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Quality Criteria 1:
Curriculum and Instruction

The Foothill Agriculture Department has been designed to meet the needs of all students that walk

into our agriculture department. This has been done by giving student multiple options and pathways that
allow students to become productive members of our society. We prepare students for post-secondary
education or career in our Agriculture Program. Regardless of their future pathway, all of our students
receive a foundation in agriculture education with exposure to the core curriculum while in agriculture
science classes. Our program strives to emphasis the importance of servant leadership and intrinsic
motivation for all of our students.

Students start as Freshman start in the Agriculture Earth science course, this course explores the
Earth’s composition, structure, processes, and history. This course is also being taught using C.A.S.E.
curriculum. From this class students can start in the Ag Academy by taking Ag Biology or they can start
in one of CTE pathways. (Floral or Ag Mech).

The biology course gives students UC credit for biology. This course has a strong emphasis on
how biology affects agriculture. Then students take Ag Business as juniors. Ag Business teaches
students the fundamental concepts of business in agriculture including: business models, finances,
cooperatives, and issues facing agriculture. The capstone class for the Agriculture Academy is Ag
Government/Economics. This course is taken students senior year and meets A-G.

The floral pathway is new at Foothill. Currently students take Floral 1 the first year. This class
focuses on the basic of floriculture, students learn about color schemes, flower processing, flower

placement, and basic event planning. They then can take Floral 2 where students take the skills learned

in the intro class and perfect those skills.




The Ag Mechanics pathway includes Introduction to Mech, Advance Mech/Fabrication, Ag
Construction, and Fabrication and Projects. This pathway gives student an opportunity to develop career
skills including but not limited to; welding, wood work, plumbing, electrical, and project design.

All of the pathways and clusters give students at Foothill High School an opportunity to receive

well rounded instruction in a variety of content areas. This allows for students to find something they are

passionate about and develop the skill and knowledge needed to begin their career in that field.
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Quality Criteria 2:
Leadership and Citizenship Development

One of the great success of the Foothill High School Agriculture Department has been the ability

to provide many opportunitics for students to develop leadership abilities and to develop an understanding
of putting the community before themselves. These opportunities included over 25 activities from the FFA
activities point sheet. Foothill has consistently has students participating in local, sectional, regional, and

state career and leadership development events.

Leadership activities that students participate in are supervised, monitored, and graded by all three
Agriculture instructors at Foothill High School. In cach agriculture class student’s participation are
included in their semester grades. This is explained in the syllabus that is expected to be signed by
students’ parents/guardians. The syllabus outlines the grade break down and how students can receive full

credit for their activity participation.

Participation in activities are tracked in the department score sheet. Every teacher has access to this
spreadsheet and can add points after each activity. Points are transferred from sign in sheets or by list
generated from AET. The activity score sheet is published periodically and included in their grades at the
end of each semester. The top 10 active students at the end of the year get to take a trip over summer.
Top 10 trips have included Magic Mountain, escape rooms, beach trips, and ice skating.

SAE (Supervised Agriculture Experiences) projects are tracked with the use of the website AET.
Students use business agreements to contractually list the responsibilities of the parties involved in the
projects. Many students from Foothill do not come from an agriculture background and live in the city.
This can make it difficult for students to house a project. These students have the option of keeping a
project at our district school farm. There 1s no housing cost to keep a project at the school farm. A farm
contract is an additional legal document to secure the project on the facility. We currently have

approximately 75 students who house their SAL project at the school farm.



Every Foothill High School Agriculture Program student has an equal opportunity to participate in

numerous leadership activities and SALE projects, regardless of their background and financial restrictions.
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Quality Criteria 3:
Practical Application of Agriculture Skills

Having a SAE project is part of the evaluative process in the Agriculture department at Foothill
High School. During their first year, students are exposed to the many options available for projects. For
many years SAL projects were not required, but highly encouraged. This year our Freshman and
sophomore class are starting with required SAE projects. Our plan is to finish the year with students
completing project competition boards. As a department we decided to pilot this program with the
freshman and sophomore class to ease the transition.

We use project to teach students about responsibility, leadership, life and agriculture skills, and the
ins and outs of the agriculture industry in which their project is involved. First year students develop their

profile and begin learning how to utilize AET to track records. It is our departments goal that every 1" year

member attains their Greenhand degree, in order to do so students must have at the very least a planned

SAE.

Second year students in the program are expected to have at least 50 hours for their SAE by the
end of their sophomore year. They continue to develop their skills and ability to use AET. The goal for

second year members is to obtain their chapter degree, and we can track what needs to be done by

monitoring their AET record books. As students continue to proceed in the chapter they are expected to

show growth in their SAE project. Each year we strive to have at least 5% of the chapter members receive

their state degree. We continue to push students to track their hours to ensure they are qualified to receive

their state degree.

The success of Foothill students’ SAEs is in part because of the supervision of the three agriculture
teachers. The responsibilities are split up by species and career path taught. Each student is visited at least
once per semester and during the summer. Many of our students have SAL projects at the district school

farm; however, many students’ projects are placement project where students spend their summers
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working in harvesting. To help aid in project supervision Foothill has two trucks that are used to visit SAL

projects. The Foothill High School Agriculture department is under an extended contract of 36 days.

These days can be using any time in the year, but are utilized in the summer for fair projects.
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Quuality Criteria 4:
Qualified and Competent Personnel

All teachers in the Foothill High School agriculture department are fully credentialed. All three

have a Single Subject Credential in Agriculture and a Specialist Credential in Agriculture. In addition to
completing all of the prerequisites for earning a cleared credential.

We have made a concerted effort to improve the quality of instruction through different teaching
techniques, strategies, and methods. Technology has been used in every classroom and we continue to
strive to incorporate different uses for technology every day. We use; digital projectors, smartboards,
jamboards, sound systems, Chromebooks and laptops in the classrooms. This technology allows
instructors to connect students with different learning modalities. Every classroom has a Chromebook cart
that are utilized to complete projects and updating their AET record books.

In 2018 Title 1 funds were used to update the technology in our agriculture mechanics class. The
shop class has old Dell laptops that constantly had issues operating. The funds purchased new Dell

laptops with touch screen capabilitics. The funds were also used to purchase software licenses for each

laptop to have Plasmacam software.

Through the CATA each member of the department receives substantial career development
specific to agriculture education. All three teaches attended the fall and spring regional meetings, as well as
the CATA summer conference and the Road Show. The department strongly supports and understand
the importance of CATA. All three members are due paying members and have taken leadership roles by
being sectional officers and participating in the 2030 committee.

The agriculture department also utilizes the professional development provided by the local site.
Every week there is a scheduled early out where stafl meets with professional learning communities,

departiment meetings, and collaboration time. Our department is very active in the professional

development facets both on and off campus.
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Quality Criteria 5:
Facilities

In 2010 Foothill High School Agriculture Department received a Prop 1D Grant to upgrade

classroom and shop facilities. This grant came into play last school year, seven years after being approved,

to include the renovation of the two agriculture classrooms/facilities and the Ag Mechanics shop. During

the construction the program relocated to portables and the instructors taught an alternate elective since

the mechanics shop was being worked on.

During the last week of summer leading up to the new school year we moved into our new

classrooms and shop. In the shop we have four new welding booths with ventilation systems. Two of the

new booths are set up for SMAW process along with the existing twelve booths. The other two were left

open so students could practice MIG welding with the portable setups. Being able to expand our welding

facilities allows an increased number of students to practice their metal work and fabrication skills at one
time.

The shop has equipment to allow students to develop skills in multiple career pathways that

include; welding, woodworking, plumbing, electrical, cold metal work, and basic computer software

fabrication. With different tools and equipment in the facilities students are able to develop their skills. As

time. A major fault in the current shop is the size. It is the smallest shop in the district and this has lead to

a premium on floor space. In 2015 the shop was mostly utilized for welding, as time has progressed there

has been a move to incorporate more aspects of mechanics into the system. Due to the limited amount of

space organization and mobility of equipment is key. This 1s being fixed by creating tool cabinets, work

stations with casters, and frequently used equipment being put on mobile stands.

The classroom used to teach Biology was part of the Prop 1D grant remodel. This classroom is

very spacious and effective. It has a stage in the front which is utilized for speeches, as well as a cordless

microphone system that will play through the overhead speakers. The front of the class has a control panel
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that will allow the teacher to change the input in to the monitor. This classroom is by far the nicest
classroom our department has.

The classroom used for freshmen is a different story. This classroom was converted [rom a
computer lab to classroom. All of the tables are wired with duplexes and network hook ups. This means
the bulky tables cannot be moved because they are wired to the wall. A work order has been placed to
have the desk changed and our department is waiting for the school sites modernization to complete the
work order.

One major benefit of our facilities is our district farm. This allows us to accommodate high school
agriculture students’ SAE projects. Most of our students are not able to keep their projects at home; the
school farm is a major resource to accommodate those needs. The facilities currently available on the

school farm include: shade house, green house, two hog barns, a sheep and goat barn, a cattle barn, and a

poultry barn. There are also pastures that allow students to operate sheep and goat breeding projects and

they are also utilized for rotational grazing. Without the shared school farm our students would not have

the opportunity to excel in their SAE projects.
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Quuality Criteria 6:
Community, Business and Industry Involvement

Our department has utilized our advisory board for many years. The board has members from a

variety of different agriculture enterprises in Kern County. They meet twice a year to discuss current
trends in agriculture and how we can make sure our department is preparing students for real world
application of classroom knowledge. This committee has also served as a great advocate for the program.
They have backed our department to both school administration and the community.

The advisory committee also works one on one with our departments’ teachers to help them
become better educators. Our advisory committee chair, Monty Freeman, has worked with the agriculture
mechanics teacher to develop plans for a BBQ. Being a young mechanics teacher they had never built a
trailer from start to finish on their own. Monty reached out to Les Schwab and encouraged them to pay for

the materials. In return, Les Schwab would receive the BBQ. This has not only helped the mechanics

teacher develop skills, but also secured a bond between a community partner and our department.
The advisory committee is strong because it has been selected to fit cach of our pathways. The
advisory committee has individuals who specialize in business, mechanics, animal science, and crop

production. As we move forward we are now looking to add a member who can help our new floriculture

program prosper.

An area Foothill FFA can improve on in community involvement. In the past we have taken a day

to work at the homeless shelter, but it is often an afterthought. As a chapter there is so much more that we
can be doing to help the local community around us. This is a goal [or our department moving forward, to

increase our presence in the local community by giving back to those who have help our department

succeed.
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Quality Criteria 7:
Career Guidance

Career guidance and preparation is one of the major goals for Foothill FFA. Every student who

completes our program should be prepared for their future. This can be with a clear college plan, or skills
to obtain a career straight out of high school. As young members come in contact with our department we
strive (o help them find their career pathway by CDEs, LDEs, SAEs, and classroom experiences.

Our chapter utilizes AETs “O*NET-My Next Move” program. This allows student to browse
thousands of carcer fields aligned to your specific interest and skill set. This helps students to find careers
that may be related to agriculture that interest them. It tells student what they need to study, how much
cducation they will need, and what the average salary is for the position. This program has allowed student

to find different pathways that will lead them to success.

A major asset to giving student the best guidance is our Agriculture Academy counselor Denise
James. As the academy councilor she has the time to concentrate on helping our student find a focus on
carcers related to agriculture. She has attended numerous FFA events including The State FFA leadership
conference. She shows great appreciation for what we are able to do with students. She has also supervised
our freshmen fair trip for the last ten years. She works one on one with our academy students to make
sure they are taking the classes they need as well as with our seniors to ensure understand the

opportunities available to them.

Foothill FFA also prides itself on the amount of college exposer we give to students through our
CDE teams. This year we have six CDL teams that travel throughout the spring semester. Students travel
free of cost to eight different agriculture colleges. These students become familiar with the college
campuses and loose the anxiety that many high school students feel toward the 1dea of college. Students

also have the opportunity to decide which college campus is the best fit for them and their chosen major.



Although the student data sheet is a valuable tool, nothing will substitute engaging students on a
one on one basis. The relationship between a teacher and a student can allow student to honestly convey

their dreams and goals by giving the teacher the opportunity to give assistance and guidance. We strive to

go above and beyond to ensure Foothill FFA student are success in their life after high school.
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Quality Criteria 8:
Program Promotion

Program promotion has changed so much in the last five years. To successfully promote a
program departments used to have to constantly send flyers home, publish articles in newspapers, or send
out newsletters. With the age of social media at an all-time high program promotion can be done at a
touch of a phone. Our department understand how important it is to keep those around you informed
and up to date on the successes and growth of our department.

While we utilizes new technology for promotion we also use time tested methods of promoting as
well. Nicole Amaral works closely with our Reporter and Historian to create and send out monthly
newsletters about our chapter. This is emailed out to the school stafl, as well as published and sent home
to parents. This shows our community and stalf the impact our program has on the lives of students.

We also start early in the year of promoting our program (o incoming [reshmen and their parents
by participating in the “Trojan Showcase”. This is a night were incoming freshmen come to the high
school to register for classes and look at what clubs or activities interest them. As a chapter we set up two
stations, one for agriculture science and one for agriculture mechanics. The station inside focuses on
agriculture science, showing student what FFA and our science class has to offer. This promotes what we
are doing to not only the students but also their parents. The mechanics department sets up outside with a
table of projects that are completed in their introduction class. Vernon Clark also brings out a an oxy-fuel
cutting set up and will teach incoming freshmen how to use the torch to cut metal. As this is being done
Mr. Clark will share with the parents how much they focus on safety as well as explain the benefits. Not
only has this lead to student taking the class, but also to industry connections with students’ parents.

The Foothill Agriculture department also focuses on engaging our school staff in our program
promotion. Every year during National FFA Week the department host a breakfast for the all the staff and

administration called the “Ranch Breakfast”. This is one of the most valuable activities that we participate
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in during the year. The students cook omelets for the staff and engage in conversation with the staff as they

cook. This gives the staff a chance to hear about the students and what our chapter is doing, and allows for
the students to get to know the stall outside of the classroom. This has paid huge dividends to our chapter
as it often buys us grace when our students are gone.

The image that the community, administration, staff, parents, and students have of the program 1s
very valuable to our success. We continue to improve this by promoting what our department does on a

daily basis with social media, newsletters, and community outreach.
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Quality Criteria 9:
Program Accountability and Planning

It is vital to understand how past performance can affect the departments success. As a Assessing

the performance of the students is one way of tracking the progress of a program, but to evaluate the
program as a whole we must look at the program from many points of view. Our depart evaluates the
curriculum, schedule, and program plan every year to find ways to improve ourselves so we can help our
student improve.

When evaluating curriculum we look at how the students are performing on test and assessments.

With standardized testing no longer being used our department focuses heavily on district wide

assessments for individual classes. We also evaluate curriculum by meeting with Professional Learning

Teams (PLT) every Monday after school. This insures that our classes are on track or ahead of where the

other science courses are.

Each year the program improvement plan is adjusted and amended to quality criteria standards.

Then the program plan an five year plan are presented to the administration and advisory committee with
the intent of soliciting further input for improvement before they are sent to our regional supervisor,
Chuck Parker. Because of the program status as a California Academy, we not only have to submit an

Incentive Grant report to the state but also an Academy Grant report. These two reports require

substantial documentation in the area of program performance, student success, and graduate follow-up.

Another way our department hold our self-accountable is through retention numbers. With three

agriculture teachers we have three sections of Ag Earth Science, three sections of Biology, one section of
Ag Business, and one section of Ag Econ/Gov. Insuring that we continue to have enough retention to fill
these section is something that is considered cach summer as we get our class numbers. As a department

we reflect on what we can do to insure we maintain high retention all four years.



Allowing outside entities an unbridled look into the program is often a stressful experience. When

you work as hard as agriculture instructors do it can be frustrating to have someone criticize your results
but it is through this criticism that we grow and improve. We have found that after the analysis, our hard
work has been recognized. We believe that our success as a department is a direct result of our drive to get

better every year.
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Quality Criteria 10:
Student-Teacher Ratio

Student to teacher ratio has been a struggle for our department. The goal of having 20 students in a

shop class and 25 students in normal classes is ideal but not always realistic. Our focus has been to
increase enrollment and retention which at times can be in direct conflict with the previously mentioned

goal.

Foothill has worked to address this issue by focusing on safety. Our shops average 33 students with

the largest class having 38 students. With number 5o high, safety is a large part of our curriculum to
improve the instructional environment but mostly to keep the shop and students safe. The class that 1s also
greatly affected by class size is the advanced agriculture mechanics class and currently has 28. This class
produces the most projects. This requires a large amount of room and more attention from the instructor.
Besides the shop, cach of our [reshman classes are above the 25 students. Fach averaging 39.5

students. It has been difficult to keep numbers down in this class because of the recruitment and limited

amount of sectionals we have to offer. Additionally we have allowed the numbers to be high because it
feed our agribusiness academy.
The biggest challenge in terms of student teacher ratio has been the ratio of different students met
per day to teachers available to supervise SAEs and FFA activitics. As we grow as a department, the
amount of visits, teams, and activates go up. This adds on to what is expected from our department. The

goal is to add an additional teacher to our department with the addition of agriculture computers pathway.
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Quality Criteria 11:
Full Year Employment

All of the Agriculture instructors at Foothill High School are employed year-round. Each teamer in

our department receives a 10 month contract to reflect Certificated Base Salary Schedule. Along with the

10 month contract, all Agriculture teachers have a 36 day summer contract. This is used to supervise Kern

County Fair projects and plan events with the chapter oflicers. We are responsible for filling out time

cards for our school secretary to record the days and hours worked for pay.

CLASS 1, STEP 1 = $42,136 KERN HIGH SCHOOL DISTRICT
CLASS 1|, STEP 1 = $46.824 Certificated Base Salary Schedule 1008
NEW TCHR MINIMUM = $40.314 Certificated 10-month
DOCTORATE = $3,052 2017-2018

EFFECTIVE JULY 1, 2017

Reflects 2% Salary Increase
'%S! ' CLASS It Ci__AjSI!I i %i\l CLASS V CL__AESVI
WITHOUT WITH WITHOUT WITH WITHOUT WITH WITHOUT WITH WITHOUT WITH WITHOUT WITH
STEP MASTERS MASTERS | MASTERS MASTERS | MASTERS MASTERS | MASTERS  MASTERS | MASTERS MASTERS | MASTERS  MASTERS STEP
1| 42,136 45,183 46,824 49,874 49,874 52,925 52,925 55,978 55,978 59,026 59,026 62,078 1
2| 44,118 47,170 48,809 51,857 51,857 54,910 54,910 57,958 57,958 61,009 61,009 64,060 2
3| 48,101 49,150 50,792 53,841 53,841 56,891 56,891 59,941 59,941 62,994 62,994 66,044 3
4] 48,084 I 51,134 52,773 55,824 55,824 58,875 58,875 61,925 61,925 64,975 64,975 68,024 4
5 50,065 53,118 54,756 57,807 57,807 60,859 60,859 63,907 63,907 66,957 66,957 70,010 5
6| 52,049 55,100 56,740 59,790 59,790 62,839 62,839 65,892 65,892 68,942 68,942 71,992 6
7| 54,033 57,082 58,721 61,775 61,775 64,823 64,823 67,874 67,874 70,926 70,926 73,974 7
8| 56,014 59,065 60,706 63,754 63,754 66,807 66,807 69,856 69,856 72,908 72,908 75,959 8
9] 57998 61,050 62,687 65,738 65,738 68,789 68,789 71,841 71,841 74,889 74,889 77,940 9
10| 59,981 63,030 64,671 67,724 67,724 70,772 70,772 73,822 73,822 76,874 76,874 79,923 10
11| 61,964 65,013 66,655 69,704 69,704 72,755 72,755 75,806 75,806 78,856 78,856 81,907 11
12| 63,947 66,996 68,638 71,687 71,687 74,738 74,738 77,790 77,790 80,838 80,838 83,850 12
13| 65,930 68,979 70,620 73,670 73,671 76,721 76,721 79,770 79,770 82,823 82,823 85,874 13
14 {Avallable only after 17 years of qualified educational service) 84,805 87,856 14
15 {Available only after 22 years of qualified educational service} 86,788 89,837 15
16 (Available only after 27 years of qualified educational service} 92,736 95,787 16
17 {Available only after 32 years of qualified educational service) 97,868 105,728 17

PLEASE NOTE: This schedule will take effect on: July 1, 2017
{1) The minimum annuat salary paid an employee (Class i, Step 1, W/O a mastsr's degree) will be: $49,314
{2) Adl requirements for the ciass shall have been salisfied by the empioyee as of- September 1, 2017

{3) To be eligible for a step piacement, an empioyee must have had the required yrs of experience as 1 September 1, 2017
(4) Steps 14, 15,16 and 17 are awarded on basis of qualified educational service.
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Project Proposal
(to be completed in conjunction with AGED 539)

Quality Criteria Number Addressed: SA,5B.5D

Goal or Purpose of the Project:

The goal of this project is to make the Ag mechanics shop a safer and more effective
shop

Specific Objectives to Accomplish (Be as detailed as possible):
e Purchase tools to help fit the curriculum of the course of study.

o Equipment needs to match what is being taught. Many tools or equipment is
out of date and not working. I will need to purchase new power tools, hand
tools, safety equipment, and storage units.

¢ Build tool storage by unit.

o 1 will build, or repurpose four tool storage cabinets. There will be one for
each of the following units. (electrical, plumbing, cold metal, wood) These
cabinets will be built so that tools can be placed in an organized manner.
They will be on casters so that when it is time to complete the unit they can
be rolled out and used. This will help save room and give better
organization.

e Organize tool storage room

o The tool room has been a place to leave items with no other place for years. I
will organize this room. Making sure to keep the items needed for the shop,
while disposing of material that can no longer be use.

Estimated number of hours on this project: 90

Estimated expenditures ($) on this project (your costs) : $15000

Proposed timeline for completion of the project:

November 2016- Find materials that can be repurposed for tool storage units

January 2016- Build frames for storage boxes that have casters welded on.

March 2017- Develop list of equipment to purchase

May 2017- Begin buying equipment

May 2017 Organize shop. (This will part of the final project for the advance shop class)

Progress Report: How will you inform the Cal Poly faculty of your progress on a
regular basis?

I will send emails of pictures with captions explain the project effectiveness as the project
is worked on
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For Office Use Only:
Project Approved By:

Date of Approval:
Quarter student will enroll in AGED 539: Spring 2019




Reflection

This project was a marathon, not a sprint. When I started this project I had these grand ideas that I was
going to change the world. I was going to make Foothills shop the most organized and clean shop in
California. As I have gone through the years I found that most impactful changes are the small daily ones.
The goal of this project was to make the shop a saler and more effective shop. I fell that I have done that

by purchasing equipment that fits the course of study, designing unit specific tool storage, and organizing

the tool room at Foothill.

The first step was to buy new equipment
that fit our needs. This came in the form of
both purchasing tools and building equipment.
The first major step was to build a fabrication
table. In this picture you can see that there is
only one table (4’x4’) to work on. There would
be times when I had 15 students trying to get
their work done on that small table. We
focused on getting this fixed by building a

fabrication table with a Y4”
& metal top. Student built this
project using skills developed
in the advance fabrication
class. This has allowed more
room to work and a safer

more effective shop.



The next step was to purchase equipment I needed to update the shop. This has been done over the past
three years. Each year buying what was needed to better the shop. This year we spent 15137.53 at Fastenal
on storage and tools. I selected the tool based on research online and communicating with other shop

teachers for advice.

Disleial Usr Ouly

POR

PO #

OFFICE OF SPECIAL PROJECTS
REQUEST TO PURCHASE

SCHOOL Foothill PROGRAM: Ag Mech REQUESTED BY: Vernon Clark DATE: 3113/2019

Fastenal

Company Name (&rea Code} Phone Number

Address {Area Code) FAX Number

City, State, Zip Federal Tax ldentification Number
CTIG AG MECH

Account Number

Approved by Department Head Administration Authorized Approval

Quantity | Unit Stock No. Description Unit Price Amount

1 EA 7014815 Vestil Horizontal Sheet Rack RS 1,542.69
20 e 204802 12 True Blue Combination Square w/Stainless Steel 419.70

ea 960765 BAILEIGH 52" L 16 GA-MS Foot Shear R 1,855.10
2125141 2Pc 18V M18 FUEL™ Combo Kit £10.19 1,530.57

€da

ea 2121648 25 Red / Black Magnetic Tape Measure 7.00 108.00

ed 2160808 18 ga 34" - 2-1/2" 18V Straight Cordless Brad Nailer Kit 426.99 853.58
ed 2185488 1418™ Random Orbit Sander 108.78 548.95
ea 5055678 25-10/32"x18-7/8"%x22" Rolling Tool Box 129.99 259.98
ed 5055679 Packout Organizer : 4499 179.96

eda 21732598 PACKOUT™ Low-Profile Organizer 39.99 159.96

ea 2121732 1418 Fuel Surge 1/4" Hex Hydraulic Drive Kit $ 349.99 349.99
&a 800678 12 M12™ 3i8" Li-lon Cordless w/LED DrillDriver Kit $ 129.99 259.98

Subtotal 8,168.86
Name of teacher requesting materials:  Vernon Clark Tax 3 §12.66
Class materials to be used: Agriculture Mechanics Shipping 150
Describe intended use: Cold Metal Unit Total 8,931.52




Fastenal

SCHOOL Foothill

POR

PO #

PROGRAM: Ag Mech REQUESTED BY: Vernon Clark

OFFICE OF SPECIAL PROJECTS
REQUEST TO PURCHASE

DATE:

Company Name

Address

City, State, Zip

(Area Code) Phone Number

(Area Code) FAX Number

Federal Tax ldentification Number

PERKINS

Account Number

Approved by Department Head

Administration Authorized Approval

__ 3M312018

Quantity | Unit Stock Mo. Description Unit Price Amount

1 EA 2121767 il alke Mag Drill HEEEERRH S 2,386.99

40 ea 166728 #54 Compression Spring 1.375 0D, 2-3/4 Long $ 189 | 8 79.60

10 ea 204044 7" Heavy-Duty Magnum Aluminum Rafter Sguare g 9941538 99.40

5 £a 256821 100" Thin 2oz Metal Chalk Box $ 76553 38.30

4 ea 2131952 5 5* Tradesman Industrial Bench Vise § 46918 | & 1,876.72

3 ed 226463 180Pc All Purpose Dremel® Accessory Rotary Tool Kit § 29935 89.97

2 ea 61169 #2 Sguare Recess 1/4"Drive 6"0AL Power Bit s 145 | S 2.80

2 ea 3388745 7 Piece 1/8" - 172" Steel Drill Depth Stop Kit S 488 | & 9.56

2 ea 203302 IR 4151 6"Pad Vacuum-Ready Random Orbital Air $ 17389 (S 347.98

3 ea 95880755 12Gal SHP 145CFM Large Volume Wet/Dry Wacuum S 14136 | $ 424.08

2 ea 251495 M18™ 18V 45° Cutting Capacity Jig Saw (Bare Tool} $ 14189 (3 283.98

1 eda 226465 [12™ Lithium-lon Cordless Rotary Tool Kit $ 11859 | § 118.98

Subtotal i 5,739.87

Name of teacher requesting materials:  Vernon Clark Tax $ 416.14
Class materials to be used: Agriculture Mechanics Shipping 50

Describe intended use: Total $  6,206.01




This has allowed us to make the shop both safer and more effective because these tools are safer, the
organization make daily procedures [aster, and building projects simpler.

The next major goal was to build tool storage units. Rather than create new cabinets I repurposed
old cabinets found in our schools boneyard. Below are pictures of before and after the unit storage were

put into effect.

In these first three photos are the first steps in the process. Equipment was just stacked nto storage boxes.

This made it difficult to find what we needed. Alfter finding the storage units I was able to organize the unit
cabinet. This gave a clear place for tools to go. This made clean up and start up much quicker and more

clfective.




The last major goal was to organize the tool room. When I first started at Foothill the tool room
was messy and packed with old equipment. This also included the mezzanine where old and broken

equipment was placed. I took time with both to throw away old tools and unusable equipment.

This was the front storage of the tool room. I have since change the type of tools and reorganized the

storage system.

This is a view of upstairs. You can see the clutter that was collecting.

39




The outside was a mess. With materials laying out all over. I focused on organizing on minimizing the
amount of clutter.

[ have found that by working and focusing on this has allowed the shop to be more productive.
Students are able to find the tools they are looking for. They do not have to spend 10 minutes searching
for a specific tool or consumable. Also students now can work in a safer environment. Less likely to fall or

trip over materials laying on the floor.

40




Section 3: Quality

Supporting Completion
Materials
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