair 

Curriculum Chair 

GE&B Chair(s) 

Fairness Board Chair 

Long-Range Plg Chair 


1993-94 

Chair 

Vice Chair 

Secretary 

Budget Chair 

Curriculum Chair 

GE&B Chair(s) 

Fairness Board 


1994-95 

Chair 

Vice Chair 

Secretary 

Budget Chair 

Curriculum Chair 

Fairness Board Chair 

GE&B Chair 

Instruction Chair 

Long-Rg Plg Chair 

Prog Rev & Imp Chair 


Proposed for 1995-96 

Chair 

Vice Chair 

Secretary 

Budget Chair 

Curriculum Chair 

Fairness Board Chair 

Instruction Chair 

Pay for Performance Chair 

Prog Rev & Imp Chair 

RESERVED 


FTEF 

0.555 
(granted 
0.067 
0.180 
0.200 
0.133 
0.067 
0.090 
0.110 
1.400 

0.545 
(granted 
0.067 
0.180 
0.220 
0.200 
0.090 
0.090 
1.392 

0.500 
0.067 
0.067 
0.100 
0.200 
0.400 
0.067 
1.400 

0.500 
0.067 
0.133 
0.133 
0.133 
0.067 
0.133 
0.050 
0.050 
0.133 
1.399 

0.500 
0.067 
0.133 
0.133 
0.133 
0.067 
0.067 
0.133 
0.067 
0.189 
1.400 

by Dean of 

by Dean of 

WTU's 

25 

Library) 


3 

8 

9 

6 

3 

4 


....2 

63 


24 

Library) 


3 

8 


10 

9 

4 


__i 

62 


22.5 

3 

3 

4.5 
9 


18 

__l 

63 


22.50 

3 

6 

4 

6 

3 

6 

2.50 
4 


__.§. 

63 


22.50 

3 

6 

3 

6 

3 

3 

6 

3 


___]. 
63 


(unused) 

) 
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FILE CCPY 


State of California California Polytechnic State University _ 
San Luis Obispo, California 

93407 

Memorandum 

To: 	 Sample of Summer Faculty Date: August 21, 1995 

Copies: 

From: 	 Harvey Greenwald, Chair 
Chair, Academic Senate. 
Ext.1657 

Subject: Trial Questionnaire 

The Academic Senate is attempting to pretest a questionnaire that we plan to send to all faculty early in fall 
quarter. We have selected a few faculty who are teaching summer quarter to help us refine the 
questionnaire. As you may be aware, often past questionnaires have been used without pretesting and 
have led ambiguous or confusing results. We are trying to avoid that problem by asking you to answer the 
following questionnaire. 

Please actually fill out the questionnaire as though it is the finished product. When you find an area that is 
confusing, awkward or you feel misses something important, place a check next to that spot. DO NOT write 
your comments yet. Please wait until you have finished the questionnaire. It is important that you also 
examine the flow of the questions, and if you stop to write comments you may miss other problems. When 
you are finished you will see that the last question asks you for your comments. Please feel free to give us 
your comments there, or if you would prefer, write comments on the margins of the questionnaire, or use 
additional paper. 

If it is possible we would like to receive your completed questionnaire and comments by Monday, August 
28th, although we will accept your input at anytime. If you have any questions, please call me at ext-1657, 
or Richard Shaffer at ext-1374. 

Thank you in advance for your valuable help. 
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Faculty Survey on Spending Priorities and Educational Quality 

Conducted by The Academic Senate 


Anticipating an extended downturn in state funding for higher education, Cal Poly's 
administration is searching for alternative revenues to sustain the quality of the education we offer 
students. Therefore, President Baker has proposed an initiative, known as the Cal Poly Plan, for 
augmenting state allocations to Cal Poly with higher fees from students. 

Preliminary discussions with the Chancellor's Office have begun, but certainly no 
decisions, which would involve students, faculty, and staff, as well as the CSU Trustees and, 
probably, the legislature, have been reached. Indeed, the very frame for a Cal Poly Plan remains, 
so far, undefined. 

What is clear is that such a plan would require accountability for the effective use of 
resources in pursuit of our agreed-upon goals and mission. To this end, the university is trying to 
gather important information from both students and faculty. During fall registration, students 
were surveyed to determine their priorities for spending the additional dollars generated by a local 
fee increase. By means ofthe attached instrument, the Academic Senate is asking faculty to 
determine their spending priorities for the same dollars. We're also asking faculty to help define 
quality at Cal Poly since quality will figure importantly in any system of accountability. 

At this point, the Academic Senate neither accepts nor rejects the notion of the Cal Poly 
Plan. It won't take a position without a full discussion in the Senate. To help us shape discussion 
in the interim, we ask that you complete and return the attached survey. Your individual 
thoughtful responses to this survey may be crucial if faculty are to be accurately represented. The 
Academic Senate is concerned that faculty maintain a position of leadership. Your responses will 
be anonymous, and all results will be presented in summary form only. We look forward to 
hearing your views. Please feel free to call me ifyou have any questions. 

Sincerely, 

~~ 
Harvey Greenwald, Chair Jack Wilson, Past Chair 
Academic Senate (ext. 1657) Academic Senate 

Please return completed survey to the academic senate office. 

) 
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A. 	 Possible Areas For Increased Funding. The Cal Poly Plan proposed by the Administration 
would increase student fees to make up for the decline in State support. Should the Poly Plan be 
approved by the Trustees and the Legislature, the fees could be used for a number of different 
purposes. The Cal Poly Academic Senate is interested in your views about where the increase 
funding should be directed. 

For the following questions, please indicate whether you feel each area should get a Major 
Increase, Slight Increase, Stay the Same, Slight Decrease, or a Major Decrease in funding. (Circle 
one number in each row.) 

Do you feel the areas should get a: 

No 
Stay Opinion 

Major Slight the Slight Major /Do Not 
Increase Increase Same Decrease Decrease Know 

2. 	 Release time for course 
development I 1 2 3 4 5 0 
modification. 

4. 	 Training /workshops on 
higher level, sfleci~ized 1 2 3 4 5 0 
computer app tcattons. 

6. 	 Release time for 1 2 3 4 5res.earch. 

8. 	 Travel for professional 1 2 3 4 5 0m~etings /training. 

Faculty Staffing 

10. 	 Hire full-time non-tenure 1 2 3 4 5 0track faculty. 

12. 	 More faculty teaching 1 2 3 4 5 0· summer quarter. 

Survey -- Page 1 

0 
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Do you feel the areas should get a: 

Teaching Load 

14. 	 Funding to reduce 

teaching unit load. 


Course Offerings 

17. 	 Offer more sections of 
classes in the student's 
major. 

19. 	 Offer more early or late 
classes. 

Student Support Services 

21. 	 Academic advising 

centers. 


23. 	 Release time for faculty 
advising. 

25. 	 Psychological Services. 

27. 	 Health Services. 

29. 	 Housing services. 

No 

Major 
Increase 

Slight 
Increase 

Stay 
the 

Same 
Slight 

Decrease 
Major 

Decrease 

Opinion 
I Do Not 

Know 

1 2 3 4 5 0 

1 2 3 4 5 0 

1 2 3 4 5 0 

1 2 3 4 5 0 

1 2 3 4 5 0 

1 2 3 4 5 0 

1 2 3 4 5 0 

1 2 3 4 5 0 

Survey -- Page 2 
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Do you feel the areas should get a: 

No 

Major 
Increase 

Slight 
Increase 

Stay 
the 

Same 
Slight 

Decrease 
Major 

Decrease 

Opinion 
/Do Not 
Know 

31. 	 Create more electronic 1 2 3 4 5access. 

General DepartmentaVSchool 
Budget 

·· ·: ·.. 
.:::~ .. ·. 

34. 	 Supdcort staffing I 1 2 3 4 5Stu ent assistants. 

37. 	 Equipment for students 1 2 3 4 5 0in courses in major. 

39. 	 Increasing ~eneral access 

to information 
 1 2 3 4 5 0technology in the 

classroom. 


40. 	 Funding for maintenance 

of current equipment. 


Other Programs 
,. 

42. 	 Improving students' 
co7euter access to their 1 2 3 4 5 0aca ernie records and 

evaluations. 


Survey -- Page 3 

0 

0 
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B. 	 Comments: Please comment further on any areas we may have missed that you feel should be 
funded more fully. 

C. 	 Priorities 

How much 
would you 

I. 	 We would like to know how you 
spend on this would rank the areas offunding listed Item out of$100? above. Please tell us which of the 

Rankingareas you feel should be given the (Question 2) 


highest priority for additional funds. 

(You may use the number of the item 

above ifyou prefer.) 


Now, which of the areas do you 

believe is the second highest priority 

for additional funds? 


The third highest priority for 

additional funds? 


The fourth highest priority for 

additional funds? 


And finally, the fifth highest priority 

for additional funds? 


Should total: 	 $100 

2. 	 We know that $100 is not much for each ofthe areas in serious need offunding. But, suppose you 
had one hundred dollars to spend on the five under funded areas you listed. How would you divide 
up the $1 00? (Please put the dollar figure next to the item in number 1 above. Make sure that your 
figures total $100.) · 

Survey -- Page 4 
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D. 	 Quality 

Understanding that productivity will always be a concern, we are interested in trying to figure out 
what faculty at Cal Poly mean by another dimension of the educational experience; quality. We 
would like your opinions and suggestions on the following topics. (Please use additional paper if 
needed.) 

1. 	 What does "the quality ofeducation" at Cal Poly mean to you? 

2. 	 Now for the really hard part, do you have an idea about how one could measure "quality of 
education"? 

) 


Survey -- Page 5 
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E. 	 Background Information 

What College do you belong to?-------------------

What Department do you belong to?-----------------

How many years have you taught at Cal Poly? _____ 


How old are you? ____ 


Are you (Circle one) Full-time Part-time 


What is your academic rank /title?--------


Are you tenured (circle one)? Yes No 

G. 	 Final Comments 

Remember from the cover letter that you are pretesting this questionnaire to find any poorly written 
portions or to find areas that we have missed. Do you have any comments about the questions on 
this questionnaire, the general organization of the questionnaire and/or the topics covered. 

Survey -- Page 6 
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October 1995 

REPORT OF THE AD HOC COMMITTEE 
TO REVIEW THE ORGANIZATION AND STRUCTURE 

OF ACADEMIC SENATE COMMITTEES 

During the summer of 1995, an Academic Senate ad hoc committee, consisting of Margaret Camuso, 

Nancy Clark, Charles Dana, Harvey Greenwald, John Hampsey, Tim Kersten, and Susan Opava, was 

formed to evaluate the organization and structure of the present Academic Senate 

committees and to make recommendations, if necessary, for improved committee functioning. 


In order to evaluate the efficiency of the Senate's present committee structure, it identified what the 

Senate's key functions and roles were, then looked at whether the existing committee structure: (1) 

effectively carried out these key functions and roles; (2) utilized faculty time productively; (3) 

encouraged faculty participation; (4) duplicated committee responsibilities; (5) was outdated in any 

way; and (6) whether the present committee structure was fluid enough to accommodate current and 

potential changes occurring within higher educ,ation. 


After careful evaluation, the following recommendations have been prepared by the Ad Hoc 

Committee to Review the Organization and Structure of Academic Senate Committees. For ease of 

deliberation, the following text has been excerpted from the Constitution of the Faculty and Bylaws of 

the Academic Senate, and suggested changes have been made in strikeout and underline format. The 

suggested changes reduce the number of Academic Senate committees from sixteen to nine: five 

General Standing Committees and four Special Standing Committees. 


(Excerpted from Bylaws of the Academic Senate, Section VII. Committees) 

VII. 	 COMMITTEES 
A. 	 GENERAL 

The functional integrity of the Senate shall be maintained by the committee process. 
The committee structure shall include standing committees staffed by appointment or 
ex officio status, elected committees staffed by election, and ad hoc committees which 
might be staffed either by appointment or election, as directed by the Senate. 

B. 	 MEMBERSHIP 
Except as noted in the individual committee description, committees shall include at 
least one representative from each college and from Professional Consultative Services. 
Additional ex officio representation may include ASI members appointed by the ASI 
president, the Chair of the Senate, faculty emeriti, and other representation when 
deemed necessary by the Senate. Ex officio members shall be voting members unless 
otherwise specified in the individual committee description. 

During the secoad 'Neel( of Spring Quarter, the aev!' each caucus shall convene to 
nominate candidates from that college or Professional Consultative Services to fill 

1 
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committee vacancies occurring for the next academic year. The eaueus shall eetain a 
statefl'leat ef •.villiagness te serve frefl'l eaeh aefl'liaee. 

These nominations shall be taken to a meeting of the nevi'l)' eleetea Executive 
Committee before the June regular meeting of the Senate. The Executive Committee 
shall appoint members to standing committee vacancies from these lists of 
nominations, unless another method of selection is specified in these Bylaws. Each 
appointed member shall serve for two years. No person shall be assigned concurrent 
membership on more than one standing committee, except Executive Committee 
members, who may serve on that committee and one other. 

C. 	 COMMITTEE CHAIRS 
The Academic Senate Executive Committee shall appoint the chairs of the General 
Standimt Committees. The chairs of these committees shall be nonvoting and may be 
chosen from within or outside the committee. If the chair is chosen from within the 
committee, a new appointment to the committee shall be made by the Executive 
Committee from the chair's college to ensure that the college has voting 
representation. Committee chair appointments will be submitted to each committee for 
its approval. The chairs of the Special Standing Committees shall be elected annually 
by a majority vote of the eligible voters on the committee. 

The chair need not be an academic senator. The chair shall be responsible for 
reporting committee activities to the Academic Senate. The chair shall notify the chair 
of the college caucus whenever a member has not attended two consecutive meetings. 
Committee chairs shall meet with the Chair of the Academic Senate at least once per 
quarter. 

D. 	 OPERATING PROCEDURES 
Operating procedures of each committee shall be on file in the office of the Senate. 

E. 	 MEETINGS 
Meetings of all committees, except those dealing with personnel matters of individuals, 
shall be open. The time and place of each meeting shall be announced in advance. 

F. 	 REPORTING 
Each committee shall maintain a written record of its deliberations. Minutes of each 
meeting shall be submitted to the Academic Senate office. A summary report shall be 
submitted to the Academic Senate Executive Committee at the end of each quarter. 
year end repert shall be subfl'littea te the eutgeing E><eeutiYe Cefl'lfl'littee befere the 
June regular Fl'leeting ef the Senate. 

G. 	 MINORITY REPORTS 
Minority reports may be submitted with the reports of the committees. 

H. 	 GENERAL STANDING COMMITTEES 
The following committees shall be standing committees: 
1. 	 Budget 
2. 	 Ceastit1:1tien aaa B)'la'n'S 
3. 	 Currieulufl'l 
4. 	 Distiaguishea Teaehiag Awards 
5. Eleetieas 

~- Faimess Beard 

7. 	 Geaeral Eaueatiea ana Breadth 

2 
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8. 	 IBstFl:letion 
9. Library 

1Q. Long RaBge PlaBBiBg 

11. 	 PersoBBel Polieies 
12. 	 Program Re•/ie>,Y aBEl lFl'lproYemeBt 
13. 	 Researeh 
14. 	 £tams of Wofl'leB 
15. 	 Stl:lEieBt Affairs 
16. 	 University ProfessioBal LeaYe 

L. 	 Budget and Planning 
2. 	 Curriculum 
1. 	 Faculty Affairs 
4. Instruction 
2:. Research and Professional Development 

1 	 SPECIAL STANDING COMMITTEE~ 

L. 	 F acuity Awards 
2. 	 Faimess Board 
1. 	 Grant Review 
4. 	 Program Review 

f:.,!. 	 COMMITTEE DESCRIPTIONS 
1. 	 Budget and Planning Committee 

a. 	 Membership 
The ex officio members of the Budget Committee shall be the Vice 
President for Academic Affairs or her/his designee, the Budget Officer 
or her/his designee, the Vice President for Administration and Finance 
or her/his designee, the Director of Institutional Studies or her/his 
designee and an ASI representative. 

b. 	 Responsibilities 
(1) 	 The Budget and Planning Committee shall provide oversight 

and make recommendations conceming policy for the 
allocation of budgeted resources. This includes the review of 
matters related to the allocation of budgeted resources, and 
previae representation as appro13riate on bodies formed to 
review the mechanisms by which campus-wide iBstruetioBal 
resource allocations are made. proYiEie iHput as appropriate to 
tA.e iBstruetioBal buEigetary proeess, aBEl Fl'lonitoriBg tA.rougA. 
eollege represeBtatives the buEiget alloeations aHa e><penEiitures 
Fl'laEie Eiepartmentall)' aBd b)' eollege. 

ill 	 In addition, the Budget and Planning Committee shall also be 
responsible for recommendations concerning future actions, 
policies, and goals as they affect the university. These shall 
include, but not be limited to: academic policies and 
procedures, academic personnel policies and procedures, and 

) 
3 
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faculty development. Areas assigned to specific standing 
committees of the Academic Senate fall within its purview 
when future predictions and extreme long-range planning are 
necessary or possible. 

(Comments: Items a and b should be considered in the context of the strategic plan objectives. 
Long-range planning has been added to the responsibilities of the Budget Committee. This will 
allow the committee to deal with present and future budgetary issues.) 

2. 	 ConstitHtioB asa ll:~rla't11'S ComR'littee 
a. 	 Membershif'l 

An ASI reJ3resentative will be e~( offieio. 
b. 	 Resf3ossibilities 

The Cosstitt~tion ana B)·lac.vs ComR'littee shall re'•'iew J3erioaieally the 
ConstitHtioa of the FaeHlty, the BylactYs of the AeaaeR'lie Seaate, asd 
OJ3eratiag f3Foeeat~res of stanaiag eoR'lmittees of the Senate, aaa shall 
reeommesa ehasges to these to assHre that the)' are eHrreat aaa ia 
agreemeat ,.,,,ith HBiYersity regHlatioas asa ,.,,,ith the meR'lorasaHm of 
Haderstandiag. The f3FoeedHre iavolviag ameaameats to the 
ConstitHtioa shall be eoasisteat with Artiele IV of the CoastitHtioa. 
The f'lFOeeaHre iB't'Ol'viag ameadmeats to the BylacNs shall be eoasisteat 
with Artiele IX of the BylacNs. 

(Comments: This function will become the responsibility of the Academic Senate Executive 
Committee. If the Constitution and Bylaws require substantial changes, an ad hoc committee will 
be formed for this purpose.) 

;..,.2. 	 Curriculum Committee 
a. 	 Membership 

The ex officio members of the Curriculum Committee shall be the 
Vice President for Academic Affairs or her/his designee, the Dean of 
Research and Graduate Studies or her/his designee, the Dean of 
Library Services or her/his designee, and an ASI representative. 

b. 	 Responsibilities 
The Curriculum Committee shall be responsible for recommendations 
regarding academic master planning and curriculum, academic 
programs, university requirements for graduation, general education 
and breadth, cultural pluralism, and library oversight as it relates to 
instruction. Members will meet at least quarterly and as needed. The 
chair shall be responsible for the coordination of the curriculum review 
with the Vice President for Academic Affairs office. 

Cultural Pluralism Requirement Subcommittee: 
There will be a standing subcommittee of the Curriculum 

Committee for the initial review of courses proposed to fulfill the 
Cultural Pluralism Baccalaureate requirement. This subcommittee shall 

4 
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consist of seven voting members, one from each college and one from 
Professional Consultative Services. Terms shall be for two years, 
staggered to ensure continuity. 

Academic Senate caucuses will solicit and receive applications 
for membership. The slate of applicants will be forwarded to the 
Curriculum Committee who will appoint members. 

A chair of this subcommittee will be elected from the 
subcommittee members each academic year. 

Ex officio members shall be the Director of Ethnic Studies, the 
Director of Women's Studies, a representative from the General 
Education and Breadth Committee and the Curriculum Committee, and 
an ASI representative. 

Selection of courses to fulfill the requirement shall follow the 
criteria listed in AS-395-92. 

Recommendations from this subcommittee will be forwarded to 
the Curriculum Committee who will, in tum, submit them to the 
Academic Senate for a vote. 

(Comments: Subcommittees shall be established to deal with GE&B and cultural pluralism. The 
issue of GE&B will be the subject of a report of a separate committee during the fall of 1995. The 
college curriculum committees will be given greater responsibility for dealing with curriculum 
changes.) 

5. 	 Elections Committee 
a. 	 Membership 

There are no eJt offieio fflefflbers. 
b. 	 Res13onsibilities 

The Eleetions Committee shall be responsible for s1:1pervising and 
eondueting the eleetion proeess for fflembershi}3 to the Aeadefflie 
Senate, Researeh Committee, UniYersity Professim'lal Lea-ve 
Committee, Senate offiees, the statewide Aeademie Senate, ap}3r0}3riate 
reeall eleetioRs for the preeeding as 13er Seetion VIII of these Bylav.·s, 
and ad hoe eofflmittees ereated to seareh for sueh uni't'ersity 130sitions 
as 13resident, Yiee presidents, eollege deans, and sifflilar type 
administrati'.•e 130sitions. The eofflmittee shall notify the Chair of the 
Senate one weel€ before the reg1:1lar June meeting of the need to select 
alternate members for the EJteet-:JtiYe Committee during the sufflmer 
quarter. 

(Comments: Except for the faculty responsibility of supervising the election process, conducting an 
election is clerical in nature. These tasks have been performed by the Senate's office stafffor 
several years. A committee devoted to elections is unnecessary. The Academic Senate officers will 
have the responsibility for supervising the election process.) 

) 

5 
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7. 	 General Bdl:leatien and Breadth Cemmittee 
a. 	 Memaershif;l 

The eJ( effisie memaers ef the General BdHsatien and BreadtH 
Cemmittee shall ae the Vise President fer AsadeH'lis Affairs er her/sis 
designee, an ASI reiJresentative, and a reiJresentative frem the 
CHrrisHlHm CemH'littee. 

a. 	 ResiJensiailities 
The General BdHsatien and Breadth CeH'lmittee shall IJrevide eversigat, 
direstien, and e:valHatien ef the general edHsatien semiJenent ef tHe 
1:1niYersity sHrrisHll:lm en a sentinHing aasis and shall reseH'lmend 
af;!f;!Fef;!riate reEJ:HireH'lents, f;!elisies, and IJresed~:~res. The seH'IH'littee 
will revie·.v all se1:1rses pref;!esed fer general ed1:1satien and areadta 
sertifieatien in varie1:1s distriaHtien areas, will f;!eriedieally review the 
af;!f;!Fef;!riateness ef sertified se1:1rses, and v.·ill review the H'lix ef seHrses 
in the distriaHtien areas. 

The semmittee shall send1:1st a seH'lf;!reaensiYe eYal1:1atien ef general 
ed1:1satien ana areadtH reEJ:Hirements, f;!elisies, and f;!resedl:lres at least 
aiennially. 

lmf;!lementatien ef the seH'lmittee's s1:1rrisHiar resemH'lendatiens shall 
senferm wits the s1:1rrisHI1:1m review IJresess. 
(1) 	 Distria1:1tien area s1:1aeemmittees: 

There will ae standing Sl:lasemmittees serresf;!ending to ease 
distria1:1tion area. The aistria1:1tien area s1:1asomH'littees shall 
sonsist of five memaers. Bach s1:1asommittee shall elest a 
shair ann1:1ally from its memaershif;l. Terms shall ae fer t\>,•e 
years, staggered te ens1:1re sentinHity. 

Senate sa1:1s1:1ses will selieit and resei'.•e apf;!licatien fer 
meH'laershif;l en the distria1:1tien area s1:1asemH'littees. The slates 
ef aiJf;!lisants will ae ferv.·arded te the General Bdusatien and 
Breadth CeH'lmittee wee vlill aiJf;!eint memaers. In H'laldng 
these af;!f;!eintments, the General Bdusatien and BreadtH 
Cemmittee shall seek te senstitute reasenaaly aalansed 
sHaceH'lmittees, insl1:1ding (a1:1t net limited te) af;!f;!lisants waese 
teaching serl'ise areas, aeademis preiJaratien, and/er 
f;!Fefessienal astivities are in the distria1:1tion areas. 

(2) 	 The Vise President fer Asademis Affairs' effise: 
The Vice President fer Asademis Affairs' effise will ae 
resiJensiale fer the imf;!lementatien ef saH'lf;ll:lS reEJ:HireH'lents, 
f;!elisies, and f;!FesedHres relating te general edHsatien and 
areadta. The Vise President fer Asademis Affairs' effise shall 
inform the General Bdueatien and Breadth Cemmittee tareugh 
the Chair ef the Senate ef all astiens taiEen wits respest to 
general edueatien and areadth. 
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(3) 	 The ehair of the Geseral eaHeatios asa greaEith Committee: 
The ellair of the Geseral eaHeatios asa greaath Committee 
shall ee eleetea aRRHally. T!:te ehair is res~ossiele for settisg 
the agesda for eommittee meetisgs, estaelishisg liaisos witH 
the distrieHtios area sHeeommittees, maistaisisg relatioss v.·ith 
the Viee Presidest for Aeaaemie Affairs' offiee ~HrsHast to the 
im~lemestatios of geseral eaHeatios asa ereaath requiremests, 
~olieies, asa ~roeeaures, asa ~rovidisg ~~ro~riate su~~ortisg 
materials to the Geseral edHeatioR asd greaath Committee. 
The ehair shall reeeive ~~ro~riate assigsea time. 

(4) 	 Pro~osals for geseral eaHeatios asd breadth: 
Is additios to ~ro~osals emasatisg from the Geseral eEIHeatios 
asa greaath Committee, ~ro~osals for geseral edHeatios and 
ereaelth reqHiremests, ~olieies, asd ~roeeaures may origisate 
from asy segmest of the HHiversity. 

(5) 	 Proeess for revie;v of geseral eaHeatios asa ~ro~osals: 
All ~ro~osals for ehasges to the geseral eaHeatioR ana breadth 
reqHiremests, ~olieies, asd ~roeeaHres, shall ee SHemittea to 
the Geseral edHeatioH and greadth Committee via the 
Aeademie Sesate offiee. The General edHeatioR asa greadth 
Committee shall refer ~ro~osals to the a~~ro~riate distrieHtios 
area sueeommittee(s) for their deliberatios asd 
reeommesaatios. The distributios area sHbeommittees will 
60Hsider all matters asd ~ro~osals referred to them by the 
Geseral eaueatios asa greadth Committee and shall re~ort 
t!:teir reeommenaatioss to t!:tat eommittee is a timely masser. 

T!:te Geseral eaHeatios asa greadt!:t Committee will submit its 
re~orts asd reeommesaatioss alosg wit!:t all su~~ortisg 
materials to the AeaEiemie Sesate for its eossideratios. The 
Aeademie Sesate s!:tall forward all re~orts, reeommesdatioss, 
asd su~~ortisg materials to the Presidest's offiee. 

As a~~ro~riate, the Vise Presiaest for Aeaaemie Affairs Vt'ill 
be res~ossible for oetaisisg t!:te viev.·s of the Aeademie Deass' 
CoHseil os geseral eaHeatios asd breadt!:t matters. 

Fisal aeeisioss OR geseral edHeatioR ana breaath reqHiremests, 
~olieies, asd ~roeedHres will lie withis t!:te Offiee of the 
Presidest. 

(Comments: The current structure of GE&B review will be reviewed during the fall of 1995). 

-1-l-+. 	 Persossel Polieies Faculty Affairs Committee 
a. 	 Membership 
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The ex officio members of the Personnel Policies Committee shall be 
the Director for Faculty Affairs or her/his designee, tJ.:te eJ.:tair of tJ.:te 
UniYersity Professional Lea·Ye CoH'lH'littee or J.:ter/his designee, and an 
ASI representative. 

b. 	 Responsibilities 
The Personnel Polieies Faculty Affairs Committee shall be the advisory 
body of the Academic Senate on personnel policy and its 
administration and procedures. The scope of personnel procedures and 
policies coming within its purview include appointment, promotion, 
and tenure, academic freedom, leaves of absence, retention, 
professional relations and ethics, promotion, research, grievance, layoff 
procedures, and lecturers' rights and responsibilities. 

(Comments: The responsibilities of this committee need to he reviewed in relationship to the faculty 
union.) 

&A. 	 Instruction Committee 
c. 	 Membership 

The ex officio members of the Instruction Committee shall be the 
Director of Communications Services or her/his designee, the Vice 
President for Academic Affairs or her/his designee, the Dean of 
Library Services or her/his designee, and an ASI representative. 

d. 	 Responsibilities 
The Instruction Committee shall be responsible for 

recommendations regarding subjects which impinge directly on the 
quality of teaching; for providing policy recommendations concerning 
grading as well as admissions policies and requ irements . It will also 
provide review and input concernine: electronic teaching techniques. 

In accordance with CAM 481 and AS-357-91/IC, the 
Instruction Committee shall review the Academic Calendar as proposed 
by the Vice President for Academic Affairs before its final submission 
to the President for approval. 

(Comments: The membership of the committee needs to he reevaluated in view of its increased 
responsibilities. Electronic teaching techniques include distance learning, multimedia techniques, 
computer-assisted education, etc. Changes in policies concerning admissions will greatly affect 
what we teach and how we teach. It is important for the Academic Senate to have input into this 
issue.) 

9. 	 Library CoH'lH'littee 
a. 	 MeH'lbershifl 

TJ.:te eK offieio H'leH'lbers of tJ.:te LieraF)' CoH'lH'littee sJ.:tall be tJ.:te Dean of 
Library SePliees, tJ.:te Viee President for AeadeH'lie Affairs or her/Ris 
designee, and an A£1 ref!resentati·1e. 

b. 	 Responsibilities 
The Library CoH'lH'littee sJ.:tall aet as a faet finding body and eonsult 

) 
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with the AcaEiemic SeHate, the library, aHEi the aEimiHistratioH oR 
matters dealiHg with libra!)' affairs aHd flOliC)'. The comH'littee shall 
reflort to the Academic SeHate. 

(Comments: It is proposed that the Library Committee be eliminated. Its duties will be included 
under the Curriculum Committee and Research & Professional Development Committee.) 

10. 	 boRg RaHge PlaHHiHg Committee 
a. 	 Membershifl 

The e>< officio H'lembers of the boRg RaHge PlaHHiHg CoH'lH'littee shall 
be the Vice PresideHt for Academic Affairs or her/his desigHee, the 
Vice PresideHt for AdmiHistratioH aHd FiHaHce or her/his desigHee, the 
Director of IHstitHtioHal SruEiies or her/his designee, aHd aH ASI 
reflreseHtati>.'e. 

b. 	 ResflOHsibilities 
The boRg RaHge PlanHiHg ComH'littee shall be reSflOHsible for 
reeommeHdatioBs coHeemiHg futHre aetioHs, flOiicies, and goals as they 
affeet the HHinrsity. These shall iHelHde, bHt Hot be limited to: 
academic flOlicies aHd flroeedHres, academic flersoHHel flOlieies and 
flFOeedHres, aHd facHit)• de't'eiOflH'leHt. Areas assigHed to Sflecific 
staHdiHg committees of the Academic SeHate fall '''ithiH its flHrview 
·wheH furore flFedictioHs aHd e>ttreme loHg raHge fllaHHiBg are HeceSSai)' 
or flOssible. 

(Comments: These responsibilities have been moved to the Budget and Planning Committee.) 

-H-:-.2.., 	 Research and Professional Development Committee 
a. 	 Membershifl 

(1) 	 A majorit)• of the H'leH'lbershifl shall coHsist of elected facHlt)· 
members. They shall be elected as follo;vs: 
(a) 	 ORe member shall be elected from each college and 

ProfessioBal CoHsHitatiYe Services by facHit)• HBit 
emfllO)'ees from the college aHd ProfessioHal 
CoHsHltatiYe Services, resflectively. 

(b) 	 membershifl shall be for two year tefH'ls, with the tefH'ls 
of service staggered bet\veeH the varioHs colleges aHd 
ProfessioHal CoHsHltative Services. 
i) membershifl for the Colleges of AgricHlrure, 

ArchitectHre aHd BH'IiroHmeHtal DesigH, 
BHsiHess, and EHgiHeeriHg shall be for tefH'ls 
begiBHiHg iH odd HHmbered years; i.e., 1989. 

ii) 	 H'lembershifl for the Colleges of Liberal Arts, 
ScieHce aHd Mathematics, aHd ProfessioBal 
CoHsHltati>,·e Serdces shall be for tefH'ls 
begiHHiHg iH e't'eH HHmbered years; i.e., 1990. 

~a. 	 Membership 
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The ex officio members of the Research Committee shall be the Dean 
of Research and Graduate Programs or her/his designee, an 
instructional dean or her/his designee, the Vice President for 
Administration and Finance or her/his designee, the Foundation 
Executive Director or her/his designee, and an ASI representative. The 
representative of the instructional deans shall be appointed by the Vice 
President for Academic Affairs for a two-year repeatable tenn. Ex 
officio members shall be nonvoting members of this committee. The 
representative from Professional Consultative Services shall be a 
librarian. 
(3) 	 The ehair of the Researeh COFBfflittee shall ee eleeted froffi the 

eleeted faeult)• memeers of the eoFBfflittee. 
(4) 	 No memeer of the Researeh CofFlfflittee is eligiele to a13f!l)' for 

eH)' grant, leaYe, OF a-\V9:Fd fJFOgFaffi adFBiRistered S)' the 
eoFBfflittee, v.·hile serying on the eoFBFBittee. 

b. 	 Responsibilities 
The Research and Professional Development Committee shall: 
(1) 	 DeYeloj3 and reeoFBFBend to the President, through the 

AeadeFBie Senate, eflj3FOf3Fiate f!Olieies asd guidelines for the 
eneourageFBent and eonduet of researeh, and for the 
dissefflination of researeh results. 

(2) 	 Evaluate researeh j3Foposals for CreatiYe Aetivit)' and Researeh 
Bffort (GARB) grasts and reeomfflend to the President, thro1:1gh 
the Aeadefflie Senate, apj3FOj3riate fimding for the grants. 

(3) 	 De•t'elop and reeomffiend polieies asd j3Foeedures for the 
Researeh Committee, asd for the adFBinistration of the State 
Funded Faeult)' SUj3f!Ort Grants, to the President through the 
Aeadefflie Senate. 

(4) 	 Solieit, reeeiYe, and evaluate requests for State Funaed Faeult)· 
Suf!port Grasts asd FBake reeOfflffiendations for funding, when 
aj3fJFOj3Fiate, to the President through the Aeadefflie Senate. 

(5) 	 B't'aluate requests for Sf!eeial lea-yes for researeh or ereative 
aetiYit)• asd, \Vhen ef!f3FOj3Fiate, rank order theFB for 
eonsideration and transfflit this ranking through the Aeademie 
Senate to the President. 

ill 	 Provide oversight for research and professional development 
activities on campus. 

Q} Make recommendations concerning policies and procedures for 
research and professional development activities on campus. 

ill Conduct a regular review of research centers and institutes on 
campus. 

ill Provide library oversight as it relates to research and 
professional development. 

ill Review and make recommendations on disputed university 
professional leaves. 

(Comments: This proposed committee represents a splitting of the duties of the former Research 
Committee. The New Research and Professional Development Committee will better be able to deal 

) 
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with policy and procedure issues concerning research. The proposed Grants Review Committee can 
focus on evaluation and recommendations ofgrant proposals.) Items (3), (4), and (5) above 
represent new responsibilities. Since sabbatical/eaves are no longer funded, the University 
Professional Leave Committee has little (if anything) to do. Any disputes that might arise involving 
leaves at the college level would be handled by the Research and Professional Development 
Committee.) 

14. 	 Status of Womea CoH'IH'littee 
a. 	 Membership 

The eK offieio H'leH'lbers of the Status of Womefl Committee shall be 
the Viee Presieleflt for Stueleat Affairs or her/Ris elesigaee, a part tiH'le 
faeulty member to be appoiflteel by the Chair of the AeaeleH'lie Sef!ate 
'.vith approval of the EKeeutive Committee, the eampus represef!tati'•'e 
to the Womefl's Coufleil of the State Ufliversity, anel Ofle ASI 
represeatative. 

b. 	 Respoasibilities 
The Status of Womefl Committee shall aelelress issues that eof!eem 
women oa eaH'lpus. The eomH'littee shall also be respoasible for 
re,,riewiflg aRel aetiRg Of! resolutioRs passeel by the WomeR's CouReil of 
the State Ufliversity. 

(Comments: It is proposed that the Status of Women Committee be converted to a university-wide 
committee. The issues it addresses involves the university as a whole, not just the faculty or 
Senate.) 

15. 	 Stueleat Affairs Committee 
a. 	 Membership 

The e* offieio H'lembers of the Stueleflt Affairs Committee shall be the 
Viee Presieleflt for Stuaent Affairs or her/his elesigRee af!d two ASI 
representatiYes, oRe of 1.vhom shall be aR offieer of the ASI. 

b. 	 RespoRsibilities 
The Studeflt Affairs CoH'lmittee shall be respoflsible for 
reeommeadatioRs eoaeemiflg the iflterrelationship of the studeRt and 
aeaaemie eRviroRmeflt. ARd, it shall be the adYisory body of the 
Aeademie Seaate oa admissiofl polieies aRel quotas. 

(Comments: The responsibilities of this committee duplicates the university-wide Student Affairs 
Council. It is proposed that this committee be eliminated as a Senate committee and the university­
wide committee modify its membership to provide college-wide representation.) 

1a. 	 UfliYersity Professioflal Lea;·e COH'IH'littee 
a. 	 Membership 

(1) 	 MeH'lbers of the UfliYersity Professioflal LeaYe CoH'lmittee shall 
be eleeteel. 0fle member shall be eleeteel from eaeh eollege 
aHel the libnH')' by teflureel aRel probatioflaf)' fueulty uflit 
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employees from the college aAd libraf)', respecti¥ely. The 
n'lember represeAtiAg the librar,· shall be elected from and by 
the library fac1:1lt)· rather thaA from Professional CensHitati't'e 
SerYices iA general. 

(2) 	 Fac1:1lty eligible for membership are ten1:1red, net en a 
college/library prefessienalle&ve committee, aAd not applying 
for a le<we with paj'. 
(i) 	 membership for the Colleges of Agrict-Jlt1:1re, BHsiRess, 

aAd eRgiAeeriAg shall be elected iR the spring of odd 
Al:lmbered calendar years. 

(ii) 	 membership fer the Colleges of Architect1:1re aRd 
eAviroRmeAtal DesigA, Liberal Arts, ScieRce aRd 
Mathematics, aRd the Libraf)' shall be elected iR the 
spriRg of eveR fll:lmbered years. 

b. 	 RespoRsibilities 
The URiYersit)• ProfessioRal Lea't'e Committee shall be respoRsible for 
the direotioR of the professioRal lea>t'e program of the l-lRiversit)•. 
(1) 	 Reoommefld to the Vice PresideRt for Academic Affairs, after 

approval b~· the AcaEiemio Senate, chaRges iR the proceEI1:1res 
aRd criteria for raRkiRg leaYe with pay applications. 

(2) 	 Recommend changes iR leave with pay applicatioR respoRse 
deadliRes to the Vice PresideRt for AcaEiemic Affairs after 
approYal of the Academic SeRate. 

(3) 	 ReYie'i't' college/librElf)' leave vAth pa~· proced1:1res aRd criteria 
for compliaRce with MOU anEI HRiYersit)' g1:1ideliHes. 
RecommeRded chaRges shall be directed to the appropriate 
admiRistrator with a cop~· to the Vice PresideRt for Academic 
Affairs. 

(4) 	 ReYiev.· all applicatioRs aHa the prioriti~atioR by college/libraf)' 
professioRal lea-Ye committees to eRsl:lre compliaRce 'Nith 
approves gHideliRes aRd EIHalit)• of applicatioAs; iRform the 
Vice Presiaent for Academic Affairs of aRy apparent iReEIHities 
iR those raRidngs; aRe make recommeRdatioRs bases on its 
fiRdiRgS. 

(5) 	 Make ad hoe recommeRdatioRs coReemiRg the filliflg of s1:1ch 
l:lRl:lsed sabbatical le&ve YacaHcies which occ1:1r after the iHitial 
<Wt'arEiiRg. 

(e) 	 Shall act as the committee to revie'N Meritorio1:1s PerfermaRce 
aRd Professioaal Promise Awards referred to it by the 
Presideat. 

(Comments: This committee has little (if anything) to do since sabbatical/eaves are no longer 
funded. Disputes that might arise involving leaves at the college level would be handled by the 
Research and Professional Development Committee.) 

K. SPECIAL STANDING COMMITTEES 


12 




-28­

~.L 	 Distinguiseea Teaeeing Faculty Awards Committee 
a. 	 Membership 

The Distinguiseea Teaeeing Faculty Awards Committee shall be 
composed of five faculty members from different colleges, when 
possible, and two students. The faculty members will be appointed by 
the Chair of the Academic Senate with the approval of the Executive 
Committee. These faculty members will be former recipients of the 
Distinguished Teaching Award and will serve two-year staggered 
terms. No member of this committee shall serve more than two 
consecutive terms without an intervening period of at least one year. 
Colleges which are not represented during a term of membership will 
be rotated onto the committee when a member needs to be replaced. 
The students will be appointed by the ASI, will have at least junior 
standing, and will have completed at least three consecutive quarters 
and 36 quarter units with at least a 3.0 grade point average at Cal 
Poly. 

b. 	 Responsibilities 
ill 	 The Distinguiseea Teaeeing Faculty Awards Committee shall 

determine the eriteria policies and procedures to be used for 
judging aistinguiseea teaeeers recipients for the Distinguished 
Teaching Award. Nominees for the award will be received by 
the committee during the fall quarter, and final selection will 
be made no later than the sixth week of the spring quarter. 

ill 	 The Faculty Awards Committee shall also conduct the 
selection process for the Trustees' Outstanding Professor 
Award. 

(Comments: Item (2) reflects a responsibility that the Distinguished Teaching Awards Committee 
has performed for the last several years.) 

6,.2. 	 Fairness Board 
a. 	 Membership 

The ex officio members of the Fairness Board shall be one member 
from Student Affairs to be appointed for a two-year term by the Chair 
of the Academic Senate, and at least two ASI representatives who have 
at least junior standing and have attended Cal Poly for at least three 
consecutive quarters. 

b. 	 Responsibilities 
The procedures to be followed and the problems to be considered shall 
be as approved by the Academic Senate and published as a document 
entitled, "Fairness Board Description and Procedures." 

Changes in the document shall be made by the Senate upon 
recommendation of the Student Affairs CeFRFRittee Fairness Board. 
The Board shall report to the Academic Senate. 
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H-:-1:. 	 Researeh Grants Review Committee 
a. 	 Membership 

(1) 	 A majority of the membership shall consist of elected faculty 
members. They shall be elected as follows: 
(a) 	 one member shall be elected from each college and 

Professional Consultative Services by faculty unit 
employees from the college and Professional 
Consultative Services, respectively. 

(b) 	 membership shall be for two-year terms, with the terms 
of service staggered between the various colleges and 
Professional Consultative Services. 
i) membership for the Colleges of Agriculture, 

Architecture and Environmental Design, 
Business, and Engineering shall be for terms 
beginning in odd-numbered years; i.e., 1989. 

ii) 	 membership for the Colleges of Liberal Arts, 
Science and Mathematics, and Professional 
Consultative Services shall be for terms 
beginning in even-numbered years; i.e., 1990. 

(2) 	 The ex officio members of the Researeh Grants Review 
Committee shall be the Dean of Research and Graduate 
Programs or her/his designee, an instructional dean or her/his 
designee, the Vice President for Administration and Finance or 
her/his designee, the Foundation Executive Director or her/his 
designee, and an ASI representative. The representative of the 
instructional deans shall be appointed by the Vice President for 
Academic Affairs for a two-year repeatable term. Ex officio 
members shall be nonvoting members of this committee. 

(3) 	 The chair of the Research Grants Review Committee shall be 
elected from the elected faculty members of the committee. 

(4) 	 No member of the Researeh Grants Review Committee is 
eligible to apply for any grant, leave, or award program 
administered by the committee, while serving on the 
committee. 

b. 	 Responsibilities 

The Research Grants Review Committee shall: 

(1) 	 DeYelof:J aRa reeomlTleRa to the PresideRt, through the 

Aeademic SeRate, aJ:Jf:JFOf:Jriate f:JOiicies aRd g1::1ideliRes for the 
eRCOl:lragetTleRt aRd coRduet of researeh, aRd for the 
aissemiRation of researeh results. 

~	 Evaluate research proposals for Creative Activity and Research 
Effort (CARE) grants and recommend to the President, through 
the Academic Senate, appropriate funding for the grants. 

~ In coordination with the Research and Professional 
Development Committee, develop and recommend policies 
and procedures for the administration of grant proposals, which 
includes the State Funded Faculty Support Grants~ to the 
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President through the Academic Senate. 
E41Q} 	 Solicit, receive, and evaluate requests for State Funded Faculty 

Support Grants and make recommendations for funding, when 
appropriate, to the President through the Academic Senate. 

ill 	 Make recommendations concerning the funding of internal 
grants when appropriate. 

(5) 	 Evaluate requests for special leaves for research or creative 
activity and, when appropriate, rank order them for 
consideration and transmit this ranking through the Academic 
Senate to the President. 

(Comments: This proposed committee represents a splitting of the duties of the former Research 
Committee. The New Research and Professional Development Committee will better be able to deal 
with policy and procedure issues concerning research. The Grants Review Committee can focus on 
evaluation and recommendations ofgrant proposal.) 

-hM. 	 Program Review aRe lfflpro=vemeRt Committee 
a. 	 Membership 

The Program Review aRe lfflproveffleRt Committee shall consist of 
seven (7) tenured full professors; one from each of the six colleges and 
one from the Academic Senate, ,.aR4-a Nonvoting ex officio ~ 
members shall include the Dean of Research and Graduate Programs or 
her/his designee and a representative appointed by the Vice President 
for Academic Affairs. The School for Teacher Education shall be 
included with a college of its choice for the selection of the 
representative from that unit. 

Members of the committee shall be elected by the Academic Senate 
Executive Committee in accordance with the Academic Program 
Review and Improvement Guidelines. Representatives from the 
Colleges of Agriculture, Business, and Liberal Arts shall be elected for 
two-year terms in even-numbered years. Representatives from the 
Colleges of Architecture and Environmental Design, Engineering, and 
Science and Mathematics shall be elected for two-year terms in odd­
numbered years. 

b. 	 Responsibilities 
The Program Review aRe lfflproveffleRt Committee shall conduct an 
annual review of programs as outlined in the Academic Program 
Review and Improvement Guidelines. 

15 




-31-


CALPoLY
State of California 

MEMORANDUM San Luis Obispo 
CA 93407 

To Harvey Greenwald, Chair, Academic Senate Date 1 Oct 95 

Copies W. Baker 
P. Zingg 
Task Force 

members 

From Glenn Irvin ~./(!Afl ;._ 
Vice Presidents 
Deans & Directors 

Associate Vice President for Academic Affairs Staff Council 
ASI 

Subject: Report of the Curriculum and Calendar Task Force 

Enclosed for the Senate's review is the report of the Curriculum and Calendar Task Force, "Commitment 
to Visionary Pragmatism." The Task Force carried out its charge in two segments: an initial paper titled 
"Visionary Pragmatism," intended to prompt discussion across the campus; and the enclosed set of 
recommendations intended to translate the ideas. comments, and other responses to "Visionary 
Pragmatism" into practical, largely measurable guides for campus practice. 

The Task Force asks the Senate to consider these recommendations and adopt a set of guidelines for 
curricula and related matters early in 1996, so the campus can resume the regular curricular process and 
print a new catalog in a timely manner. It would be useful to have these guidelines in place as a 
"template" before the start of another cycle to revise curricula. 

I want to thank the members of the Task Force who have worked diligently for nearly two years on tllis 
project. They gave willingly of tl1eir time to study the issues affecting the learning environment and 
curriculum, read extensively, and consulted with individuals and groups across the campus community. 
In all their considerations, tl1ey have kept t11e interests of the university and t11e students' education 
foremost. Their report presents coherently the many factors affecting learning anl1 teaching while 
recognizing the range of programs and views in a complex institution. 
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Background I Preface 

Characteristics of a Cal Poly Graduate 

Curricular Goals with Operational Guidelines 

Glossary of Curricular Terms 

Course Proposal (Appendix I) 

l\1easuring Learning (Appendix II) 

Curriculum & Calendar Task Force: Dan Bertozzi, Business Administration; Andrea Brown, 

Physical Education & Kinesiology; Brad Grant, Architecture; Jim Harris, Computer Engineering; 

Larry Inchausti, English; Alice Loh. Landscape Architecture; Tara McQuerry, ASI; Jim Mueller, 

Mathematics; Armando Pezo-Silva, Student Academic Services; Tom Rice, Soil Science; Ilene 

Rockman, Kennedy Library; George Stanton, Assessment and Testing Center; Mary Whiteford, 

Academic Programs; Chair: Glenn Irvin, Academic Programs; Staff Support: Joan Dezember. 
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Commitment to Visionary Pragmatism 

The seeming contradiction inherent in the title "Visionary Pragmatism" is designed to reveal an 
abiding tension between the two sides of our mission as educators at a polytechnic university: 
(1) our charge to educate students to take leadership roles in society and in the professions; and 
(2) our responsibility to inspire these same students with an exalted sense of human possibility, 
high hopes, and sublime aspirations. Toward the end of bridging these two high callings within a 
single curricular structure, we offer the following recommendations. 

In January 1994, Vice President Koob, in consultation with the Academic Senate Executive 
Committee and President Baker, appointed the Curriculum and Calendar Task Force and 
charged it with establishing principles for baccalaureate programs across the campus, 
constructing a template within which the programs will revise their curricula, integrating the 
co-curriculum with the baccalaureate degree, and guiding the process of change in 
curriculum and calendar. 

To address these goals, the Task Force requested that 1994-95 be declared the "Year ofthe 
Curriculum" and presented the campus with Visionary Pragmatism to prompt discussion of the 
curriculum and related issues across the university. The Task Force scheduled forums on 
curriculum, met with various campus groups, and called for written responses to Visionary 
Pragmatism by the end of Winter Quarter so the document could be revised and forwarded to the 
Academic Senate for deliberation and adoption of a set of principles for curricula at Cal Poly. 

Each of the colleges and the UCTE, ASI, Student Affairs, Staff Council, Academic Senate 
committees, the Kennedy Library, and Professional Consultative Services responded to 
Visionary Pragmatism with well-considered and detailed comments. The responses 
reaffirmed Cal Poly's core values--the integration of the pragmatic emphasis of a polytechnic 
university with the goals of the arts and sciences to impart vision, inspire intellectual desire, 
and promote the importance of continuous learning. The university must continue to keep 
learning at the center of its endeavors, emphasizing active learning methods through a 
philosophy of learn-by-doing, and preserving valuable student/faculty interrelationships. 
These core values reflect unique characteristics that are widely recognized as important to 
the campus, students and their families, alumni, and employers. 

The Task Force considered the comments and suggestions from the campus. What follows 
are the Characteristics of a Cal Poly Graduate, and Curricular Goals with Operational 
Guidelines which encourage development ofthese and other characteristics. 

The challenge before us is continuously to examine our traditions and practices to ensure 
that our energies and resources are directed toward offering an outstanding student-centered 
undergraduate education. . 
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Cal Poly graduates possess a number of particular skills, capacities, aptitudes, knowledge, 
and abilities that will enable them to fulfill their various callings, and to think creatively. In 
addition to their knowledge, skills, and applications we want them to take on leadership 
roles; forge new, unforeseen syntheses; and offer their unique contributions to the world. 

Graduates of Cal Poly will: 

a. 	 possess a uniquely balanced and integrated knowledge and understanding of 
technology, mathematics, sciences, humanities, and social sciences. 

b. 	 be skilled at appropriate applications of theoretical concepts. 

c. 	 apply inquiry, engage in discovery, and express creativity. 

d. 	 apply critical thinking to identify and analyze issues and prioritize alternatives in 
order to develop effective solutions. 

e. 	 understand the interrelationship oftheir personal, civic, and economic roles. 

f. 	 understand and function in an increasingly multicultural, multiracial, and international 
environment. 

g . 	 be able to access, analyze, and productively utilize a variety of forms of information 
relevant to any topic under consideration. 

h. 	 effectively communicate with others--orally, in writing, visually. 

1. 	 have the desire and capability to be involved in self-guided, life-long learning activities. 

J. 	 contribute to improving the quality of the physical environment. 

k. 	 be prepared to anticipate, formulate and adapt to frequent and rapid changes. 

I. 	 participate in wellness, health, and physical related activity. 

m. 	 demonstrate leadership and the ability to collaborate with others in the service of 
attaining mutual goals. 

n. 	 accept personal responsibility for the fulfillment oftheir obligations and the 
consequences oftheir actions. 

o. 	 demonstrate tolerance for and support of constructive ideas, attitudes, and behaviors 
that differ from their own. 
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1. Cal Poly's primary goal is to enhance learning. This goal should permeate all 
of the following goals. 

Learning is a process, not a product. It is a process of reacting to perceptual input 
by accommodating it into one's existing cognitive structure. The process oflearning 
generates products, or outcomes. 

The focus of instruction and of the university at large must be to do whatever is 
possible to enhance the process of learning such that the quality and quantity of 
desired outcomes is exemplary. 

Academic programs and their courses are designed to generate various types of learning 
outcomes, depending on their instructional objectives and the content covered. Four major 
categories oflearning outcomes are recognized as appropriate and are specified below. 
Although few courses would be designed to produce learning outcomes in all four 
categories, several categories of outcomes will be appropriate for many courses. 

The four major categories of expected learning outcomes are: 

A. Cognitive information and skills. 

This category consists of two types of cognitive outcomes: 

(1) 	 the acquisition offactual information, which the student is expected to 

comprehend, recognize and remember; and 


(2) 	 cognitive skills, or "higher order" mental abilities, such as problem solving, 
critical thinking, synthesizing, analyzing, transforming factual information; 
and evaluating hypotheses. 

B. Attitudes and Values. 

Examples of this category are: responsible and productive attitudes to learning, self and 
others; morals and ethics; appreciation of multicultural perspectives and values; 
interpersonal tolerance; belief in social and civic justice and responsibility; aesthetic 
appreciation; and a positive attitude regarding cooperation and conflict resolution. 

C. Performance, procedural, and physical skills. 

Examples: effective oral, written, and visual communication; laboratory and field 
procedures and techniques; and exhibition ofproficient physical performance. 
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D. Appropriate and effective social skills. 

Examples: establishing and facilitating cooperative group functioning; effective 
interaction; conflict resolution; socially acceptable communication skills; community 
service skills; and small and large group leadership. 

2. The learning and teaching environment should incorporate the following educational 
approaches and practices that Cal Poly values highly, and which distinguish its programs: 

2.1 	 Integrating technological and humanistic areas of study. 
Example: offer hzterdisciplinary as well as disciplinary courses. 

2.2 	 Incorporating opportunities for independent learning. 
Example: require an appropriate capstone senior project. 

2.3 	 Preserving valuable student/faculty interrelationships. 

2.4 	 Including practical applications oftheory ["learn by doing"]. 
Example: employ laboratmy andfield experiences, as appropriate by discipline. 

2.5 	 Teaching and fostering critical and creative thinking. 

2.6 	 Encouraging and supporting appreciation for social and intellectual diversity, and providing 
instruction in effectively communicating in and interacting with a socially diverse environment. 

2.7 	 Teaching and emphasizing oral and written communication skills. 
Example: include meaningful, and meaningfully assessed, writing components across a 
broad range ofclasses in the major and in the general education program. 

2.8 	 Developing and employing technological and computer-related electronic information 
processing skills. 
Example: teach students how to access and evaluate information. 

2.9 	 Encouraging life-long learning. 

2. 1 0 Teaching and modeling appreciation, conservation, and enhancement of the earth and our 
physical environment. 

2.11 	 Developing and encouraging leadership skills. 
Example: provide opportunities for students to >vork together on projects. 

2. 12 	 Providing effective training for skilled professional career work. 

2.13 	Developing habits of wellness and a healthy lifestyle. 
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2.14 Providing opportunities for learning experiences that provide for the practical 

application of the academic experience. 

Example: cooperative education and internships. 

2.15 Enhancing opportunities for student interactions with faculty and career professionals. 

3. The university experience should integrate a broad range of learning environments 
and personal development experiences. 

Individual personal development results from the complex combination of cognitive 
processes which constitute learning, and learning frequently interacts with social 
contexts. Cal Poly should take advantage of the learning potential inherent in the 
wide range of activities and programs that students engage in, and should establish 
deliberate collaborations among the activities that facilitate the attainment of the 
categories oflearning outcomes recognized in Goal #1. Such collaborations and 
partnerships should help to improve the quality oflearning outcomes produced by 
the classroom experience as well as by students' daily activities. 

I Operational Guidelines I 

Support for the Learning Environment 

3.1 	 Develop academic courses for community service and leadership experiences. 

3.2 	 Enhance facilities for informal student gatherings and study areas. 

3.3 	 Enhance learning environment infrastructure-- library, multimedia, information technology. 

3.4 	 Participate in activities that meet student needs, e.g., clubs, programs concerning diversity 
issues, development of co-curricular activities for special purposes. 

Orientation 

3.5 	 Provide at several levels--university, college, department, and program. 

3.6 	 Provide a significant learning experience and a substantive introduction to university study 
during student orientation. Examples: lectures, faculty involvement, a university 
convocation, advanced reading assignments. 

3. 7 	 Consider adopting a Freshman Year Experience that combines orientation, advising, 
study skills and coursework to assist students with their educational goals. 
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Academic Advising 

Advising can be conceptualized with two functions: (1) a technical level in which the 

student is given directions for satisfying curricular and other university requirements, 

handling substitutions, taking examinations; and, (2) discipline-oriented advising, provided 

by the faculty to their students in such areas as course electives, course content concerns, 

career aspirations, and preparation for graduate school. 


To accomplish these goals, the university needs to: 

3. 8 	 Offer proactive, consistent and accurate advising throughout the student's 

undergraduate experience. 


3.9 	 Request colleges and programs to designate coordinators for advising. 

3.10 Employ effective assessment and monitoring systems for advising programs. 

3.11 	 Support faculty/staff/peer mentoring for students in whatever context it occurs. 

Personal Advising 

In concert with academic advising, personal advising can be critical to successful adjustment, 
personal development and involvement of students in the university community. Personal 
advising involves the awareness ofthe whole student and is not to be confused with 
psychological counseling. Personal advising addresses personal concerns and needs as they 
affect academic progress, offering a balance of challenge and support . Issues may include 
instructor communication, time management, financial aid strategies, involvement in co­
curricular activities, specialized services for disabled students, cross cultural communication, 
and the encouragement of enrollment in academic support classes and services. 

3.12 Assist students in viewing their options and problem-solving plans of action, rather 

than giving advice. 


3.13 Offer personal advising to students as a necessary enhancement of academic advising 
offered within colleges. 

Academic Support Services 

3.14 Provide an appropriate range of academically related. services to enhance student 

learning and achievement. Examples: workshops, small group, and individualized 

instruction and_ assistance focusing on basic skills, writing skills, English language 

skills, Senior Project issues, and other special academic issues and concerns. 


Cultural and Intellectual Events 

3.15 Offer cultural and intellectual activities of interest to the entire university community. 
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3.16 Review on a regular basis the scope and adequacy of Cal Poly's emphasis on the 

number and variety of cultural and intellectual activities available on the campus, and 

the resource allocation to support them. 


Cultural Diversity 

3.17 Review on a regular basis the scope and adequacy of Cal Poly's emphasis and 

resource commitment to activities that foster understanding, appreciation, and 

sharing of cultural diversity. 


3.18 Provide a variety of learning opportunities for faculty, staff and students to discuss 

racism, sexism and classism. 


3.19 Support and encourage an environment in which staff, faculty, and students work together 
in an atmosphere of mutual respect and unconstrained academic interchange. 

3.20 Support the continuing development of courses that fulfill the United States Cultural 

Pluralism requirement and courses that enhance global awareness. 


4. Curricular and instructional practices should be effective in terms of attaining their 
designated learning goals. 

Operational Guidelines 

(also see Appendix I Course Proposal Form and Appendix II Measuring Learning) 


Program Implementation and Improvement. 

4.1 	 Review programs on the basis of accurate information about student learning 
outcomes and attitudes. 

4.2 	 Review programs systematically and frequently to determine how well they are 
fulfilling the goals and principles set forth in this document. 

4.3 	 Consider evaluative information from such constituencies as alumni, employers, 
advisors, student affairs, and external experts from accrediting agencies, professions, 
and other colleges and universities. 

Specialized Accreditation. 

4.4 	 Pursue specialized accreditation when it is consistent with university and program 
learning goals and educational outcomes. 
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Course Development and Review. 

4.5 	 Occur frequently, be peer-based, and focus on the course goals, expected learning 

outcomes, and instructional methods. 


4.6 	 Be consistent with the principles set forth in this document by utilizing the Course 

Proposal form (see Appendix I) . 


Teaching Strategies and Review. 

4.7 	 Continue in the Cal Poly tradition oflearn-by-doing and active methods of instruction 

involving interaction between faculty and students. 


4.8 	 Employ a variety of teaching strategies to address different learning styles (see Appendix II 
Measuring Learning). 

4.9 	 Utilize teaching portfolios in the RTP process and merit salary deliberations. 

4.1 0 Include measures of teaching effectiveness which demonstrate evidence of the extent to 

which students achieve course objectives. 


is. An effective general education program is central to a quality university education. 

In recognition of our first goal "to put learning first," we offer the following suggestions 
applicable to any general education program. 

I Operational Guidelines 

GE&B Faculty 

5.1 	 Recognize General Education and Breadth as a distinct academic program with a 
designated faculty and invested with responsibility for designing courses and maintaining 
the program's integrity. The GE&B faculty, who are members of existing academic 
departments and programs, should be identified and designated by the administration in 
consultation with the university faculty. 

5.2 	 Allow GE&B faculty to propose curriculum changes following the curricular review 

process established for other academic programs. 


5.3 	 Encourage a sustained effort by the GE&B faculty to innovate, improve, and respond 

to new requirements for general education. 
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GE&B -- The Program 

An undergraduate education should achieve a wholeness that includes general education and 
specialized study in a major. Students should not be required to study subjects in general 
education that they have already studied in their major. Neither should they be encouraged to 
11 extend 11 the major by taking additional courses associated with the major which also satisfy 
general education requirements. Rather, students should be required to study subjects in general 
education that contribute to the breadth and wholeness of their undergraduate education. For 
example, students in the arts and humanities should be required to complete general education 
courses that ensure their understanding of science and technology; conversely, students in science 
and technology should be required to complete general education courses that ensure their 
understanding of the arts and humanities. 

All Cal Poly graduates should have a sound understanding of science and technology, and where 
this is not part ofthe major, the general education program should require this study. This 
knowledge of science and technology reflects the unique character of the university and is the 
special stamp of its graduates. 

All curricula, with their relationship of specialized study to general education, should prepare 
students in terms of the 11 Characteristics of the Cal Poly Graduate. 11 

5.4 	 Exercise flexibility and creativity within the provisions ofExecutive Order 595 in 

designing programs and courses to meet the general education requirements. 


5.5 	 Create a dynamic GE&B program which allows for continuous intellectual growth and the 

flexibility to adapt to changes. 


5.6 	 Encourage opportunities for innovative and/or interdisciplinary courses. 

5.7 	 Offer a balanced study ofverbal communication and reasoning skills, quantitative skills, 

science, arts and humanities, social and behavioral sciences, and technology. 


5.8 	 Offer students the option of various tracks of study to satisfy the GE&B requirement, such 

as area studies, technology and society, great ideas, civilization. 


5. 9 Require students to complete the basic verbal communication and quantitative skills in 

their freshman year to provide them a solid academic foundation for their future 

coursework. 


5. 10 Allow students the maximum number of course choices to fulfill all GE&B requirements, unless 
the degree program has a compelling rationale to specify particular courses, for example, 
prerequisites). 

5.11 	 Allow courses required for the major and also approved for GE&B to be double-counted 

to satisfy the requirements for both the major and GE&B. 
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5.12 Consist of a total of72 units in the GE&B program. 

5.13 	Award letter grades to GE&B courses and not allow courses to be graded Credit/No Credit. 

5.14 Evaluate GE&B courses, as with other academic programs, in terms of their effectiveness in 
producing the learning outcomes for which they are designed, as well as the congruence of those 
outcomes with program requirements, and with the desired characteristics of Cal Poly graduates. 

6. Curricular and academic program practices, policies, and procedures should be efficient 
in attaining their designated goals, consistent with maintaining academic quality. 

The university must consider and address the pragmatic concerns about the efficiency of the 
higher education process raised by students, their families, public policy makers, and 
employers. Some ofthese concerns include: 

- uncertain state funding to higher education coinciding with increases in the 
college-age population; 

- increased concern with cost, value and accountability; 

- increased concern with access and success of students; and 


- increased concern with time to graduation. 


Institutional roadblocks must be removed to aid student progress. Requirements for 
degree programs and general education as set forth in Title 5 and EO 595, as well as the 
requirements of institutional and specialized accreditation, are much less restrictive than 
many suppose, and grant the university considerable latitude in the design of its programs. 

Operational Guidelines 

(also see Glossary of Curricular Terms) 


6.1 	 Communication among all university groups is essential for the successful and efficient 
attainment of curricular goals (e.g., electronic communication, liaison groups). 

Curriculum Flexibility 

6.2 	 Encourage programs to include adviser-approved electives and free electives in addition to 
the core coursework required by the major. 

6.3 	 Identify and eliminate institutional impedimenta which constrain students who wish to 
graduate in four years (five years for BArch and BLArch). Examples of such impedimenta 
include: courses with unjustifiably low success rates (especially freshman courses), 

) 	 curriculum program requirements that force student enrollment in an inadvisable combination 
of courses; inappropriate and/or unnecessary prerequisites; poorly planned scheduling of 
required coursework; inadequate advising. 
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6.4 	 Allow students to transfer from one major to another without undue hardship and loss of 

credit applicable to the receiving degree program. 


Transfer and Placement Credit 

6.5 	 Permit students who have satisfied general education and major lower division 

requirements at a community college to graduate in a timely manner from Cal Poly. For 

example, the normal expectation for such a transfer student willbe to have the equivalent 

of two years of coursework remaining, with the exception of 5-year programs. 


6.6 	 Maintain current articulation agreements with community colleges. 

6.7 	 Design curricula with sufficient number of lower division courses to permit community 

college transfers to receive credit for major coursework. 


6.8 	 Award credit toward completion of the program for all standardized Advanced Placement 
credit earned by the student with a test score of three or higher. 

6.9 	 Permit students to satisfy requirements through competency testing that meets appropriate 
academic standards and is administered at the program level. 

Student Advising 

6.10 Provide accurate and effective advising to facilitate student progress. 

6.11 	 Provide appropriate advising to students who are deficient in course completions and 

academic progress and offer practical means for remediating such deficiencies. 


Course Design 

6.12 Standardize course units to 4 units for courses of one mode of instruction (lee, act, lab, sem), 
and 4 or more units for courses of more than one mode of instruction (e.g. lee/lab, lee/act). 
For a definition of the "Carnegie Unit," please refer to the Glossary. 

Rationale for 4-unit courses include: 

(a) The reduced number of different class preparations by each faculty member allows 
greater attention to each course. 

(b) 	The reduced number of classes taught during each term and each year by each faculty 
member encourages greater focus oftime and energy. 

(c) The reduced number of students contacted by each faculty member allows for greater 
interaction with each student. (Faculty members have fewer students who take more 
units per class.) 

(d) Course credits would articulate more efficiently for students transferring from 
semester campuses (a 3-unit semester course equates to 4.5 quarter units). 
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(e) Students would register for fewer courses per term while maintaining or increasing the 
number of credit units earned in each course. 

(f) 	 Students would have fewer scheduling complications, books and materials to purchase, 
papers and projects to accomplish, exams to take, and assigrunents to complete. 

(g) Students would have fewer barriers toward completion oftheir degrees. 

These changes would occur while preserving the following:· 

(h) The number of credits in a degree program would remain the same. 

(i) The number of SCU taught would remain the same. 


G) The number of faculty members required to teach the curriculum would remain the same. 


(k) The number of laboratory units would remain the same with no diminishment of Cal 
Poly's traditional commitment to hands-on education. 

6.13 Reflect efficiency and logic in terms of course numbering and sequencing with 
consideration given to the appropriate course level, lower division vs. upper division, and 
the effect on transfer students from community colleges (see Glossary of Curricular Terms 
for explanation of Cal Poly's course numbering system). 

6.14 Determine appropriate class size according to content, level, and instructional mode as 
pre,scribed by the program faculty. 

Curricular Content Efficiency 

6.15 Total number of units for each degree program between 186 and 192, unless designated as 
a five-year program. 

6.16 Eliminate needless repetition of material within programs, and duplication of subject 
matter taught in courses among programs. 

Three-Part Curriculum Structure 

The curriculum should consist ofthree parts: 

6.17 (1) Major; 

(2) General Education and Breadth; and 
(3) Free Electives. 

Curricular Review and Development Process 

6. 18 Examine and revise campus curricular review processes to allow for the most timely 
and efficient process to accommodate curricular changes. 

6.19 Place authority for courses and curricula with the program and college faculty. 
Significant curricular changes (e.g ., new academic programs, changes to courses ) 
required by other programs) will continue to be reviewed by the appropriate 
Academic Senate committees. 
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The following definitions are based on those proposed by the Academic Senate Curriculum 
Committee and adopted by the Academic Senate (AS 388/92/cc, May 26, 1992) and the 
Curriculum Committee's response to "Visionary Pragmatism." These definitions replace those 
currently in the Campus Administrative Manual (CAM 400). 

CARNEGIE UNIT OF CREDIT 

A unit of credit represents how much time a typical student is expected to devote to learning 

per week of study and a norm is one unit for three hours of student work per week. 


One unit of Credit equals: 	 1 hour oflecture (seminar, recitation) and two of study, or 

2 hours of activity and one of study, or 

3 hours of laboratory, or 

3 hours ofindependent study (supervision) . 


COURSE NUMBERING SYSTEM 

Courses are generally numbered according to the plan shown below. 


010-099 Nondegree credit or short courses. 


100-299 Courses primarily for freshman and sophomore students. 


300-399 Courses primarily for advanced undergraduate students with prerequisite coursework. 


400-499 Courses for advanced undergraduates. Certain 400-level courses can be used in 

graduate programs. 

500-599 Graduate courses. 

600-699 Courses .for professional advancement within a special field. They do not carry credit 
for degree requirements in any of the curricula. 

MAJOR 

l . A major is defined as a program of study that provides students with the knowledge, skills and 
experience necessary to pursue a specific career or advanced study and leads to a degree in that subject. 

2 . Major courses are: 
(a) courses having the prefix of the major program and/or college; 
(b) prerequisite courses; 
(c) courses from any other prefix or discipline which are required in the major field of study; 
(d) courses that count toward the major GP A. 

3. The minimum number of units required in the major must meet Title 5 requirements : 
B.S.= 54 quarter units in the major (minimum of27 units at 300-400 level) 
B.A.= 36 quarter units in the major (minimum of 18 units at 300-400 level) 
B.Arch., B.L.Arch. = 68 quarter units in the major (minimum of 41 units at 300-400 level) 
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4. The maximum number of units designated as "major units" is determined by subtracting the 
minimum number of units in the major as designated by Title 5, GE&B units and free electives 
from the total number of units. The program faculty determine how many of the remaining 
units will be designated as ''major units." 

5. 	A minimum of 15 units should be designated at 100-200 level. 

6..	Major core courses compromise the basic knowledge in the discipline and are required of all students in 
the major. These courses may be augmented by a concentration, minor or adviser approved electives 
which provides the following advantages: allows students to design a section of their curriculum, 
tailoring it to their specific career goals and interests; retains faculty and departmental control of the 
major; and facilitates students who change majors or transfer by integrating previous course credit into 
the student's program without compromising the core knowledge required by the curricula. 

7. 	Major core courses shall comprise at least half of the required courses in the major. 

8. 	 Courses in the major which fulfill General Education & Breadth requirements shall be listed in 
the major course category with a reference (as an asterisk) to the GE&B area. 

CONCENTRATION 

1. 	A concentration is defined as a coherent and specialized course of study within a student's 
major degree program which presupposes knowledge ofthe major discipline. 

2. A concentrations is: 
(a) a formally recognized course of study \Vith program requirements stated in the catalog 

and "official" curriculum displays (electronic and paper); 
(b) submitted to the Chancellor's Office; 
(c) indicated in the CSU Admission Booklet; and 
(d) noted on the student's transcript, but not shown on the diploma. 

3. A concentration consists of a minimum of five designated courses and a maximum of less than 
50% of the total units in the major. 

4. Concentrations are optional. Curricula that offer concentrations should allow students the 
choice to select either a concentration, or adviser-approved restricted electives , or a minor 
to complete their major course requirements. 

5. No single course should appear in every concentration: it should be included in the major core. 

ADVISER APPROVED ELECTIVES 

I. 	Adviser approved electives are defined as a coherent course of study which is relevant to but 

not necessarily within the student's major discipline. 


2. 	Adviser approved electives may include transfer and/or change of major units. 
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3. 	Unlike concentrations, adviser approved electives are not a formally structured set of courses 
and, as such, there is no title assigned that would appear on the student's transcript. 

MINOR 

1. A minor is defined as a coherent course of study which stands alone from a major and provides 
a student with broad knowledge of and competency in an area outside the student's major. A 
minor may not be taken in the same major as the student's degree program (e.g., a student 
majoring in history may not complete a minor in history, whereas a student majoring in crop 
science may complete a minor in plant protection). 

2. 	A minor consists of24 to 30 units with at least half of the units from 300-400 level courses and 
at least half of the units must be taken at Cal Poly. 

3. Not more than one-third ofthe courses in a minor can be graded Credit/No Credit (CR/NC), 
except for courses which have mandatory CR/NC grading. 

4. A minimum 2.0 GPA is required in all units counted for completion ofthe minor (foreign 
language minors must have a 2.75 GPA). 

5. 	The minor will be completed along with the requirements for the bachelor's degree. Courses in 
the minor may be used to satisfy major and general education requirements . 

6. 	Students who wish to complete a minor are to contact the department offering the academic 
minor as early as possible in the program and fill out the appropriate agreement form. The 
minor is declared when the student requests a graduation evaluation in the Evaluations Office. 

7. The completion of the minor will be noted on the student's transcript but will not be shown on 
the diploma. In no case will a diploma be awarded for the minor. 

GENERAL EDUCATION AND BREADTH (also see Curricular Goal #5 .) 
GE&B requirements which can be met by Major courses shall be designated by a 
reference an asterisk and the following comment: "This requirement is met by taking the 
major courses marked with an asterisk (*)." 

FREE ELECTIVES 

1. 	 All baccalaureate curricula will contain a minimum of 12 units of free electives unless the 
program is recommended for an exemption by the Academic Senate and the exemption is 
approved by the Vice President for Academic Affairs. 

2. 	 A free elective is a course chosen solely by the student with no curricular restrictions. 

UPPER DIVISION REQUIREMENT 

1. 	 At least 60 units of the total bachelor's degree units, for both the B.A. and the B.S., shall 
be at the 300-400 level. 
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Course Prefix, Number, Title 

Please indicate as appropriate: I New I Change 

Date _______Prepared by ----- --- ----- Department ------------

A. Please complete this section. This information will appear in the Cal Poly catalog. 

1. Catalog Description (please limit to 40 words) 

2. Prerequisite? 
300-400 level must have prerequisite 

3. General Education & Breadth? 

No I Yes Area- - - -

4. United States Cultural Pluralism? 

Yes -- No --

I 

5. Units? 

Lee Lab Act Sem - - - -
Supv -

6. Grading Type? 

Regular __ Credit/No Credit - ­

7. Crosslisted Course? 

Prefix & Number 

I 
8. Miscellaneous Course Fee? 

Yes I No- -
If yes, contact Office of Vice President 
for Academic Affairs, x2246, for MCF 

form. 

9. Repeatable? 
is course repeatable for multiple credit? 

No I Yes maximum # units- - --
In the same term? 

No I Yes- -

10. Subtopic Course? 

will course have subtopics with different 
titles to be listed in the Class Schedule 

and on student's transcript? 

No I Yes-

B. Please provide the following information which is needed for Office of Academic Records. 

Replacement Course? If Yes, If Yes, 
will this proposed course replace an ·prefix & number for prior course(s) will the proposed course meet curriculum 

existing course? requirements for students following prior 

~~0~? 
No Yes No Yes 

I 
I 

C. CIS # __ You may indicate the CIS number or Academic Programs Staff will complete this item. 

COURSEPROPOSALAPPROVALS 

Department Head/Chair College Curriculum Chair College Dean Associate V.P. Academic Affairs 

Office Use: Senate Curriculum Committee USCP Committee GE&B Committee Academic Senate 
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A. Provide an expanded outline of the course content. 

B. Explain why the course content is organized the way it is. 

Courses are designed to generate various types of learning outcomes, depending on the 
content covered. Of the three major categories of learning outcomes listed below describe 
those 	which are applicable to the course that you are proposing. 

(Note: 	 Not all courses would be designed to produce learning outcomes in all categories.) 

A. Cognitive information and skills. 

This category consists of two types of cognitive outcomes: 

(1) 	 the acquisition of factual information, which the student is expected to 

comprehend, recognize and remember; and 


(2) 	 cognitive skills, or "higher order" mental abilities, such as problem solving, 
critical thinking, synthesizing, analyzing, transforming factual information; and 
evaluating hypotheses. 

B. Attitudes and Values. 

Examples of this category are: responsible and productive attitudes to learning, self and 
others; morals and ethics; appreciation of multicultural perspectives and values; 
interpersonal tolerance; belief in social and civic justice and responsibility; aesthetic 
appreciation; and a positive attitude regarding cooperation and conflict resolution. 

C. Performance. procedural. and physical skills. 

Examples: effective oral, written, and visual communication; laboratory and field 
procedures and techniques; and exhibition of proficient physical performance. 

D. Appropriate and effective social skills. 

Examples: establishing and facilitating cooperative group functioning; effective 
interaction; conflict resolution; socially acceptable communication skills; community 
service skills; and small and large group leadership. 

A. What methods and instruments are used to determine how well the students achieve 

the Expected Learning Outcomes as described in Item Ill? 

(Examples: lab exercises, panel discussions, oral presentations, problem solving tasks, written work; 

simulation and role playing, demonstrations of physical competence; independent/group projects) 
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A. What are the primary methods of instruction? 
(Examples: labs, experiential activities, fieldwork; collaborative group work; lecture, seminar, recitation; 
electronic instructional technology; incorporation of staff and Student Affairs resources.) 

B. 	 Why are these instructional methods appropriate for helping students attain the 
Expected Learning Outcomes as described in Item Ill? 

A. 	 In which program(s) will this course be included and how will this course integrate and 
support the program goals and criteria? . 
(Programs include: major, support, concentration, minor, GE&B 8, U.S. Cultural Pluralism) 

Courses that fulfill the United States Cultural Pluralism requirement are based on the following criteria: 

1. 	 Emphasis on one or more of these four U.S. Cultures: Asian American, African American, Hispanic 
American, American Indian; 

2. 	 Attention to general issues of gender, diversity, equity, ethnocentricity, and ethnicity; and the 
relationships to problems facing contemporary society, especially those resulting from racism, 
discrimination and cultural conflict; 

3. 	 Application of rigorous pedagogical, scholarly methods and standards as evidenced in substantive 
exams, reports, papers, and projects; and 

4. 	 Attention to critical thinking skills which will allow students to address cultural, racial, and gender 
issues in a sensitive and responsible manner and to evaiuate their own attitudes. 

List the major reading materials that will be required of students, especially those items to 
be placed on Reserve in the Kennedy Library. 

A. 	 Facilities and Equipment. If the course content or teaching methods will require 
facilities other than a standard lecture or laboratory classroom, please indicate what will 
be needed. 

B. 	 Student Materials. If students will be required to purchase materials other than those 
normally expected (books, pens), please indicate what will be needed. 
(Note: If students will be expected to pay a Miscellaneous Course Fee, please contact the Office of the 
Vice President for Academic Affairs, x2246, for a MCF form.) 
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APPENDIX II 


Each curricular program should develop a system for: 

(1) 	 obtaining information about the extent to which students have attained the learning 

objectives set for them, as well as for gathering information regarding student attitudes, 

needs, and progress, insofar as these issues pertain to attaining the program's designated 

learning outcomes; and 


(2) 	 ensuring that such information is considered in the process of developing and revising 

courses and curricular programs. 


IOperational Guidelines 

(a) 	 Employ (and develop, as needed) valid classroom testing techniques and procedures, 

and include tasks which realistically and authentically represent the actual task 

conditions under which a course's learning outcomes can be expected to be applied. 


(b) 	 Systematically assess learning progress via an appropriately frequent schedule of data collection. 

(c) 	 Determine and coordinate mechanisms for employing feedback into program revision cycles. 

(d) 	 Assess the extent and effect of the implementation of procedures designed to improve 

instruction by employing procedure/process/program evaluation techniques and 

appropriate social experimental designs that control for non-instructional effects on 

learning outcomes. 


(e) 	 Develop valid and realistic course evaluation processes for each of several legitimate 

purposes, such as providing information for students, instructor feedback, program 

improvement, and RPT. 


(f) 	 Employ entry skills testing information for developing curricular objectives and to 

inform instructional design. 


(g) 	 Analyze differences in feedback given by significant demographic subgroups, and 

accommodate this information in instructional procedures and design. 


(h) 	 Engage in and support the development of learning outcomes specifications across sets 

of classes and/or departments to supplement course-specific goals, and design 

instruction to incorporate such outcomes in order to encourage academic integration, 

and to produce information about the attainment of broadly conceived educational 

goals. (General education classes may be the best starting point for this endeavor.) 


(i) 	 Track course deviation history to determine redundancies and irrelevancies. 
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Preface 

This document represents a reaffirmation of Cal Poly's commitment to the legislative guidelines and principles 
regarding equal employment opportunity and affirmative action. More important, stated herein is Cal Poly's pledge 
to create a learning and working environment in which diversity is viewed as a desirable and valuable asset to the 
university community. The concept of diversity transcends the legal mandates which require equal opportunity and 
affirmative action by addressing the true spirit of that legislation. And that spirit challenges us to extend the 
boundaries of numerical goals to provide role models for our students and to enrich our educational environment with 
broader perspectives and new experiences. 

As Cal Poly approaches the twenty-first century, we aspire to achieve the goals set forth in our strategic planning 
document. Included among these goals is the creation of an environment that reflects the diversity of the State of 
California. The revised Affirmative Action Plan moves us closer to that goal. 
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AFFIRMATIVE ACTION PLAN 

A Policy Statement 

In accordance with established federal, state, and The California State University (herein referred to as 
CSU) guidelines, California Polytechnic State University, San Luis Obispo, California (herein referred to as 
Cal Poly), reaffinns the commitment of the University to ensure equal opportunity in employment and to 
adhere to the practice of affirmative action to recruit, employ, retain, and promote women and minorities* 
protected under Title VII of the Civil Rights Act of 1964. 

The distinction between equal employment opportunity and affirmative action must be clear. Equal 
employment opportunity refers to the right of aU persons to apply and be evaluated for employment 
opportunities without regard to race, color, religion, national origin, age, marital status, gender,sexual 
orientation, pregnancy, disability, or veteran status. Affirmative Action refers to assertive, proactive 
strategies initiated by an employer to increase the employment, retention, and advancement of women and 
minorities. 

The authority for implementing this policy shall rest with the president, vice presidents, managers, directors 
and others with delegated appointing authority and/or responsibility for employment decisions. However, 
affirmative action and equal employment opportunity are the responsibility of aU members of the Cal Poly 
community. 

The Affirmative Action Plan applies to aU employees and applicants for employment. Cal Poly auxiliary 
organizations are required to comply with the policies of the Board of Trustees and are obliged to adopt 
employment procedures consistent with this policy and with CSU operational guidelines. The ultimate 
objective of this Policy is to seek out, employ, retain, and advance members of underrepresented groups 
consistent with the spirit and intent of the Civil Rights legislation. A vitally important Cal Poly and CSU 
objective is to provide role models for our student body which reflect the cultural diversity of California. 
Achieving these objectives requires that the university create a discrimination-free atmosphere and an 
educational and working environment in which the rights and privileges of all individuals are protected and 
where diversity of culture and perspectives are valued. 

All employment decisions shall be based on a fair and equitable assessment of qualifications, which takes 
into consideration an individual's talents, skills, knowledge, ability to do the work, and capability of 
contributing to the cultural enrichment of the University community. Cal Poly will offer employment to 
applicants who are most qualified to enhance the quality of education and life for the university's students 
and employees. 

While recruitment and initial appointment constitute a critical component of an effective affirmative action 
policy, retention of underrepresented group employees is a critical measure of the overaU effectiveness of the 
Affirmative Action Plan. Therefore, it is incumbent upon managers and supervisors to provide a fair 
assessment of performance, free of bias and disparate consideration or treatment. Once employed, all 
employees shall be treated equitably and fairly. 

To demonstrate commitment and full compliance to the concept of affirmative action, managers and 
supervisors are encouraged to provide opportunities for job enhancement by assigning to members of 
underrepresented groups those duties and responsibilities which potentially broaden the scope and level of 
their job responsibilities. This extension of affirmative action reduces the potential for adverse impact of the 
reclassification/salary administration program on underrepresented group employees and provides to 
protected group employees a vehicle for upward mobility. 

* See Appendix I 
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B 	 Purpose 

The Affirmative Action Plan sets forth a local framework for all university units to comply with federal, 
state, and CSU Board of Trustee policies prohibiting discrimination on the basis of race, color, religion, 
national origin, sex, sexual orientation, marital status, pregnancy, age, disability, or veteran's status against 
any applicant for employment with California Polytechnic State University, San Luis Obispo. Within this 
framework, the university commits itself to an affirmative action program designed to recruit, employ, 
retain, and promote minorities, women, the disabled, disabled veterans, and veterans of the Vietnam Era at 
all levels within the university workforce. 

C 	 Objective 

The objective of the Affirmative Action Plan is to provide structure to an effective, positive, continuing, and 
dynamic Affirmative Action Program. California Polytechnic State University, San Luis Obispo, is 
committed to the advancement of knowledge and to the provision of quality higher education to all eligible 
students and to the laws of California and the United States in guaranteeing to all persons the right of equal 
employment opportunity. Such commitment obligates the university to make positive efforts to ensure the 
appropriate representation of all groups protected under federal and state civil rights legislation in the 
university work force. To this end, the university is required to strive toward achieving a faculty and staff 
that reflects the society it serves by correcting any underutilization of these groups found in departments of 
the university and to provide role models for the current and prospective student population. 

To correct any underutilization, the short-term goals of the plan shall include good faith efforts to: 

1. 	 Increase the number of minorities and women in faculty and staff positions. 
2. 	 Sustain the existing utilization of underrepresented groups through continuous nstitutional support 

and advancement opportunities. 
3. 	 Establish and maintain an upward mobility program. 

To this end, California Polytechnic State University, San Luis Obispo, adopts a policy statement on 
nondiscrimination and affirmative action in employment 
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RESPONSffiiLITY FOR Il\IIPLEMENTATION OF THE POLICY 

The president of Cal Poly has full responsibility for implementing the equal employment opportunity and 
affirmative action requirements, including the development and implementation of the Affirmative Action Plan. 
It is the responsibility of the president to inform all supervisors that will also be evaluated on their equal 
employment opportunity efforts and results. 

While affirmative action efforts and monitoring for compliance are carried out in every department and unit of 
the university, the president has delegated to the director of Affirmative Action responsibility for the development 
of the Affirmative Action Plan and for overall reviewing of the university's compliance. Under the supervision of 
the president and in consultation with the university community, the director of Affirmative Action is responsible 
for the following listed functions. Also listed are responsibilities delegated to the vice presidents, deans, directors, 
and other university officials having hiring authority as well as those responsibilities delegated to the Human 
Resources Office 

A 	 Director of Affirmative Action 

Developing policy statements on equal employment opportunity and the affirmative action program. 

Disseminating information about the affirmative action program within and outside the university. 

Consulting with department chairs, deans, administrators, and supervisors about the implementation of the 
program. 


Preparing a detailed workforce analysis. 


Determining underutilization of women and minorities. 


Overseeing the collection of data for affirmative action purposes, analyzing the data, determining 

availability, and developing realistic affirmative action hiring goals. 


Designing and implementing audit and reporting systems. 


Reviewing for overall compliance employment decisions affecting affirmative action including recruitment, 

hiring, reappointment, promotion, tenure, compensation, termination, demotion, and disciplinary actions. 


Serving as liaison between the campus and enforcement agencies. 


Assisting college administrators and supervisors to handle problems that arise in carrying out affirmative 

action obligations. 


Informing the university administration of the latest developments in equal employment opportunity and 
affirmative action laws, regulations, and court decisions. 

Serving as liaison between the university and minority and women's organizations concerned with 
employment opportunities for women and minorities. 


B Responsibilities of Deans, Directors, and Other University Officials Having Hiring Authority 


Determining that the job announcement has appropriate nondiscriminatory language as required in the 

university Affirmative Action Plan. 


Verifying that aU job announcements are advertised in an appropriate manner. 
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Determining through interaction with the director of Affirmative Action that an adequate pool of candidates 
has been developed. 

Ensuring that the appropriate search committee is appointed and instructed to carry out the search process 
in a nondiscriminatory manner. 

Completing the appropriate Affirmative Action compliance documents prior to making the offer of 
appointment. 

Appointing an Affirmative Action Facilitator with the authority of monitoring the recruitment and selection 
procedures within the college or program area. 

C Responsibilities of the Faculty Affairs Office 

Assisting in disseminating information about affirmative action programs within the academic areas of the 
university and outside the university. 

Providing a technical review of all faculty vacancy announcements, form FAlOO, to ensure conformity with 
university and affirmative action guidelines. 

Ensuring that faculty vacancies are published as appropriate, including campus newspaper and professional 
journal advertisements. 

Receiving, reviewing and processing all recommendations for hiring new faculty, form FAlOl. 

Serves as liaison with the Affirmative Action Office and enforcement agencies resolving faculty related 
issues. 

D Responsibilities of the Human Resources Office 

Assisting in disseminating information about the affirmative action program within the university and in the 
community. 

Ensuring that copies of all job announcements are published as appropriate, including newspaper 
advertisements. 

Receiving applications and referring applicants and applications to hiring units. 

E Equal Opportunity Advisory Council 

1 Functions 

The council serves as the advisory body to the president for the general implementation of the Campus 
Affirmative Action Program and other equal opportunity policies and practices as they affect 
employees and students. 

The primary charge of this council is to review these programs and inform the president of the 
progress of implementation and degree of compliance with governing directives. The council submits 
reports at least annually to the president and provides recommendations as to policy development, 
improvements and revisions in [existing] policy and practice needed to ensure equal opportunity in Cal 
Poly employment practices. The council also works to ensure the success of affirmative action efforts 
within the scope of approved campus programs. It is not within the authority of the council to 
consider individual complaints of discrimination. 
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The council shall establish a three-year review panel to evaluate the degree to which colleges, 
departments, and other program areas are either achieving or not achieving set affirmative action 
goals. This review should take into account the vacancies that have occurred, the hires that have been 
made, the recruitment, attrition, and all factors which have an impact on affirmative action goals. 

2 Membership 

The council appointments are made annually by the university president from nominations as 
indicated below. The council elects its own chairperson. The chairperson, or designee, is a 
member of the President's Council. Council membership is as follows: 

• One faculty representative from each instructional college nominated by the colllge deans 

after consultation with the respective Academic Senate college caucus. 


• Two representatives from the Academic Affairs area nominated by the vice president for 

Academic Affairs. 


• Two representatives from the Administration area, appointed by the president. 

• Two representatives from the Student Affairs area, appointed by the vice president for 

Student Affairs. 


• Two representatives from the Associated Students, Inc., selected from nominations by the 

ASI president. 


The following are designated as ex officio nonvoting members: 

Director of Affinnative Action 

Director of Student Academic Services 

Director of Human Resources 

Director of Faculty Affairs 

Director of Ethnic Studies 

Title IX Coordinator 


The director of Affinnative Action shall serve as Executive Secretary. 

In order to ensure strong representation of ethnic minority groups and women on the council, 
appointments should include at least three representatives from among women and minority groups. 
The term of service shall be three years, except for students who shall serve a two year term. To ensure 
continuity of service, initial appointments will be for either one-, two- or three-year periods. 
Subsequent appointments shall be for two years in the case of students, and for other council members 
a three year term. 

3 Meetings 

Meetings will be held monthly during the academic year, or more frequently as scheduled by the 
council chairperson. It is expected that the council will meet at least once a year with the university 
president. 
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MONITORING AND SELF ASSESSMENT PROCEDURES 

The director of Human Resources, the director of Faculty Affairs and/or the director of Affinnative Action will 
maintain records for a period of three years that document personnel actions. These records will be used to 
evaluate the effectiveness of the Equal Employment Opportunity and Affinnative Action programs of the 
University. These records show: (1) The selection, promotion, reclassification, and separation rates of faculty 
and/or staff within specific job groups and salary levels indicating ethnicity, gender and disability status; (2) A 
list of applicants referred for positions vacancies indicating etbnicity, gender and disability status; (3) An annual 
analysis (to be made by the director of Affinnative Action of promotion, separation, and tenure rates of faculty 
within each appropriate college by ethnicity, gender and disability status, (including an analysis of those eligible 
for promotion and tenure, and the selection/rejection rate and an assessment will be made of the average length of 
time required for each group to attain promotion and tenure; (4) The initial salary placement of faculty and staff 
by rank or class within departments by race, gender, ethnicity, and disability. 

A 	 Qualifications, Testing and Evaluation 

1 	 Qualifications: All qualification requirements for positions at the University are established by the 
Chancellor's Office and published as classification standards. 

2 	 Testing: It is the university's policy not to use written tests as a partial means to determine the "best 
qualified" when filling vacant support staff positions on campus, unless those written tests are fully 
validated by appropriate entities. 

3 	 Evaluations: All employees will be evaluated to determine that they are able to perform the job for 
which they were hired. A probationary period of one to two years for staff positions and up to six years 
for faculty positions allows for a satisfactory period for evaluating an individuals's ability to 
satisfactorily perform the duties of the position. These employees may be awarded permanency if all 
evaluations are satisfactory. Management employees are evaluated annually. 

B 	 Working Conditions 

1 	 Training: Cal Poly is committed to encouraging faculty and staff to participate in training 
opportunities for self improvement. 

2 	 Benefits: All employment benefits for faculty and staff are made without regard to race, color, religion, 
national origin, gender, sexual orientation, marital status, pregnancy, age, veteran status, or disability. 

3 	 Employment Environment: All employees shall be free of intimidation, harassment or other 
discriminatory treatment or condition in their employment with the university. 

4 	 Promotion: Promotion actions will be analyzed by the director of Affirmative Action as they relate to 
job groups, salary levels, ethnicity, gender, and disability. Data on faculty will be maintained by the 
Faculty Affairs Office and must include an analysis of those eligible for promotion by department. 

5 	 Tenure: An analysis of tenure rates for faculty by department, ethnicity, gender, and disability is to be 
made periodically by the director of Affirmative Action. 

6 	 Classification: An analysis of classification actions for staff by department, ethnicity, gender, and 
disability is to be made periodically by the director of Affirmative Action. 

7 	 Complaints: Procedures outlined in Section VI, Complaints or Grievances 
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C Recruitment and Selection •• Uniform Guidelines on Employee Selection 

1 All vacant full-time staff positions and new staff positions will be announced for a minimum of two 
weeks for local recruitments and a minimum of four weeks for all other recruitments. 

Faculty recruitment proposals will be requested on the FA100 form. Vacant tenure-track faculty 
positions will be announced on a broad regional or nationwide basis for a minimum of 30 days. Vacant 
full-time lecturer or coaching positions will be announced on a broad regional or nationwide basis for a 
minimum of two weeks. Part-time faculty positions will be announced for a minimum of two weeks in 
a locaVregional newspaper. 

2 	 All job announcement flyers will identify the essential functions of the position being recruited and will 
use language which encourages applications from women, people of color, individuals with disabilities 
and veterans. 

3 	 All recruitments undertaken will be seen as an opportunity to address existing underutilization of 
underrepresented groups and to enhance the diversity of the campus. 

4 	 All applicants will be treated equitably and fairly throughout the recruitment process. 

5 	 Where several applicants appear to be equally qualified for a particular position, the affirmative action 
needs of the particular department and the diversity goals of the department, college, and university 
will be given highest priority in the selection decision. 

6 	 Pre-selection strategies which include tailoring job announcements to fit the qualifications of specific 
individuals are prohibited by this policy. 

7 	 Upon the recommendation of the director of Affirmative Action, the president may appoint an 
employee from an underrepresented EEO category to a management position (MPP) without a 
recruitment. Such an appointment shall not violate Memoranda of Understanding between the 
Trustees of The California State University and a HEERA designated employee organization. 

8 	 Emergency faculty appointments will be considered without a recruitment only when the justification 
for the emergency is documented and approved on the FA101 form by the dean, director of Faculty 
Affairs and the director of Affirmative Action. 

9 	 With due consideration of the specific needs of programs within the University, Cal Poly will give 
special attention to the hiring of spouses of appointees to administrative, professional, and tenure­
track faculty positions. * 

10. 	 The university will strive to achieve goals which may exceed those defined by the workforce utilization 
analysis. The university has a commitment to strive to approximate proportionately, in its workforce, 
the ethnic mix of the diversity of the state. 

11. 	 All documents regarding finalists for tenure track and full time lecturer (AY) faculty searches must be 
reviewed and endorsed in writing by the appropriate dean and the Affirmative Action Director before 
candidates are invited to the campus for interviews. The final recommendation for hire also must be 
reviewed by the appropriate administrator, the affirmative action facilitator, and the affirmative action 
director. 

Networking with other local agencies (state/county); informing candidates of other campus vacancies; keeping spouses aware of temporary and/or 
part-time openings, etc. 

10 




-62­

4 	 POLICY STATEMENTS 

A 	 Diversity 

Cal Poly shall strive to achieve cultural diversity, thereby improving the quality of life and education for all 
members of the Cal Poly community. The concept of cultural diversity assumes recognition and respect for 
differences in age, country of origin, creed, economic background, ethnicity, gender, mental or physical 
disability, race, and sexual orientation. 

B 	 Nepotism/Conflict of Interest-- CAM 311.5 

No university employee shaH vote, make recommendations, or in any way participate in personnel decisions 
if such participation constitutes a conflict of interest. This prohibition includes, but is not limited to, 
personnel decisions that directly affect the employment status, work assignment, or financial interest of any 
relative. 

C 	 Pregnancy and Childbirth -- CAM 388 

Maternity Leave Policy 

1 	 Sick Leave: It is the policy of the CSU that women shall not be penalized in their positions of 
employment because they require time away from work for childbearing. Pregnancy, or any disability 
caused by or contributed to by pregnancy, must be considered justification for use of sick leave if a 
woman's condition prior to delivery is such that her doctor believes she should take leave. Other 
incapacities during the course of a pregnancy such as miscarriage, etc., are valid reasons for the use of 
sick leave and will be treated in the same way as any other illness or disability. Repeated absences 
associated with pregnancy may suggest a need for medical attention and a physician's certification may 
be required to substantiate the need for sick leave. Following childbirth, beginning with the date of 
delivery, up to ten days of sick leave will be routinely approved without certification by a physician. If 
incapacitation should exceed ten days, submission of a physician's statement is required. 

2 	 Nonindustrial Disability Benefits -- CAM 380.1 Nonindustrial disability benefits for pregnancy are 
available under the same terms and conditions as any other non-work related illness or injury. Upon 
doctor's certification that the employee is unable to work because of pregnancy, benefits may be 
provided for up to a maximum of 26 weeks. 

An application for nonindustrial disability benefits may be obtained from Human Resources. 

D 	 Family Care and Medical Leave 

Eligible CSU employees are entitled to Family and Medical Leave in accordance with revised state and 
federal family and medical care leave acts (FMLA) effective February 5, 1994. FMLA regulations require 
that employees must have worked at least one year in the CSU or the State of California, and worked at least 
1,250 hours in the 12 months preceding the leave. 

Eligible employees are entitled to take up to 12 weeks of unpaid, job-protected leave for certain family and 
medical reasons. Family and medical leave is available to care for a child after birth or placement for 
adoption or foster care, or to care for the employee's spouse, child or parent who has a serious health 
condition. It is also available if the employee is unable to perform the essential functions of his or her own 
job because of the employee's own serious health condition. At the employee's or employer's option, certain 
kinds of paid leave may be substituted for unpaid leave. 
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E Sex Discrimination Discrimination on the basis of sex is prohibited at Cal Poly. All applicants and 
employees shall be given fair and equal treatment and shall not be excluded from initial employment, 
promotional opportunities or other personnel actions on the basis of sex. 

F Sexual Harassment Policy -- Administrative Bulletin 93-1 (See Appendix G) 

G Racial Harassment Statement (See Appendix H) 

H Practices Affecting Contractors, Vendors and Suppliers 

Cal Poly conducts business with firms that observe equal employment opportunity practices and that do not 
discriminate with respect to race, color, religion, national origin, age, marital status, sex, sexual orientation, 
pregnancy, disability, or veteran status. 

To accomplish this, Cal Poly has established participation goals for each of its projects and purchases: 
15% Minority Business Enterprises, 5% Women Business Enterprises and 3% Disabled Veterans Business 
Enterprises. 

Contractors/vendors are required to either meet or demonstrate a good faith effort to meet these goals in 
order that their bid may be considered. 

This language was established by Minority and Women-Owned Business Enterprise (MIWBE) Legislation 
and implemented by the Cal Poly Purchasing Office. 

Nondiscrimination Because of Religion or National Origin 

Cal Poly prohibits discrimination on the basis of religion or national origin for any employee or applicant 
for employment. 

It is prohibited by university procedures and practices to ask questions about religion or national origin in 
interviews or discussions concerning employment matters. Furthermore, no applicant or employee is 
requested or required to provide any information about his or her religious affiliation or inclinations. 

Cal Poly accommodates the religious observances and practices of employees or applicants for employment 
except where such accommodation causes hardships to the university. 

The extent of Cal Poly's obligation is determined by considering business necessity, financial costs and 
expenses, and resulting personnel problems. 

J Nondiscrimination Because of Physical or Mental Disability 

Cal Poly does not discriminate against any qualified individuals with a disability. Cal Poly adheres to the 
guidelines of the Americans With Disabilities Act of 1990, Sections 503 and 504 of the Rehabilitation Act of 
1973. Cal Poly will make reasonable accommodations to allow a qualified disabled applicant or employee to 
perform the duties and responsibilities of the position. 

A qualified individual with a disability is defined as any individual who satisfies the requisite skill, 
experience, education, and other job-related requirements of the employment position such individual holds 
or desires, and who, with or without reasonable accommodation, can perform the essential functions of such 
position. A disability refers to a physical or mental impairment that substantially limits one or more major 
life activities, having a record of such an impairment, or being regarded as having such an impairment. 

The university will continue to review its personnel processes to assure careful, thorough, and systematic 
consideration of the job qualifications of known disabled applicants and employees for job vacancies filled 
either by initial employment or promotion, and for all available training opportunities. 
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The university will continue to review aU physical and mental job qualification requirements in the selection 
of applicants or employees for initial employment or other change in employment status such as promotion, 
demotion, or training to ensure that qualification requirements do not screen out qualified disabled 
individuals. 

The university encourages applications from qualified disabled applicants for aU staff and faculty positions 
and invites aU disabled applicants and employees to identify themselves. This invitation includes the 
provision that such information is voluntarily provided, that it will be kept confidential, and that refusal to 
provide such information will not subject the applicant or employee to any adverse treatment. 

Discrimination of disabled persons is prohibited by law and by CSU and Cal Poly policy. Persons who feel 
that they have been discriminated against should follow the avenues of redress as follows: 

EMPLOYEE· Avenues of Redress: 

lnfonnal: (1) Report the situation to the appropriate supenisor for resolution; (2) If not resolved at 
previous level, report the situation to the next level supenisor; (3) Report the situation or incident to 
the director of Affirmative Action or the Office of Human Resources. 

lntemalfonnal: The employee may file a formal grievance utilizing the process outlined in 
Executive Order 419. If the employee is covered by a collective bargaining agreement, the employee 
should use the grievance process outlined in the applicable memorandum of understanding (contract). 

Externalfonnal: The employee may file a complaint with the California State Department of Fair 
Employment and Housing (DFEH) or the Equal Employment Opportunities Commission (EEOC). 

APPLICANT- Avenues of Redress: 

lnfonnal: Incidents may be reported to the director of Affirmative Action. 

External formal: The California Department of Fair Employment and Housing (DFEH) and the 
Equal Employment Opportunity Commission (EEOC) 

Student - Avenues of Redress: 

lnfonnal: Report the incident to the department chair, dean or the Office of Student Judicial Affairs. 

lnternalfonnal: Disabled Students Services or the Office of Student Judicial Affairs (Cal Poly 
Student Affairs Division) 

Externalfonnal: The California State Department of Fair Employment and Housing or the Office 
of Civil Rights (OCR· Regional Office is located in San Francisco) 

K Disabled Veterans or Vietnam-Era Veterans 

Cal Poly does not discriminate against any otherwise qualified employee or applicant for employment 
because of disabled veteran or Vietnam Era veteran status. The university takes affirmative measures to 
employ, advance in employment, and otherwise treat qualified veterans without discrimination, in 
accordance with the Vietnam Era Veterans Readjustment Assistance Act of 1974. 
"Veterans of the Vietnam Era" means a person (1) who served on active duty for a period of more than 180 
days, any part which occurred between August 5, 1964, and May 7, 1975, and was discharged or (2) was 
discharged or released from active duty for service connected disability if any part of such duty was 
performed between August 5, 1964, and May 7, 1975. "Disabled veteran" means a person entitled to 
disability compensation under laws administered by the Veterans Administration for disability rates at 30 
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percent or more, or a person whose discharge or release from duty was for a disability incurred or 
aggravated in the line of duty. 

The university invites all disabled veterans and veterans of Vietnam Era to identify themselves to the 
director of Affirmative Action. This invitation stipulates that such information is provided voluntarily, that 
it will be kept confidential, and that refusal to provide it will not subject the applicant or employee to 
adverse treatment Although specific hiring goals are not required for disabled and Vietnam Era veterans, 
they are also covered by the equal opportunity and affirmative action policy as set forth in this Plan. 
Furthermore, the university will make reasonable accommodations for the disability of otherwise qualified 
employees or applicants for employment who are disabled veterans. Cal Poly will review physical and 
mental job requirements to ensure that qualified disabled veterans are not eliminated from consideration, 
that the requirements are job related, consistent with business necessity and consistent with safe 
performance on the job. 

Any covered disabled veteran or Vietnam Era veteran applicant or employee that believes that he or she has 
been discriminated against because of the disability or because of his/her status as a Vietnam Era veteran, or 
that Cal Poly has otherwise failed to comply with the Vietnam Era Assistance Act of 1974, may initiate a 
complaint under procedures set forth by the Act 

Where appropriate, Cal Poly will advise the complainant that he or she has the right to me a complaint with 
the United States Department of Labor under the provisions of the Code of Federal Regulations, Section 60­
250.26, if the matter cannot be resolved through internal review procedures. The university will maintain a 
me of the records on internal grievances and actions for a minimum of three years, and it will cooperate 
with the United States Department of Labor in its investigation of any complaint brought against the 
institution under the Act 
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Faculty Survey on Spending Priorities and Educational Quality 

Conducted by The Academic Senate 


Anticipating continued constraints in state funding for higher education, Cal Poly's 
administration is searching for alternative revenues to sustain the quality ofthe education we offer 
students. Therefore, President Baker has proposed an initiative, known as the Cal Poly Plan, for 
augmenting state allocations to Cal Poly with higher fees from students. The fees would be used 
to maintain or increase the quality of students' education. 

We do know that Cal Poly will admit more students, but how we will admit them has not 
yet been decided. Preliminary discussions with the Chancellor's Office have begun, but no final 
decisions have been reached. A final decision would involve discussions with students, faculty, 
and staff, as well as the CSU Trustees, and probably the legislature. Indeed, the very frame for a 
Cal Poly Plan remains, so far, undefined. 

What is clear is that such a plan would require accountability for the effective use of 
resources in pursuit of our agreed-upon goals and mission. To this end, the university is trying to 
gather important information from both students and faculty. During fall registration, students 
were surveyed to determine their priorities for spending the additional dollars generated by a local 
student fee increase. By means of the attached instrument, the Academic Senate is asking 
faculty to determine their spending priorities for the same dollars. We are also asking faculty 
to tell us the importance of a few issues that may relate to quality of a student's education. 

At this point, the Academic Senate neither accepts nor rejects the notion of the Cal Poly 
Plan. It won't take a position without a full discussion in the Senate, however, we are supporting 
the President's investigation into a Cal Poly Plan. To help us shape discussion in the interim, we 
ask that you complete and return the attached survey. Your individual thoughtful response to 
this survey is crucial if faculty are to be accurately represented. The Academic Senate is 
concerned that faculty maintain a position ofleadership. Your responses will be anonymous, and 
all results will be presented in summary form only, but the results of this survey will be made 
public and disseminated as widely as possible. We look forward to hearing your views. Please 
feel free to call Harvey Greenwald, Chair ofthe Academic Senate ifyou have any questions. 

Sincerely, 

Harvey Greenwald, Chair Jack Wilson, Past Chair 
Academic Senate (ext. 1657) Academic Senate 

Please return the completed survey to the academic senate office. We would like to receive 
your completed questionnaire by October 23rd, but will accept it if it arrives within a few days of 
that deadline. 



I. 	 Possible Areas For Increased Funding. The Cal Poly Plan proposed by the 
Administration would increase student fees to make up for the decline in State support. Should 
the Poly Plan be approved by the Trustees and the Legislature, the fees could be used for a number 
of different purposes. The Cal Poly Academic Senate is interested in your views about where 
the increase funding should be directed to best maintain or increase the quality of the 
students' education. 

For the following questions, please indicate whether you feel each item should get a Major 
Increase, Slight Increase, Stay the Same, Slight Decrease, or a Major Decrease in funding. (Circle 
one number in each row.) 

Funding: 
No 

Opinion I 
Major Slight Stay the Slight Major Do Not 

Increase Increase Same Decrease Decrease Know 

A. 	 Funding to Provide 
Students with: 

2. 	 Academic Skills Center 2 3 4 5(learning assistance) 

4. 	 Career placement 1 2 3 4 5 

6. 	 Co-curricular (extra 
curricular) cultu ral 
enrichment act ivities 
(performances and 
exhibits) 

~Unlf@WZJV®nit' 

8. 	 Computer labs. or 
specialized equipment 1 2 3 4 5
sp~ci fic to the student's 

maJOr 


10. 	 Disabled Students 1 2 3 4 s 0Services 

12. 	 General computer labs. 1 2 3 4 5 
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0 

0 

0 

0 



A. 	 Funding to Provide 
Students with, cont'd. 

14. 	 Housing -- on campus 

20. 	 Remedial courses 

B. 	 Funding for Faculty 
Staffing 

23. 	 Hiring more teaching 
assistants. 

C. 	 Funding for the 
Teaching Environment 
for Faculty in Your 
Department 

26. 	 Faculty training to 
maintain or increase 
teacher effectiveness 

28. 	 Hire more graders 

Major 
Increase 

1 

1 

l 

1 

Slight 
Increase 

2 

2 

2 

2 

2 

Stay the 
Same 

3 

3 

3 

3 

3 

Slight 
Decrease 

4 

4 

4 

4 

4 

No 
Opinion I 

Major Do Not 
Decrease Know 

5 0 

5 0 

5 0 

5 0 

5 0 
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Major 
Increase 

Slight 
Increase 

Stay the 
Same 

Slight 
Decrease 

Major 
Decrease 

No 
Opinion I 

Do Not 
Know 

c. Funding for the 
Teaching Environment 
for Faculty in Your 
Department, cont'd 

30. Increased time for course 
development I 
modification 

1 2 3 4 5 0 

32. 	 Increased travel I 1 2 3 4 5meetings 

34. 


36. 


More time, support 
and/or advising for 1 2 3 4 5 0
professional development 
activities 

Reduce committee work 1 2 3 4 5 0load 

38. 	 Release time for research l 2 3 4 5 

42. 	 Training on multi-media 1 2 3 4 5 0teaching techniques 

D. 	 Funding for Computer 
or Technical 
Laboratories 

44. 	 New equipment 2 3 4 5 
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Major 
Increase 

Slight 
Increase 

Stay the 
Same 

Slight 
Decrease 

Major 
Decrease 

No 
Opinion I 
Do Not 
Know 

E. Funding for 
Administrative Support 

47. 	 More central 
administration positions 2 3 4 5 0(;:tbove Department 

Head/Chair) 
 ,. 

49. 

F. 

51. 

Secretarial support at the 
department level 

Funds for Other 
Educationally Related 
Items 

Additional laboratories 

2 3 4 5 0 

1 2 3 4 5 0 

53. 	 Classroom maintenance 2 3 4 5 

55. 

II. 

Speaker forums 	 1 2 3 4 5 

Priorities: We would like to know how you would rank what you feel are the five most 
important items listed above. You may use the number of the item above if you wish. 
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Item 

Ranking 


First, please teU us which ofthe items you 
feel should be given the highest priority 
for additional fund s. 

Now, which of the areas do you believe is 
the second highest priority for additional 
funds? 

The third highest priority for additional 
funds? 

The fourth highest priority for additional 
funds? 

And finally, the fifth highest priority for 
additional funds? 

0 

0 



III. Quality We are interested in what you consider important in insuring that a Cal Poly student 
receive a quality education. Please answer the following: 

1. What do you feel are/should be the most important resources to assure quality education at 
Cal Poly? (By resources we mean what goes into providing a quality education. ) 

2. 	 What do you feel are/should be the most important processes or activities involved in a 
quality education at Cal Poly? (By processes or activities we mean the actions we take 
here.) 

3. 	 What do you feel are/should be the most important outcomes of a quality education at Cal 
Poly? (By this we mean the results we are trying to achieve.) 

) 
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IV. Background Information 

What College do you belong to?-------------------

What Department do you belong to? ________________ _ 

How many years have you taught at Cal Poly? _____ 

Are you (Circle one) Full-time Part-time 

What is your academic rank /title? ________ 

Are you tenured (circle one)? Yes No 

IV. Comments. Ifyo u have any other comments on the factors that will influence the quality of 
stu dents' education at Cal Poly, the prioritizing of funding, or other aspects of the Cal Poly Plan, 
please tell us here. 
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SUGGESTED QUESTIONS FOR SECOND ROUND 10109195 
OF FOCUS GROUPS ON QUALITY 

QUESTION #1. Given Cal Poly's mission, how should we define quality? 

Resources, processes and outcomes have been identified as three categories in which 
quality in higher education may be identified. The library and student graders are 
examples of resources. Examples of processes include the ways in which the teaching­
learning process is carried out. Included among examples of outcomes might be the 
success of our graduates both economically (professionally may be a better word) and 
personally following graduation as well as certain accomplishments during the 
educational process. Given these, please consider the questions below. 

QUESTION# 2. What are the most important resource contributors to quality? 

QUESTION# 3. What are the most important process contributors to quality? 

QUESTION# 4. What outcomes are measures of quality? 


