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Quality Criteria Standard 1: Curriculum and Instruction 

It is my understanding that the quality standard regarding curriculum and 

instruction is intended to establish and measure the quality of the education that is 

being provided to students that are enrolled in a Agriculture Program. All of the ten 

secondary standards that are established under the umbrella of Curriculum and 

Instruction reflect measurement of standards that take place directly at the school site. 

More specifically it focuses on measuring the organization of Agricultural Classes, the 

structure of Curriculum, the diversity of instructional methodology and pedagogy, and 

the degree in which classes focus on students career awareness and preparation for jobs 

in the Agriculture industry. Based upon my understanding of the of the curriculum and 

instruction criteria standard my analytical opinion is that the Santa Maria High 

Agriculture program does meet and satisfy each of the secondary standards and 

therefore fulfills the criteria standard of Curriculum and instruction.  

As I analyzed each secondary criteria standard of curriculum and instruction I 

came to the opinion that this is a standard that the program not only excels at but 

continuously strives to improve upon. The sequence and organization of classes that are 

offered at Santa Maria High School is a product of the collaborative relationship 

between the agriculture department, administration, and guidance counselors. Each 

year the agriculture department invites the Guidance counselors and the administrators 

over for a lunch in which the objective is to review and discuss the classes as it involves 

enrolment issues, prerequisites and most importantly the sequence of classes. Another 

critical discussion during our collaboration is about Career pathways.  The classes that 

are offered are organized to reflect the diversity of the agriculture industry that is not 
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only present in the agriculture industry of California, but more specifically in the 

community of Santa Maria. Currently there are 12 different classes that are taught in the 

Agriculture department. Those classes are organized in the areas or Career Pathways of 

Agriculture Mechanics, Plant Science, Animal Science and Agriculture Science. Santa 

Maria High School Agriculture department has had a long history of establishing classes 

that fit into a pathway in which can contribute in developing the skills and knowledge to  

deem a student as “career ready” in that particular pathway. What allows the Santa 

Maria High School Agriculture department to deem a student college and career ready is 

that all courses offered are based upon the foundation and pathway standards. A 

departmental policy requires all coursed taught in a pathway must include a unit on 

carriers related to that particular class and ultimately related to that particular pathway. 

A common means of presenting career awareness often includes guest speakers from 

that specific sector of the agriculture industry that not only teachers them a particular 

skill but informs the students of career opportunities in our community.  Essentially, an 

extensive effort to work with administrator and expose them to our students success, the 

department has benefited by having a master schedule that is conducive to allowing 

both new and continuing students to enter an Agriculture pathway and complete the 

program as a “Program completer” and where a distinguished set of cords at graduation. 

Program completers are also college ready as the agriculture department has worked to 

ensure that all pathways and courses include CSU and UC approved courses. Most 

recently The Art and History of Floral Design and Agriculture Chemistry have been 

UC/CSU approved for the 2014-2015 school year, as well as articulated with the district 

to meet high school graduation requirement. 
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The agriculture department currently has two computer labs in which students 

enrolled in the program have access to maintain their record books. Record books are 

stored in the individual students accounts on the agriculture department server. 

Students opting to utilize paper record books are maintained in the department file 

system, which with additional new enrollment plus the restructuring of the schedule 

requires the filing system to be expanded and updated. Additionally the computer labs 

are also used for agriculture curriculum in all classes. In addition to all students being 

taught how to use a computerized record book each class requires a different computer 

based unit, which include the following; Ag Economics’ job interview and resumes unit 

and Ag Biology’s California Ag Commodity Report. In my professional opinion the 

availability of computer aided instruction will become more difficult next year as a result 

of a large incoming freshman class coupled with the restructuring of the bell schedule.  

The department must look into expanding beyond two computer labs and adding more 

technology. In each of the advisors classrooms there are computers and projectors 

available, along with needed software such as the program needed to run the plasma 

cam in the agriculture mechanics shop and other necessary software. 

Having analyzed the department in regards to curriculum and institution I feel 

confident that the program does meet each secondary standard. In addition the 

department also dose and exceptional job at striving to invest funds and time to ensure 

the students are exposed to a curriculum that is deemed as a quality program set forth 

by the agriculture incentive grant.  
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Quality Criteria Standard 2: Leadership & Citizenship Development 

 The leadership and citizenship development quality criteria area is another area, 

which I feel Santa Maria High School Agriculture Department excels. The reason that I 

feel that the department excels in this area is a result of departmental policies that is not 

only established but valued equally among all agriculture teachers in the department.  In 

additional to the departmental policy I feel that the members of the department believe 

that this area is one of the most essential areas when it comes to student success. 

Ultimately, it is the students’’ success in this area that drives support from parents and 

administration.  

 The Santa Maria High School FFA chapter received its charter from the state 

association in 1931 and since them established a history of maximum participation in 

leadership and citizenship development by means of the FFA. One means of 

encouraging maximum participation from the student which is also been a long-

standing departmental policy is the incorporation student participation from leadership 

activities towards final classroom grade, in all agriculture coursed. Essentially, this 

departmental policy is verified by the submission of the course syllabus to the 

department head as well as to administration. In addition to this departmental policy 

there is also the policy in which every agriculture students is registered into the state 

FFA association and the dues for the students are paid for by the department. Currently 

there are 667 students enrolled in the program which is an increase of 35% over the past 

five years.   

 One of the challenging components that the department faces is meeting the 

minimum requirement of having at least 80% of the students participate in as least 3 
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leadership development activities. What makes this a challenge is the current structure 

of the school’s schedule. Currently we are on a block schedules where we get half of our 

students for one semester and then a new set of students for the second making it where 

we lose half of our member mid-year.  In addition to loosing half of our members, by the 

nature of the program one part of the year has more leadership activities than the other 

half.  For example, all of the Greenhand Leadership Conference takes place in the fall 

and none in the spring. Essentially, some freshmen have the opportunity to participate 

in the Greenhand Conference but those who enter into the program the second 

semesters do not have this opportunity. Despite this challenge the department has made 

a conscious effort in meeting this standard and have been successful in meeting this 

standard year after year, which in my opinion is attributed to the department policy of 

making leadership activities inter-curricular rather than extra-curricular. A vast 

majority of this effort is focused in on the planning of these activities to ensure there are 

opportunities for students to participate regardless of the time of year, which they are 

enrolled in the agriculture class. For example the chapter holds a fall and spring 

greenhand and chapter degree banquet.  In addition, we hold a chapter-speaking 

contest, local project competition, local opening and closing contest and a local BIG 

contest. Furthermore, at the sectional level many of the contests have limits on the 

number of participants which results in the need to have high quality chapter 

competitions, which gives more students exposure to the leadership activity and 

improves the quality of students participating at the sectional levels. With the 

restructuring of our schedule it can be expected that we will have a great increase in 

leadership participation in the upcoming school year.   
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With such a large department the Santa Maria High School Agriculture 

Department easily fulfills the requirement of participating in at least 12 activities each 

year.  Santa Maria FFA’s participation in these various activates year after year has 

established a tradition in which students are eager to identify the dates of these 

activities in the program of work which is developed annually by the students at summer 

officer retreat and furnished to the regional supervisor by December 15th. Some of these 

activities include FFA judging season field day, leadership conference, annually 

community service events, FFA meetings, and sectional and regional public speaking 

competitions. 

In my analytical opinion, this particular quality standard has been one of the 

standards held with high regards of importance and focused within the department.  It 

is that value that has made Santa Maria FFA traditionally a quality program.  
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Quality Criteria Standard 3: Practical Application of Agriculture Skills 

 This particular criteria standard, essentially establishes a mean of measuring how 

well a program encourages students to apply their skills and knowledge developed in the 

classroom setting. The Santa Maria High School Agriculture Department is highly 

diversified in regards to this criteria standard. Essentially this diversity is a reflection of 

the diversity of the agriculture industries found not only in Santa Maria but also in 

California. Furthermore, the diversity of the SAE projects established by the students is 

also a reflection of the department attempting to meet the needs and interest of the 

students it serves.  

 Among the many pathways found at Santa Maria High School, there is an equal 

number of SAE projects established by students in the pathways and supervised by all 

agriculture teachers. Every student enrolled in an agriculture class. Is required to 

develop and implement a Supervised Agriculture Experience Project. This has been a 

long standing departmental policy is authenticated by each advisor outlining this in 

weighted grading area found in the course syllabus. These course syllabuses are 

submitted to the department head and administrators ensuring continuity among all 

agriculture department teachers.  

 In regards to first year students enrolled in agriculture class students do have the 

option to either engage in an SAE project or develop a plan for an SAE project. However, 

in my observation the majority of the students opted to develop and engage in a project 

rather than simply plan an SAE Project. It is my belief that the reason why students 

choose to engage rather than plan is a result of student success that has been shared 

amongst family members and friends. To highlight this, there are many siblings and 
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family members that enter the program that are eager to follow in the footsteps and 

success that their family member had while in the program.  For the select group of first 

year students that do not implement a program their student data career plan outlines 

their plan for an SAE project is filed away in the department files.  

 As previously mentioned the current school scheduled that is implemented 

presents a challenge to the department in regards to 80% of continuing students 

engaging in SAE projects. Another challenge that is presented to the agriculture 

department is the new policy set forth by the Santa Barbara County Fair. Essentially the 

new policy implements caps on the number of livestock projects accepted into the fair. 

The majority of students at Santa Maria High School engaged in livestock projects for 

the fair. With the new policy in place by the fair, the department could not allow all of 

the students that wanted livestock projects to take a livestock project. Consequently 

students elected to not take on other SAE projects such as ornamental horticulture or 

agriculture mechanics projects, with the common reason being lack of interest. 

 Despite these challenges the department has been able to satisfy this particular 

requirement. One of the saving graces that have allowed us to meet this requirement is 

that many of our students do go with their parents and work in the local strawberry and 

lettuce fields.  One example of this the four work experience proficiencies that made it to 

the regional level this past year, with one of them moving on to nationals.  

 Agriculture teachers visit all students with SAE projects at least two times a year 

and documentation is noted and fielded in the advisors’ files. Every teacher has access to 

district vehicles to visit these projects as well as have access to compensation if personal 

vehicles are used.  
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Quality Criteria Standard 4: Qualified and Professional Personnel 

 The Agriculture Staff at Santa Maria High School is a very diverse group of 

individuals that have high degree of variance in regards to years of teaching experience 

and professional development. Nonetheless, all of the agriculture teachers hold the 

appropriate credentials that correlate with the courses that are taught by those teachers. 

In addition to the appropriate credentials the agriculture teachers at Santa Maria High 

School also welcome and enjoy the responsibility of continuous professional 

development offered not only by the California Agriculture Teachers Association, but 

also opportunities that are encourage by site administrators.  

Currently there are seven agriculture teachers at Santa Maria High School. Of the seven 

members of the department six are full time employees with one employee working as a 

.67 full time educator (FTE). All of the members of the department do hold appropriate 

credentials that allow them to teach any and all agriculture courses that are taught on 

campus. In addition, all of the current staff also possesses not only a “cleared” credential 

but also has the “CLAD” certification, which makes all of them classified as “Highly 

Qualified”.  With the growth taking place at Santa Maria high school it is projected that 

we will be hiring at least 2 additional FTEs. As a result of the strict district policies those 

individuals that do get hired must have at the very minimum a probationary single 

subject credential along with Agriculture Specialist credential. Furthermore those 

individuals will also have to start immediately going through the districts Teacher 

Induction Program (TIP), which is the districts version of the Beginning Teacher 

Support and Assessment (BTSA) program, in order to reclassify their credential to being 

“Cleared”.  
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 In regards to the standard that prescribes that the staff meets a minimum of 

twice a month, the agriculture meets a minimum of three times a month. Typically the 

meetings are every Monday afterschool with the exception of the one Monday of the 

month that is reserved for staff meeting/professional development. Being a seven 

person department in combination with the number of activities that the department 

takes part of month after month these meeting are critical in establishing good 

communication so that the events are successfully executed. Current policy establishes 

that we elect one person that take minutes at these meeting and emails those minutes 

out to the staff with in forty-eight hours post-meeting. Given the projection of next year 

with additional staff, I feel that there will be a need to not only meet more often, but also 

a need to establish an individual as a task manager so that we can ensure that we can 

address all of the items on the agenda. Currently there are many times that items on the 

agenda are not addressed simply because we get off task or individuals do not come 

prepared with necessary documents or items to discuss. I feel that a task manager that 

could assign, distribute, remind, and collect items related to a task would streamline 

and make our meeting more efficient.  

 All of the agriculture teachers do meet their obligation of attending a minimum of 

four professional development activities each year. Typical professional development 

activities that our staff participates in include the California Agriculture Teachers 

Association (CATA) summer conference, CATA Road Show, California Department of 

Education New Professionals Institute and all of the sectional and regional CATA 

meetings. Furthermore, all of the teachers are paid member of the CATA. Finally when it 

comes to the staff attending these events there is an established line item in our budget 
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for the reimbursement of personal expenses that are incurred while participating with 

these professional development activities. In addition to the professional development 

activities cost associated with FFA and SAE activities are also covered by this line item 

established in the department budget.   
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Quality Criteria Standard 5: Facilities, Equipment & Materials 

 As I evaluated the facilities and the equipment that the department possess in 

reference to the standards that are found in this quality criteria standard it became 

apparent that so far the department has been capable of meeting those standards 

however, this standard is one that presents the biggest challenge going forward. The 

reason why this standard present such a challenge is once again a result of an increasing 

number of enrolled students and the restructuring of the school schedule, which 

consequently places a bigger demand on the facilities, we currently have. Essentially, 

there are many of the standards that require to be addressed this year in order for the 

department to remain compliment with the standards for next year.  

 The department’s current school based laboratory facilities include, two school 

farms, one small stock unit, two growing areas, one greenhouse, and agriculture welding 

shop. In my opinion all of the before mentioned items are being utilized to their full 

capacity in regards to number of students accessing these facilities. To be more specific 

the school farm currently houses 35 market hogs, 54 market lambs, 8 head of cattle, and 

4 goats; these livestock numbers represent all available pens filled to capacity allowing 

no additional students to house animals. This scenario is seen in all of our other 

facilities, meaning that the available space is full to it maximum potential. The 

department has made modification to facilities in order to meet the growing number of 

students needing a facility to house their SAE project.  For example; over the course of 

this last year, concrete has been pored to add an additional six hog pens along with the 

construction of a roof to shade these pens. This has allowed for an additional 12 hogs at 

our school farm.  
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 In addition to facilities that house SAE projects, the agriculture department has 

reached its capacity in regards to storage facilities that house materials, records, 

equipment, and supplies. The area of greatest concern would be the storage space 

material, records and equipment housed in the main agriculture department where the 

science classes are being taught. I believe this concern will increase dramatically with 

the addition of two to three more full time educators along with the addition of 15 

additional agriculture science class sections. Although it is not in the immediate future, 

plans are being made to acquire additional facilities on campus to convert into new 

agriculture science laboratories with in the next two years. When it comes to the 

maintained of the facilities and the equipment the agriculture department does make a 

conscious effort to ensure that the facilities are maintained according to the department 

policies.  For example vehicle maintenance and expenditures are emailed to each 

advisor on a monthly basis to inform all members of the department that the vehicles 

are current with the transportation department of the district for safety purposes. In 

addition, over the course of the summer all of the agriculture teachers collaboratively 

work together to organize and clean the facilities. All of the members of the department 

are encouraged to submit work orders for repairs to a facility or equipment immediately 

upon discovering an issue with the facility or equipment in use. A receipt of a work order 

must be submitted via e-mail to the department head for the agriculture department 

records.  
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Quality Criteria Standard 6: Community, Business & Industry Involvement 

 The advisory committee for the Santa Maria High School Agriculture Department 

reflects the diversity of the agriculture industry in Santa Maria. Members serving on this 

committee represent each of the pathways that are established in the agriculture 

program. The various members represent careers in agriculture mechanics, ornamental 

horticulture, animal science, and agriculture business. The agriculture advisory meets a 

minimum of two times per year. At least one of the meetings of the committee is hosted 

at one of the committee members businesses, which many times allow for a brief in-

service and insight into that particular industry. This has been a vital event that had 

strengthened the relationship of the agriculture department and its local agriculture 

community. In addition it has also given our newly hired administration and 

superintendent a chance to see the support that the agriculture department has from its 

local community. With my brief experience with this advisory committee the challenge 

is to get the same members to attend all of the advisory committee meetings.  

 The advisory meetings themselves are held in conjunction with the ROP. This allows 

for the committee to make recommendations on equipment, curriculum that can be 

funded thought the ROP program while satisfying the requirements allowing the 

department to continue to have ROP classes. A typical agenda for the advisory 

committee meeting includes the department providing an update on curriculum and the 

courses being taught with in the program. This allows the members of the committee to 

understand what is being taught in our classrooms so that they may assess weather the 

classes are relevant to the local agriculture industry.  After the updates, members 

provide their input on how to make the curriculum in line with the current industry 
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standards and practices.  In addition we also present the departments budget and 

proposed acquisitions to the members to ensure the department is investing in assets 

that are commonly used within the industry. At this point in time some members make 

recommendation on purchases to be made in the future along with highlighting trends 

within the industry. The final component of the meeting is to provide the advisory 

committee with a meal, which gives the teachers the opportunities to collaborate with 

industry leaders with in their specific agriculture courses being taught within the 

department. In my professional opinion the advisory committee meetings do meet the 

standards that are prescribed in this particular quality criteria area.  

 Minuets are taken by the ROP coordinator, which details all of the 

recommendations, made by the committee. Within the minuets is also the contact 

information for each committee member that was in attendance for that meeting. The 

minuets are emailed to all the committee member, advisor, and administrators.  It is my 

belief that the Santa Maria High School Agriculture Department has experienced the 

success that they have had as a result of having an advisory committee that consist of 

individuals that possess the knowledge and skills to be successful in the industry and 

care enough to share their experiences with the department.  
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Quality Criteria Standard 7: Career Guidance 

 The career guide standard is another standard in which the agriculture department 

does very well, but at the same time presents a challenge year after year. The 

department policy that is established is that all of the advisors must have the Student 

Data Sheets completed and submitted to the department head with in the first two 

weeks of school beginning. Once the Data sheets have been submitted to the department 

head those sheets are then filed away in the department files. All of the teachers are 

encouraged to personally review and provide counsel to each student as they turn in 

their sheets at the beginning of the school year. The greatest emphasis is place in 

counseling the student in regards to the course they need to take in order to be a 

program completer in a particular pathway, but more importantly to ensure the student 

is on track to pursue his or her post-secondary goals as it relates to the agriculture 

industry.  

 In my brief employment here at Santa Maria High School, It has become very 

apparent that the challenge with meeting this standard of providing accurate guidance is 

the constant rumors that students here from other student, staff members and select 

group of guidance counselors. There are many time in which student are advised to take 

agriculture biology, however the student is reluctant to take that course not because the 

student doesn’t want to be in an agriculture class anymore, but because they had heard a 

rumor that colleges in California will not accept agriculture biology because it has the 

word Agriculture in front of Biology on the transcript which will immediately get their 

application denied. When I have asked those students where they had heard this 

information from, I was surprised to hear that it sometimes come from the student 
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guidance counselor. As of this year as we begin to register student for next year and 

begin to recruit student to take the new “Agriculture Chemistry” classes there has be 

speculation from students that they are either highly discouraged from taking that 

course for the same reason as I mentioned for Agriculture Biology, as well as times 

where the student is told that it is not an option for them. Currently as a department we 

are trying to formulate a plan to meet with all of the counselors, despite it appearing to 

be a select group of counselors, so that we can address the problem face to face rather 

that going off speculation from what students are telling us. Nevertheless, it is because 

the teachers of the department are meeting with students to provide guidance 

counseling that has allowed us to keep the students on track rather than leaving the 

program because of a rumor.   

 An area that shows a great potential that the department has expressed a great need 

for is the development of articulating classes with other colleges. Alan Hancock College 

has just launched an expansion of their agriculture education, including the addition of 

many pathways that match the pathways that are established in the agriculture 

department at Santa Maria High School. With the development of the agriculture 

program at Allan Hancock College, there is a great potential to establish many 2+2 

articulation agreements for capstone classes which would only enrich and motivate 

students to continue on in their education in the area of agriculture. The department 

members share a common interest and want to begin the process of getting capstone 

courses articulated with Allan Hancock College.  
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Quality Criteria Standard 8: Program Promotion  

 As I reflect back to when I was a student at Santa Maria High school, I can 

distinctively remember being a part of the recruitment process that the agriculture 

department did at the junior High Level. A group of us members would go with an 

advisor and we would speak in front of parents and future student and tell them our 

experiences as a member of the FFA program and what we enjoyed most about being 

students in the agriculture department. Unfortunately today the Junior high schools and 

the high school district have a policy in which we are no longer to go over to the junior 

High Schools to recruit students. Instead there is merely only registration nights in 

which students coming into Santa Maria high school come to the school on an assigned 

night to register for their classes. Each department and club is allotted a table at this 

event to answer any questions that the students may have about the club or the 

program. During that time we do have a department and an FFA brochure which is 

handed out to the student. The department brochure focuses more on the benefits from 

the academic stand point while the FFA brochure highlights the opportunities and 

benefits from a leadership point of view. Essentially both brochures highlight key points 

that appeal to both the parent and the students. Unfortunately with the number of 

students and the short amount of time allotted during this event it become extremely 

difficult to make any kind of significant promotion of our program.  

 One advantage that we do have over other club and departments is that many of the 

successes of prior students linger in the form of reputations with students that are 

entering high school. A large contributor to this is that many incoming student have a 

family member or friend of a family member that has gone through the program, had 
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success and wants to be like that person and have their own success in the department. I 

personal had many freshmen this year that would make a comment such as “my cousin 

was in FFA and I use to go with her to feed her pig, would I be able to raise a pig?” 

Although this kind of scenario does not account for all of our student numbers I do 

believe that there are a significant number of students that register in our program for 

that reason, which is not common in other departments or clubs.  

When it comes to students being able to have that success in our program there are 

many means for a student to be able to afford those opportunities, such as an SAE 

project. Currently there are two scholarships that are given out to current students that 

will give the student money to purchase, feed and insure their animal for the Santa 

Barbara County Fair. The Agriculture teachers are tasked with seeking out students that 

meet the qualifications, which are focused on socioeconomic needs, and encourage them 

to apply. The Family essentially makes the decision on the two students. In addition to 

the scholarships, the department also encourages the students to seek out loans from 

the local Rabobank and the USDA loan program. Nearly all of the students that apply for 

these loan and attain a recommendation from an agriculture teacher will be granted the 

loan which is required to be repaid when the student receive their checks from the 

county fair.  As of this year of the 63 students that applied for these 63 students were 

approved for the loan and were able to purchase and raise an animal for the Santa 

Barbara County Fair.  
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Quality Criteria Standard 9: Program Accountability & Planning  

This past fall, the Santa Maria High School Agriculture Department’s 

comprehensive program plan was updated as required by the Agriculture Incentive 

Grant and the regional supervisor. In doing so, the department was able to update all 

aspects of the program plan which was much needed due to the increase in the number 

of staff members within the department. Upon completion of the program plan, it was 

then filed with the regional supervisor and the agriculture department in addition to 

being sent to administration to keep on file and review. In addition to updating all 

aspects of the program plan, the department is very good about annually updating the 

following documents and turning them in to the regional supervisors by the designated 

time. These areas include; chart of responsibilities, FFA program of work, advisory 

committee roster and the advisory committee minuets, AIG expenditure Reports, and 

FFA roster which are updated in a collaborative effort by all agriculture teacher at the 

start of every new school year.  

The Santa Maria High School Agriculture Department also annually completes a 

graduate follow up survey which allows the department to track the location of our 

students, educational or career opportunities, determine if the student has remained in 

the field of agriculture, in addition to welcoming suggestions to improve the quality of 

the Santa Maria High School Agriculture Program. Once the graduate follow up is 

completed and the surveys are collected the data is analyzed and discussed within the 

department. Finally, the data is entered on-line into the Graduate Follow Up section of 

the R2 Report. Additional, at that time the teacher will input their current students into 

the annual r2 report and submit it to the Regional Supervisor.  
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Over the course of this school year, the Agriculture Department has identified 

two ways to better retain our students during their second and third year in the 

program. After analyzing the program retention, it becomes evident that after our 

students take agriculture biology either their freshman or sophomore year there was no 

A-G approve course for the student to take, consequently reducing the retention of our 

sophomores and juniors. To reduce this problem next school year the department has 

successfully submitted and obtained the approval of two new UC/CSU approved course 

which are The Art & History of Floral Design and Agriculture Chemistry.  The 

department has quickly benefited from these additional courses as next year the 

department will add two sections of each course resulting in the retention of 100, second 

and third year students.  
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Quality Criteria Standard 10: Classroom Size & Enrollment 
 

 In regards to Quality Criteria Standard 10 the Santa Maria High School 

Agriculture Department is in a unique situation. For the past several years the school 

has had additional funding provided by the QEIA or Quality Education Investment Act, 

which funds the additional full time educators in order to keep all classes at Santa Maria 

High School with a student to teacher ratio of 22:1. This QEIA grant has allowed for the 

agriculture department to reduce the class sizes and meet this standard. While, this 

grant has been in act for about five years Santa Maria High School will only be funded 

by QEIA grant until the end of 2015. Consequently upon the completion of the grant 

Santa Maria High School will return to the Santa Maria Joint Union High School 

District’s 28 to 1 student to teacher ratio. As a result of the QEIA grant funding, the 

Agriculture Department has been able to keep an average of no more than 20 students 

per shop class and no more than 25 per class for the past several years, resulting in the 

agriculture department easily meetings the Quality Criteria Standard 10A. 

 Upon evaluation of the ratio of 75 students to 1 agriculture instructor, quality 

criteria standard, it has become apparent that the Santa Maria High School Agriculture 

Department easily meets this standard also. Currently there are 658 students enrolled in 

the 9th to 12th grade and after calculating the teacher to student ration when taking in to 

account the 360 first year students, the program has a 1:68 agriculture teacher to 

student ratio. While, the Santa Maria High School Agriculture Department is able to 

meet this standard at the present time, in the foreseeable future this will change and the 

department will exceed the teacher to student ratio, due to the ending of the QEIA 

Grant. Although this is problematic to meeting the Agriculture Incentive Grant Standard 
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it is something that is in the hands of the Santa Maria Union High School District and 

cannot be changed or altered by any of the agriculture teachers in the Santa Maria High 

School Agriculture Department.  
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Quality Criteria Standard 11: Full Year Employment 
 

Within the Santa Maria Joint Union High School District contract, the agriculture 

teachers are well taken care of in terms of compensation for summer activities, 

supervision of projects, in addition to a stipend for Career Development Events. Per the 

district contract all agriculture teachers employed by the district are given a 28 days 

summer contract. This contract pays the teachers their daily rate, per the salary scale, 

for their work in supervising SAE projects for the Santa Barbara County Fair which is 

held the second week for July each year. This compensation does meet the Quality 

Criteria standard of each teacher being compensated no less than $2000. Additionally, 

the agriculture teachers are working on various other FFA activities including leadership 

retreats, program management and various agriculture program development duties. 

Furthermore, the SMJUHSD contract includes a 7.5% pay stipend for the coaching of 

Career Development Events. Each teacher in the Santa Maria High School Agriculture 

Department is required to have a judging team that travels to the judging field days in 

either the winter or the spring and therefor the teachers are compensated for the time 

spent coaching, training and traveling to and from the events.  

Currently, the agriculture teachers do not have a prep period or project 

supervision period assigned to them, or are not being financially compensated, for the 

supervision of Supervised Agriculture Experiences. Again, due to the restructuring for 

the bell schedule next year the agriculture teachers will be teaching on a five and two 

bell schedule which contractually mandates all teachers to teach five periods a day and 

have two preparation periods. Although, the new schedule will all for more class 
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preparation it will not allow for a project supervision period for any agriculture other 

than the agriculture department chair.  
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Quality Criteria Standard 12: Program Achievement 
 

In terms of program achievement as it relates to the development of leadership 

and FFA skills with in our students, the Santa Maria High School excels a great deal. 

This is measured thought the use of the Annual FFA Chapters Activates Check Sheet in 

which the agriculture program is able to meet twenty-one of the twenty-three areas. 

More importantly, the Santa Maria Agriculture Department is able to not only attended 

and compete at these events but they are able to be very competitive and successful 

within the State of California.  

The achievement within the Santa Maria FFA Chapter is apparent by highlight 

the following student accomplishments during the 2013-2014 school year; Valarie Canas 

– State FFA Vice President, 3 regional public speakers, 1 regional officer, 2 sectional 

officers, over 100 students participating at leadership conference, 2nd Place Sectional 

BIG team, 25 State Degrees, 7 American 

Degrees, 3 sectional proficiencies, 1 regional 

proficiency, 1 state proficiency, and 1 national 

proficiency, Gold Chapter Award, 12 CDE 

teams, 5 CDE teams placing in the top five in 

the state and 1 State Champion CDE Team. In 

addition, the Santa Maria FFA hosts countless 

local chapter leadership activities and 

community service projects. With the above 

listed student success it is evident that the 

Santa Maria FFA chapter not only meets but 

thrives in the area of program achievement. 
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  The chart to the right is the tool that was used to measure program achieve, in 

terms of meeting quality criteria standard number 12 during the 2012-2013 school year.  

 












































































































































































































































































































































































































































































































	AGED 539 Advisory Committee Constitution Project
	Reflection of Quality Criteria Standards
	Program Completion Masters Project

