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Abstract 

 The purpose of this project was to write an updated and complete Workday Leader and 

Farm Intern training manual that could be used at Veggielution Community Farm. It could be 

presented as reference materials while participants are in the Workday Leader class or could be 

presented to Farm Interns to orient them on different jobs they might face while working on the 

farm. This manual provides general overview of many organic farming practices, as well as 

specific guidelines that Veggielution uses. It also focuses on leading volunteers to have effective 

workdays. It is hoped that this manual will be actively used in the coming years at Veggielution 

Community Farm. 
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Chapter One 

Introduction 

 

 Urban farms are a rising trend in today’s populated cities. This is due to the fact that the 

world’s population continues to grow, which demands more food to feed everyone. Additionally, 

consumers have developed a new craving for specialized agriculture such as organic or 

sustainable, a want for more local, in season produce, and a desire to be aware about their food 

production. Urban farms allow for social, economic, and environmental benefits. Urban farms 

create a food system producing local food within the most densely populated places, 

One such urban farm is Veggielution Community Farm (Veggielution), which is a non-

profit farm located in San Jose, California. The six acre farm relies on volunteers to complete 

important day to day tasks. These volunteers are led and taught by trained Workday Leaders and 

seasonal Farm Interns. Workday Leaders and Interns are trained about all aspects of the farm, as 

well as how to lead groups of people.  

Prior to this, the training manual for Workday Leaders and Farm Interns was a collection 

of various articles of organic and sustainable farming practices and the principles and goals the 

nonprofit works toward. Although it contained good information, the training manual was 

lacking overall cohesiveness and had not been updated since the farm had expanded acreage 

from two to six acres in 2012.  

The goal of this senior project is to update the existing training manual to reflect the 

changes to the farm, create one that is easier to comprehend for first time Workday Leaders and 

Farm Interns. Additionally, the new manual is to include accurate in depth articles on sustainable 

organic vegetable production practices and the psychology behind working with volunteers.  
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Statement of the Problem 

 The problem that needs addressing is the current manual that Veggielution Community 

Farm (Veggielution) presents to its Workday Leaders and Farm Interns when orienting them on 

the farm has not been updated since the farm expanded. Because Workday Leaders and Farm 

Interns are the people that the volunteers get direction from and interact with the most, they must 

be well informed about all activities, dangers, and day to day changes on the farm. Workday 

Leaders go through a training course that meets once a week for five weeks, while Farm Interns 

are introduced to the farm and then learn specifics by performing different daily farm tasks. The 

farm has many different vegetable types in production at once and each different area requires 

different tasks to be done. In order for Workday Leaders and Farm Interns to get a sense of what 

is expected at each different task or area, a complete training manual is needed. As the primary 

overseers of volunteers, Workday Leaders and Farm Interns are responsible for the safety of the 

volunteers and need to be adequately trained to deal with hazardous situations that could arise on 

the farm. Overall, a manual is needed to make the farm more efficient and a productive and 

positive working environment.  

 

Importance of the Project 

 Veggielution Community Farm (Veggielution) survives on volunteer work contributions. 

Without it, the farm could not survive. Workday Leaders and Farm Interns are an integral part of 

the farm as they create the bridge between the farm managers and the volunteers. They need to 

be well versed in all aspects of production on the farm in order to relay it to their volunteer 

groups. Veggielution has usually only one Farm Manager and one Farm Hand on site on a given 

workday. There are too many tasks that must be completed in a workday that make it virtually 
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impossible for the Farm Manager to oversee and train the Workday Leaders and Farm Interns. In 

holding a leadership role, Workday Leaders and Farm Interns need to take that responsibility and 

learn the basics for what farm tasks need to be completed for the day, while leading and 

facilitating groups of volunteers. Providing complete and updated farm training manual will help 

them become familiar with the practices done on the farm so that the work is completed more 

efficiently and productively.  

 

Purpose of the Project 

 The purpose of this project is to update and enhance the current training manual for 

Veggielution’s Workday Leaders and Farm Interns. They are the main contact with volunteers 

and professionally represent Veggielution. These representatives need to be well versed in all 

aspects of farming that happens at Veggielution, including personal safety and food safety, in 

order to effectively supervise and instruct volunteers, as well as execute the tasks themselves.  

 

Objectives of the Project 

 The objective of this project is to create a complete and helpful training manual for 

Workday Leaders and Farm Interns by: 

 Educating leaders about Veggielution Community Farm mission and history so that they 

are able to understand their significance on the farm and communicate it to volunteers 

 Presenting teaching and communication skills that leaders can use when working with 

volunteers including:  

o Communicating investment and ownership of work 

o Facilitating and educating large groups 
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o Learning how to be ambassadors of sustainable food systems 

o Managing volunteers from wide backgrounds and cultures (ie: language barriers) 

 Outlining the typical daily farm activities for leaders to follow and explain to volunteers 

 Stressing the importance of farm  and food safety for the leaders themselves and the 

volunteers they will be working with 

 Providing both a general overview and detailed look at organic farming principles and 

how they are applied at Veggielution including: 

o Chicken care and egg production 

o Crop rotations  

o Fertilizers and plant nutrition 

o Greenhouse production 

o How to on weeding and weed identification 

o Implementing organic practices on a small or home garden scale 

o Integrated Pest Management principles 

o Irrigation, efficient water use, and how to set up drip lines 

o Orchard pruning and care 

o Soil properties and soil bed preparation 

o Tools frequently used and correct manner in which they are utilized 

o Vegetative composting and worm composting 

o Vegetable crop descriptions 
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Definitions of Important Terms 

Community Farm- is a farm that operated by volunteers from the community as a whole 

instead of split into individual garden plots.  

Community Supported Agriculture (CSA)- is a program that farms can utilize to bring 

local and fresh produce to consumers on weekly or biweekly basis. Consumers 

can sign up for a box for a monthly or overall fee, which will be delivered to them 

or available for pick up directly from the farm throughout the production season. 

Veggielution’s Farm Boxes are a CSA program where consumers will receive 

weekly boxes with 7-10 different vegetables. From the Farm Box program, 

Veggielution also provides a subsidized Farm Box for 30 low income families in 

the community. The rest of the Farm Box profits support the farm’s educational 

and community programs.  

Dig Crew- is a summer program for high school students who have a desire to learn 

about agriculture. The program runs for six weeks and gives hands on experience 

in planting, harvesting, and cooking, at the same time as learning about 

sustainable agriculture, nutrition, social justice, and environmental issues. 

Students receive a stipend for their work and any fresh produce harvested that 

day.  

Food System- is the processes and distribution that food or produce undergo in order to 

get from farm to consumer plate. Veggielution focuses on a local and sustainable 

food system since their core value is to bring healthy produce to the community. 

Internships- are an important aspect to both the growth of participants and the success of 

the farm. Interns are able to gain responsibility for projects, develop 
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communication skills, and learn about a working farm. The internships take place 

during spring, summer, and fall, and run for 13 weeks with a requirement of about 

12 hours per week. Veggielution offers internships in Farming, Community 

Organizing, Education, and Administration. Each has different job requirements 

that help the farm to run efficiently.  

Organic- is a system of farming that avoids the use of synthetic fertilizers or pesticides 

and instead relies on practices like composting, green manure, cultural pest 

management, and crop rotations to sustain production and enhance the ecosystem. 

Although not USDA certified, Veggielution uses only organic practices on its 

farm.  

Sustainable- is a type of farming that focuses on enhancing environment, efficient use of 

nonrenewable resources, and improving the quality of life for farmers and society 

while at the same time being an economically viable production. Veggielution’s 

core values include being sustainable production for the better of the community.  

Veggielution Community Farm (Veggielution)- is a non-profit volunteer run six acre 

farm located on Emma Prusch Farm Park in downtown San Jose, California. It 

was created in 2008 with a focus on building community, embracing diversity, 

empowering youth, and promoting an accessible sustainable food system for local 

low-income families in San Jose. Veggielution runs programs like adult and youth 

education in farming and cooking, food access, and community outreach.   

Workday Leaders- are trained volunteers who lead other volunteers during weekly 

workdays on the farm. They participate in a training program that meets once a 

week for five weeks to learn about production on the farm and leadership skills.  
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Veggielution Administration and Management 

 Veggielution Community Farm is run mostly by a group of staff who oversee the rest of 

the workers. The Farm Manager directs most of the farm production and coordinates the people 

who work on the farm like Farm Hands, Farm Interns, Workday Leaders and volunteers. Other 

programs are handled by directors, such as outreach and education programs. The only paid 

positions are the three directors and the Farm Manager. Other positions, such as Farm Hands, 

Community Organizer, and Youth Education Coordinator, work through the Silicon Valley 

Health Corps and receive stipend through that organization. The other positions are unpaid 

volunteers. The farm also has a board of directors and advisory board, which are not included in 

the figure below.   
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Figure 1: Veggielution Administration and Management
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Summary 

 Veggielution has expanded its land and production in the last few years without having 

any major updates or additions to its training manual. The Workday Leaders and Farm Interns 

who the manual is intended for, need to be well versed in all aspects of the farm production, 

organization values, and personal safety when dealing with equipment, tools and processes, as 

well as food safety. The manual will include information in both a simple overview and detailed 

approach on current farm practices. This will require lots of information and research, focusing 

on organic farming practices and working with volunteers. Other information will come from 

personal experience as a Farm Intern at Veggielution as well as corresponding with the Farm 

Manager and other directors. The purpose is to make Veggielution a more efficient farm in the 

way that it depends on the work of volunteers who are lead and assisted by Workday Leaders 

and Farm Interns. This training manual will also be used as a reference guide for anyone who is 

curious about a more detailed understanding of current sustainable practices on the farm. This 

senior project will be presented to Veggielution Community Farm and used for the 2014-2015 

Workday Leaders training sessions and future seasonal Farm Interns.   

  



10 
 

Chapter Two 

Literature Review 

 

 A manual or training guide is useful to any company to encourage a productive and safe 

workplace and protect the employer from liability. With agriculture and farming, complete 

training information is essential for workers and volunteers on the farm. A thorough guide 

should include equipment safety, policies, general farming practices, and general organization 

values. Each new worker should be required to read and understand each part of the manual and 

uphold it throughout their time with the company. This project will develop a training manual for 

Workday Leaders and Farm Interns at Veggielution. 

 

Importance of Training Manual 

 In order to have a productive and effective workplace, an organization needs to make its 

workers aware of the dangers of working on a farm. It is essential for an employer to adequately 

train and inform workers of hazards and how to work with them in order to avoid injuries. 

According to California’s Division of Occupational Safety and Health, both workers and 

employers have rights to a safe workplace, but also have a responsibility to create a safe 

workplace for others. Employers are legally obliged to disclose exposure to hazardous materials 

(Cal/OSHA, 2014). Additionally, there is an additional threat of working with fresh produce and 

ensuring proper food safety. A manual for people who harvest produce can outline how to 

prevent, reduce, and eliminate food borne illnesses in production agriculture.  In addition to 

creating a safe work environment, a workers’ manual can create a positive and effective work 

culture. In the article “How to: Assemble an Employee Handbook”, they stress that workplace 
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standards are more productive than a list of threats (2008). Therefore company policies, workers 

code of conduct, and other legal policies need to be included in the manual. Finally, every time a 

company changes or expands in a merger or acquisition, the employee handbook should be 

updated and reviewed by all workers so that any new standards are understood (Flynn, 2000). 

This proves strong rationale to revise Veggielution’s current manual. Since the daily farm 

production relies on the work of volunteers led by Workday Leaders and Farm Interns, they have 

to be knowledgeable about the farm practices to communicate them to people. Workday Leaders 

and Farm Interns are the representatives of the organization and have to inform and lead the 

volunteers in a way that will keep them safe while working on the farm. There are many dangers 

that are a part of normal farm activities that everyone has to be aware.  

 

Safety on Farms 

 A farm is a dangerous place, with tools, fertilizers, and equipment. "Farm work is one of 

the most dangerous industries in America," says AFOP's Levy Schroeder (2013). "In fact, we 

estimate that every 17 hours a farm worker dies because of dangerous equipment, pesticide 

poisoning and heat stress” (2013).  It is important to stress a worker’s rights to a safe workplace, 

and no one should be working with dangerous environments without having been properly 

trained. For workers at Veggielution, this safety is more important because they are not 

employed and are giving their time and effort to the farm. Veggielution has not only a liability 

but also a moral duty to make sure that the people who are helping better the farm do so in a safe 

manner and are not threatened by any practices. The farm relies on the work of volunteers who 

return to work day after day and losing them due to fear of personal safety would negatively 

affect farm production. Firstly, minors should always be supervised and accompanied by an 
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adult. Also, tools are a general safety hazard. Understanding the space needed to work with tools 

and equipment are vital when working in close proximity with others. Additionally, heat stress is 

a serious concern when working in fields. The workers trained at the Veggielution must be well 

educated on safety because Working Leaders and Farm Interns are responsible for ensuring 

volunteer safety at all times.  

 

Working with Volunteers 

 Volunteer work is an essential part of Veggielution Community Farm’s success. The 

farm is completely run by volunteers. As a representative of the farm, Workday Leaders and 

Farm Interns will be leading groups of volunteers in productive manners. The most impact a 

volunteer will have is when they feel like they do not identify with the organization and probably 

will not return for more work (Steimel, 2013). Additionally, volunteers who learn about their 

work through memorable messages are able to find a place within the organization. They get 

these messages from the person who is overseeing their work. At Veggielution, the Workday 

Leaders and Farm Interns are the main people from whom this message is received 

(Veggielution, 2014). They are the main influence on how the volunteers respond to their 

experience. Also, messages that highlight the significance of volunteer work had more impact on 

returning volunteers than those messages of “gratitude, competence, or rule” (Steimel, 2013).  

For that reason, it is important to communicate the impact a volunteer’s contribution has on the 

overall big picture of the organization and what it stands for.  
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Importance of Internships 

 More and more college programs are requiring students to have internship experience in 

order to graduate. If not officially required, employers show a preference to people with 

internship experience when hiring for full time careers. According to Robert Koelher, internships 

help students to apply and reinforce skills they learn in a classroom, enabling them to find their 

strengths and weaknesses (1974). It is said that internships help students to feel a sense of 

purpose in their field of work. “Greater awareness of the practical aspects of an [internship] 

enables the student to select his remaining courses more wisely and strengthens his desire to 

master the subject material” (Koehler, 1974).  According to Debra Burke, internships are a type 

of experimental learning that helps participants to enhance problem solving skills, engage in 

critical thinking, and encourage lifelong learning (2013). An internship can also provide benefits 

of real world experience in a chosen career field, introduce professional networks, and build 

upon participants’ knowledge. The internships offered at Veggielution aim to serve the 

community and help develop communication, innovation, and responsibility for the interns 

(Veggielution, 2014). The interns gain experience in public relations, nonprofit organization, and 

overall sustainable farming practices while interacting with the distinct culture of an urban farm. 

 

Urban Farms 

 With an increasing public awareness of food production, more and more urban farms are 

being started in populated areas. The USDA estimates that “15 percent of the world’s food now 

grown in urban areas” (Riggs, 2011). Some examples of these farms are City Farm in Chicago, 

Earthworks Youth Farm in Detroit, Greensgrow Farm in Philadelphia, and The Food Project in 

Boston. These farms give the general public a better understanding of how agricultural 
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commodities are produced. Additionally, many urban farms focus on innovative practices such 

as organic, sustainable, no-till, and permaculture that promote a bigger picture of environmental 

stewardship and human health. Urban farms are the educational solution to public curiosity of 

food. "Urban agriculture is just a piece of the food system, but it's an important piece to educate 

the consumer and get food to underserved communities” (Christian, 2010). It provides an 

opportunity for people to touch the food, to feel it, for it to be more present in their daily lives. 

Volunteer and community work are sometimes values held by urban farms. They emphasize a 

giving back approach to farming and usually attempt to solve the problem of food insecurity. 

Veggielution is one urban farm whose goals as an organization are to “build community, 

empower youth, embrace diversity, and create a sustainable food system” (Veggielution, 2014). 

Ultimately, urban farms serve as a hands-on educational link between average consumers and 

food production while at the same time promoting sustainable farming.  

 

Sustainable Farming Overview 

 Sustainable farming has become a popular trend in small scale agriculture production. 

This involves using practices that emphasize environmental stewardship. These focus on 

maximizing production without destroying the ecosystems and land where the farming takes 

place. The organic movement has helped promote this idea of farming. Organic farming uses 

techniques that do not require chemical fertilizers, pesticides, or herbicides. Some examples of 

these techniques are composting to use for fertilizer, using worm castings, hand weeding, crop 

rotation sequences, efficient water use and irrigation, integrated pest management techniques, 

and production of seasonal produce. Veggielution adopts many of these principles in order to 

promote environmentally friendly production and increase the overall quality of their produce. 
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By having sustainably grown produce, Veggielution aims to bring back a type of agriculture that 

once existed in the urban area it farms in.  

  

Santa Clara Valley History 

 Veggielution Community Farm is located in the Santa Clara Valley, also known as the 

Silicon Valley. The area’s extensive population and high rise technology center was once known 

as the “Valley of Hearts’ Delight” because of its agricultural productivity. According to “The 

Genesis of Silicon Valley”, from the time the area was settled by Spanish, it was used as 

agricultural lands, intensifying into the 19
th

 and 20
th

 centuries (Saxenian, 1983). In the early 

1900s, the valley was “boasting about 100,000 acres of orchards and 8,000 acres of more 

traditional vegetable crops” (Griffin, 1958).  This was possible because of the valley’s fertile 

soils and mild climate. The area was in the top 20 most agricultural productive places in the 

country and produced more than a third of California’s crops by 1939 (Scaruffi, 2010). The 

bountiful harvests created a processing industry. The valley had “18 canneries, 13 dried-fruit 

packing houses, and 12 fresh-fruit and vegetable shipping firms” that were known worldwide. 

(Robertson, 2013). Veggielution aims to keep the agricultural history of the valley alive and 

growing. The soil is still one of the best in the nation, hidden under piles of concrete and 

buildings. The farm does its part to showcase a living part of Santa Clara County history.  

 

Summary 

Veggielution Community Farm is an urban farm in a previously agriculturally productive 

area in California. The farm practices sustainable farming in order to give back to the community 

and enhance the environment. The farm is run by volunteer work, and Workday Leaders and 
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Farm Interns play a large role in both daily farm tasks and making an impression on volunteer 

groups. For that reason, they need to be knowledgeable about the safety procedures and risks 

associated with farm work for both their own personal safety and the safety of the volunteers. 

Thus a complete training manual for the leaders and interns is needed at every farm, including 

Veggielution Community Farm, in order to have informed workers and increase success of the 

farm.  
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Chapter Three 

   

 

Methods 

 

 

 In order to create an up to date training manual for Workday Leaders and Farm Interns at 

Veggielution Community Farm (Veggielution), several research steps were taken. Firstly, the 

key players at the farm had to be consulted as to needed to be in the manual. The Farm Manager, 

a Farm Hand, and the Associate Director were interviewed on what they thought was most 

important to update in the manual. Other urban farms, such as the Boston Food Project, which 

operate similar to Veggielution were reviewed in order to see what they included and how they 

implemented a training manual. General research on the topics not specific to Veggielution was 

done in order to complete the manual chapters. Finally, previous personal intern experience at 

Veggielution was considered. It was important to include input from all sources in order for the 

manual to be the most useful and accurate. 

 

Farm Directors 

 Meeting the farm directors was the first step in outlining what sort of manual was needed. 

The importance for an updated and more complete manual was apparent due to the farm’s recent 

growing area expansion. Through both in person meetings and email messages, an outline for the 

manual was formed. The Associate Director was consulted for most of the input, based on his 

previous five year experience as Farm Manager. The current Farm Manager gave advice on what 

was currently needed for the farm. Finally, a Farm Hand was the main contact for any day to day 

inquiries on topics for the manual.  
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Other Manuals 

 The currently used manual for Veggielution was collected and reviewed by all parties. It 

created a backbone structure for the main topics to be updated and included in the new version. 

However, the fact that the farm has expanded and the “manual” consists of series of articles that 

are not specific to Veggielution, the information needed to be added to and altered to be specific 

to the farm. Additionally, training manuals from similar urban farms were analyzed for new 

topics. The Food Project is an organization in Massachusetts that has similar goals on its farm of 

sustainability and urban agriculture, as well as youth and community involvement. They make 

multiple guides available on their website, such as “Volunteer Manual” and “Urban Agriculture 

Manual”. This provided more information on working with volunteers, what topics they believed 

were important for their workers to be knowledgeable about, and how they trained and 

implemented each.  

 The current manual is composed of the following contexts: 

 

 

 

 

 

 

 

 

 

 

 Veggielution Background (1 page) 

 Orienting First-Time Volunteers at the Farm (1 page) 

 Leading Work and Facilitation the Community (1 page) 

 Farm Safety (1 page) 

 Farm Logistics/Buereaucracy (1 page) 

 Article: Organic Vegetable Gardening Techniques (5 pages 

 Article: Soil and Bed Preparation (3 pages) 

 Bed Preparation: The Veggielution Way (4 pages) 

 Article: Starting Transplants at Home (4 pages) 

 Article: How To Composting (4 pages) 

 Article: Worm Composting (2 pages) 

 Article: Some Notes on Weeding (1 page) 

 Common Weeds at the Farm (2 pages) 

 Plant Anatomy and Crop Families (1 page) 

 Article: Warm Season Vegetable Planting Guidelines for Santa Clara County (2 pages) 

 Cesar E. Chávez Core Values (1 page) 

 References (1 Page) 
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Personal Experience 

 The researcher previously held a four month long farm internship at Veggielution 

Community Farm during the summer of 2011. The researcher was able to draw from that 

experience to know what basics to include for a future Workday Leader or Farm Intern to be 

successful.  

 

Manual Development 

 The manual for Veggielution Community Farm will be a professional document that can 

be given to future Workday Leaders and Farm Interns. The manual will be informative on the 

farming practices utilized at Veggielution, as well as practical tips on how to work with 

volunteers. It will include both in depth resource as well as a “cheat sheet” on topics. This is so 

new Workday Leaders and Farm Interns can use the manual as a reference if detailed 

information is wanted, but also can be a quick information source to get the basics and 

implement them into the work done on the farm.  
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The following is the organization of the new manual: 

 Veggielution Community Farm Background (3 pages)  

 Quick Facts: Veggielution Background (1 page)  

 Farm Logistics and Bureaucracy (4 pages)  

 Quick Facts: Farm Logistics and Bureaucracy (1 page)  

 Orienting Volunteers at the Farm (3 pages)  

 Quick Facts: Orienting New Volunteers (1 page)  

 Leading Work and Facilitating Community Efforts (4 pages)  

 Quick Facts: Leading Work and Facilitation Community Efforts (1 page)  

 Farm Safety (5 pages)  

 Quick Facts: Farm Safety (1 page)  

 Growing Conditions (7 pages)  

 Quick Facts: Growing Conditions (1 page)  

 Veggielution Crop Calendar (1 page)   

 Organic Production Techniques (11 pages)  

 Quick Facts: Organic Production Techniques (1 page)  

 Plant Anatomy and Crop Families (3 pages)  

 Quick Facts: Crop Families and Plant Anatomy (1 page)  

 Weeding Overview (5 pages)  

 Quick Facts: Weeding Overview (1 page)  

 Composting Overview (4 pages)  

 Quick facts: Composting (1 page)  

 Harvest and Packing Procedure Guide  (7 pages)  

 Quick Facts: Harvesting and Packing Procedure Guide  (1 page)  

 Looking Forward (1 page)  

 Thank You (1 page)  

 
 

Summary 

 The new training manual for Veggielution Community Farm was composed of 

information gathered from farm directors, old training information, other farms’ training 

manuals, and past internship experience. The meetings with Veggielution key players showed 

what outcome was necessary for the project. Other manuals provided ideas of what else to 

include for making it the most complete and readable. Finally, the manual was developed in a 

way to be useful and informative to future users.  
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Chapter 4 

Results and Discussion 

 

 The result of this senior project is the Training Manual itself. This chapter includes a 

copy of the completed manual. The Workday Leader and Farm Intern Training Manual below 

will be presented to the farm managers and facilitators of the Workday Leader training program 

at Veggielution Community Farm. They will be provided a hardcopy, pdf file, and word 

document in case they’d like to add to the manual as the farm expands and changes. This manual 

will be used as a supplement and reference for future Workday Leader classes, but how much is 

actually used is decided on the instructor. However, it is advised that each Workday Leader and 

Farm Intern be presented a hard copy before they start their position at Veggielution Community 

Farm. 
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Chapter 5 

Summary, Recommendations, and Conclusions 

 

Summary 

 The completed manual will be used for the Spring 2015 Workday Leader class at 

Veggielution Community Farm. This manual will continue to be updated and added to as the 

farm continues to grow in its production and programs. It will be a key resource for Workday 

Leaders and Farm Interns while they work on the farm. It will help them understand their job 

when leading volunteers as well as the principles of organic and sustainable farming. 

 

Recommendations 

 It is recommended that this manual be updated prior to the Workday Leader class each 

year. This should be done with contributions from the Farm Manager as well as current Workday 

Leaders and Farm Interns. It is important to keep the manual as current as possible so the 

production at Veggielution Community Farm can be efficient.  

 The manual should be used as a reference and overview teaching tool during the class. 

Workday Leaders still require the class in order to learn vital leadership and application skills. 

Farm Interns will have the opportunity to learn by doing during their time on the farm. This 

manual should be just a reference and tool of refreshing principles of Veggielution.  

 Additionally, other managers of programs on the farm, such as the Outreach or Education 

team, should add their respective information and skills needed for interns working in those 

positions. This will help everyone be on the same page while working at Veggielution. 

 

 



96 
 

Conclusions 

 The Farm manager and key correspondents look forward to reviewing and implementing 

this manual into their program. It has been a positive experience by being able to go full circle 

throughout college experience: starting as a Farm Intern at Veggielution the summer before 

attending Cal Poly and finishing with the manual as a senior project. It was a successful venture 

as it met the requirements of the farm as well as the objectives stated at the beginning of the 

project. The new manual is more cohesive and visually appealing. It is more of an official 

manual compared to the previous one. It contains information in understandable forms that can 

be easily applied to Veggielution. The only negatives was that the limited time frame did not 

allow for in depth details from spending more time actually on the farm while writing the 

manual. This could have been in the form of literal work application or interviewing staff more 

times on what to include. However, this would have made the manual endless. Overall the 

project was a success and benefited all parties involved.  
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