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INTRODucrlONINTRODucrlONINTRODucrlON 

ThisThisThis isisis thethethe finalfinalfinal reportreportreport ononon PhasePhasePhase 111 ofofof thisthisthis project,project,project, conductedconductedconducted betweenbetweenbetween MarchMarchMarch andandand October,October,October, 1988,1988,1988, underunderunder 

CooperativeCooperativeCooperative AgreementAgreementAgreement No.No.No. 814921.814921.814921. ItItIt addressesaddressesaddresses thethethe issueissueissue ofofof environmentalenvironmentalenvironmental riskriskrisk communicationcommunicationcommunication 

underunderunder TitleTitleTitle IIIIIIIII ofofof thethethe SuperfundSuperfundSuperfund AmendmentsAmendmentsAmendments andandand ReauthorizationReauthorizationReauthorization ActActAct ofofof 198619861986 (SARA).(SARA).(SARA). ThatThatThat actactact callscallscalls 

forforfor thethethe creationcreationcreation ininin eacheacheach statestatestate ofofof LocalLocalLocal EmergencyEmergencyEmergency PlanningPlanningPlanning CommitteesCommitteesCommittees (LEPCs)(LEPCs)(LEPCs) whichwhichwhich areareare tototo includeincludeinclude 

representativesrepresentativesrepresentatives ofofof locallocallocal government;government;government; police,police,police, fire,fire,fire, hospitalhospitalhospital andandand otherotherother emergencyemergencyemergency responseresponseresponse andandand publicpublicpublic 

healthhealthhealth agencies;agencies;agencies; facilitiesfacilitiesfacilities likelylikelylikely tototo useuseuse hazardoushazardoushazardous materi~lsmateri~lsmateri~ls coveredcoveredcovered bybyby SARA;SARA;SARA; communitycommunitycommunity groupsgroupsgroups andandand 

thethethe media.media.media. EachEachEach LEPC'sLEPC'sLEPC's initialinitialinitial responsibilityresponsibilityresponsibility hashashas beenbeenbeen 101010 developdevelopdevelop aaa comprehensivecomprehensivecomprehensive planplanplan forforfor re­re­re­

spondingspondingsponding effectivelyeffectivelyeffectively tototo emergenciesemergenciesemergencies createdcreatedcreated bybyby thethethe relc~serelc~serelc~se ofofof hazardoushazardoushazardous chemicalschemicalschemicals intointointo thethethe environ­environ­environ­

ment.ment.ment. TheseTheseThese plansplansplans werewerewere tototo bebebe completedcompletedcompleted bybyby OctoberOctoberOctober 17.17.17. 1988.1988.1988. InInIn additionadditionaddition tototo developingdevelopingdeveloping thethethe plan,plan,plan, thethethe 

commitleescommitleescommitlees havehavehave ananan importantimportantimportant pUblicpUblicpUblic informationinformationinformation function.function.function. TheTheThe LEPCsLEPCsLEPCs areareare tototo receivereceivereceive andandand storestorestore in­in­in­

formalionformalionformalion ononon chemicalchemicalchemical hazardshazardshazards ininin thethethe communitycommunitycommunity fromfromfrom anyanyany facilityfacilityfacility thatthatthat handleshandleshandles substancessubstancessubstances identifiedidentifiedidentified 

asasas h~zardoush~zardoush~zardous bybyby thethethe EnvironmentalEnvironmentalEnvironmental ProtectionProtectionProtection AgencyAgencyAgency (EPA).(EPA).(EPA). TheyTheyThey areareare alsoalsoalso chargedchargedcharged withwithwith establishingestablishingestablishing 

andandand administeringadministeringadministering proceduresproceduresprocedures forforfor respondingrespondingresponding tototo publicpublicpublic requestsrequestsrequests forforfor informationinformationinformation aboutaboutabout thesethesethese environ­environ­environ­

mentalmentalmental hazards.hazards.hazards. ThisThisThis studystudystudy examinesexaminesexamines aaa samplesamplesample ofofof VirginiaVirginiaVirginia LEPCsLEPCsLEPCs ininin theirtheirtheir rolerolerole asasas riskriskrisk communicatorscommunicatorscommunicators 

underunderunder TitleTitleTitle III.III.III. 

OBJECTIVESOBJECTIVESOBJECTIVES 

TheTheThe objectivesobjectivesobjectives ofofof PhasePhasePhase III werewerewere asasas follows:follows:follows: 

1.	1.1. ToToTo beginbeginbegin tototo exploreexploreexplore thethethe TitleTitleTitle IIIIIIIII processprocessprocess asasas ananan exampleexampleexample ofofof ananan approachapproachapproach tototo raisingraisingraising communitycommunitycommunity 

awarenessawarenessawareness ofofof risksrisksrisks associatedassociatedassociated withwithwith hazardoushazardoushazardous materialsmaterialsmaterials andandand providingprovidingproviding mechanismsmechanismsmechanisms throughthroughthrough 

whichwhichwhich citizenscitizenscitizens cancancan addressaddressaddress thesethesethese risks.risks.risks. 

2.	2.2. ToToTo evaluateevaluateevaluate thethethe effectivenesseffectivenesseffectiveness ofofof EPA'sEPA'sEPA's HazardsHazardsHazards AnalysisAnalysisAnalysis PresentationPresentationPresentation asasas ananan aidaidaid tototo communitycommunitycommunity 

groupsgroupsgroups suchsuchsuch asasas LEPCs.LEPCs.LEPCs. 
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ACTIVITIES
ACTIVITIESACTIVITIES

ThisThisThis sectionsectionsection providesprovidesprovides ananan overviewoverviewoverview ofofof thethethe PhasePhasePhase 111 activities.activities.activities. 

1.	1.1. AttendAttendAttend aaa preliminarypreliminarypreliminary HazardsHazardsHazards AnalysisAnalysisAnalysis PresentalionPresentalionPresentalion 101010 IheIheIhe HazardsHazardsHazards AnalysisAnalysisAnalysis SubcommitteeSubcommitteeSubcommittee ofofof thethethe 

Washington,Washington,Washington, D.C.D.C.D.C. LEPC.LEPC.LEPC. 

ThisThisThis gavegavegave ususus aaa chancechancechance tototo seeseesee ananan earlyearlyearly versionversionversion ofofof thethethe presentation.presentation.presentation. asasas wellwellwell asasas tototo bebebe introducedintroducedintroduced tototo 

CAMEO.CAMEO.CAMEO. (CAMEO(CAMEO(CAMEO hashashas not,not,not, however,however,however, beenbeenbeen aaa largelargelarge partpartpart ofofof ourourour workworkwork sincesincesince then.)then.)then.) FollowingFollowingFollowing thisthisthis 

presentation.presentation.presentation. wewewe werewerewere ableableable tototo provideprovideprovide feedbackfeedbackfeedback asasas tototo howhowhow ititit mightmightmight bebebe strengthened.strengthened.strengthened. 

2.	2.2. SelectSelectSelect fourfourfour communitiesincommunitiesincommunitiesin whichwhichwhich tototo evaluateevaluateevaluate thethethe hazmdshazmdshazmds analysisanalysisanalysis presentationpresentationpresentation andandand conductconductconduct focusfocusfocus 

groupgroupgroup discussionsdiscussionsdiscussions ononon thethethe TitleTitleTitle IIIIIIIII planningplanningplanning process.process.process. 

TheTheThe numbernumbernumber ofofof communitiescommunitiescommunities hadhadhad beenbeenbeen determineddetermineddetermined asasas <l<l<l functionfunctionfunction ofofof timetimetime andandand bUdgetbUdgetbUdget constraints.constraints.constraints. 

WeWeWe alsoalsoalso knewknewknew thatthatthat wewewe wantedwantedwanted aaa variedvariedvaried selection.selection.selection. includingincludingincluding urbanurbanurban andandand ruralruralrural areas,areas,areas, andandand areasareasareas withwithwith 

bothbothboth highhighhigh andandand lowlowlow intensityintensityintensity ofofof facilitiesfacilitiesfacilities havinghavinghaving hazardoushazardoushazardous materials.materials.materials. GivenGivenGiven thethethe lowlowlow numbernumbernumber andandand 

widewidewide variety.variety.variety. wewewe electedelectedelected tototo pickpickpick fourfourfour communitiescommunitiescommunities ininin Virginia.Virginia.Virginia. ThisThisThis avoidedavoidedavoided addingaddingadding anotheranotheranother layerlayerlayer 

ofofof variablesvariablesvariables (such(such(such asasas differentdifferentdifferent statestatestate ororor EPAEPAEPA regionregionregion policies)policies)policies) allowedallowedallowed ususus tototo capitalizecapitalizecapitalize ononon ourourour con­con­con­

tactstactstacts withinwithinwithin thethethe state,state,state, andandand reducedreducedreduced thethethe costscostscosts ofofof IheIheIhe research.research.research. 

TheTheThe fourfourfour communitiescommunitiescommunities selectedselectedselected were:were:were: 

•	•• Urban,Urban,Urban, lowlowlow intensity·intensity·intensity· PrincePrincePrince WilliamWilliamWilliam County/CitiesCounty/CitiesCounty/Cities ofofof Manassas.Manassas.Manassas. ManassasManassasManassas Park.Park.Park. 

EstimatedEstimatedEstimated 198519851985 populationpopulationpopulation 195,400195,400195,400 (total);(total);(total); 169,000169,000169,000 (county);(county);(county); 19,50019,50019,500 (Manassas);(Manassas);(Manassas); 6,9006,9006,900 

(Manassas(Manassas(Manassas Park).Park).Park). MedianMedianMedian incomeincomeincome 197919791979 $20-25.000.$20-25.000.$20-25.000. 

VeryVeryVery rapidrapidrapid growth.growth.growth. DCDCDC suburbansuburbansuburban community.community.community. ElectronicsElectronicsElectronics (IBM);(IBM);(IBM); office;office;office; lightlightlight industry.industry.industry. 

•	•• Urban,Urban,Urban, high.intensityhigh.intensityhigh.intensity --- CityCityCity ofofof Richmond.Richmond.Richmond. 

EstimatedEstimatedEstimated 198519851985 populationpopulationpopulation 217,200.217,200.217,200. MedianMedianMedian incomeincomeincome 197919791979 $13,606.$13,606.$13,606. 

StateStateState capital.capital.capital. MajorMajorMajor banking.banking.banking. LargestLargestLargest manufacturingmanufacturingmanufacturing concentrationconcentrationconcentration ininin Virginia.Virginia.Virginia. TobaccoTobaccoTobacco 

processing,processing,processing, printing,printing,printing, paper,paper,paper, apparel,apparel,apparel, chemicals.chemicals.chemicals. 
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•	•• Rural,Rural,Rural, lowlowlow intensityintensityintensity --- FranklinFranklinFranklin County.
County.County.

EstimatedEstimatedEstimated 198519851985 populationpopulationpopulation 37.300.37.300.37.300. MedianMedianMedian incomeincomeincome 197919791979 $14,892.
$14,892.$14,892.

Lumber,Lumber,Lumber, woodwoodwood products,products,products, furniture,furniture,furniture, apparel.
apparel.apparel.

•	•• Rural.Rural.Rural. highhighhigh intensity·intensity·intensity· RockinghamRockinghamRockingham County/CityCounty/CityCounty/City ofofof Harrisonburg.Harrisonburg.Harrisonburg. 

EstimatedEstimatedEstimated 198519851985 populationpopulationpopulation 80.10080.10080.100 (total);(total);(total); 53,60053,60053,600 (county);(county);(county); 26.50026.50026.500 (Harrisonburg).(Harrisonburg).(Harrisonburg). MedianMedianMedian in­in­in­

comecomecome 197919791979 $13-16,000.$13-16,000.$13-16,000. 

MajorMajorMajor poultrypoultrypoultry farming/processingfarming/processingfarming/processing (especially(especially(especially turkeys);turkeys);turkeys); otherotherother foodfoodfood processing;processing;processing; apparel;apparel;apparel; 

chemicals;chemicals;chemicals; JamesJamesJames MadisonMadisonMadison University.University.University. 

3.	3.3. GatherGatherGather informationinformationinformation ononon VirginiaVirginiaVirginia LEPCs.LEPCs.LEPCs. 

SinceSinceSince wewewe werewerewere allempting,allempting,allempting, amongamongamong otherotherother things,things,things, tototo determinedeterminedetermine whetherwhetherwhether thethethe HazardsHazardsHazards AnalysisAnalysisAnalysis 

PresentationPresentationPresentation waswaswas usefulusefuluseful tototo groupsgroupsgroups suchsuchsuch asasas LEPCs,LEPCs,LEPCs, wewewe decideddecideddecided ititit waswaswas necessarynecessarynecessary tototo learnlearnlearn moremoremore 

aboutaboutabout thethethe membersmembersmembers andandand thethethe naturenaturenature ofofof theirtheirtheir needsneedsneeds (both(both(both .from.from.from theirtheirtheir perspectiveperspectiveperspective andandand ours).ours).ours). GivenGivenGiven 

thatthatthat thethethe fourfourfour selectedselectedselected communitiescommunitiescommunities werewerewere allallall ininin Virginia,Virginia,Virginia, wewewe soughtsoughtsought tototo collectcollectcollect datadatadata ononon otherotherother VirginiaVirginiaVirginia 

lEPCslEPCslEPCs tototo provideprovideprovide aaa contextcontextcontext forforfor interpretinginterpretinginterpreting informationinformationinformation fromfromfrom thethethe casecasecase studies.studies.studies. DetailsDetailsDetails ofofof theistheistheis 

datadatadata collectioncollectioncollection effortefforteffort areareare providedprovidedprovided ininin thethethe MethodologyMethodologyMethodology section.section.section. below.below.below. 

4.	4.4. EvaluateEvaluateEvaluate thethethe HazardsHazardsHazards AnalysisAnalysisAnalysis Presentation,Presentation,Presentation, andandand conductconductconduct focusfocusfocus groupgroupgroup discussions,discussions,discussions, ininin thethethe fourfourfour 

communities.communities.communities. 

ResultsResultsResults ofofof thethethe evatuationevatuationevatuation werewerewere presentedpresentedpresented ininin aaa separateseparateseparate reportreportreport whichwhichwhich isisis attachedattachedattached tototo thisthisthis reportreportreport asasas 

AppendixAppendixAppendix B.B.B. OurOurOur observationsobservationsobservations ononon thethethe HazardsHazardsHazards AnalysisAnalysisAnalysis PresentationPresentationPresentation areareare notnotnot discusseddiscusseddiscussed ininin thethethe 

bodybodybody ofofof thethethe report.report.report. However,However,However, thethethe focusfocusfocus groupgroupgroup discussions,discussions,discussions, whichwhichwhich werewerewere intendedintendedintended tototo elicitelicitelicit thethethe 

members'members'members' thoughtsthoughtsthoughts regardingregardingregarding bothbothboth thethethe presenlationpresenlationpresenlation nndnndnnd thethethe TitleTitleTitle IIIIIIIII process,process,process, providedprovidedprovided valuablevaluablevaluable 

insightsinsightsinsights whichwhichwhich areareare discusseddiscusseddiscussed ininin subsequentsubsequentsubsequent sections.sections.sections. 
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METHODOLOGY
METHODOLOGYMETHODOLOGY

SinceSinceSince thethethe lEPCslEPCslEPCs areareare newnewnew institutions,institutions,institutions, theretherethere exisledexisledexisled nonono priorpriorprior researchresearchresearch tototo guideguideguide liSliSliS ininin idenlifyingidenlifyingidenlifying keykeykey 

questionsquestionsquestions tototo bebebe askedaskedasked ororor framingframingframing hypotheseshypotheseshypotheses tototo bebebe tesled.tesled.tesled. AsAsAs aaa result,result,result, wewewe designeddesigneddesigned ananan exploratoryexploratoryexploratory 

datadatadata collectioncollectioncollection instrumentinstrumentinstrument intendedintendedintended tototo produceproduceproduce aaa descriptiondescriptiondescription ofofof thethethe LEPCsLEPCsLEPCs andandand tototo discoverdiscoverdiscover patternspatternspatterns 

whichwhichwhich couldcouldcould suggestsuggestsuggest lineslineslines forforfor futurefuturefuture research.research.research. 

InInIn April,April,April, 1988,1988,1988, packetspacketspackets werewerewere sentsentsent tototo thethethe ChairsChairsChairs ofofof thethethe RORORO LEPCsLEPCsLEPCs thatthatthat h::tdh::tdh::td beenbeenbeen formedformedformed ininin VirginiaVirginiaVirginia bybyby thatthatthat 

date.date.date. EachEachEach packetpacketpacket containedcontainedcontained 1)1)1) ananan LEPCLEPCLEPC InformationInformationInformation FormFormForm designeddesigneddesigned tototo gathergathergather datadatadata ononon thethethe LEPCsLEPCsLEPCs asasas 

organizations,organizations,organizations, 2)2)2) questionnairesquestionnairesquestionnaires forforfor thethethe individualindividualindividual lEPClEPClEPC members,members,members, andandand 3)3)3) aaa supportingsupportingsupporting letterletterletter fromfromfrom thethethe 

VirginiaVirginiaVirginia EmergencyEmergencyEmergency ResponseResponseResponse Council.,Council.,Council., (The(The(The datadatadata collectioncollectioncollection instrumentsinstrumentsinstruments andandand covercovercover letterslettersletters areareare re­re­re­

producedproducedproduced ininin AppendixAppendixAppendix BBB ofofof thisthisthis report.)LEPCreport.)LEPCreport.)LEPC ChairsChairsChairs werewerewere askedaskedasked tototo distributedistributedistribute thethethe individualindividualindividual ques­ques­ques­

tionnairestionnairestionnaires tototo thethethe membersmembersmembers oftheiroftheiroftheir organization,organization,organization, askaskask thattlleythattlleythattlley fillfillfill themthemthem out,out,out, calledcalledcalled thethethe completedcompletedcompleted formsformsforms 

andandand returnreturnreturn themthemthem alongalongalong withwithwith thethethe lEPClEPClEPC InformationInformationInformation J=ormJ=ormJ=orm 101010 ususus ininin ananan envelopeenvelopeenvelope proVidedproVidedproVided forforfor thatthatthat purpose.purpose.purpose. 

ToToTo encourageencourageencourage frankfrankfrank answersanswersanswers tototo questionsquestionsquestions aboutaboutabout thethethe LEPCLEPCLEPC andandand itsitsits leadership,leadership,leadership, nonono identifiersidentifiersidentifiers werewerewere 

placedplacedplaced ononon thethethe members'members'members' questionnairesquestionnairesquestionnaires andandand wewewe askedaskedasked thatthatthat thethethe completedcompletedcompleted instrumentsinstrumentsinstruments bebebe placedplacedplaced ininin 

sealedsealedsealed envelopesenvelopesenvelopes beforebeforebefore beingbeingbeing returnedreturnedreturned tototo thethethe chairchairchair ininin orderorderorder tototo ensureensureensure thatthatthat individualindividualindividual responsesresponsesresponses 

wouldwouldwould bebebe confidential.confidential.confidential. 

WeWeWe followedfollowedfollowed thethethe initialinitialinitial mailingmailingmailing withwithwith additionaladditionaladditional leHersleHersleHers andandand withwithwith phonephonephone callscallscalls tototo urgeurgeurge aaa response.response.response. InInIn thethethe 

end.end.end. wewewe receivedreceivedreceived questionnairesquestionnairesquestionnaires fromfromfrom 313131 differentdifferentdifferent LEPCsLEPCsLEPCs forforfor ananan organizationalorganizationalorganizational responseresponseresponse rateraterate ofofof 35%.35%.35%. 

TheTheThe LEPCsLEPCsLEPCs thatthatthat returnedreturnedreturned informationinformationinformation formsformsforms reportedreportedreported aaa totflltotflltotfll ofofof 493493493 members.members.members. TheTheThe 251251251 individualindividualindividual 

QuestionnairesQuestionnairesQuestionnaires wewewe received,received,received, therefore.therefore.therefore. constitueconstitueconstitue aaa 515151 %%% sClmplesClmplesClmple ofofof allallall thethethe membersmembersmembers ofofof thethethe respondingrespondingresponding 

organizations.organizations.organizations. ThereThereThere was,was,was, however,however,however, aaa greatgreatgreat dealdealdeal ofofof vari::tlionvari::tlionvari::tlion fromfromfrom committeecommitteecommittee tototo committeecommitteecommittee ininin thethethe 

percentpercentpercent ofofof reportedreportedreported membersmembersmembers whowhowho compl~tedcompl~tedcompl~ted questionnaires.questionnaires.questionnaires. ConversationsConversationsConversations withwithwith lEPClEPClEPC membersmembersmembers andandand 

thethethe responseresponseresponse ofofof somesomesome ChairsChairsChairs tototo ourourour requestrequestrequest suggestsuggestsuggest lhatlhatlhat oneoneone plausibleplausibleplausible explanationexplanationexplanation forforfor thisthisthis ratherratherrather lowlowlow 

responseresponseresponse fromfromfrom thethethe organizationsorganizationsorganizations isisis thatthatthat manymanymany LEPCsLEPCsLEPCs werewerewere quitequitequite youngyoungyoung atatat thethethe timetimetime ofofof ourourour stUdystUdystUdy andandand 

diddiddid notnotnot feelfeelfeel thatthatthat theytheythey couldcouldcould provideprovideprovide answersanswersanswers tototo manymanymany ofofof thethethe questions.questions.questions. otherotherother ChairsChairsChairs maymaymay havehavehave feltfeltfelt thatthatthat 

theytheythey werewerewere askingaskingasking sososo muchmuchmuch ofofof theirtheirtheir membersmembersmembers ininin theirtheirtheir effol1seffol1seffol1s tototo developdevelopdevelop thethethe planplanplan bybyby thethethe OctoberOctoberOctober dead­dead­dead­

linelineline thatthatthat theytheythey couldcouldcould notnotnot justifyjustifyjustify alsoalsoalso askingaskingasking themthemthem tototo completecompletecomplete thethethe questionnaire.questionnaire.questionnaire. 
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OurOurOur "sample""sample""sample" resultedresultedresulted fromfromfrom ananan attemptattemptattempt tototo achieveachieveachieve aaa censuscensuscensus ofofof statestatestate LEPCsLEPCsLEPCs ratherratherrather thanthanthan fromfromfrom thethethe ap­ap­ap­

plicationplicationplication ofofof randomrandomrandom samplingsamplingsampling techniques.techniques.techniques. AsAsAs aaa result.result.result. wewewe cancancan notnotnot speakspeakspeak withwithwith precisionprecisionprecision ofofof thethethe statis­statis­statis­

ticalticaltical representativenessrepresentativenessrepresentativeness ofofof ourourour samplesamplesample andandand wewewe cancancan notnotnot rulerulerule outoutout thethethe possibilitypossibilitypossibility thatthatthat thosethosethose whowhowho 

respondedrespondedresponded are.are.are. ininin somesomesome ways.ways.ways. unrepresentativeunrepresentativeunrepresentative ofofof thethethe 110l1ul::ltion110l1ul::ltion110l1ul::ltion ofofof LEPCLEPCLEPC members.members.members. WeWeWe can,can,can, how­how­how­

ever,ever,ever, argueargueargue thatthatthat theretherethere isisis aaa logical,logical,logical, ififif notnotnot aaa statistical,statistical,statistical, basisbasisbasis forforfor believingbelievingbelieving ourourour samplesamplesample tototo bebebe atatat leastleastleast 

typicaltypicaltypical ofofof lEPClEPClEPC members.members.members. InInIn thethethe firstfirstfirst place.place.place. thethethe organizalionsorganizalionsorganizalions fromfromfrom whichwhichwhich theytheythey comecomecome areareare locatedlocatedlocated ininin 

everyeveryevery regionregionregion ofofof thethethe statestatestate andandand ininin bothbothboth urbanurbanurban andandand ruralruralrural loc<llitiesloc<llitiesloc<llities withwithwith bothbothboth highhighhigh andandand lowlowlow concentrationsconcentrationsconcentrations 

ofofof facilitiesfacilitiesfacilities withwithwith hazardoushazardoushazardous materials.materials.materials. InInIn addition,addition,addition, thethethe rrofilerrofilerrofile ofofof thosethosethose LEPCLEPCLEPC membersmembersmembers whowhowho respondedrespondedresponded 

;s;s;s consistentconsistentconsistent withwithwith whatwhatwhat aaa knowledgeknowledgeknowledge ofofof emergencyemergencyemergency planningplanningplanning andandand thethethe requirementsrequirementsrequirements ofofof SARASARASARA wouldwouldwould leadleadlead 

oneoneone tototo expect.expect.expect. Finally.Finally.Finally. thethethe responseresponseresponse patternspatternspatterns wewewe describedescribedescribe belowbelowbelow areareare generallygenerallygenerally sososo strongstrongstrong thatthatthat ititit isisis 

highlyhighlyhighly unlikelyunlikelyunlikely thatthatthat theytheythey wouldwouldwould havehavehave occurredoccurredoccurred bybyby chancechancechance ininin ililil samplesamplesample ofofof thisthisthis typetypetype ififif tlleytlleytlley diddiddid notnotnot existexistexist 

ininin thethethe largerlargerlarger population.population.population. AsAsAs aaa result,result,result, wewewe feelfeelfeel comfortablecomfortablecomfortable ininin makingmakingmaking broadbroadbroad generalizationsgeneralizationsgeneralizations aboutaboutabout thethethe 

LEPCsLEPCsLEPCs andandand theirtheirtheir membersmembersmembers fromfromfrom thesethesethese data.data.data. ItItIt isisis import'lnl.import'lnl.import'lnl. however,however,however, tototo recognizerecognizerecognize thethethe limitationslimitationslimitations ofofof 

thisthisthis study.study.study. TheTheThe samplesamplesample waswaswas confinedconfinedconfined tototo oneoneone stale,stale,stale, thethethe s<lmplings<lmplings<lmpling techniquetechniquetechnique employe~employe~employe~ encouragedencouragedencouraged re­re­re­

sponsessponsessponses primarilyprimarilyprimarily fromfromfrom moremoremore committedcommittedcommitted membersmembersmembers ofofof moremoremore 8clive8clive8clive organizations,organizations,organizations, andandand responsesresponsesresponses camecamecame 

fromfromfrom aaa relativelyrelativelyrelatively smallsmallsmall proportionproportionproportion ofofof thethethe commillees.commillees.commillees. Together,Together,Together, thesethesethese factsfactsfacts meanmeanmean thatthatthat ititit wouldwouldwould bebebe aaa 

mistakemistakemistake tototo predictpredictpredict precisepreciseprecise relationshipsrelationshipsrelationships ororor responseresponseresponse pClllernspClllernspClllerns ininin allallall LEPCsLEPCsLEPCs fromfromfrom thesethesethese data.data.data. Accord­Accord­Accord­

ingly.ingly.ingly. wewewe willwillwill focusfocusfocus ononon 'general'general'general patterns.patterns.patterns. willwillwill bebebe cautiouscautiouscautious ininin makingmakingmaking generalizationsgeneralizationsgeneralizations andandand willwillwill treattreattreat ourourour 

findingsfindingsfindings asasas suggestivesuggestivesuggestive ratherratherrather thanthanthan definitive.definitive.definitive. 
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FINDINGS
FINDINGSFINDINGS

lEPClEPClEPC STRUCTURESTRUCTURESTRUCTURE ANDANDAND OPERATIONOPERATIONOPERATION 

InformationInformationInformation ononon thethethe structure,structure,structure, organizationorganizationorganization andandand activitie!iactivitie!iactivitie!i ofofof thethethe LEPCsLEPCsLEPCs comescomescomes fromfromfrom thethethe LEPCLEPCLEPC Informa­Informa­Informa­

tiontiontion FormsFormsForms completedcompletedcompleted bybyby thethethe ChairsChairsChairs ofofof thethethe individualindividualindividual lEPCs,lEPCs,lEPCs, DataDataData ononon thethethe "organizational"organizational"organizational climate",climate",climate", 

procedures,procedures,procedures, andandand perceivedperceivedperceived capacitycapacitycapacity ofofof thethethe committeescommitteescommittees cancancan bebebe derivedderivedderived bybyby aggregatingaggregatingaggregating responsesresponsesresponses ofofof 

individualindividualindividual membersmembersmembers tototo ourourour questionnaire.questionnaire.questionnaire. 

StructureStructureStructure 

TwentyTwentyTwenty nineninenine ofofof thethethe committeescommitteescommittees thatthatthat sentsentsent ininin membermembermember rcspon!iCSrcspon!iCSrcspon!iCS filedfiledfiled lEPClEPClEPC InformationInformationInformation Forms.Forms.Forms. TheseTheseThese 

indicateindicateindicate that.that.that. atatat thethethe limelimelime ofofof thethethe stUdy,stUdy,stUdy, tiletiletile LEPCsLEPCsLEPCs lladlladllad beenbeenbeen illillill existenceexistenceexistence forforfor ananan averageaverageaverage ofofof sixsixsix mon'thsmon'thsmon'ths 

andandand hadhadhad 181818 members.members.members. InInIn compliancecompliancecompliance withwithwith thethethe legislationlegislationlegislation thatthatthat createdcreatedcreated them.them.them. 90%90%90% hadhadhad appointedappointedappointed 

CommunityCommunityCommunity InformationInformationInformation CoordinatorsCoordinatorsCoordinators andandand 93%93%93% hadhadhad appoinJedappoinJedappoinJed CommunityCommunityCommunity EmergencyEmergencyEmergency Coordinators.Coordinators.Coordinators. 

WeWeWe askedaskedasked whatwhatwhat subcommitteessubcommitteessubcommittees hadhadhad beenbeenbeen createdcreatedcreated bybyby thethethe lEPCslEPCslEPCs ononon thethethe assumptionassumptionassumption thatthatthat theirtheirtheir sub­sub­sub­

committeecommitteecommittee structurestructurestructure couldcouldcould suggestsuggestsuggest howhowhow theytheythey defineddefineddefined IIH~irIIH~irIIH~ir responsibilities.responsibilities.responsibilities. TheTheThe followingfollowingfollowing tabletabletable showsshowsshows 

thethethe distributiondistributiondistribution ofofof subcommitteessubcommitteessubcommittees asasas reportedreportedreported ononon thethethe LEPCLEPCLEPC InformationInformationInformation Forms.Forms.Forms. ItItIt indicatesindicatesindicates thatthatthat theretherethere 

waswaswas littlelittlelittle consensusconsensusconsensus ononon howhowhow bestbestbest tototo organizeorganizeorganize thethethe workworkwork ofofof lilelilelile LEPCsLEPCsLEPCs sincesincesince theretherethere isisis nonono selselsel ofofof subcom­subcom­subcom­

mitleesmitleesmitlees commoncommoncommon tototo allallall organizations.organizations.organizations. AlmostAlmostAlmost oneoneone fourlhfourlhfourlh ofofof lheselheselhese LEPCsLEPCsLEPCs hadhadhad formedformedformed nonono subcommit­subcommit­subcommit­

tees.tees.tees. Generally,Generally,Generally, thethethe largerlargerlarger LEPCsLEPCsLEPCs andandand thosethosethose servingservingserving moremoremore urbanizedurbanizedurbanized areasareasareas reportedreportedreported moremoremore 

subcommitteessubcommitteessubcommittees whilewhilewhile smallersmallersmaller andandand moremoremore ruralruralrural LEPCsLEPCsLEPCs exhibitedexhibitedexhibited lesslessless divisiondivisiondivision ofofof labor.labor.labor. 
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TYPETYPETYPE OFOFOF PERCENTPERCENTPERCENT OFOFOF LEPCsLEPCsLEPCs THATTHATTHAT 
SUBCOMMITTEESUBCOMMITTEESUBCOMMITTEE HAVEHAVEHAVE FORMEDFORMEDFORMED SUBCOMMITTEESUBCOMMITTEESUBCOMMITTEE 

PublicPublicPublic RelationsRelationsRelations 34%34%34% 

HazardsHazardsHazards AnalysisAnalysisAnalysis 34%34%34% 

EmergencyEmergencyEmergency PlanningPlanningPlanning 31%31%31% 

ResponseResponseResponse CapacityCapacityCapacity 31%31%31% 

MiscellaneousMiscellaneousMiscellaneous 28%28%28% 

InternalInternalInternal AffairsAffairsAffairs 24%24%24% 

TransportationTransportationTransportation 17%17%17% 

PublicPublicPublic EducationEducationEducation 17%17%17% 

MediaMediaMedia RelationsRelationsRelations 10%10%10% 

SiteSiteSite IdentificationIdentificationIdentification 10%10%10% 

ResponseResponseResponse TrainingTrainingTraining 10%10%10% 

Medical'Medical'Medical' PreparationPreparationPreparation 6%6%6% 

•••••....•..•..••••.....•••......................••••••....•..•..••••.....•••......................•

•••••....•..•..••••.....•••......................•

RecognizingRecognizingRecognizing thethethe centralitycentralitycentrality ofofof thethethe materialmaterialmaterial safetysafetysafety datadatadata sheetssheetssheets (MSOSs)(MSOSs)(MSOSs) tototo thethethe tasktasktask ofofof thethethe lEPCs.lEPCs.lEPCs. wewewe 

askedaskedasked howhowhow manymanymany ofofof thesethesethese formsformsforms eacheacheach committeecommitteecommittee hadhadhad receivedreceivedreceived fromfromfrom locallocallocal firmsfirmsfirms andandand howhowhow manymanymany firmsfirmsfirms 

werewerewere tototo reportreportreport tototo eacheacheach lEPC.lEPC.lEPC. ma­ma­IndividualIndividualIndividual organizationsorganizationsorganizations reportedreportedreported havinghavinghaving receivedreceivedreceived fromfromfrom 000 tototo 10.00010.00010.000 ma­

leria! TheTheThe medianmedianmedian lEPClEPClEPC reportedreportedreported receivingreceivingreceivingleriatleriat safetysafetysafety datadatadata sheetssheetssheets fromfromfrom betweenbetweenbetween oneoneone andandand 200200200 locallocallocal firms.firms.firms.

aaa lotallotallotal ofofof 373737 datadatadata sheetssheetssheets fromfromfrom 151515 facilitiesfacilitiesfacilities (though(though(though meansmeansmeans werewerewere muchmuchmuch higherhigherhigher becausebecausebecause ofofof aaa fewfewfew veryveryvery highhighhigh

estimates).estimates).estimates). WhenWhenWhen askedaskedasked whatwhatwhat kindkindkind ofofof systemsystemsystem theytheythey hadhadhad developeddevelopeddeveloped tototo recordrecordrecord andandand retrieveretrieveretrieve thethethe informa-informa­informa­

tiontiontion containedcontainedcontained ononon thethethe MSDSs.MSDSs.MSDSs. 90%90%90% ofofof thethethe respondingrespondingresponding LEPCsLEPCsLEPCs reportedreportedreported havinghavinghaving onlyonlyonly aaa paperpaperpaper recordrecordrecord WhileWhileWhile 

3%3%3% reportedreportedreported aaa combinationcombinationcombination ofofof computerizedcomputerizedcomputerized andandand paperpaperpaper systemssystemssystems andandand 7%7%7% indicatedindicatedindicated thatthatthat theytheythey hadhadhad NONONO 

ca­ca­systemsystemsystem yetyetyet ininin place.place.place. ThisThisThis resultresultresult indicates.indicates.indicates. atatat thisthisthis stagestagestage ofofof SARA'sSARA'sSARA's implementation.implementation.implementation. aaa veryveryvery limitedlimitedlimited ca­

pacitypacitypacity forforfor efficientlyefficientlyefficiently processingprocessingprocessing informationinformationinformation ononon hazardoushazardoushazardous materialsmaterialsmaterials ininin theirtheirtheir communities.communities.communities. InInIn addition.addition.addition. 

wewewe foundfoundfound thatthatthat fourfourfour lEPClEPClEPC ChairsChairsChairs hadhadhad nonono ideaideaidea howhowhow manymanymany racililiesracililiesracililies werewerewere tototo reportreportreport tototo themthemthem andandand anotheranotheranother 

develop­develop­nineninenine gavegavegave whatwhatwhat wewewe considerconsiderconsider tototo bebebe unrealisticallyunrealisticallyunrealistically lowlowlow estimatesestimatesestimates givengivengiven thethethe levellevellevel ofofof economiceconomiceconomic develop­

mentmentment ininin theirtheirtheir areas.areas.areas. 
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WeWeWe askedaskedasked whichwhichwhich ofofof threethreethree phrasesphrasesphrases bestbestbest describeddescribeddescribed thethethe st~gcst~gcst~gc com­com­ofofof thethethe planningplanningplanning processprocessprocess whichwhichwhich thethethe com­

mitteesmitteesmittees hadhadhad reached.reached.reached. (See(See(See questionquestionquestion 999 ononon thethethe informationinformationinformation sheet.)sheet.)sheet.) TheTheThe resultsresultsresults areareare shownshownshown ininin thethethe tabletabletable 

thatthatthat follows.follows.follows. 

.**.**.** •••••••••••••••••••••••••••••••••.••••••••••••••••••••••••••••••••••••••••••••••.••••••••••••••••••••••••••••••••••••••••••••••.••••••••••••• 

STAGESTAGESTAGE OFOFOF PLANNINGPLANNINGPLANNING PERCENTPERCENTPERCENT OFOFOF LEPCs
LEPCsLEPCs

GatheringGatheringGathering informationinformationinformation andandand designingdesigningdesigning thethethe processprocessprocess 212121 %
%%

PlanningPlanningPlanning wellwellwell underunderunder waywayway 414141 %
%%

CirculatingCirculatingCirculating draftsdraftsdrafts ofofof thethethe planplanplan 10%
10%10%

CloseCloseClose tototo finalfinalfinal draftdraftdraft ofofof thethethe planplanplan 212121 %
%%

OtherOtherOther descriptiondescriptiondescription ofofof stagestagestage 7''/0
7''/07''/0

.••.•.••••..••..•.................•......••.•.••••..••..•.................•.....

.••.•.••••..••..•.................•.....

in­in­ThisThisThis distributiondistributiondistribution reflectsreflectsreflects thethethe factfactfact thatthatthat ourourour studystudystudy camecamecame rclrllivelyrclrllivelyrclrllively earlyearlyearly ininin thethethe planningplanningplanning process,process,process, butbutbut in­

dicatesdicatesdicates ~hat~hat~hat ourourour datadatadata comecomecome fromfromfrom organizationsorganizationsorganizations atatat allallall stagesstagesstages ofofof thethethe planningplanningplanning process.process.process. TheTheThe stagestagestage thethethe 

lEPClEPClEPC hadhadhad reachedreachedreached ininin thethethe processprocessprocess waswaswas statisticalystatisticalystatisticaly relatedrelatedrelated onlyonlyonly tototo thethethe ageageage ofofof thethethe committee.committee.committee. suggestingsuggestingsuggesting ... 

thatthatthat nonono organizationalorganizationalorganizational structurestructurestructure hadhadhad anyanyany partiCUlarpartiCUlarpartiCUlar advantageadvantageadvantage ininin movingmovingmoving thethethe planningplanningplanning processprocessprocess alongalongalong 

moremoremore rapidlyrapidlyrapidly thanthanthan anyanyany other.other.other. 

MEMBERS'MEMBERS'MEMBERS' PERCEPTIONSPERCEPTIONSPERCEPTIONS 

IfIfIf wewewe turnturnturn tototo thethethe moremoremore subjectivesubjectivesubjective characteristicscharacteristicscharacteristics ofofof thethethe LEPCsLEPCsLEPCs revealedrevealedrevealed bybyby theirtheirtheir members'members'members' responsesresponsesresponses 

tototo thethethe questionnaire,questionnaire,questionnaire, wewewe cancancan askaskask aboutaboutabout members'members'members' perceptionsperceptionsperceptions ofofof 1)1)1) thethethe capacitycapacitycapacity ofofof thethethe committeescommitteescommittees forforfor 

performingperformingperforming thethethe functionsfunctionsfunctions assignedassignedassigned tototo them,them,them, 2)2)2) thethethe resourcesresourcesresources availableavailableavailable tototo thethethe LEPCs,LEPCs,LEPCs, andandand 3)3)3) thethethe internalinternalinternal 

proceduresproceduresprocedures ofofof thethethe organizations.organizations.organizations. 

BeforeBeforeBefore addressingaddressingaddressing thesethesethese issues,issues,issues, however.however.however. aaa methodologicalmethodologicalmethodological explanationexplanationexplanation isisis calledcalledcalled for.for.for. InInIn whatwhatwhat followsfollowsfollows 

wewewe treattreattreat allallall 251251251 respondentsrespondentsrespondents asasas aaa singlesinglesingle samplesamplesample ofofof LEPCLEPCLEPC membersmembersmembers ratherratherrather thanthanthan breakingbreakingbreaking themthemthem intointointo 313131 

separateseparateseparate samplessamplessamples ofofof specificspecificspecific committees.committees.committees. committee-by­committee-by­ExaminationExaminationExamination ofofof thethethe responsesresponsesresponses ononon aaa committee-by­

committeecommitteecommittee basisbasisbasis gavegavegave ususus bothbothboth aaa reasonreasonreason forforfor notnotnot analyzinganalyzinganalyzing themthemthem asasas separateseparateseparate samplessamplessamples andandand aaa justificationjustificationjustification 

forforfor groupinggroupinggrouping themthemthem intointointo aaa singlesinglesingle sample.sample.sample. First.First.First. theretherethere werewerewere sososo fewfewfew responsesresponsesresponses fromfromfrom somesomesome LEPCsLEPCsLEPCs thatthatthat 

wewewe wouldwouldwould runrunrun thethethe riskriskrisk ofofof drawingdrawingdrawing veryveryvery inaccurateinaccurateinaccurate conclusionsconclusionsconclusions aboutaboutabout thethethe wholewholewhole committeecommitteecommittee ififif wewewe reliedreliedrelied 
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ononon ourourour respondentsrespondentsrespondents asasas representativerepresentativerepresentative samplessamplessamples ofofof thethethe individualindividualindividual LEPCs.LEPCs.LEPCs. ThisThisThis arguedarguedargued againstagainstagainst 

committee-by-commilteecommittee-by-commilteecommittee-by-commiltee analysis.analysis.analysis. Second.Second.Second. wewewe foundfoundfound nonono importrll1limportrll1limportrll1l differencesdifferencesdifferences amongamongamong IheIheIhe responseresponseresponse 

palternspalternspalterns ininin thethethe differenldifferenldifferenl LEPCs.LEPCs.LEPCs. WhileWhileWhile aaa fewfewfew commilleescommilleescommillees stoodstoodstood oulouloul asasas distinctivedistinctivedistinctive ininin theirtheirtheir answersanswersanswers 101010 

aaa fewfewfew specificspecificspecific questions.questions.questions. theretherethere werewerewere nonono consistentconsistentconsistent palternspalternspalterns ofofof dislinctivenessdislinctivenessdislinctiveness .-.-.- thosethosethose IllalIllalIllal gavegavegave atyp­atyp­atyp­

icalicalical answersanswersanswers tototo oneoneone questionquestionquestion werewerewere notnotnot consislentlyconsislentlyconsislently atypicalatypicalatypical rmdrmdrmd IhereIhereIhere waswaswas nonono visiblevisiblevisible patternpatternpattern tototo thethethe 

typetypetype ofofof questionsquestionsquestions ononon whichwhichwhich individualindividualindividual committeescommitteescommittees stoodstoodstood outoutout ororor ininin thethethe typetypetype ofofof committeescommitteescommittees (urban/rural;(urban/rural;(urban/rural; 

more/lessmore/lessmore/less professional;professional;professional; etc.)etc.)etc.) thatthatthat stoodstoodstood outoutout ininin IheirIheirIheir responsesresponsesresponses 101010 givengivengiven questions.questions.questions. InInIn short.short.short. IhereIhereIhere werewerewere 

sososo fewfewfew differencesdifferencesdifferences betweenbetweenbetween committeescommitteescommittees ininin IheIheIhe waywayway IheirIheirIheir membersmembersmembers answeredansweredanswered ourourour questionsquestionsquestions thatthatthat wewewe feelfeelfeel 

fullyfullyfully justifiedjustifiedjustified ininin treatingtreatingtreating thesethesethese respondentsrespondentsrespondents asasas ~~~ singlesinglesingle silrnple.silrnple.silrnple. 

OrganizationalOrganizationalOrganizational CapacityCapacityCapacity 

QuestionsQuestionsQuestions three.three.three. four.four.four. fivefivefive andandand sevensevenseven ononon thethethe membershipmembershipmembership questionnairequestionnairequestionnaire werewerewere designeddesigneddesigned tototo taptaptap mem­mem­mem­

bers'bers'bers' perceptionsperceptionsperceptions ofofof thethethe capacitycapacitycapacity ofofof theirtheirtheir LEPC.LEPC.LEPC. WeWeWe IirslIirslIirsl ClskedClskedClsked ttlemttlemttlem tototo useuseuse aaa five-pointfive-pointfive-point scalescalescale ("inad­("inad­("inad­

equate"equate"equate" tototo "excellent")"excellent")"excellent") tototo rateraterate thethethe degreedegreedegree tototo whichwhichwhich theirtheirtheir LEPCLEPCLEPC exhibitedexhibitedexhibited eacheacheach ofofof 111111 differentdifferentdifferent featuresfeaturesfeatures 

whichwhichwhich wewewe consideredconsideredconsidered necessarynecessarynecessary tototo thethethe organi~ations'organi~ations'organi~ations' effectiveness.effectiveness.effectiveness. FigureFigureFigure 111 presentspresentspresents aaa summarysummarysummary ofofof 

thethethe results.results.results. AsAsAs aaa group.group.group. LEPCLEPCLEPC membersmembersmembers werewerewere quitequitequite confidentconfidentconfident ofofof theirtheirtheir organizations'organizations'organizations' capacitycapacitycapacity forforfor 

gatheringgatheringgathering a.nda.nda.nd analyzinganalyzinganalyzing informationinformationinformation andandand feltfeltfelt thatthatthat IheyIheyIhey hmlhmlhml slrongslrongslrong leadersleadersleaders andandand dedicateddedicateddedicated members.members.members. 

TheyTheyThey alsoalsoalso expressedexpressedexpressed generalgeneralgeneral confidenceconfidenceconfidence ininin theirtheirtheir LEPCs'LEPCs'LEPCs' relationsrelationsrelations withwithwith thethethe mediamediamedia andandand abilityabilityability tototo com­com­com­

municatemunicatemunicate withwithwith governmentgovernmentgovernment andandand businessbusinessbusiness ininin thethethe jurisdiction.jurisdiction.jurisdiction. AtAtAt thisthisthis stage.stage.stage. however.however.however. membersmembersmembers werewerewere 

noticeablynoticeablynoticeably lesslessless convincedconvincedconvinced thatthatthat thethethe LEPCLEPCLEPC couldcouldcould communicatecommunicatecommunicate withwithwith thethethe public.public.public. hadhadhad highhighhigh publicpublicpublic VisibilityVisibilityVisibility 

ororor hadhadhad thethethe confidenceconfidenceconfidence ofofof thethethe public.public.public. Clearly.Clearly.Clearly. thethethe membersmembersmembers feelfeelfeel thatthatthat theytheythey havehavehave internallyinternallyinternally effectiveeffectiveeffective or­or­or­

ganizationsganizationsganizations butbutbut recognizerecognizerecognize thethethe veryveryvery limitedlimitedlimited outreachoutreachoutreach capacitycapacitycapacity ofofof thethethe LEPCsLEPCsLEPCs ininin thisthisthis earlyearlyearly phasephasephase ofofof theirtheirtheir 

work.work.work. 

NextNextNext wewewe askedaskedasked membersmembersmembers tototo rateraterate thethethe effortseffortsefforts theirtheirtheir organizationorganizationorganization hadhadhad mademademade tototo communicatecommunicatecommunicate withwithwith busi­busi­busi­

nessesnessesnesses ininin theirtheirtheir jurisdiction.jurisdiction.jurisdiction. UsingUsingUsing aaa five-pointfive-pointfive-point scalescalescale ininin whichwhichwhich oneoneone representedrepresentedrepresented inadequateinadequateinadequate andandand fivefivefive 

representedrepresentedrepresented extensiveextensiveextensive efrorts.efrorts.efrorts. onlyonlyonly 111111 %%% ofofof membersmembersmembers rankedrankedranked IheirIheirIheir LEPCsLEPCsLEPCs effortseffortsefforts asasas aaa oneoneone ororor twotwotwo (poor)(poor)(poor) 

whilewhilewhile 52%52%52% ratedratedrated thethethe effortseffortsefforts atatat aaa fourfourfour ororor fivefivefive (good).(good).(good). InInIn addition,addition,addition, wewewe askedaskedasked membersmembersmembers tototo rateraterate thethethe coop­coop­coop­

erationerationeration theirtheirtheir LEPCLEPCLEPC receivedreceivedreceived fromfromfrom thethethe businessbusinessbusiness communitycommunitycommunity ononon aaa five-pointfive-pointfive-point scalescalescale andandand foundfoundfound thatthatthat onlyonlyonly 

14%14%14% calledcalledcalled ititit poorpoorpoor ororor inadequateinadequateinadequate whilewhilewhile 41%41%41% ratedratedrated ititit asasas adequateadequateadequate andandand 45%45%45% termedtermedtermed ititit goodgoodgood tototo excellent.excellent.excellent. 

ThisThisThis patternpatternpattern waswaswas generallygenerallygenerally repeatedrepeatedrepeated whenwhenwhen wewewe examinedexaminedexamined responsesresponsesresponses fromfromfrom thethethe individualindividualindividual LEPCsLEPCsLEPCs sincesincesince 
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neitherneitherneither thethethe positivepositivepositive nornornor negativenegativenegative evaluationsevaluationsevaluations werewerewere concentratedconcentratedconcentrated ininin aaa fewfewfew organizations.organizations.organizations. Overall,Overall,Overall, thethethe 

resullsresullsresulls suggestsuggestsuggest generalgeneralgeneral satisfactionsatisfactionsatisfaction withwithwith thethethe relationshiprelationshiprelationship betweenbetweenbetween thethethe LEPCsLEPCsLEPCs andandand businessesbusinessesbusinesses thoughthoughthough 

therethereIhere isisis clearlyclearlyclearly roomroomroom forforfor improvementimprovementimprovement ininin thethethe mindsmindsminds ofofof aaa significantsignificantsignificant minorityminorityminority ofofof members.members.members. 

toto theirtheirWeWeWe nextnextnext triedtriedtried 10 assessassessassess organizationalorganizationalorganizational capacitycapacitycapacity bybyby askillqaskillqaskillq membersmembersmembers tototo evaluateevaluateevaluate Iheir LEPCs'LEPCs'LEPCs' chanceschanceschances 

ofofof reachingreachingreaching sixsixsix goals.goals.goals. quest;onn<lire)quest;onn<lire) MostMostMost(See(See(See queslionqueslionqueslion 777 ononon tiletiletile quesl;onn<lire) FigureFigureFigure 222 summarizessummarizessummarizes thethethe resulls.resulls.resulls. 

confidentconfident theirtheirmembersmembersmembers werewerewere quitequitequite confidenl ofofof Iheir commHtee'scommHtee'scommHtee's abilityabilityability tototo developdevelopdevelop thethethe comprehensivecomprehensivecomprehensive responseresponseresponse 

plan,plan,plan, tototo developdevelopdevelop ititit ononon time,time,time, tototo establishestablishestablish proceduresproceduresprocedures forforfor respondingrespondingresponding tototo citizens'citizens'citizens' requestsrequestsrequests forforfor information,information,information, 

andandand tototo securesecuresecure cooperalioncooperalioncooperalion fromfromfrom locallocallocal businessbusinessbusiness findfindfind government.government.government. AtAtAl thisthisthis stage,stage,stage, theytheythey werewerewere noticeablynoticeablynoticeably 

lesslessless confidentconfidentconfident ofofof IheirIheirIheir chanceschanceschances ofofof securingsecuringsecuring adequaleadequaleadequale r:i1i7cnr:i1i7cnr:i1i7cn inputinputinput ininin IheIheIhe developmenldevelopmenldevelopmenl ofofof thethethe planplanplan ororor 

effectivelyeffectivelyeffectively communicatingcommunicatingcommunicating thethethe planplanplan tototo citizens.citizens.citizens. InInIn all,all,all, whilewhilewhile theretherethere isisis concernconcernconcern aboutaboutabout fundingfundingfunding andandand contactscontactscontacts 

withwithwith thethethe public,public,public, mostmostmost LEPCLEPCLEPC membersmembersmembers exhibitedexhibitedexhibited aaa "cnn"cnn"cnn do"do"do" :lltitude:lltitude:lltitude withwithwith respectrespectrespect 101010 theirtheirtheir organizations'organizations'organizations' 

capacitycapacitycapacity forforfor thethethe laskslaskslasks assignedassignedassigned tototo them.them.them. 

ResourcesResourcesResources 

ThisThisThis confidenceconfidenceconfidence existsexistsexists ininin thethethe facefaceface ofofof aaa pessimisticpessimisticpessimistic viewviewview ofofof thethethe resourceresourceresource situalionsitualionsitualion ofofof thethethe organizations.organizations.organizations. 

QuestionQuestionQuestion sixsixsix ononon thethethe questionnairequestionnairequestionnaire askedaskedasked membersmembersmembers tototo eVCllualeeVCllualeeVClluale fivefivefive typestypestypes ofofof resourcesresourcesresources providedprovidedprovided 101010 thethethe 

lEPCslEPCslEPCs bybyby federal,federal,federal, slateslateslate andandand locallocallocal governments.governments.governments. FiguresFiguresFigures 3.3.3. 444 andandand 555 presentpresentpresent highlighlshighlighlshighlighls ofofof thethethe resultsresultsresults 

results.results.results. AtAtAt thisthisthis stage,stage,stage, respondingrespondingresponding membersmembersmembers tendtendtend tototo regardregardregard fundingfundingfunding fromfromfrom allallall sourcessourcessources asasas inadequateinadequateinadequate 

andandand areareare generallygenerallygenerally dissatisfieddissatisfieddissatisfied withwithwith thethethe provisionprovisionprovision ofofof equipmentequipmentequipment andandand materialsmaterialsmaterials fromfromfrom allallall levelslevelslevels ofofof gov­gov­gov­

ernment.ernment.ernment. However,However,However, theytheythey tendedtendedtended tototo rateraterate thethethe provisionprovisionprovision ofofof technicaltechnicaltechnical informationinformationinformation bybyby allallall governmentsgovernmentsgovernments asasas 

adequateadequateadequate andandand werewerewere satisfiedsatisfiedsatisfied withwithwith thethethe administrativeadministrativeadministrative cooperationcooperationcooperation receivedreceivedreceived fromfromfrom statestatestate andandand locallocallocal gov­gov­gov­

ernments,ernments,ernments, thoughthoughthough theytheythey werewerewere lesslessless pleasedpleasedpleased withwithwith federalfederalfederal effortseffortsefforts ininin thisthisthis regard.regard.regard. InInIn general,general,general, LEPCLEPCLEPC mem­mem­mem­

bersbersbers seeseesee theirtheirtheir strongeststrongeststrongest supportsupportsupport asasas comingcomingcoming fromfromfrom locallocallocal governmentgovernmentgovernment andandand areareare leastleastleast satisfiedsatisfiedsatisfied withwithwith thethethe 

resourcesresourcesresources receivedreceivedreceived fromfromfrom thethethe federalfederalfederal level.level.level. 80lh80lh80lh responsesresponsesresponses tototo thethethe questionnairequestionnairequestionnaire andandand ourourour discussionsdiscussionsdiscussions 

ininin thethethe focusfocusfocus groupsgroupsgroups indicateindicateindicate thatthatthat mostmostmost membersmembersmembers feelfeelfeel Cl~Cl~Cl~ thoughthoughthough theytheythey areareare beingbeingbeing askedaskedasked tototo dododo aaa difficultdifficultdifficult 

tasktasktask withwithwith tootootoo fewfewfew resources.resources.resources. 
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InternalInternalInternal ProceduresProceduresProcedures 

QuestionQuestionQuestion 888 soughtsoughtsought tototo assessassessassess members'members'members' evaluationevaluationevaluation ofofof thethethe operationsoperationsoperations ofofof theirtheirtheir LEPCsLEPCsLEPCs bybyby askingaskingasking themthemthem tototo 

agreeagreeagree ororor disagreedisagreedisagree withwithwith aaa seriesseriesseries ofofof questionsquestionsquestions aboutaboutabout thethethe organization.organization.organization. TheTheThe results,results,results, summarizedsummarizedsummarized ininin 

FigureFigureFigure 6,6,6, indicateindicateindicate thatthatthat membersmembersmembers generallygenerallygenerally agreeagreeagree thatthatthat lEPClEPClEPC decisionsdecisionsdecisions areareare broadlybroadlybroadly based.based.based. meetingsmeetingsmeetings areareare 

wellwellwell organizedorganizedorganized andandand clearlyclearlyclearly focused,focused,focused, membersmembersmembers havehavehave thethethe rtbilityrtbilityrtbility tototo conductconductconduct validvalidvalid hazardshazardshazards analysesanalysesanalyses andandand 

thatthatthat members'members'members' skillsskillsskills andandand knowledgeknowledgeknowledge are.usedare.usedare.used effectively.effectively.effectively. TheyTheyThey areareare noticeablynoticeablynoticeably lesslessless likelylikelylikely tototo agreeagreeagree thatthatthat 

thethethe workloadworkloadworkload demandeddemandeddemanded bybyby thethethe LEPCLEPCLEPC isisis appropriateappropriateappropriate for;:)for;:)for;:) volunteervolunteervolunteer organization.organization.organization. OurOurOur conversationsconversationsconversations 

withwithwith LEPCLEPCLEPC membersmembersmembers leadsleadsleads ususus tototo interpretinterpretinterpret thisthisthis asasas indicatingindicatingindicating thatthatthat manymanymany membersmembersmembers feelfeelfeel asasas thoughthoughthough tootootoo 

muchmuchmuch isisis expectedexpectedexpected ofofof them.them.them. 

VolunteerVolunteerVolunteer organizationsorganizationsorganizations cancancan makemakemake ititit moremoremore ororor lesslessless difficultdifficultdifficult forforfor membersmembersmembers tototo serveserveserve bybyby thethethe proceduresproceduresprocedures 

theytheythey adopt.adopt.adopt. InInIn questionquestionquestion 181818 wewewe askedaskedasked lEPClEPClEPC membersmembersmembers tototo lelllelllell lJSlJSlJS 101010 whatwhatwhat degreedegreedegree theytheythey experiencedexperiencedexperienced aaa setsetset 

in­in­ofofof potentialpotentialpotential problemsproblemsproblems ininin servingservingserving ononon thethethe lEPC.lEPC.lEPC. TheTheThe folloWingfolloWingfolloWing tabletabletable showsshowsshows howhowhow theytheythey respondedrespondedresponded bybyby in­

dicatingdicatingdicating whatwhatwhat percentpercentpercent saidsaidsaid eacheacheach potentialpotentialpotential problemproblemproblem waswaswas aaa serious,serious,serious, minorminorminor ororor unimportantunimportantunimportant problemproblemproblem forforfor 

them.them.them. Clearly,Clearly,Clearly, thethethe unavoidableunavoidableunavoidable problemproblemproblem ofofof findingfindingfinding sufficientsufficientsufficient timetimetime isisis thethethe majormajormajor difficullydifficullydifficully experiencedexperiencedexperienced 

bybyby LEPCLEPCLEPC membersmembersmembers andandand eveneveneven thatthatthat isisis identifiedidentifiedidentified asasas seriolJsseriolJsseriolJs bybyby onlyonlyonly aaa minorityminorityminority ofofof membersmembersmembers... 

•••••.•.••••••.••••.....•••.......•........•.•••..•••••.•.••••••.••••.....•••.......•........•.•••..

•••••.•.••••••.••••.....•••.......•........•.•••..

POTENTIALPOTENTIALPOTENTIAL PERCENTPERCENTPERCENT OFOFOF MEMBERSMEMBERSMEMBERS SAYINGSAYINGSAYING ITITIT IS:IS:IS: 
PROBLEMPROBLEMPROBLEM SERIOUSSERIOUSSERIOUS MINORMINORMINOR UNIMPORTANTUNIMPORTANTUNIMPORTANT 

FindingFindingFinding timetimetime forforfor workworkwork outsideoutsideoutside ofofof meetingsmeetingsmeetings 28%28%28% 51%51%51% 21%21%21% 

FindingFindingFinding timetimetime tototo gogogo tototo lEPClEPClEPC meetingsmeetingsmeetings ·21%·21%·21% 46%46%46% 34%34%34% 

MeetingsMeetingsMeetings scheduledscheduledscheduled atatat inconvenientinconvenientinconvenient timestimestimes 19%19%19% 36%36%36% 45%45%45% 

GettingGettingGetting accessaccessaccess tototo neededneededneeded informationinformationinformation 14%14%14% 35%35%35% 51%51%51% 

LackLackLack ofofof cooperationcooperationcooperation fromfromfrom affectedaffectedaffected firmsfirmsfirms 12%12%12% 31%31%31% 56%56%56% 

GettingGettingGetting timetimetime releasedreleasedreleased fromfromfrom workworkwork forforfor thethethe LEPCLEPCLEPC 7%7%7% 11%11%11% 82%82%82% 

Overall,Overall,Overall, thesethesethese resultsresultsresults suggestsuggestsuggest thatthatthat membersmembersmembers perceiveperceiveperceive thethethe LEPCsLEPCsLEPCs asasas strongstrongstrong organizationsorganizationsorganizations withwithwith capablecapablecapable 

members.members.members. adequateadequateadequate capacitycapacitycapacity andandand goodgoodgood internalinternalinternal arrangements.arrangements.arrangements. WhileWhileWhile theytheythey areareare concernedconcernedconcerned aboutaboutabout thethethe 

adequacyadequacyadequacy ofofof thethethe resourcesresourcesresources availableavailableavailable tototo themthemthem andandand dododo notnotnot feelfeelfeel thatthatthat thethethe LEPCLEPCLEPC isisis well-connectedwell-connectedwell-connected tototo thethethe 
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pUblic,pUblic,pUblic, theytheythey appearappearappear tototo bebebe confidentconfidentconfident ofofof supportsupportsupport fromfromfrom locallocallocal businessbusinessbusiness andandand governmentgovernmentgovernment andandand dododo NOTNOTNOT appearappearappear 

tototo bebebe overwhelmedoverwhelmedoverwhelmed bybyby thethethe magnitudemagnitudemagnitude ofofof thp.thp.thp. tasktasktask bcfon~bcfon~bcfon~ them.them.them. 

MEMBERSHIPMEMBERSHIPMEMBERSHIP COMPOSITIONCOMPOSITIONCOMPOSITION 

SinceSinceSince thethethe lEPCslEPCslEPCs areareare theirtheirtheir members.members.members. wewewe turnturnturn nextnextnext tototo aaa seriesseriesseries ofofof questionsquestionsquestions aboutaboutabout whowhowho theytheythey are,are,are, howhowhow 

ful­ful­the~the~the~ definedefinedefine IheIheIhe missionmissionmission ofofof thethethe committeescommitteescommittees andandand howhowhow IheyIheyIhey evaluateevaluateevaluate IheirIheirIheir personalpersonalpersonal preparationpreparationpreparation forforfor ful­

fillingfillingfilling thatthatthat mission.mission.mission. TheTheThe profileprofileprofile ofofof LEPCLEPCLEPC membersmembersmembers thatthatthat emergedemergedemerged isisis veryveryvery muchmuchmuch whatwhatwhat oneoneone wouldwouldwould expectexpectexpect 

is­is­fromfromfrom thethethe technicaltechnicaltechnical naturenaturenature ofofof theirtheirtheir centralcentralcentral tasktasktask andandand IlleIlleIlle typestypestypes ofofof personspersonspersons whowhowho areareare involvedinvolvedinvolved ininin thesethesethese is­

suessuessues ininin locallocallocal communities.communities.communities. AsAsAs individuals.individuals.individuals. theytheythey rrlngerrlngerrlnge ininin <lge<lge<lge fromfromfrom 222222 tototo 777777 withwithwith ananan averageaverageaverage ageageage ofofof 464646 

years.years.years. TheyTheyThey areareare 86%86%86% malemalemale andandand havehavehave livedlivedlived ininin thethethe communitycommunitycommunity r1l1r1l1r1l1 averageaverageaverage ofofof 212121 years.years.years. Educationally,Educationally,Educationally, 

89%89%89% hadhadhad gonegonegone tototo college,college,college, 61%61%61% hadhadhad earnedearnedearned collegecollegecollege degreesdegreesdegrees andandand 38%38%38% hadhadhad postgraduatepostgraduatepostgraduate degrees.degrees.degrees. 

FortyFortyForty nineninenine percentpercentpercent consideredconsideredconsidered theirtheirtheir occupationoccupationoccupation 101010 bebebe ininin thethethe publicpublicpublic sectorsectorsector whilewhilewhile 414141 %%% sawsawsaw themselvesthemselvesthemselves 

asasas comingcomingcoming fromfromfrom thethethe privateprivateprivate sectorsectorsector andandand 9%9%9% saidsaidsaid theytheythey workedworkedworked ininin tiletiletile volunteervolunteervolunteer sector.sector.sector. 

WeWeWe alsoalsoalso askedaskedasked membersmembersmembers whetherwhetherwhether theytheythey belongedbelongedbelonged tototo anyanyany ofofof severalseveralseveral IypesIypesIypes ofofof organizationsorganizationsorganizations (queslion(queslion(queslion .15.15.15 

ononon thethethe questionnaire).questionnaire).questionnaire). FigureFigureFigure 777 presentspresentspresents theirtheirtheir responses.responses.responses. WeWeWe cancancan combinecombinecombine thesethesethese organizationsorganizationsorganizations intointointo 

fourfourfour moremoremore generalgeneralgeneral typestypestypes tototo discussdiscussdiscuss thethethe kindskindskinds ofofof inlerestsinlerestsinlerests representedrepresentedrepresented ononon thethethe lEPCs.lEPCs.lEPCs. ThisThisThis analysisanalysisanalysis 

revealsrevealsreveals thatthatthat 23%23%23% ofofof thethethe membersmembersmembers heldheldheld electedelectedelected ororor appointedappointedappointed positionspositionspositions ininin government,government,government, 21%21%21% werewerewere fromfromfrom 

businessbusinessbusiness ororor industry.industry.industry. 20%20%20% werewerewere fromfromfrom publicpublicpublic sectorsectorsector emergencyemergencyemergency responseresponseresponse organizationsorganizationsorganizations likelikelike aaa policepolicepolice 

ororor firefirefire department.department.department. 15%15%15% werewerewere fromfromfrom whatwhatwhat mightmightmight bebebe labeledlabeledlabeled "wCltchdog""wCltchdog""wCltchdog" groupsgroupsgroups ------ envi­envi­thethethe mediamediamedia andandand envi­

ronronronmentalmentalmental interestinterestinterest groupsgroupsgroups --- andandand 22%22%22% reportedreportedreported membershipmembershipmembership ininin NONENONENONE ofofof thesethesethese organizationsorganizationsorganizations ororor groups.groups.groups. 

ThisThisThis isisis aaa logicallogicallogical compositioncompositioncomposition forforfor thethethe committeescommitteescommittees givengivengiven thethethe kindskindskinds ofofof skillsskillsskills andandand informationinformationinformation necessarynecessarynecessary 

tototo theirtheirtheir mission.mission.mission. FigureFigureFigure 888 graphicallygraphicallygraphically illustratesillustratesillustrates thatthatthat ititit isisis alsoalsoalso aaa fairlyfairlyfairly well-balancedwell-balancedwell-balanced compositioncompositioncomposition ininin 

whichwhichwhich nonono oneoneone gro'upgro'upgro'up dominates.dominates.dominates. 

Virginia'SVirginia'SVirginia'S LEPCLEPCLEPC membersmembersmembers are,are,are, ininin short.short.short. well-educated.well-educated.well-educated. long-termlong-termlong-term residentsresidentsresidents ofofof theirtheirtheir communitiescommunitiescommunities withwithwith 

occupalionaloccupalionaloccupalional backgroundsbackgroundsbackgrounds thatthatthat seemseemseem appropriateappropriateappropriate tototo thethethe jobjobjob ofofof thethethe LEPC.LEPC.LEPC. ClearlyClearlyClearly theytheythey areareare NOTNOTNOT aaa crosscrosscross 

sectionsectionsection ofofof thethethe communitiescommunitiescommunities theytheythey serve.serve.serve. TheyTheyThey areareare moremoremore m<lle.m<lle.m<lle. belterbelterbelter educated.educated.educated. moremoremore professional.professional.professional. 

moremoremore likelylikelylikely tototo bebebe associatedassociatedassociated withwithwith governmentgovernmentgovernment andandand probablyprobablyprobably moremoremore middle-agemiddle-agemiddle-age thanthanthan wouldwouldwould bebebe expectedexpectedexpected 

fromfromfrom aaa representativerepresentativerepresentative samplesamplesample ofofof thethethe generalgeneralgeneral pUblic.pUblic.pUblic. TheyTheyThey may,may,may, therefore,therefore,therefore, notnotnot accuratelyaccuratelyaccurately reflectreflectreflect thethethe 

opinionsopinionsopinions ofofof theirtheirtheir communities.communities.communities. However,However,However, thisthisthis compositioncompositioncomposition ofofof thethethe committeescommitteescommittees seemsseemsseems tototo bebebe dictateddictateddictated tototo 
18 18 18 



FIGUREFIGUREFIGURE 7
77
LEPCLEPCLEPC MembersMembersMembers Affiliations
AffiliationsAffiliations

PolicePolicePolice Dept.Dept.Dept.RescueRescueRescue SquadSquadSquad
g%
g%g% ~,---r---~~,---r---~~,---r---~
 
 70/070/070/0 

FireFireFire Dept.Dept.Dept. 
14%14%14% 

PlanningPlanningPlanning AgencyAgencyAgency 
18%18%18% 

HospitalHospitalHospital 
444%%% 

MediaMediaMedia 
50/050/050/0ElectedElectedElected OfficialOfficialOfficial 

7%7%7% 
Envrion.Envrion.Envrion. GroupGroupGroup

7%7%7% 

BusinessBusinessBusiness Mgt.Mgt.Mgt. IndustryIndustryIndustry TeamTeamTeam 
18%)18%)18%) 100/0100/0100/0 

MembersMembersMembers ofofof eacheacheach groupgroupgroup ononon LEPCLEPCLEPC 



FIGUREFIGUREFIGURE 8
88
LEPCLEPCLEPC MembersMembersMembers Backgrounds·
Backgrounds·Backgrounds·

GovernmentGovernmentGovernment 
230/0230/0230/0 

IndustryIndustryIndustry 
21%21%21% 

EmergencyEmergencyEmergency 
20%20%20% 

UnaffiliatedUnaffiliatedUnaffiliated 
22%22%22% 

"Watchdog""Watchdog""Watchdog" 
15%15%15% 

LEPCLEPCLEPC membersmembersmembers fromfromfrom eacheacheach groupgroupgroup 



somesomesome degreedegreedegree bybyby thethethe naturenaturenature ofofof theirtheirtheir mainmainmain missionmissionmission andandand theretherethere isisis liIt1eliIt1eliIt1e reasonreasonreason tototo anticipateanticipateanticipate systematicsystematicsystematic 

biasbiasbias ononon thethethe committeescommitteescommittees asasas aaa resultresultresult ofofof whowhowho isisis includedincludedincluded ClndClndClnd excluded.excluded.excluded. WeWeWe willwillwill addressaddressaddress thisthisthis topictopictopic ininin 

moremoremore detaildetaildetail below,below,below, butbutbut forforfor nownownow wewewe cancancan notenotenote thatthatthat businessbusinessbusiness representativesrepresentativesrepresentatives dododo notnotnot dominatedominatedominate thethethe com­com­com­

mitteesmitteesmittees numericallynumericallynumerically andandand theretherethere seemseemseem tototo bebebe ampleampleample potentialpotentialpotential representativesrepresentativesrepresentatives ofofof thethethe publicpublicpublic interestinterestinterest ononon thethethe 

committeescommitteescommittees ininin thethethe membersmembersmembers whowhowho areareare fromfromfrom publicpublicpublic sectorsectorsector organizationsorganizationsorganizations andandand wa.tchdogwa.tchdogwa.tchdog groupsgroupsgroups asasas wellwellwell 

asasas "unaffiliated""unaffiliated""unaffiliated" individualsindividualsindividuals whowhowho areareare notnotnot likelylikelylikely tototo havehavehave anyanyany specialspecialspecial interestinterestinterest ininin hazardoushazardoushazardous materialsmaterialsmaterials 

management.management.management. 

HowHowHow involvedinvolvedinvolved areareare thesethesethese membersmembersmembers ininin thethethe lEPClEPClEPC andandand whatwhatwhat doesdoesdoes itit requirerequirerequireil ofofof them?them?them? lheirInInIn termstermsterms ofofof IheirIheir 

lengthlengthlength ofofof service,service,service, 30%30%30% hadhadhad beenbeenbeen ononon thethethe LEPCLEPCLEPC forforfor lesslessless thanthanthan threethreethree months,months,months, 28%28%28% hadhadhad beenbeenbeen membersmembersmembers forforfor 

threethreethree tototo sixsixsix months,months,months, andandand 42%42%42% hadhadhad servedservedserved forforfor overoverover sixsixsix months.monlhs. InInIn termstermsterms ofofof thethethe officesofficesoffices theytheythey heldheldheld ininin thethethemonths. 

committee,committee,committee, 9%9%9% ofofof ourourour respondentsrespondentsrespondents werewerewere LEPCLEPCLEPC Chairs,Chairs,Chairs, 7%7%7% servedservedserved asasas CommunityCommunityCommunity InformationInformationInformation Coordi­Coordi­Coordi­

Coordinalor,nator,nator,nator, 10%10%10% servedservedserved asasas CommunityCommunityCommunity EmergencyEmergencyEmergency Coordinator,Coordinator, andandand 13%13%13% werewerewere subcommitteesubcommitteesubcommittee chairs.chairs.chairs. WhatWhatWhat 

wewewe have.have.have. therefore.therefore.therefore. isisis aaa samplesamplesample whichwhichwhich probablyprobablyprobably over-representsover-representsover-represents thethethe moremoremore activeactiveactive membersmembersmembers ofofof thethethe or­or­or­

interestganizationsganizationsganizations simplysimplysimply becausebecausebecause thesethesethese peoplepeoplepeople werewerewere moremoremore likelylikelylikely tototo havehavehave enoughenoughenough intereslinteresl tototo taketaketake thethethe timetimetime 

tototo completecompletecomplete thethethe questionnaire.questionnaire.questionnaire. 

EvenEvenEven thesethesethese relativelyrelativelyrelatively long-term,long-term,long-term, activeactiveactive membersmembersmembers reportedreportedreported attendingattendingattending remarkablyremarkablyremarkably fewfewfew meetingsmeetingsmeetings ofofof thethethe 

fullfullfull LEPC.LEPC.LEPC. FullyFullyFully 55%55%55% hadhadhad attendedattendedattended threethreethree ororor fewerfewerfewer meetingsmeetingsmeetings andandand onlyonlyonly 5%5%5% reportedreportedreported attendingattendingattending tententen ororor 

moremoremore meetings.meetings.meetings. WeWeWe alsoalsoalso askedaskedasked howhowhow muchmuchmuch timetimetime membersmembersmembers gavegavegave tototo variousvariousvarious lEPClEPClEPC activitiesactivitiesactivities eacheacheach month.month.month. 

(See(See(See questionquestionquestion 13.)13.)13.) 'rhe'rhe'rhe answersanswersanswers areareare summarizedsummarizedsummarized ininin thethethe followingfollowingfollowing listlistlist ororor thethethe averageaverageaverage numbersnumbersnumbers ofofof hourshourshours 

devoteddevoteddevoted tototo differentdifferentdifferent tasks.tasks.tasks. that theWeWeWe mustmustmust cautioncautioncaution thaithai IheIhe meanmeanmean responseresponseresponse isisis somewhatsomewhatsomewhat inflatedinflatedinflated bybyby thethethe veryveryvery 

highhighhigh numbernumbernumber ofofof hourshourshours reportedreportedreported bybyby aaa veryveryvery fewfewfew respondentsrespondentsrespondents ininin eacheacheach categorycategorycategory andandand thatthatthat allallall ororor thesethesethese re­re­re­

sponsessponsessponses areareare probablyprobablyprobably highhighhigh becausebecausebecause ourourour samplesamplesample containscontainscontains ananan unusuallyunusuallyunusually highhighhigh percentagepercentagepercentage ofofof LEPCLEPCLEPC offi­offi­offi­

cers.cers.cers. toItItIt isisis alsoalsoalso importantimportantimportant tototo notenotenote thatthatthat membersmembersmembers couldcouldcould reportreportreport allocatingallocatingallocating timetimetime 1010 moremoremore thanthanthan oneoneone activityactivityactivity 

sososo thethethe totaltotaltotal numbernumbernumber ofofof hourshourshours perperper monthmonthmonth maymaymay bebebe muchmuchmuch higherhigherhigher thanthanthan anyoneanyoneanyone categorycategorycategory indicates.indicates.indicates. InInIn fact,fact,fact, 

membersmembersmembers reportedreportedreported spendingspendingspending ananan averageaverageaverage ofofof 21.321.321.3 hourshourshours perperper monthmonthmonth ononon allallall activitiesactivitiesactivities combined.combined.combined. 
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AVERAGEAVERAGEAVERAGE HOURSHOURSHOURS 
ACTIVITYACTIVITYACTIVITY SPENTSPENTSPENT PERPERPER MONTHMONTHMONTH 

AttendingAttendingAttending trainingtrainingtraining sessionssessionssessions 4.64.64.6 

StudyingStudyingStudying hazardoushazardoushazardous materialmaterialmaterial issuesissuesissues 4.24.24.2 

GatheringGatheringGathering informationinformationinformation 3.93.93.9 

AltendingAltendingAltending LEPCLEPCLEPC meetingsmeetingsmeetings 3.13.13.1 

EvaluatingEvaluatingEvaluating informationinformationinformation 2.22.22.2 

PlanningPlanningPlanning meetingsmeetingsmeetings 2.12.12.1 

CoordinatingCoordinatingCoordinating withwithwith otherotherother organizationsorganizationsorganizations 1.91.91.9 

InformingInformingInforming thethethe publicpublicpublic ofofof LEPCLEPCLEPC activitiesactivitiesactivities .8.8.8 

SeekingSeekingSeeking publicpublicpublic inputinputinput .7.7.7 

......---.............•................................•
.............•................................•.............•................................•

TheTheThe extentextentextent ofofof members'members'members' investmentinvestmentinvestment ininin learninglearninglearning aboutaboutabout hazardoushazardoushazardous materialsmaterialsmaterials isisis suggestedsuggestedsuggested bybyby thethethe factfactfact 

thatthatthat 69%69%69% ofofof respondentsrespondentsrespondents reportedreportedreported beingbeingbeing familiarfamiliarfamiliar withwithwith thp.thp.thp. NalionalNalionalNalional ResponseResponseResponse Team'sTeam'sTeam's "Hazardous"Hazardous"Hazardous 

"Techni­MaterialsMaterialsMaterials EmergencyEmergencyEmergency PlanningPlanningPlanning Guide"Guide"Guide" (NRT-1)(NRT-1)(NRT-1) whilewhilewhile 48%48%48% saidsaidsaid thatthatthat theytheythey hadhadhad seenseenseen thethethe EPA'sEPA'sEPA's "Techni-"Techni-

Emer­Emer­calcalcal GuidanceGuidanceGuidance forforfor HazardsHazardsHazards Analysis"Analysis"Analysis" andandand 41%41%41% saidsaidsaid theytheythey hadhadhad seenseenseen thethethe VirginiaVirginiaVirginia DepartmentDepartmentDepartment ofofof Emer­

gencygencygency Services'Services'Services' "Emergency"Emergency"Emergency OperationsOperationsOperations Plan".Plan".Plan". JustJustJust underunderunder oneoneone thirdthirdthird ofofof respondentsrespondentsrespondents reportedreportedreported havinghavinghaving 

attendedattendedattended eithereithereither ofofof twotwotwo hazmaVTitlehazmaVTitlehazmaVTitle IIIIIIIII trainingtrainingtraining seminarsseminarsseminars offeredofferedoffered bybyby thethethe StateStateState ofofof Virginia.Virginia.Virginia. 

TheTheThe rankrankrank orderingorderingordering ofofof members'members'members' limelimelime allocationallocationallocation showsshowsshows onceonceonce againagainagain thatthatthat theytheythey seeseesee theirtheirtheir tasktasktask asasas primarilyprimarilyprimarily 

technicaltechnicaltechnical ininin naturenaturenature andandand givegivegive lesslessless attentionattentionattention tototo involvinginvolvinginvolving ororor informinginforminginforming thethethe public.public.public. abso­abso­InInIn addition.addition.addition. thethethe abso­

lutelutelute numbernumbernumber ofofof hourshourshours reportedreportedreported suggestssuggestssuggests thatthatthat thethethe burdenburdenburden ofofof lEPClEPClEPC serviceserviceservice isisis alreadyalreadyalready substantialsubstantialsubstantial forforfor busybusybusy 

individualsindividualsindividuals andandand makesmakesmakes ititit difficultdifficultdifficult tototo seeseesee howhowhow timetimetime couldcouldcould bebebe foundfoundfound atatat thisthisthis stagestagestage ofofof thethethe processprocessprocess tototo taketaketake 

ononon aaa tasktasktask asasas time-consumingtime-consumingtime-consuming asasas citizencitizencitizen participation.participation.participation. 

InInIn questionquestionquestion 161616 wewewe askedaskedasked membersmembersmembers tototo useuseuse aaa five-pointfive-pointfive-point scalescalescale tototo assessassessassess theirtheirtheir ownownown skillsskillsskills ininin aaa varietyvarietyvariety ofofof 

areasareasareas thatthatthat couldcouldcould bebebe importantimportantimportant tototo theirtheirtheir rolerolerole asasas LEPCLEPCLEPC members.members.members. TheTheThe followingfollowingfollowing tabletabletable showsshowsshows thethethe averageaverageaverage 

ratingratingrating ininin eacheacheach category.category.category. ItItIt indicatesindicatesindicates thatthatthat membersmembersmembers generallygenerallygenerally feltfeltfelt confidentconfidentconfident ofofof theirtheirtheir abilities.abilities.abilities. 
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SKILLSKILLSKILL AVERAGEAVERAGEAVERAGE RATINGRATINGRATING 
(out(out(out ofofof aaa possiblepossiblepossible 5)5)5) 

LeadershipLeadershipLeadership abilityabilityability 4.04.04.0 

FormulatingFormulatingFormulating plansplansplans 3.93.93.9 

PublicPublicPublic relationsrelationsrelations skillsskillsskills 3.93.93.9 

~nderstanding~nderstanding~nderstanding politicalpoliticalpolitical issuesissuesissues 3.83.83.8 

WritingWritingWriting reportsreportsreports 3.73.73.7 

UnderstandingUnderstandingUnderstanding technicaltechnicaltechnical materialsmaterialsmaterials 3.63.63.6 

PublicPublicPublic speakingspeakingspeaking 3.63.63.6 

•..................................................
•..................................................•..................................................

TheTheThe ratingsratingsratings containcontaincontain somesomesome surprises.surprises.surprises. ForForFor aaa groupgroupgroup thatthatthat definesdefinesdefines ilsilsils missionmissionmission largelylargelylargely ininin technicaltechnicaltechnical terms,terms,terms, 

thesethesethese membersmembersmembers expressexpressexpress surprisinglysurprisinglysurprisingly highhighhigh confidenceconfidenceconfidence ininin theirtheirtheir abilityabilityability tototo exertexertexert leadership,leadership,leadership, understandunderstandunderstand 

gov­gov­politicalpoliticalpolitical issuesissuesissues andandand relaterelaterelate tototo thethethe public.public.public. ThisThisThis maymaymay renectrenectrenect thethethe innuenceinnuenceinnuence ofofof thethethe largelargelarge numbernumbernumber ofofof gov­

ernmenternmenternment officialsofficialsofficials ononon thethethe LEPCs,LEPCs,LEPCs, butbutbut ititit clearlyclearlyclearly indicatesindicatesindicates thatthatthat theytheythey feelfeelfeel capablecapablecapable ofofof takingtakingtaking ononon aaa moremoremore 

proactive,proactive,proactive, politically-orientedpolitically-orientedpolitically-oriented rolerolerole thanthanthan isisis envisionedenvisionedenvisioned ininin theirtheirtheir understandingunderstandingunderstanding ofofof thethethe firstfirstfirst missionmissionmission ofofof thethethe 

LEPCs.LEPCs.LEPCs. ap­ap­ThisThisThis capacitycapacitycapacity maymaymay bodebodebode wellwellwell forforfor thethethe rolerolerole ofofof thethethe LEPCsLEPCsLEPCs afterafterafter thethethe comprehensivecomprehensivecomprehensive planplanplan isisis ap­

provedprovedproved --- aaa topictopictopic wewewe addressaddressaddress below.below.below. 

TheTheThe members'members'members' confidenceconfidenceconfidence ininin theirtheirtheir abilitiesabilitiesabilities probablyprobablyprobably renectsrenectsrenects thethethe experiencesexperiencesexperiences theytheythey havehavehave hadhadhad thatthatthat areareare 

relevantrelevantrelevant tototo thethethe missionmissionmission ofofof thethethe LEPC.LEPC.LEPC. QuestionQuestionQuestion 171717 askedaskedasked themthemthem tototo telltelltell ususus howhowhow muchmuchmuch experienceexperienceexperience theytheythey hadhadhad 

withwithwith aaa varietyvarietyvariety ofofof tasks.tasks.tasks. repres­repres­TheirTheirTheir responsesresponsesresponses werewerewere organizedorganizedorganized inloinloinlo aaa five-pointfive-pointfive-point scalescalescale ininin whichwhichwhich oneoneone repres­

entedentedented "very"very"very little"little"little" experienceexperienceexperience andandand fivefivefive representedrepresentedrepresented "a"a"a greatgreatgreat deal"deal"deal" ofofof experience.experience.experience. TheTheThe followingfollowingfollowing tabletabletable 

showsshowsshows thethethe percentpercentpercent ofofof membersmembersmembers whowhowho indicatedindicatedindicated substantialsubstantialsubstantial backgroundbackgroundbackground (a(a(a rankingrankingranking ofofof fourfourfour ororor five)five)five) ininin eacheacheach 

areaareaarea andandand thethethe averageaverageaverage rankingrankingranking givengivengiven bybyby allallall respondentsrespondentsrespondents ininin eacheacheach category.category.category. 
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%%% WITHWITHWITH STRONGSTRONGSTRONG AVERAGEAVERAGEAVERAGE RATINGRATINGRATING 
SUBJECTSUBJECTSUBJECT BACKGROUNDBACKGROUNDBACKGROUND (out(out(out ofofof aaa possiblepossiblepossible 5)5)5) 

DealingDealingDealing withwithwith governmentgovernmentgovernment 68%68%68% 4.0
4.04.0

FormulatingFormulatingFormulating plansplansplans 68%68%68% 3.8
3.83.8

ReadingReadingReading technicaltechnicaltechnical materialsmaterialsmaterials 60%60%60% 3.6
3.63.6

DealingDealingDealing withwithwith thethethe mediamediamedia 52%52%52% 3.6
3.63.6

ResolvingResolvingResolving conflictsconflictsconflicts 47%47%47% 3.4
3.43.4

HazmatHazmatHazmat riskriskrisk analysisanalysisanalysis 40%40%40% 3.1
3.13.1

CommunicatingCommunicatingCommunicating technicaltechnicaltechnical informationinformationinformation tototo thethethe publicpublicpublic 34%34%34% 3.0
3.03.0

UsingUsingUsing aaa personalpersonalpersonal computercomputercomputer 29%29%29% 2.9
2.92.9
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TheseTheseThese figuresfiguresfigures areareare aaa tributetributetribute tototo thethethe recruitingrecruitingrecruiting processprocessprocess usedusedused tototo formformform thethethe LEPCsLEPCsLEPCs sincesincesince thethethe membersmembersmembers bringbringbring 

thethethe rightrightright experienceexperienceexperience tototo thethethe job.job.job. WhileWhileWhile wewewe expectedexpectedexpected strongstrongstrong planningplanningplanning andandand technicaltechnicaltechnical backgrounds,backgrounds,backgrounds, wewewe 

werewerewere surprisedsurprisedsurprised tototo findfindfind thatthatthat membersmembersmembers reportedreportedreported equallyequallyequally strongstrongstrong backgroundsbackgroundsbackgrounds ininin dealingdealingdealing withwithwith governmentgovernmentgovernment 

orficialsorficialsorficials andandand thethethe mediamediamedia andandand ininin resolvingresolvingresolving conflicts.conflicts.conflicts. OnlyOnlyOnly ininin IheIheIhe areasareasareas ofofof communicatingcommunicatingcommunicating technicaltechnicaltechnical plansplansplans 

andandand usingusingusing personalpersonalpersonal computerscomputerscomputers (which(which(which couldcouldcould bebebe aaa greatgreatgreat helphelphelp tototo responseresponseresponse planning)planning)planning) dododo thethethe membersmembersmembers 

seemseemseem tototo needneedneed additionaladditionaladditional training.training.training. TheTheThe combinalioncombinalioncombinalion ofofof experiencesexperiencesexperiences describeddescribeddescribed bybyby membersmembersmembers suggests,suggests,suggests, 

onceonceonce again.again.again. thatthatthat thesethesethese organizationsorganizationsorganizations havehavehave thethethe capacitycapacitycapacity forforfor takingtakingtaking ononon moremoremore politicalpoliticalpolitical rolesrolesroles afterafterafter theirtheirtheir 

plansplansplans havehavehave beenbeenbeen approved.approved.approved. 

InInIn fact.fact.fact. wewewe askedaskedasked themthemthem whatwhatwhat theytheythey sawsawsaw asasas thethethe appropriateappropriateappropriate rolerolerole forforfor thethethe LEPCLEPCLEPC afterafterafter thethethe planplanplan waswaswas done.done.done. 

(See(See(See questionquestionquestion 9.)9.)9.) OnlyOnlyOnly 9%9%9% saidsaidsaid theytheythey shouldshouldshould slopslopslop workworkwork whilewhilewhile 12%12%12% saidsaidsaid theytheythey shouldshouldshould continuecontinuecontinue tototo planplanplan 

forforfor emergencies.emergencies.emergencies. 33%33%33% saidsaidsaid theytheythey shouldshouldshould becomebecomebecome involvedinvolvedinvolved ininin thethethe implementationimplementationimplementation ofofof thethethe planplanplan andandand 36%36%36% 

indicatedindicatedindicated somesomesome combinationcombinationcombination ofofof planningplanningplanning andandand implement;Jtion.implement;Jtion.implement;Jtion. (Ten(Ten(Ten percentpercentpercent gavegavegave somesomesome responseresponseresponse thatthatthat 

diddiddid notnotnot fallfallfall intointointo anyanyany ofofof thesethesethese categories.)categories.)categories.) ThisThisThis willingnc55willingnc55willingnc55 tototo seeseesee thethethe committeescommitteescommittees continuecontinuecontinue theirtheirtheir workworkwork 

andandand taketaketake ononon newnewnew rolesrolesroles indicatesindicatesindicates thatthatthat theretherethere isisis aaa foundationfoundationfoundation illillill bolhbolhbolh thethethe attitudesattitudesattitudes andandand skillsskillsskills ofofof membersmembersmembers 

forforfor expandingexpandingexpanding thethethe functionsfunctionsfunctions ofofof thethethe LEPCsLEPCsLEPCs ininin thethethe future.future.future. 
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MajorMajorMajor GoalsGoalsGoals andandand ProblemsProblemsProblems ofofof t',et',et',e LEPCsLEPCsLEPCs 

HowHowHow dododo thesethesethese lEPClEPClEPC membersmembersmembers seeseesee thethethe jobjobjob ofofof theirtheirtheir orgallilt1lion?orgallilt1lion?orgallilt1lion? TheTheThe firstfirstfirst itemitemitem ononon thethethe questionnairequestionnairequestionnaire 

waswaswas ananan open-endedopen-endedopen-ended questionquestionquestion aboutaboutabout whatwhatwhat thethethe membermembermember S<lWS<lWS<lW <IS<IS<IS thethethe mostmostmost importantimportantimportant purposepurposepurpose ofofof thethethe lEPClEPClEPC 

------ whatwhatwhat majormajormajor contributioncontributioncontribution ititit waswaswas tototo makemakemake tototo thethethe community.community.community. ResponsesResponsesResponses fellfellfell intointointo thethethe eighteighteight categoriescategoriescategories 

identifiedidentifiedidentified ininin FigureFigureFigure 9.9.9. AlmostAlmostAlmost halfhalfhalf ofofof allallall respondentsrespondentsrespondents rcpp.alcdrcpp.alcdrcpp.alcd thethethe legallegallegal requirementrequirementrequirement ofofof developingdevelopingdeveloping aaa 

comprehensivecomprehensivecomprehensive planplanplan forforfor respondingrespondingresponding tototo hazardoushazardoushazardous matcri;llsmatcri;llsmatcri;lls emergencies.emergencies.emergencies. AnotherAnotherAnother 17%17%17% citedcitedcited somesomesome 

tasktasktask thatthatthat waswaswas partpartpart ofofof developingdevelopingdeveloping thethethe planplanplan (gathering(gathering(gathering illforrn<llionillforrn<llionillforrn<llion ononon hazards.hazards.hazards. identifyingidentifyingidentifying facilities,facilities,facilities, co­co­co­

OI'dinatingOI'dinatingOI'dinating thethethe plansplansplans ofofof variousvariousvarious emergencyemergencyemergency responseresponseresponse orqt1ni7i1tions).orqt1ni7i1tions).orqt1ni7i1tions). SixteenSixteenSixteen percentpercentpercent gavegavegave aaa generalgeneralgeneral 

responseresponseresponse thatthatthat translatedtranslatedtranslated intointointo ensuringensuringensuring thethethe safetysafetysafety ofofof thethethe communilycommunilycommunily withwithwith regardregardregard tototo hazardoushazardoushazardous materi­materi­materi­

als.als.als. FifteenFifteenFifteen percentpercentpercent fellfellfell theytheythey werewerewere tototo informinforminform citizenscitizenscitizens ofofof thethethe existenceexistenceexistence andandand extentextentextent ofofof hazardshazardshazards andandand twotwotwo 

percentpercentpercent feltfeltfelt theytheythey werewerewere tototo reassurereassurereassure citizenscitizenscitizens thatthatthat theirtheirtheir interestsinterestsinterests werewerewere beingbeingbeing lookedlookedlooked after.after.after. TheseTheseThese re­re­re­

sponsessponsessponses indicateindicateindicate aaa ratherratherrather narrownarrownarrow definitiondefinitiondefinition ofofof thethethe committees'committees'committees' responsibilitiesresponsibilitiesresponsibilities andandand leaveleaveleave littlelittlelittle roomroomroom 

forforfor involvinginvolvinginvolving thethethe publicpublicpublic ininin thethethe planningplanningplanning process,process,process, educatingeducatingeducating fhefhefhe pUblicpUblicpUblic aboutaboutabout environmentalenvironmentalenvironmental risksrisksrisks ororor 

promotingpromotingpromoting communitycommunitycommunity dialoguedialoguedialogue aboutaboutabout risks.risks.risks. 

WeWeWe nextnextnext askedaskedasked whatwhatwhat membersmembersmembers sawsawsaw asasas thethethe majormajormajor problemproblemproblem confrontingconfrontingconfronting theirtheirtheir LEPCLEPCLEPC ininin tryingtryingtrying tototo fulfillfulfillfulfill itsitsits 

mission.mission.mission. TheTheThe responsesresponsesresponses fellfellfell intointointo thethethe nineninenine categoriescategoriescategories presentedpresentedpresented ininin thethethe followingfollowingfollowing table.table.table. ClearlyClearlyClearly thethethe mostmostmost 

commonlycommonlycommonly citedcitedcited problemproblemproblem waswaswas inadequateinadequateinadequate funding.funding.funding. butbutbut fewerfewerfewer thanthanthan one-thirdone-thirdone-third ofofof thethethe membersmembersmembers indicatedindicatedindicated 

thatthatthat financesfinancesfinances werewerewere ananan issue.issue.issue. ThereThereThere was,was,was, ininin fact.fact.fact. nonono consensusconsensusconsensus ononon whatwhatwhat constitutedconstitutedconstituted barriersbarriersbarriers tototo effectiveeffectiveeffective 

operationoperationoperation ofofof thethethe LEPCs.LEPCs.LEPCs. 
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PROBLEMPROBLEMPROBLEM PERCENTPERCENTPERCENT OFOFOF 
IDENTIFIEDIDENTIFIEDIDENTIFIED RESPONDENTSRESPONDENTSRESPONDENTS CITINGCITINGCITING 

InadequateInadequateInadequate fundingfundingfunding 32%32%32% 

InsufficientInsufficientInsufficient timetimetime beforebeforebefore deadlinedeadlinedeadline 13%13%13% 

LackLackLack ofofof pUblicpUblicpUblic interestinterestinterest 10%10%10% 

InsufficientInsufficientInsufficient informationinformationinformation ononon hazardshazardshazards 9%9%9% 

InadequateInadequateInadequate cooperationcooperationcooperation fromfromfrom businessesbusinessesbusinesses 7%7%7% 

LackLackLack ofofof cooperationcooperationcooperation fromfromfrom statestatestate and/orand/orand/or locallocallocal governmentgovernmentgovernment 6%6%6% 

ComplexComplexComplex ororor oppressiveoppressiveoppressive federalfederalfederal regulationsregulationsregulations 5%5%5% 

OtherOtherOther typestypestypes ofofof problemsproblemsproblems 14%14%14% 

NotNotNot awareawareaware ofofof anyanyany problemsproblemsproblems 5%5%5% 
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INTERNALINTERNALINTERNAL COHESIVENESSCOHESIVENESSCOHESIVENESS 

AnyAnyAny organizationorganizationorganization confrontingconfrontingconfronting issuesissuesissues ofofof hazardoushazardoushazardous materirtlsmaterirtlsmaterirtls manrtgementmanrtgementmanrtgement couldcouldcould becomebecomebecome aaa battlebattlebattle 

groundgroundground forforfor potentiallypotentiallypotentially COhnictingCOhnictingCOhnicting interests.interests.interests. RepresenlativesRepresenlativesRepresenlatives ofofof privateprivateprivate firmsfirmsfirms ororor governmentgovernmentgovernment agenciesagenciesagencies 

withwithwith hazardoushazardoushazardous materialsmaterialsmaterials maymaymay seekseekseek tototo concealconcealconceal dangersdangersdangers <lssocialed<lssocialed<lssocialed withwithwith theirtheirtheir operationsoperationsoperations forforfor publicpublicpublic 

responsi­responsi­relationsrelationsrelations purposes,purposes,purposes, trytrytry tototo avoidavoidavoid costscostscosts associatedassociatedassociated withwithwith regulcllion,regulcllion,regulcllion, ororor attemptattemptattempt tototo eva'deeva'deeva'de legallegallegal responsi­

bilities,bilities,bilities, whilewhilewhile otherotherother membersmembersmembers ofofof thethethe organizationorganizationorganization seekseekseek 101010 identifyidentifyidentify andandand publicizepublicizepublicize potentiallypotentiallypotentially dangerousdangerousdangerous 

situations.situations.situations. IfIfIf suchsuchsuch conflictsconflictsconflicts developeddevelopeddeveloped ininin ananan LEPC,LEPC,LEPC, theytheythey couldcouldcould renderrenderrender thethethe committeecommitteecommittee ineffectiveineffectiveineffective ininin for-for-for-

mutatingmutatingmutating meaningfulmeaningfulmeaningful plansplansplans andandand undercutundercutundercut itsitsits authorityauthorityauthority withwithwith lhelhelhe publicpublicpublic thatthatthat mustmustmust relyrelyrely ononon thethethe LEPCLEPCLEPC tototo 

protectprotectprotect itsitsits interest.interest.interest. IsIsIs theretherethere evidenceevidenceevidence ofofof deepdeepdeep internalinternalinternal divisionsdivisionsdivisions ininin thethethe VirginiaVirginiaVirginia LEPCsLEPCsLEPCs wewewe examined?examined?examined? 

RatherRatherRather thanthanthan askaskask thisthisthis questionquestionquestion directlydirectlydirectly an,dan,dan,d riskriskrisk gellinggellinggelling intenlionallyintenlionallyintenlionally misleadingmisleadingmisleading answersanswersanswers fromfromfrom image-image-image-

sensitivesensitivesensitive members,members,members, wewewe soughtsoughtsought indirectindirectindirect evidenceevidenceevidence ofofof thethethe b;lsisb;lsisb;lsis forforfor internalinternalinternal divisions.divisions.divisions. WeWeWe beganbeganbegan withwithwith thethethe 

206206206 respondingrespondingresponding membersmembersmembers whowhowho saidsaidsaid thatthatthat theytheythey WEREWEREWERE membersmembersmembers ofofof oneoneone ofofof thethethe groupsgroupsgroups ororor organizationsorganizationsorganizations 

re­re­listedlistedlisted ininin questionquestionquestion 151515 andandand divideddivideddivided themthemthem intointointo fourfourfour groupsgroupsgroups -.-.-. 1)1)1) thosethosethose associatedassociatedassociated withwithwith ananan emergencyemergencyemergency re­

sponsesponsesponse organizationorganizationorganization likelikelike aaa firefirefire ororor policepolicepolice departmentdepartmentdepartment (25%(25%(25% ofofof thethethe 206):206):206): 2)2)2) thosethosethose whowhowho workedworkedworked ininin privateprivateprivate 

industryindustryindustry (26%(26%(26% ofofof thisthisthis total);total);total); 3)3)3) thosethosethose whowhowho werewerewere appointedappointedappointed ororor electedelectedelected governmentgovernmentgovernment officialsofficialsofficials (29%(29%(29% ofofof thisthisthis 
27 27 27 
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total);total);total); andandand 3)3)3) thosethosethose whowhowho werewerewere affiliatedaffiliatedaffiliated withwithwith "watchdog""watchdog""watchdog" groupsgroupsgroups like.like.like. thethethe media,media,media, concernedconcernedconcerned citizens'citizens'citizens' 

groupsgroupsgroups ororor environmentalenvironmentalenvironmental interestinterestinterest organizationsorganizationsorganizations (19%(19%(19% ofofof IIlisIIlisIIlis total).total).total). 

WeWeWe firstfirstfirst lookedlookedlooked atatat thethethe compositioncompositioncomposition ofofof thethethe individualindividualindividual lEPCslEPCslEPCs ininin termstermsterms ofofof thisthisthis categorizationcategorizationcategorization ofofof theirtheirtheir 

membersmembersmembers andandand foundfoundfound thatthatthat mostmostmost individualindividualindividual committeescommitteescommittees areareare notnotnot dominateddominateddominated bybyby anyoneanyoneanyone group.group.group. InInIn oneoneone 

committeecommitteecommittee aaa majoritymajoritymajority ofofof thethethe respondingrespondingresponding membersmembersmembers carnecarnecarne fromfromfrom industry,industry,industry, ;n;n;n oneoneone casecasecase aaa majoritymajoritymajority camecamecame 

fromfromfrom emergencyemergencyemergency organizationsorganizationsorganizations andandand ininin twotwotwo lEPCslEPCslEPCs aaa m::ljoritym::ljoritym::ljority ofofof thethethe membersmembersmembers whowhowho respondedrespondedresponded camecamecame 

fromfromfrom government.government.government. OtherOtherOther LEPCsLEPCsLEPCs eithereithereither exhibitedexhibitedexhibited moremoremore ha/anceha/anceha/ance ororor returnedreturnedreturned sososo fewfewfew que5t;onna;r~sque5t;onna;r~sque5t;onna;r~s thatthatthat 

wewewe couldcouldcould notnotnot reliablyreliablyreliably estimateestimateestimate theirtheirtheir compositioncompositioncomposition fromfromfrom thethethe smallsmallsmall sample.sample.sample. WeWeWe alsoalsoalso askedaskedasked ififif membersmembersmembers 

ofofof anyanyany groupgroupgroup werewerewere moremoremore likelylikelylikely tototo holdholdhold leadershipleadershipleadership pos;!ionspos;!ionspos;!ions ininin filefilefile committees.committees.committees. WeWeWe foundfoundfound thatthatthat membersmembersmembers 

ofofof governmentgovernmentgovernment andandand HIeHIeHIe emergencyemergencyemergency responseresponseresponse orgClniz<llionsorgClniz<llionsorgClniz<llions werewerewere statisticallystatisticallystatistically moremoremore likelylikelylikely tototo bebebe LEPCLEPCLEPC 

represen­represen­Chairs,Chairs,Chairs, subcommitteesubcommitteesubcommittee chairschairschairs ororor CommunityCommunityCommunity Inform:lfionInform:lfionInform:lfion ororor EmergencyEmergencyEmergency CoordinatorsCoordinatorsCoordinators thanthanthan represen­

tativestativestatives ofofof industryindustryindustry ororor thethethe watchdogwatchdogwatchdog groups,groups,groups, asasas thethethe followingfollowingfollowing simplesimplesimple tabletabletable shows.shows.shows. 

*** •••••• ***•••••••••••••••••••••••••••••••••••••••••••••••••••••• ~~~ ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

%%% HOLDINGHOLDINGHOLDING ANANAN 
GROUPGROUPGROUP LEPCLEPCLEPC OFFICEOFFICEOFFICE 

EmergencyEmergencyEmergency 43%43%43% 

GovernmentGovernmentGovernment 42%42%42% 

IndustryIndustryIndustry 28%28%28% 

WatchdogWatchdogWatchdog 18%18%18% 

••••••••••••..••.•..•.............•.•..•........•.••••••••••••..••.•..•.............•.•..•........•.

••••••••••••..••.•..•.............•.•..•........•.

ThisThisThis dominancedominancedominance ofofof LEPCLEPCLEPC officesofficesoffices bybyby representativesrepresentativesrepresentatives ofofof governmentgovernmentgovernment andandand emergencyemergencyemergency responseresponseresponse groupsgroupsgroups 

isisis mostmostmost logicallylogicallylogically interpretedinterpretedinterpreted notnotnot asasas bias,bias,bias, butbutbut asasas aaa reflectionreflectionreflection ororor thethethe kindskindskinds ofofof knOWledge,knOWledge,knOWledge, experienceexperienceexperience andandand 

contactscontactscontacts requiredrequiredrequired forforfor thethethe LEPCs'LEPCs'LEPCs' missionmissionmission andandand thethethe easeeaseease withwithwith whichwhichwhich thethethe workworkwork ofofof thethethe LEPCLEPCLEPC cancancan bebebe mergedmergedmerged 

withwithwith members;members;members; otherotherother professionalprofessionalprofessional activities.activities.activities. Planners,Planners,Planners, fimfimfim chiefs,chiefs,chiefs, etc.,etc.,etc., oftenoftenoften havehavehave responsibilitiesresponsibilitiesresponsibilities thatthatthat 

overlapoverlapoverlap thosethosethose ofofof thethethe LEPC.LEPC.LEPC. 

WeWeWe nextnextnext turnedturnedturned tototo thethethe moremoremore importantimportantimportant questionquestionquestion ofofof whetherwhetherwhether representativesrepresentativesrepresentatives ofofof thesethesethese fourfourfour constituenciesconstituenciesconstituencies 

differeddiffereddiffered substantiallysubstantiallysubstantially ininin theirtheirtheir perceptionsperceptionsperceptions ofofof ororor attitudesattitudesattitudes towardtowardtoward thethethe LEPCs.LEPCs.LEPCs. ToToTo answeransweranswer thisthisthis questionquestionquestion 

wewewe reliedreliedrelied ononon measuresmeasuresmeasures ofofof associationassociationassociation andandand teststeststests ofofof statisticalstatisticalstatistical significance.significance.significance. TheTheThe teststeststests ofofof statisticalstatisticalstatistical sig­sig­sig­
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nificancenificancenificance werewerewere usedusedused onlyonlyonly asasas summa.rysumma.rysumma.ry indicatorsindicatorsindicators sincesincesince wewewe recognizerecognizerecognize thatthatthat thethethe naturenaturenature ofofof ourourour samplingsamplingsampling 

conclu­conclu­techniquetechniquetechnique rendersrendersrenders suchsuchsuch teststeststests technicallytechnicallytechnically inappropriateinappropriateinappropriate forforfor thesethesethese data.data.data. ToToTo anticipateanticipateanticipate ourourour finalfinalfinal conclu­

sionsionsion ininin thisthisthis section,section,section, wewewe foundfoundfound veryveryvery fewfewfew meaningfulmeaningfulmeaningful diffQ.~~:n~ce~diffQ.~~:n~ce~diffQ.~~:n~ce~ amongamongamong thethethe groups.groups.groups. WeWeWe cancancan presentpresentpresent tiletiletile 

datadatadata thatthatthat showshowshow thesethesethese differencesdifferencesdifferences andandand somesomesome daladaladala thaIthaIthaI rnflm:lrnflm:lrnflm:l thethethe pallernpallernpallern IhalIhalIhal dominateddominateddominated thethethe casescasescases ininin 

whichwhichwhich wewewe foundfoundfound nonono significantsignificantsignificant differencesdifferencesdifferences tototo helphelphelp thethethe rf':lderrf':lderrf':lder understandunderstandunderstand thethethe degreedegreedegree ofofof consensusconsensusconsensus thatthatthat 

wewewe foundfoundfound ininin thisthisthis samplesamplesample ofofof LEPCs.LEPCs.LEPCs. 

FiguresFiguresFigures 101010 andandand 111111 showshowshow thethethe extentextentextent tototo whichwhichwhich membersmembersmembers ofofof (1/1(1/1(1/1 fourfourfour groupsgroupsgroups agreedagreedagreed ononon somesomesome majormajormajor 

questionsquestionsquestions aboutaboutabout thethethe LEPC.LEPC.LEPC. SinceSinceSince thethethe differencesdifferencesdifferences shownshownshown nrenrenre notnotnot slCltisticallyslCltisticallyslCltistically significant,significant,significant, thesethesethese tablestablestables 

indicateindicateindicate thatthatthat representativesrepresentativesrepresentatives ofofof allallall fourfourfour groupsgroupsgroups nenerallynenerallynenerally .1qree.1qree.1qree ononon thethethe majormajormajor purposepurposepurpose ofofof thethethe LEPCs,LEPCs,LEPCs, 

thethethe naturenaturenature ofofof thethethe problemsproblemsproblems theytheythey face,face,face, theirtheirtheir capacitiescapacitiescapacities <lnd<lnd<lnd thethethe likelihoodlikelihoodlikelihood ofofof theirtheirtheir successsuccesssuccess ininin variousvariousvarious 

areas.areas.areas. 

TwoTwoTwo ofofof thethethe veryveryvery fewfewfew areasareasareas ininin whichwhichwhich wewewe diddiddid findfindfind signific<lnlsignific<lnlsignific<lnl disagreementsdisagreementsdisagreements amongamongamong thethethe variousvariousvarious groupsgroupsgroups 

werewerewere ofofof substanlivesubstanlivesubstanlive interest.interest.interest. InInIn bothbothboth cases,cases,cases, membersmembersmembers fromfromfrom tiletiletile mediamediamedia andandand environmentalenvironmentalenvironmental interestinterestinterest 

groupsgroupsgroups stoodstoodstood outoutout fromfromfrom othersothersothers ininin analysisanalysisanalysis ofofof variancevariancevariance procedures.procedures.procedures. "watChdog"Firsl,Firsl,Firsl, membersmembersmembers ofofof "watchdog"thesethesethese "watchdog" 

groupsgroupsgroups were,were,were, significantlysignificantlysignificantly (p(p(p === .04).04).04) lesslessless likelylikelylikely tototo feelfeelfeel t1wtt1wtt1wt aaa lacklacklack ofofof cooperationcooperationcooperation fromfromfrom locallocallocal businessesbusinessesbusinesses 

waswaswas aaa problemproblemproblem forforfor thethethe LEPC,LEPC,LEPC, asasas thethethe followingfollowingfollowing summarysummarysummary t<lblet<lblet<lble suggests.suggests.suggests. 

*_*_*_•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

%%% SAYINGSAYINGSAYING LACKLACKLACK OFOFOF BUSINESSBUSINESSBUSINESS 
GROUPGROUPGROUP COOPERATIONCOOPERATIONCOOPERATION NOTNOTNOT AAA PROBLEMPROBLEMPROBLEM 

EmergencyEmergencyEmergency 48%48%48% 

GovernmentGovernmentGovernment 54%54%54% 

IndustryIndustryIndustry 52%52%52% 

WatchdogWatchdogWatchdog 70%70%70% 

.•••.•••...•.•.....................................•••.•••...•.•....................................

.•••.•••...•.•....................................

re­re­TheTheThe secondsecondsecond significantsignificantsignificant (p(p(p ===.03).03).03) differencedifferencedifference amongamongamong groupsgroupsgroups camecamecame ininin theirtheirtheir evaluationevaluationevaluation ororor thethethe LEPCsLEPCsLEPCs re­

lationslationslations withwithwith thethethe media.media.media. mem­mem­HereHereHere again,·again,·again,· membersmembersmembers ororor thethethe watchdogwatchdogwatchdog groupgroupgroup werewerewere moremoremore positivepositivepositive thanthanthan mem­

bersbersbers ofofof thethethe otherotherother groups.groups.groups. TheTheThe followingfollowingfollowing summarysummarysummary tabletabletable showsshowsshows thatthatthat watchdogwatchdogwatchdog groupgroupgroup membersmembersmembers werewerewere farfarfar 
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GROUPGROUPGROUP 

EMERGENCYEMERGENCYEMERGENCY 

INDUSTRYINDUSTRYINDUSTRY 

GOVERNMENTGOVERNMENTGOVERNMENT 

"WATCHDOG"WATCHDOG"WATCHDOG II 
IIII 

AGREEMENTAGREEMENTAGREEMENT ONONON 

%%% IDENTIFYINGIDENTIFYINGIDENTIFYING 
PLANNINGPLANNINGPLANNING ASASAS 
MAINMAINMAIN PURPOSEPURPOSEPURPOSE ............ 

58%58%58% 

52%52%52% 

68%68%68% 

55%55%55% 

FIGUREFIGUREFIGURE 10·10·10· 
PURPOSE/PROBLEMS/FUTUREPURPOSE/PROBLEMS/FUTUREPURPOSE/PROBLEMS/FUTURE

%%% SEEINGSEEINGSEEING 
FUNDINGFUNDINGFUNDING ASASAS 
MAINMAINMAIN PROBLEMPROBLEMPROBLEM 

37%37%37% 

45%45%45% 

35%35%35% 

35%35%35% 

QOWN·COMPARE·COMPARE·COMPARE PROPORTIONSPROPORTIONSPROPORTIONS POWN SEESEESEEPOWN COLUMNSCOLUMNSCOLUMNS TOTOTO 
AGREEMENTAGREEMENTAGREEMENT AMONGAMONGAMONG GOUPS .GOUPS.GOUPS. 

....ACOMPUTEDACOMPUTEDCOMPUTED BYBYBY COMBININGCOMBININGCOMBINING PLANNINGPLANNINGPLANNING RESPONSESRESPONSESRESPONSES 

%%% SAYINGSAYINGSAYING "STOP"STOP"STOP 
WORK"WORK"WORK" WHENWHENWHEN 
PLANPLANPLAN COMPLETECOMPLETECOMPLETE 

6%6%6% 

15%15%15% 

10%10%10% 

10%10%10% 

DEGREEDEGREEDEGREE OFOFOF 

TOTOTO QUESTIONQUESTIONQUESTION 1.1.1.



  

FIGUREFIGUREFIGURE 11·
11·11·
AGREEMENTAGREEMENTAGREEMENT ONONON LEPCLEPCLEPC WEAKNESSES
WEAKNESSESWEAKNESSES

~ING~ING~ING ASASAS ItpOOR_"ItpOOR_" __IIPOOR" ~NG~NG~NG ASASAS "UNLIKELY""UNLIKELY""UNLIKELY" 
PUBLICPUBLICPUBLIC PUBLICPUBLICPUBLIC SECURESECURESECURE CIT-CIT-CIT- INFORMINFORMINFORM CIT­CIT­CIT­

GROUPGROUPGROUP VISIBILITYVISIBILITYVISIBILITY CONFIDENCECONFIDENCECONFIDENCE IZENIZENIZEN INPUTINPUTINPUT IZENSIZENSIZENS OFOFOF PLANPLANPLAN 

EMERGENCYEMERGENCYEMERGENCY 42%42%42% 30%30%30% 29%29%29% 22%22%22% 

INDUSTRYINDUSTRYINDUSTRY 49%49%49% 28%28%28% 20%20%20% 10%10%10% 

GOVERNMENTGOVERNMENTGOVERNMENT 30%30%30% 24%24%24% 18%18%18% 13%13%13% 

"WATCHDOG"IIWATCHDOGIIWATCHDOG IIII 45%45%45% 39%39%39% 25%25%25% 13%13%13% 

QOWN·COMPARE·COMPARE·COMPARE PROPORTIONSPROPORTIONSPROPORTIONS DOWNDOWN COLUMNSCOLUMNSCOLUMNS TOTOTO SEESEESEE DEGREEDEGREEDEGREE OFOFOF AGREEMENTAGREEMENTAGREEMENT 
Ar"10NG GROUPGROUPGROUP SSS ...Ar"lONGAr"lONG 



moremoremore likelylikelylikely tototo rateraterate relationsrelationsrelations withwithwith thethethe mediamediamedia asasas Hexcellent"Hexcellent"Hexcellent" <lnd<lnd<lnd lesslessless likelylikelylikely tototo rateraterate themthemthem asasas HHHpoorpoorpoor""" than.than.than. 

membersmembersmembers ofofof thethethe otherotherother groupsgroupsgroups... 

•••••• _**_**_**••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

%%% RATINGRATINGRATING MEDIAMEDIAMEDIA RELATIONSRELATIONSRELATIONS ASASAS 

GROUPGROUPGROUP POORPOORPOOR EXCELLENTEXCELLENTEXCELLENT 

EmergencyEmergencyEmergency 10%10%10% 16%16%16% 

GovernmentGovernmentGovernment 10%10%10% 28%28%28% 

IndustryIndustryIndustry 16%16%16% 22%22%22% 

WatchdogWatchdogWatchdog 3%3%3% 45%45%45% 

...... •......••.••........••.................•.......•......••.••........••.................•.......

___•......••.••........••.................•.......

WeWeWe cancancan notnotnot determinedeterminedetermine ififif thesethesethese differencesdifferencesdifferences reflectreflectreflect differencesdifferencesdifferences ininin thethethe informationinformationinformation andandand perceptionsperceptionsperceptions ofofof 

individualindividualindividual membersmembersmembers ororor areareare moremoremore systematicsystematicsystematic ininin origin,origin,origin, butbutbut theytheythey clearlyclearlyclearly dododo notnotnot suggestsuggestsuggest aaa situationsituationsituation ininin 

whichwhichwhich membersmembersmembers whowhowho seeseesee themselvesthemselvesthemselves asasas advocatesadvocatesadvocates ofofof thethethe publicpublicpublic interestinterestinterest areareare alienatedalienatedalienated fromfromfrom thethethe LEPCLEPCLEPC 

planningplanningplanning processprocessprocess ininin anyanyany way.way.way. "Watchdog""Watchdog""Watchdog" membersmembersmembers dododo NOTNOTNOT seemseemseem tototo feelfeelfeel thatthatthat businessesbusinessesbusinesses areareare beingbeingbeing 

evasiveevasiveevasive ororor thatthatthat thethethe mediamediamedia isisis beingbeingbeing intentionallyintentionallyintentionally excludedexcludedexcluded fromfromfrom committeecommitteecommittee activities.activities.activities. ThisThisThis suggestssuggestssuggests lhat·lhat·lhat· 

theretherethere isisis aaa goodgoodgood basisbasisbasis forforfor thethethe LEPCsLEPCsLEPCs servingservingserving asasas communicationcommunicationcommunication bridgesbridgesbridges amongamongamong thethethe public,public,public, governmentgovernmentgovernment 

andandand industryindustryindustry withwithwith regardregardregard tototo hazardoushazardoushazardous materialsmaterialsmaterials issues.issues.issues. 

tntntn all,all,all, ourourour datadatadata provideprovideprovide evidenceevidenceevidence ofofof capablecapablecapable organizationsorganizationsorganizations withwithwith (at(at(at thisthisthis earlyearlyearly stagestagestage ofofof SARA'sSARA'sSARA's imple­imple­imple­

mentation)mentation)mentation) aaa narrownarrownarrow definitiondefinitiondefinition ofofof theirtheirtheir missionmissionmission butbutbut strongstrongstrong potentialpotentialpotential forforfor takingtakingtaking aaa moremoremore activeactiveactive rolerolerole ininin 

facilitatingfacilitatingfacilitating communitycommunitycommunity discussiondiscussiondiscussion ofofof andandand planningplanningplanning forforfor environmentalenvironmentalenvironmental risks.risks.risks. 
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CONCLUSIONS
CONCLUSIONSCONCLUSIONS

TheTheThe followingfollowingfollowing conclusionsconclusionsconclusions areareare basedbasedbased ononon thethethe findingsfindingsfindings fromfromfrom bolhbolhbolh lflelflelfle focusfocusfocus groupgroupgroup discussionsdiscussionsdiscussions withwithwith thethethe 

fourfourfour "case"case"case study"study"study" lEPCslEPCslEPCs andandand datadatadata fromfromfrom aaa statewidestatewidestatewide sampl(~sampl(~sampl(~ ofofof LEPCLEPCLEPC members.members.members. WeWeWe havehavehave indicatedindicatedindicated thethethe 

sourcesourcesource ofofof thethethe datadatadata ononon whichwhichwhich eacheacheach conclusionconclusionconclusion isisis basedbasedbased ininin parentheses.parentheses.parentheses. conclusions.InInIn consideringconsideringconsidering conclusions,thethethe conclusions, 

readersreadersreaders shouldshouldshould keepkeepkeep ininin mindmindmind thatthatthat thethethe studystudystudy waswaswas conduclcc1conduclcc1conduclcc1 <:11<:11<:11 ananan eflrlyeflrlyeflrly stagestagestage ininin SARA'sSARA'sSARA's implementa­implementa­implementa­

tion.tion.tion. whenwhenwhen somesomesome LEPCsLEPCsLEPCs hadhadhad notnotnot yetyetyet beenbeenbeen formedformedformed andandand ol!l0.n;ol!l0.n;ol!l0.n; hadhadhad onlyonlyonly recentlyrecentlyrecently becomebecomebecome activeactiveactive for'for'for' thethethe 

firstfirstfirst time.time.time. 

lEPClEPClEPC ORGANIZATIONORGANIZATIONORGANIZATION &&& MEMBERSHIPMEMBERSHIPMEMBERSHIP INININ VIRGINIAVIRGINIAVIRGINIA 

1.	1.1. LEPCLEPCLEPC membershipmembershipmembership isisis distributeddistributeddistributed roughlyroughlyroughly evenlyevenlyevenly aIllOIlf.JaIllOIlf.JaIllOIlf.J tiletiletile followingfollowingfollowing groups:groups:groups: government.government.government. busi­busi­busi­

nessnessness ororor industry,industry,industry, pUblicpUblicpUblic sectorsectorsector emergencyemergencyemergency responseresponseresponse organizations.organizations.organizations. "watchdog""watchdog""watchdog" groups.groups.groups. andandand un­un­un­

affiliatedaffiliatedaffiliated members.members.members. (questionnaire)(questionnaire)(questionnaire) 

2.	2.2. MembersMembersMembers areareare generallygenerallygenerally well-educated,well-educated,well-educated, long-termlong-termlong-term residentsresidentsresidents ofofof theirtheirtheir communities.communities.communities. TheyTheyThey areareare moremoremore 

male,male,male, betterbetterbetter educated,educated,educated, moremoremore professional,professional,professional, moremoremore likelylikelylikely tototo bebebe associatedassociatedassociated withwithwith government,government,government, andandand 

probablyprobablyprobably moremoremore middle-agedmiddle-agedmiddle-aged thanthanthan wouldwouldwould bebebe expectedexpectedexpected fromfromfrom aaa representativerepresentativerepresentative samplesamplesample ofofof communitycommunitycommunity 

residentsresidentsresidents andandand may,may,may, therefore.therefore.therefore. notnotnot accuratelyaccuratelyaccurately renectrenectrenect thethethe valuesvaluesvalues andandand opinionsopinionsopinions ofofof theirtheirtheir communities.communities.communities. 

(questionnaire)(questionnaire)(questionnaire) 

3.	3.3. ManyManyMany membersmembersmembers havehavehave aaa backgroundbackgroundbackground ininin hazardoushazardoushazardous materialmaterialmaterial managementmanagementmanagement and/orand/orand/or publicpublicpublic healthhealthhealth andandand 

safety.safety.safety. TheyTheyThey seemseemseem technicallytechnicallytechnically wellwellwell preparedpreparedprepared tototo developdevelopdevelop IheIheIhe plan.plan.plan. (questionnaire;(questionnaire;(questionnaire; focusfocusfocus groups)groups)groups) 

4.	4.4. SomeSomeSome mediamediamedia representativesrepresentativesrepresentatives feelfeelfeel aaa connictconnictconnict betweenbetweenbetween lheirlheirlheir responsibilityresponsibilityresponsibility tototo participateparticipateparticipate asasas ananan LEPCLEPCLEPC 

membermembermember andandand theirtheirtheir responsibilityresponsibilityresponsibility tototo reportreportreport whatwhatwhat isisis goinggoinggoing on.on.on. TheTheThe proportionproportionproportion ofofof mediamediamedia represen­represen­represen­

tativestativestatives ononon thethethe lEPCslEPCslEPCs isisis smallsmallsmall andandand theretherethere isisis somesomesome evidenceevidenceevidence thatthatthat theirtheirtheir attendanceattendanceattendance ratesratesrates areareare low.low.low. 

(focus(focus(focus groups;groups;groups; questionnaire)questionnaire)questionnaire) 

5.	5.5. LEPCsTheTheThe lEPCslEPCs havehavehave employedemployedemployed aaa varietyvarietyvariety ofofof organizationalorganizationalorganizational structures,structures,structures, butbutbut ourourour resultsresultsresults dododo notnotnot indicateindicateindicate 

thatthatthat anyoneanyoneanyone structurestructurestructure hashashas particularparticularparticular advantages.advantages.advantages. (questionnaire)(questionnaire)(questionnaire) 
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6.	6.6. LEPCsLEPCsLEPCs appearappearappear tototo havehavehave aaa veryveryvery limitedlimitedlimited capacitycapacitycapacity forforfor efficientlyefficientlyefficiently processingprocessingprocessing inFormationinFormationinFormation ononon hazardoushazardoushazardous 

materialsmaterialsmaterials ininin theirtheirtheir communities.communities.communities. AllhougilAllhougilAllhougil thesethesethese LEPCsLEPCsLEPCs reportedreportedreported receivingreceivingreceiving asasas manymanymany asasas 10,00010,00010,000 

MSDSs,MSDSs,MSDSs, veryveryvery fewfewfew ofofof themthemthem hadhadhad anythinganythinganything otherotherother thanthanthan <I<I<I p<lperp<lperp<lper recordrecordrecord ofofof thesethesethese forms.forms.forms. (questionnaire)(questionnaire)(questionnaire) 

MEMBERS'MEMBERS'MEMBERS' VIEWVIEWVIEW OFOFOF THEMSELVESTHEMSELVESTHEMSELVES ANDANDAND THEIRTHEIRTHEIR LEPCSLEPCSLEPCS 

1.	1.1. TheTheThe membersmembersmembers expressexpressexpress aaa highhighhigh confidenceconfidenceconfidence ininin theirtheirtheir abilityabilityability asasas individualsindividualsindividuals tototo exertexertexert leadership,leadership,leadership, un­un­un­

derstandderstandderstand politicalpoliticalpolitical issues,issues,issues, andandand relaterelaterelate tototo thethethe public.public.public. TtlCYTtlCYTtlCY FeelFeelFeel capablecapablecapable ofofof takingtakingtaking ononon aaa proactiveproactiveproactive 

politically-orientedpolitically-orientedpolitically-oriented rolerolerole (questionnaire).(questionnaire).(questionnaire). 

2.	2.2. DespiteDespiteDespite theirtheirtheir confidenceconfidenceconfidence ininin theirtheirtheir individualindividualindividual abilities.abilities.abilities. <It<It<It thisthisthis stagestagestage moslmoslmosl membersmembersmembers areareare lesslessless confi­confi­confi­

dentdentdent regardingregardingregarding thethethe chancechancechance thatthatthat theirtheirtheir LEPCLEPCLEPC willwillwill securesecuresecure <'ldcquate<'ldcquate<'ldcquate citizencitizencitizen inputinputinput ininin thethethe developmentdevelopmentdevelopment 

ofofof thethethe planplanplan ororor effectivelyeffectivelyeffectively communicatecommunicatecommunicate thethethe planplanplan tototo cilizens.cilizens.cilizens. (questionnaire)(questionnaire)(questionnaire) 

3.	3.3. MostMostMost membersmembersmembers areareare confidentconfidentconfident regardingregardingregarding theirtheirtheir comrniltee'scomrniltee'scomrniltee's ilbilityilbilityilbility tototo developdevelopdevelop theirtheirtheir plan,plan,plan, tototo establishestablishestablish 

proceduresproceduresprocedures ForForFor respondingrespondingresponding tototo citizens'citizens'citizens' requestsrequestsrequests forforfor information.information.information. andandand tototo securesecuresecure cooperationcooperationcooperation fromfromfrom 

locallocallocal businessbusinessbusiness andandand government.government.government. (questionnaire)(questionnaire)(questionnaire) 

MEMBERS'MEMBERS'MEMBERS' VIEWSVIEWSVIEWS OFOFOF THETHETHE TITLETITLETITLE IIIIIIIII PROCESSPROCESSPROCESS 

1.	1.1. OverOverOver haIrhaIrhaIr ororor thethethe membersmembersmembers perceiveperceiveperceive thethethe majormajormajor purposepurposepurpose ofofof IheirIheirIheir LEPCLEPCLEPC isisis tototo developdevelopdevelop thethethe compre­compre­compre­

hensivehensivehensive emergencyemergencyemergency responseresponseresponse planplanplan ororor tototo performperformperform specificspecificspecific taskstaskstasks leadingleadingleading tototo thisthisthis end.end.end. (questionnaire)(questionnaire)(questionnaire) 

2.	2.2. FifteenFifteenFifteen percentpercentpercent feelfeelfeel thatthatthat thethethe majormajormajor purposepurposepurpose isisis tototo informinforminform citizenscitizenscitizens ofofof thethethe existenceexistenceexistence andandand extentextentextent ofofof 

hazards.hazards.hazards. TwoTwoTwo percentpercentpercent feelfeelfeel thatthatthat thethethe majormajormajor purposepurposepurpose isisis tototo reassurereassurereassure citizenscitizenscitizens thatthatthat theirtheirtheir interestsinterestsinterests areareare 

beingbeingbeing lookedlookedlooked after.after.after. (questionnire)(questionnire)(questionnire) 

3.	3.3. MembersMembersMembers generallygenerallygenerally viewviewview thethethe provisionprovisionprovision ororor operatingoperatingoperating funds,funds,funds, asasas wellwellwell asasas eqUipmenteqUipmenteqUipment andandand materials.materials.materials. 

fromfromfrom allallall levelslevelslevels ofofof governmentgovernmentgovernment tototo bebebe inadequateinadequateinadequate andandand feelfeelfeel thatthatthat theytheythey areareare beingbeingbeing askedaskedasked tototo dododo aaa difficultdifficultdifficult 

tasktasktask withwithwith tootootoo fewfewfew resources.resources.resources. (questonnaire;(questonnaire;(questonnaire; focusfocusfocus groups)groups)groups) 
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4.	4.4. MembersMembersMembers tendtendtend tototo rateraterate thethethe provisionprovisionprovision ofofof technicaltechnicaltechnical informationinformationinformation bybyby allallall levelslevelslevels ofofof governmentgovernmentgovernment asasas ade­ade­ade­

quatequatequate andandand tototo seeseesee thethethe administrativeadministrativeadministrative cooperationcooperationcooperation rec~jvedrec~jvedrec~jved fromfromfrom statestatestate andandand locallocallocal governmentsgovernmentsgovernments asasas 

adequate.adequate.adequate. (questionnaire)(questionnaire)(questionnaire) 

... PLANNINGPLANNINGPLANNING ANDANDAND COMMUNICATINGCOMMUNICATINGCOMMUNICATING WITHWITHWITH THETHETHE WIDERWIDERWIDER PUBLICPUBLICPUBLIC 

1.	1.1. AtAtAt thisthisthis earlyearlyearly stagestagestage ininin thethethe process,process,process, LEPCLEPCLEPC membersmembersmembers generallygenerallygenerally dododo notnotnot seeseesee communicationcommunicationcommunication withwithwith thethethe 

publicpublicpublic asasas aaa highhighhigh priority.priority.priority. WhileWhileWhile thisthisthis couldcouldcould changechangechange withwithwith completioncompletioncompletion ofofof thethethe initialinitialinitial responseresponseresponse plan,plan,plan, 

wewewe believebelievebelieve theretherethere willwillwill havehavehave tototo bebebe aaa significantsignificantsignificant chanqechanqechanqe i/1i/1i/1 mostmostmost members'perceptionsmembers'perceptionsmembers'perceptions beforebeforebefore out­out­out­

reachreachreach cancancan taketaketake 0/10/10/1 aaa higherhigherhigher priority.priority.priority. (questionnaire;(questionnaire;(questionnaire; (OCIIS(OCIIS(OCIIS grOllp)grOllp)grOllp) 

2.	2.2. SomeSomeSome membersmembersmembers believebelievebelieve thatthatthat citizenscitizenscitizens areareare genernllygenernllygenernlly notnotnot interestedinterestedinterested ininin communicationscommunicationscommunications fromfromfrom thethethe 

LEPCLEPCLEPC regardingregardingregarding hazardoushazardoushazardous materialsmaterialsmaterials emergencyemergencyemergency planningplanningplanning unlessunlessunless andandand untiluntiluntil ananan incidentincidentincident takestakestakes 

place.place.place. (focus(focus(focus group)Pehp1.group)Pehp1.group)Pehp1. 

3.	3.3. AboutAboutAbout halfhalfhalf ofofof thethethe membersmembersmembers rateraterate theirtheirtheir LEPCsLEPCsLEPCs abilityabilityability tototo communicatecommunicatecommunicate withwithwith thethethe pUblicpUblicpUblic asasas high;high;high; fewer,fewer,fewer, 

however,however,however, rateraterate highlyhighlyhighly thethethe levellevellevel ofofof publicpublicpublic confidenceconfidenceconfidence ororor publicpublicpublic visibilityvisibilityvisibility currentlycurrentlycurrently enjoyedenjoyedenjoyed bybyby theirtheirtheir 

LEPC.LEPC.LEPC. (questionnaire)(questionnaire)(questionnaire) 

4.	4.4. SomeSomeSome membersmembersmembers believebelievebelieve thatthatthat firefightersfirefightersfirefighters ininin VirginiaVirginiaVirginia (who(who(who playplayplay 8n8n8n importantimportantimportant rolerolerole ononon thethethe LEPCs)LEPCs)LEPCs) lacklacklack 

aaa traditiontraditiontradition ofofof involvinginvolvinginvolving thethethe publicpublicpublic ininin thethethe formativeformativeformative stAgesstAgesstAges ofofof thethethe planningplanningplanning process.process.process. (focus(focus(focus group)group)group) 

INTERNALINTERNALINTERNAL COHESIVENESSCOHESIVENESSCOHESIVENESS 

t.	t.t. MostMostMost LEPCsLEPCsLEPCs areareare notnotnot dominateddominateddominated bybyby membersmembersmembers representingrepresentingrepresenting anyanyany singlesinglesingle groupgroupgroup ininin thethethe community.
community.community.

(questionnaire)
(questionnaire)(questionnaire)

2.	2.2. MembersMembersMembers representingrepresentingrepresenting governmentgovernmentgovernment andandand thethethe emergencyemergencyemergency responseresponseresponse organizationsorganizationsorganizations areareare moremoremore likelylikelylikely tototo 

occupyoccupyoccupy leadershipleadershipleadership positionspositionspositions ininin thethethe LEPCLEPCLEPC thanthanthan areareare representativesrepresentativesrepresentatives ofofof industryindustryindustry ororor thethethe watchdogwatchdogwatchdog 

groups.groups.groups. (questionnaire)(questionnaire)(questionnaire) 
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3.�3. RepresentativesRepresentativesRepresentatives ofofof thethethe fourfourfour constituenciesconstituenciesconstituencies --­3. government,government,government, emergencyemergencyemergency responseresponseresponse agencies,agencies,agencies, industry.industry.industry. 

andandand "watchdog""watchdog""watchdog" groupsgroupsgroups --- dododo notnotnot differdifferdiffer substantiallysubstantiallysubstantially ininin fheirfheirfheir perceptionsperceptionsperceptions ofofof ororor attitudesattitudesattitudes towardtowardtoward thethethe 

LEPCs.LEPCs.LEPCs. (questionnaire)(questionnaire)(questionnaire) 

RECOMMENDATIONSRECOMMENDATIONSRECOMMENDATIONS 

TheTheThe factfactfact thatthatthat ourourour observationsobservationsobservations werewerewere confinedconfinedconfined tototo oneoneone statestatestate inevitableyinevitableyinevitabley raisesraisesraises questionsquestionsquestions aboutaboutabout howhowhow 

broadlybroadlybroadly wewewe cancancan generalizegeneralizegeneralize fromfromfrom ourourour findings.findings.findings. However,However,However, ol/rol/rol/r contactscontactscontacts withwithwith LEPCs.LEPCs.LEPCs. andandand bothbothboth SERCSERCSERC andandand 

EPAEPAEPA officialsofficialsofficials ininin otherotherother statesstatesstates suggestssuggestssuggests thatthatthat Virginia'sVirginia'sVirginia's LEPCsLEPCsLEPCs mAymAymAy hehehe quitequitequite typicaltypicaltypical ofofof tfletfletfle nationnationnation asasas aaa 

whole.whole.whole. IfIfIf thethethe patternspatternspatterns wewewe observedobservedobserved ininin VirginiaVirginiaVirginia areareare foundfoundfound illillill otherotherother states,states,states, thellthellthell thethethe fafafa I/oI/oI/owingwingwing recomm­recomm­recomm­

endationsendationsendations maymaymay bebebe appropriateappropriateappropriate forforfor enhancingenhancingenhancing thethethe functioningfunctioningfunctioning ofofof thethethe locallocallocal committeescommitteescommittees ininin thethethe periodperiodperiod afterafterafter 

thethethe initialinitialinitial completioncompletioncompletion ofofof theirtheirtheir responseresponseresponse plans.plans.plans. 

1.1.1.� MembersMembersMembers shouldshouldshould havehavehave accessaccessaccess tototo trainingtrainingtraining WllicllWllicllWllicll willl1igllliglltwilll1igllliglltwilll1igllligllt thethethe importanceimportanceimportance ofofof thethethe LEPCs'LEPCs'LEPCs' rolerolerole 

asasas riskriskrisk communicatorscommunicatorscommunicators tototo thethethe widerwiderwider publicpublicpublic andandand encourageencourageencourage tl1emtl1emtl1em tototo broadenbroadenbroaden tlleirtlleirtlleir definitiondefinitiondefinition ofofof theirtheirtheir 

missionmissionmission tototo includeincludeinclude increasingincreasingincreasing publicpublicpublic understandingunderstandingunderstanding ofofof IlflzmatIlflzmatIlflzmat issues.issues.issues. 

2.2.2.� MaterialsMaterialsMaterials shouldshouldshould bebebe developeddevelopeddeveloped andandand distributeddistributeddistributed tototo thethethe LEPCsLEPCsLEPCs tototo provideprovideprovide themthemthem withwithwith informationinformationinformation ononon 

howhowhow tototo incorporateincorporateincorporate thethethe publicpublicpublic intointointo thethethe planningplanningplanning process.process.process. Similarly,Similarly,Similarly, materialsmaterialsmaterials shouldshouldshould bebebe developeddevelopeddeveloped 

andandand distributeddistributeddistributed tototo tiletiletile LEPCsLEPCsLEPCs tototo assistassistassist themthemthem ininin successfullysuccessfullysuccessfully communicatingcommunicatingcommunicating riskriskrisk informationinformationinformation tototo thethethe 

public.public.public. 

3.3.3.� SupportSupportSupport shouldshouldshould bebebe offeredofferedoffered tototo thethethe LEPCsLEPCsLEPCs tototo assistassistassist tlu]f1Jtlu]f1Jtlu]f1J ininin moremoremore efficientlyefficientlyefficiently analyzing,analyzing,analyzing, storing,storing,storing, andandand 

retrievingretrievingretrieving MSDSsMSDSsMSDSs andandand otherotherother hazardoushazardoushazardous materialsmaterialsmaterials data.data.data. 

4.4.4.� GuidelinesGuidelinesGuidelines shouldshouldshould bebebe developeddevelopeddeveloped tototo assistassistassist thethethe LEPCsLEPCsLEPCs ininin devisingdevisingdevising workableworkableworkable systemssystemssystems forforfor respondingrespondingresponding 

tototo citizencitizencitizen requestsrequestsrequests forforfor hazmathazmathazmat informationinformationinformation 

5.5.5.� TrainingTrainingTraining shouldshouldshould bebebe providedprovidedprovided tototo tiletiletile LEPCsLEPCsLEPCs tototo assistassistassist themthemthem ininin effectivelyeffectivelyeffectively usingusingusing computerscomputerscomputers tototo facilitatefacilitatefacilitate 

thethethe committees'committees'committees' workworkwork ininin planning,planning,planning, storingstoringstoring andandand retrievingretrievingretrieving information,information,information, andandand providingprovidingproviding informationinformationinformation tototo 

thethethe public.public.public. 
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6.� GuidanceGuidanceGuidance s!)oulds!)oulds!)ould bebebe providedprovidedprovided tototo thethethe LEPCsLEPCsLEPCs tototo resolvnresolvnresolvn tiletiletile apparentapparentapparent conflictsconflictsconflicts ofofof interestinterestinterest experi­experi­experi­6.6. 

encedencedenced bybyby somesomesome mediamediamedia representativesrepresentativesrepresentatives bybyby alteringalteringaltering tllatllatlla selectionselectionselection ofofof LEPCLEPCLEPC membersmembersmembers ororor devisingdevisingdevising 

"operating"operating"operating rules"rules"rules" forforfor thethethe media-affiliatedmedia-affiliatedmedia-affiliated members.members.members. 

7.� WhileWhileWhile tiletiletile existingexistingexisting processprocessprocess forforfor recruitingrecruitingrecruiting memt>p.rsmemt>p.rsmemt>p.rs furfurfur thethethe LEPCsLEPCsLEPCs hashashas producedproducedproduced technicallytechnicallytechnically com­com­com­7.7. 

petentpetentpetent organizations,organizations,organizations, effortseffortsefforts shouldshouldshould bebebe mAriemAriemArie tototo eX/JrlnrieX/JrlnrieX/Jrlnri tiletiletile varietyvarietyvariety ofofof groupsgroupsgroups representedrepresentedrepresented ononon tiletiletile 

rcquirescommitteescommitteescommittees asasas theytheythey movemovemove intointointo aaa phasephasephase ofofof tlwirtlwirtlwir workworkwork whichwhichwhich reCJuiresreCJuires moremoremore communicationcommunicationcommunication withwithwith thethethe 

pUblic.pUblic.pUblic. 
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VIRGINIAVIRGINIAVIRGINIA POLYTECHNICPOLYTECHNICPOLYTECHNIC INSTITUTEINSTITUTEINSTITUTE ANDANDAND STATESTATESTATE UNIVERSITYUNIVERSITYUNIVERSITY 

aaa land-grantland-grantland-grant universityuniversityuniversity 

Studies�StudiesUniversityUniversityUniversity CenterCenterCenter forforfor EnvironmentalEnvironmentalEnvironmental &&& HazardousHazardousHazardous MaterialsMaterialsMaterials Studies
201a201a201a ArchitectureArchitectureArchitecture AnnexAnnexAnnex BlacksburgBlacksburgBlacksburg VirginiaVirginiaVirginia 240612406124061 USAUSAUSA�
(703)(703)(703) 961·7508961·7508961·7508 TX:TX:TX: 910333186191033318619103331861 VPIVPIVPI BKSBKSBKS Bitnet:Bitnet:Bitnet: CONNCONNCONN atatat VTVM1VTVM1VTVM1 

AprilAprilApril 12.12.12. 198819881988 

TO:TO:TO:� VirginiaVirginiaVirginia LEPCLEPCLEPC ChairsChairsChairs 

FROM: W.W.W. DavidDavidDavid ConnConnFROM:�FROM: Conn� 
Owens�WilliamWilliamWilliam L.L.L. OwensOwens 
Rich�RichardRichardRichard C.C.C. RichRich 

SUBJECT:� SurveySurveySurvey ofofof LEPCLEPCLEPC MembersMembersMembersSUBJECT:SUBJECT: 

TheTheThe enclosedenclosedenclosed materialsmaterialsmaterials areareare beingbeingbeing sentsentsent tototo youyouyou asasas partpartpart ofofof researchresearchresearch beingbeingbeing conductedconductedconducted bybyby thethethe 
UniversityUniversityUniversity CenterCenterCenter forforfor EnvironmentalEnvironmentalEnvironmental andandand Hazardous·MaterialsHazardous·MaterialsHazardous·Materials StudiesStudiesStudies atatat VirginiaVirginiaVirginia PolytechnicPolytechnicPolytechnic 
InstituteInstituteInstitute andandand StateStateState University,University,University, ininin cooperationcooperationcooperation withwithwith thethethe U.S.U.S.U.S. EnvironmentalEnvironmentalEnvironmental ProtectionProtectionProtection Agency.Agency.Agency. 
EnclosedEnclosedEnclosed isisis aaa surveysurveysurvey whichwhichwhich wewewe requestrequestrequest thatthatthat youyouyou distributedistributedistribute tototo thethethe membersmembersmembers ofofof youryouryour LEPC.LEPC.LEPC. 
AsAsAs youyouyou cancancan seeseesee fromfromfrom thethethe enclosedenclosedenclosed memomemomemo fromfromfrom CynthiaCynthiaCynthia V.V.V. BaileyBaileyBailey ofofof thethethe VirginiaVirginiaVirginia EmergencyEmergencyEmergency 
ResponseResponseResponse Council,Council,Council, ourourour projectprojectproject hashashas thethethe supportsupportsupport ofofof thethethe CommonwealthCommonwealthCommonwealth ofofof Virginia.Virginia.Virginia. asasas wellwellwell asasas 
thethethe EPA.EPA.EPA. 

WeWeWe needneedneed youryouryour assistanceassistanceassistance tototo conductconductconduct thisthisthis survey.survey.survey. Accordingly,Accordingly,Accordingly, wewewe wouldwouldwould bebebe veryveryvery gratefulgratefulgrateful ififif 
youyouyou wouldwouldwould dododo thethethe following:following:following: 

1.1.1.� ReadReadRead thethethe enclosedenclosedenclosed letterletterletter fromfromfrom Ms.Ms.Ms. BaileyBaileyBailey andandand reviewreviewreview thethethe surveysurveysurvey sososo thatthatthat youyouyou areareare generallygenerallygenerally 
familiarfamiliarfamiliar withwithwith it.it.it. 

2.�2. DistributeDistributeDistribute oneoneone surveysurveysurvey tototo eacheacheach ofofof youryouryour members,members,members, includingincludingincluding yourself.yourself.yourself.2. NoteNoteNote thatthatthat eacheacheach ofofof thethethe 
enclosedenclosedenclosed manilamanilamanila envelopesenvelopesenvelopes containscontainscontains oneoneone survey,survey,survey, alongalongalong withwithwith aaa copycopycopy ofofof Ms.Ms.Ms. Bailey'sBailey'sBailey's letter.letter.letter. 

OurOurOur preferencepreferencepreference isisis thatthatthat youyouyou distributedistributedistribute thethethe surveysurveysurvey atatat aaa meetingmeetingmeeting ofofof youryouryour LEPCLEPCLEPC andandand provideprovideprovide 
approximatelyapproximatelyapproximately oneoneone half-hourhalf-hourhalf-hour atatat thethethe samesamesame meetingmeetingmeeting forforfor youryouryour membersmembersmembers tototo fillfillfill ititit out.out.out. InInIn anyanyany 
event.event.event. howeverhoweverhowever youyouyou choosechoosechoose tototo handlehandlehandle thethethe distribution,distribution,distribution, pleasepleaseplease emphasizeemphasizeemphasize thethethe importanceimportanceimportance 
ofofof completingcompletingcompleting andandand returningreturningreturning thethethe surveysurveysurvey tototo youyouyou promptly.promptly.promptly. 

3.3.3.� FillFillFill outoutout thethethe enclosedenclosedenclosed lEPClEPClEPC InformationInformationInformation FormFormForm andandand aaa surveysurveysurvey yourself.yourself.yourself. 

4.4.4.� CollectCollectCollect thethethe completedcompletedcompleted surveyssurveyssurveys ininin theirtheirtheir sealedsealedsealed envelopesenvelopesenvelopes fromfromfrom youryouryour LEPCLEPCLEPC membersmembersmembers asasas 
soonsoonsoon asasas possible.possible.possible. preferablypreferablypreferably atatat thethethe samesamesame meetingmeetingmeeting asasas theytheythey werewerewere distributeddistributeddistributed (as(as(as suggestedsuggestedsuggested 
ininin stepstepstep 2).2).2). 

5.5.5.� ReturnReturnReturn allallall ofofof thethethe completedcompletedcompleted surveyssurveyssurveys (still(still(still ininin theirtheirtheir sealedsealedsealed envelopes)envelopes)envelopes) ininin thethethe enclosedenclosedenclosed 
pre-stampedpre-stampedpre-stamped 10x1310x1310x13 envelopeenvelopeenvelope addressedaddressedaddressed tototo thethethe UniversityUniversityUniversity CenterCenterCenter forforfor EnvironmentalEnvironmentalEnvironmental andandand 
HazardousHazardousHazardous MaterialsMaterialsMaterials Studies.Studies.Studies. IfIfIf atatat allallall possible,possible,possible, pleasepleaseplease mailmailmail thesethesethese surveyssurveyssurveys bybyby thethethe endendend ofofof 
April,April,April, 1988.1988.1988. 

THANKTHANKTHANK YOUYOUYOU FORFORFOR YOURYOURYOUR HELP!HELP!HELP! 



 

 

CONIMON\,\lEr\LTl-'ICONIMON\,\lEr\LTl-'ICONIMON\,\lEr\LTl-'I ofofof \lIRG.INL~\\lIRG.INL~\\lIRG.INL~\

\'IRGIII;I~\'IRGIII;I~\'IRGIII;I~V� DEPARTMENTDEPARTMENTDEPARTMENT OFOFOF WASTEWASTEWASTE MANAGEMENTMANAGEMENTMANAGEMENTCVNTHIACVNTHIACVNTHIA VVV BAILEBAILEBAILE VV 
EXECUTIVEEXECUTIVEEXECUTIVE DIRECTORDIRECTORDIRECTOR WASTfWASTfWASTf AIA/IIAC.EMENTAIA/IIAC.EMENTAIA/IIAC.EMENT

JamesJamesJames MonroeMonroeMonroe Building.Building.Building. EleventhEleventhEleventh FloorFloorFloor ROARDROARDROARD 

101101101 NorthNorthNorth FourteenthFourteenthFourteenth StreetStreetStreet JAMESJAMESJAMES RRR CRAIGCRAIGCRAIG 
BLACKSBURGBLACKSBURGBLACKSBURG

RichmondRichmondRichmond 232192321923219 
JAMESJAMESJAMES A,A,A, DAVISDAVISDAVIS 

225-2667� WINCHESTERWINCHESTERWINCHESTER(804)(804)(804) 225-2667225-2667 
CHRISTOPHERCHRISTOPHERCHRISTOPHER DUERKSENDUERKSENDUERKSEN 
FREDERICKSBU"lGFREDERICKSBU"lGFREDERICKSBU"lG 

MEMORANDUMMEMORANDUMMEMORANDUM ANDREWANDREWANDREW HARGROVEHARGROVEHARGROVE 
HAMPTONHAMPTONHAMPTON 

JOANJOANJOAN MacCAllUMMacCAllUMMacCAllUM 
LVNCHBURGLVNCHBURGLVNCHBURGTO:� LocalLocalLocal EmergencyEmergencyEmergency PlanningPlanningPlanning CommitteeCommitteeCommittee MembersMembersMembersTO:TO: 
MICHAELMICHAELMICHAEL ~'ARKELS,~'ARKELS,~'ARKELS, JR,JR,JR, 
SPR,,<GFIELDSPR,,<GFIELDSPR,,<GFIELD 

FROM:� CynthiaCynthiaCynthia V.V.V. ChairChairChairFROM:FROM: Bailey,Bailey,Bailey, FRANKFRANKFRANK HHH MILLERMILLERMILLER JRJRJR 
HAMPTONHAMPTONHAMPTONVirginiaVirginiaVirginia EmergencyEmergencyEmergency RespoRespoRespo 

RE:�RE:RE: Planning�LocalLocalLocal EmergencyEmergencyEmergency PlanningPlanning 
Survey�MembershipMembershipMembership SurveySurvey 

DATE:� MarchMarchMarch 198819881988DATE:DATE: 24,24,24, 

TheTheThe UniversityUniversityUniversity CenterCenterCenter forforfor EnvironmentalEnvironmentalEnvironmental andandand HazardousHazardousHazardous 
MaterialsMaterialsMaterials StudiesStudiesStudies (UCE(UCE(UCE &&& HMS)HMS)HMS) atatat VirginiaVirginiaVirginia PolytechnicPolytechnicPolytechnic InstituteInstituteInstitute 
andandand StateStateState UniversityUniversityUniversity hashashas enteredenteredentered intointointo aaa cooperativecooperativecooperative agreementagreementagreement 
withwithwith thethethe U.U.U. S.S.S. EnvironmentalEnvironmentalEnvironmental ProtectionProtectionProtection AgencyAgencyAgency tototo studystudystudy hazardoushazardoushazardous 
materialsmaterialsmaterials riskriskrisk assessmentassessmentassessment andandand riskriskrisk communicationcommunicationcommunication withinwithinwithin locallocallocal 
communities.communities.communities. UCEUCEUCE &&& HMSHMSHMS hashashas decideddecideddecided tototo focusfocusfocus thethethe firstfirstfirst phasephasephase ofofof 
itsitsits exploratoryexploratoryexploratory researchresearchresearch ononon thethethe locallocallocal emergencyemergencyemergency planningplanningplanning 
committeescommitteescommittees (LEPCs)(LEPCs)(LEPCs) whichwhichwhich havehavehave beenbeenbeen formedformedformed tototo implementimplementimplement thethethe 
provisionsprovisionsprovisions ofofof TitleTitleTitle IIIIIIIII ofofof thethethe SuperfundSuperfundSuperfund AmendmentsAmendmentsAmendments andandand 
ReauthorizationReauthorizationReauthorization ActActAct ofofof 198619861986 (SARA).(SARA).(SARA). 

EnclosedEnclosedEnclosed pleasepleaseplease findfindfind aaa surveysurveysurvey preparedpreparedprepared bybyby thethethe UCEUCEUCE &&& HMS.HMS.HMS. 
ItsItsIts purposepurposepurpose isisis tototo obtainobtainobtain informationinformationinformation ononon thethethe nature,nature,nature, compositioncompositioncomposition 
andandand operationoperationoperation ofofof thethethe LEPCsLEPCsLEPCs formedformedformed ininin thethethe Commonwealth.Commonwealth.Commonwealth. TheTheThe 
surveysurveysurvey datadatadata willwillwill bebebe usedusedused bybyby thethethe UCEUCEUCE &&& HMSHMSHMS tototo determinedeterminedetermine whatwhatwhat kindskindskinds 
ofofof educationaleducationaleducational materialsmaterialsmaterials shouldshouldshould bebebe developeddevelopeddeveloped tototo assistassistassist LEPCLEPCLEPC 
membersmembersmembers performperformperform theirtheirtheir taskstaskstasks moremoremore effectively.effectively.effectively. 

WhileWhileWhile youryouryour participationparticipationparticipation ininin thisthisthis projectprojectproject isisis voluntary,voluntary,voluntary, III 
stronglystronglystrongly encourageencourageencourage youyouyou tototo completecompletecomplete thethethe survey.survey.survey. YourYourYour answersanswersanswers willwillwill 
provideprovideprovide thethethe UCEUCEUCE &&& HMSHMSHMS withwithwith thethethe abilityabilityability tototo makemakemake meaningfulmeaningfulmeaningful 
conclusionsconclusionsconclusions andandand recommendationsrecommendationsrecommendations ononon thethethe effectivenesseffectivenesseffectiveness ofofof thethethe locallocallocal 
emergencyemergencyemergency planningplanningplanning process.process.process. TheTheThe conclusionsconclusionsconclusions andandand recommendationsrecommendationsrecommendations 
ofofof thisthisthis studystudystudy maymaymay ultimatelyultimatelyultimately affectaffectaffect thethethe levellevellevel ofofof fundingfundingfunding providedprovidedprovided 
tototo thethethe LEPCsLEPCsLEPCs forforfor successfulsuccessfulsuccessful implementationimplementationimplementation ofofof SARASARASARA TitleTitleTitle IIIIIIIII 
programsprogramsprograms throughoutthroughoutthroughout thethethe Commonwealth.Commonwealth.Commonwealth. 
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VIRGINIAVIRGINIAVIRGINIA POLYTECHNICPOLYTECHNICPOLYTECHNIC INSTITUTEINSTITUTEINSTITUTE ANDANDAND STATESTATESTATE UNIVERSITYUNIVERSITYUNIVERSITY 

aaa land-grantland-grantland-grant universityuniversityuniversity 

HazardollsUniversityUniversityUniversity CenterCenterCenter forforfor EnvironmentalEnvironmentalEnvironmental &&& HazardousHazardous MaterialsMaterialsMaterials StudiesStudiesStudies 
201a201a201a ArchitectureArchitectureArchitecture AnnexAnnexAnnex BlacksburgBlacksburgBlacksburg VirginiaVirginiaVirginia 240612406124061 USAUSAUSA 
(703)961.7508(703)961.7508(703)961.7508 TX:TX:TX: 91033318"6191033318"6191033318"61 VPIVPIVPI BKSBKSBKS BitnetBitnetBitnet CONNCONNCONN atatat VTVM1VTVM1VTVM1 

MayMayMay 30,30,30, 198819881988 

TO:TO:TO: 

FROM:FROM:FROM: 

VirginiaVirginiaVirginia LEPCLEPCLEPC ChairsChairsChairs 

W.W.W. DavidDavidDavid ConnConnConn v#v#v# 
WilliamWilliamWilliam L.L.L. OwensOwensOwens 
RichardRichardRichard C.C.C. RichRichRich 

SUB,JECT:SUB,JECT:SUB,JECT: SurveySurveySurvey ofofof LEPCLEPCLEPC MembersMembersMembers 

SeveralSeveralSeveral weeksweeksweeks agoagoago wewewe sentsentsent youyouyou aaa surveysurveysurvey forforfor distributiondistributiondistribution tototo allallall ofofof thethethe membersmembersmembers ofofof youryouryour LEPC.LEPC.LEPC. 
WeWeWe wouldwouldwould likelikelike tototo thankthankthank thosethosethose ofofof youyouyou wllowllowllo IlaveIlaveIlave hadhadhad ananan opportunityopportunityopportunity alreadyalreadyalready tototo conductconductconduct thethethe 
surveysurveysurvey andandand returnreturnreturn tototo ususus thethethe completedcompletedcompleted forms.forms.forms. 

IfIfIf youyouyou havehavehave notnotnot yetyetyet beenbeenbeen ableableable tototo returnreturnreturn thethethe forms.forms.forms. wewewe wouldwouldwould appreciateappreciateappreciate youryouryour doingdoingdoing sososo asasas soonsoonsoon 
asasas possible.possible.possible. 

YouYouYou maymaymay wishwishwish tototo remindremindremind thethethe membersmembersmembers ofofof youryouryour LEPCLEPCLEPC tototo givegivegive thesethesethese forrnsforrnsforrns backbackback tototo you.you.you. forforfor 
mailingmailingmailing ininin thethethe singlesinglesingle pre-stampedpre-stampedpre-stamped envelopeenvelopeenvelope whichwhichwhich wewewe provided.provided.provided. AAA fewfewfew individualsindividualsindividuals apparentlyapparentlyapparently 
havehavehave beenbeenbeen confusedconfusedconfused andandand havehavehave sentsentsent theirtheirtheir responsesresponsesresponses directlydirectlydirectly tototo thethethe DepartmentDepartmentDepartment ofofof WasteWasteWaste 
Management.Management.Management. 

PleasePleasePlease dododo notnotnot hesitatehesitatehesitate tototo callcallcall ififif youyouyou havehavehave questions.questions.questions. OnceOnceOnce again,again,again, thankthankthank youyouyou forforfor youryouryour cooper­cooper­cooper­
ation!ation!ation! 



LEPCLEPCLEPC INFORMATIONINFORMATIONINFORMATION FORMFORMFORM 
(To(To(To bebebe completedcompletedcompleted bybyby thethethe lEPClEPClEPC Chair)Chair)Chair) 

1.�1.1. InInIn whatwhatwhat monthmonthmonth andandand yearyearyear waswaswas youryouryour LEPCLEPCLEPC omciallyomciallyomcially formed?formed?formed? ___ 

2.�2. HowHowHow manymanymany membersmembersmembers nownownow serveserveserve ononon thethethe LEPC?LEPC?LEPC?2. 

3.� HowHowHow many,many,many, ififif any,any,any, vacantvacantvacant positionspositionspositions areareare theretherethere nownownow ononon thethethe LEPC?LEPC?LEPC?3.3. 

4.� HasHasHas youryouryour LEPCLEPCLEPC appointedappointedappointed aaa CommunityCommunityCommunity InformationInformationInformation Coordinator?Coordinator?Coordinator?4.4.

5.�5.5. HasHasHas youryouryour LEPCLEPCLEPC appointedappointedappointed aaa CommunityCommunityCommunity EmergencyEmergencyEmergency Coordinator?Coordinator?Coordinator? ______

6.� OnOnOn whatwhatwhat daysdaysdays andandand atatat whatwhatwhat timetimetime ofofof daydayday doesdoesdoes youryouryour fullfullfull lEPClEPClEPC usuallyusuallyusually meetmeetmeet (for(for(for example:example:example: TheTheThe secondsecondsecond6.6. 
TuesdayTuesdayTuesday morningmorningmorning ininin eacheacheach month)?month)?month)? 

7.7.7.� WhichWhichWhich ofofof thethethe followingfollowingfollowing statementsstatementsstatements mostmostmost nearlynearlynearly describesdescribesdescribes thethethe stagestagestage youryouryour LEPCLEPCLEPC hashashas reachedreachedreached ininin 
developingdevelopingdeveloping aaa comprehensivecomprehensivecomprehensive planplanplan forforfor respondingrespondingresponding 101010 hazardoushazardoushazardous materialsmaterialsmaterials emergencies?emergencies?emergencies? 

GatheringGatheringGathering informationinformationinformation andandand designingdesigningdesigning thethethe planningplanningplanning process.process.process. 

______ WellWellWell intointointo thethethe processprocessprocess withwithwith aaa goodgoodgood overviewoverviewoverview ofofof whatwhatwhat isisis needed.needed.needed.

______ plan.�GetlingGetlingGetling feedbackfeedbackfeedback ononon draftsdraftsdrafts ofofof atatat leastleastleast partspartsparts ofofof plan.thethethe plan.

______ CloseCloseClose tototo aaa finalfinalfinal draftdraftdraft ofofof thethethe plan.fullfullfull plan.plan.�

8.8.8.� ApproximatelyApproximatelyApproximately howhowhow manymanymany MaterialsMaterialsMaterials SafetySafetySafety DataDataData SheetsSheetsSheets havehavehave beenbeenbeen submilledsubmilledsubmilled tototo youryouryour LEPCLEPCLEPC to­to­to­
date?date?date? 

9.� WhichWhichWhich ofofof thethethe followingfollowingfollowing bestbestbest describesdescribesdescribes thethethe systemsystemsystem youryouryour LEPCLEPCLEPC hashashas developeddevelopeddeveloped forforfor storingstoringstoring andandand re­re­re­9.9. 
coveringcoveringcovering thethethe informationinformationinformation providedprovidedprovided tototo ititit ononon MaterialsMaterialsMaterials SafetySafetySafety DataDataData SheetsSheetsSheets andandand otherotherother forms?forms?forms? 

______ AAA hardhardhard copycopycopy (paper)(paper)(paper) filefilefile 

______ AAA fullyfullyfully computerizedcomputerizedcomputerized filefilefile 

______ CombinationCombinationCombination hardhardhard copycopycopy andandand computerizedcomputerizedcomputerized filefile�file 

______ NoNoNo systemsystemsystem yetyetyet placeininin placeplace� 

10.�10. ApproximatelyApproximatelyApproximately howhowhow manymanymany facilitiesfacilitiesfacilities whichwhichwhich handlehandlehandle hazardoushazardoushazardous materialsmaterialsmaterials supposedsupposedsupposed tototo bebebe re­re­re­10. areareare 
portingportingporting tototo youryouryour LEPC?LEPC?LEPC? 

11.11.11.� OnOnOn JulyJulyJuly 1.1.1. selectedselectedselected businessesbusinessesbusinesses willwillwill bebebe reqUiredreqUiredreqUired tototo submitsubmitsubmit aaa reportreportreport ononon thethethe amountsamountsamounts andandand typestypestypes ofofof 
chemicalschemicalschemicals theytheythey releasereleaserelease intointointo thethethe environment.environment.environment. IsIsIs youryouryour LEPCLEPCLEPC interestedinterestedinterested ininin seeingseeingseeing thethethe reportsreportsreports thatthatthat 
areareare applicableapplicableapplicable tototo youryouryour jurisdiction?jurisdiction?jurisdiction? 
.�.. YESYESYES NONONO 

12.12.12.� IfIFIF youryouryour LEPCLEPCLEPC hashashas formed subcommittees.subcommittees.subcommittees. pleasepleasepleaseFormedFormed provideprovideprovide lhelhelhe followingfollowingfollowing informationinformationinformation aboutaboutabout eacheacheach 
subcommittee.subcommittee.subcommittee. AttachAttachAttach additionaladditionaladditional pagespagespages ififif needed.needed.needed. 

1st1st1st SubcommitteeSubcommitteeSubcommittee title:title:title: _�__ 

NumberNumberNumber ofofof members:members:members: ___ PrimaryPrimaryPrimary responsibility:responsibility:responsibility: �___ 

111� (continued(continued(continued ononon back)back)back) 



------------------

------------------

------------------

------------------

------------------

------------------

title:�title:2nd2nd2nd SubcommitteeSubcommitteeSubcommittee title:

NumberNumberNumber ofofof members:members:members: PrimaryPrimaryPrimary responsibility:responsibility:responsibility: _�__

title:�3rd3rd3rd SubcommitteeSubcommitteeSubcommittee title:title: 

___ PrimaryPrimaryPrimary responsibility:responsibility:responsibility: _�NumberNumberNumber ofofof members:members:members: __ 

4th4th4th SubcommitteeSubcommitteeSubcommittee title:title:title: ___ 

NumberNumberNumber ofofof members:members:members: PrimaryPrimaryPrimary responsibilily:responsibilily:responsibilily: ___ 

THANKTHANKTHANK YOUYOUYOU VERYVERYVERY MUCHMUCHMUCH FORFORFOR YOURYOURYOUR COOPERATION.COOPERATION.COOPERATION. 
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------ lEPClEPClEPC MEMBERSHIPMEMBERSHIPMEMBERSHIP SURVEYSURVEYSURVEY -­-­-­

ThisThisThis surveysurveysurvey isisis aaa partpartpart ofofof researchresearchresearch beingbeingbeing conductedconductedconducted bybyby thethethe UniversityUniversityUniversity CenterCenterCenter forforfor EnvironmentalEnvironmentalEnvironmental &&& Haz­Haz­Haz­
ardousardousardous MaterialsMaterialsMaterials StudiesStudiesStudies atatat VirginiaVirginiaVirginia PolytechnicPolytechnicPolytechnic InstituteInstituteInstitute andandand StateStateState UniversityUniversityUniversity ininin cooperationcooperationcooperation withwithwith thethethe 
U.S.U.S.U.S. EnvironmentalEnvironmentalEnvironmental ProtectionProtectionProtection Agency.Agency.Agency. 

TheTheThe purposepurposepurpose ofofof thethethe surveysurveysurvey isisis tototo learnlearnlearn aboutaboutabout thethethe operation'operation'operation' ofofof Virginia'sVirginia'sVirginia's locallocallocal emergencyemergencyemergency planningplanningplanning 
committeescommitteescommittees (LEPCs)(LEPCs)(LEPCs) andandand thethethe peoplepeoplepeople whowhowho serveserveserve ononon them.them.them. InformationInformationInformation fromfromfrom thethethe surveysurveysurvey willwillwill helphelphelp ususus tototo 
determinedeterminedetermine whatwhatwhat materialsmaterialsmaterials shouldshouldshould bebebe developeddevelopeddeveloped tototo assistassistassist LEPCLEPCLEPC membersmembersmembers ininin doingdoingdoing theirtheirtheir jobjobjob moremoremore ef­ef­ef­
fectively.fectively.fectively. 

YourYourYour participationparticipationparticipation ininin thethethe surveysurveysurvey isisis entirelyentirelyentirely voluntary,voluntary,voluntary, andandand youyouyou cancancan bebebe suresuresure thatthatthat youryouryour individualindividualindividual answersanswersanswers 
willwillwill bebebe totallytotallytotally confidential.confidential.confidential. However.However.However. youryouryour cooperationcooperationcooperation isisis essentialessentialessential ififif wewewe areareare tototo getgetget ananan accurateaccurateaccurate picturepicturepicture 
ofofof Virginia'sVirginia'sVirginia's LEPCs.LEPCs.LEPCs. PleasePleasePlease answeransweranswer asasas franklyfranklyfrankly asasas possible.possible.possible. IfIfIf youryouryour LEPCLEPCLEPC hashashas beenbeenbeen formedformedformed onlyonlyonly recentlyrecentlyrecently 
ororor youyouyou justjustjust joinedjoinedjoined thethethe LEPCLEPCLEPC youyouyou maymaymay feelfeelfeel thatthatthat youyouyou dododo notnotnot havehavehave enoughenoughenough experienceexperienceexperience tototo answeransweranswer somesomesome 
ofofof thethethe questions.questions.questions. PleasePleasePlease feelfeelfeel freefreefree tototo leaveleaveleave suchsuchsuch questionsquestionsquestions unanswered.unanswered.unanswered. 

PleasePleasePlease placeplaceplace thethethe completedcompletedcompleted surveysurveysurvey ininin thethethe accompanyingaccompanyingaccompanying envelope,envelope,envelope, ser'llser'llser'll ititit andandand returnreturnreturn ititit tototo thethethe ChairChairChair 
ofofof youryouryour LEPC.LEPC.LEPC. YourYourYour namenamename shouldshouldshould notnotnot appearappearappear ononon thethethe surveyorsurveyorsurveyor envelope.envelope.envelope. 

AAA reportreportreport ononon thethethe resultsresultsresults ofofof thisthisthis surveysurveysurvey willwillwill bebebe !';p.ntto!';p.ntto!';p.ntto youryouryour LEPCLEPCLEPC whenwhenwhen ititit isisis complete.complete.complete. ThankThankThank youyouyou veryveryvery 
muchmuchmuch forforfor youryouryour help!help!help! 

...................................................•....•...•................•.....................•.�...................................................•....•...•................•.....................•....................................................•....•...•................•.....................•.

1.�1. WhatWhatWhat dododo youyouyou seeseesee asasas thethethe mostmostmost importantimportantimportant purposepurposepurpose ofofof thethethe LEPCLEPCLEPC1. ------ Wl1<1tWl1<1tWl1<1t shouldshouldshould bebebe itsitsits majormajormajor 
contributioncontributioncontribution tototo thethethe community?community?community? 

2.2.2.� WhatWhatWhat dododo youyouyou feelfeelfeel isisis thethethe majormajormajor problemproblemproblem youryouryour LEPCLEPCLEPC f<lcesf<lcesf<lces ininin fUlfillingfUlfillingfUlfilling thisthisthis basicbasicbasic purpose?purpose?purpose? 
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3.� HowHowHow wouldwouldwould youyouyou rateraterate thethethe degreedegreedegree tototo whichwhichwhich youryouryour LEPCLEPCLEPC hashashas eacheacheach ofofof thethethe followingfollowingfollowing qualities?qualities?qualities? (CIRCLE(CIRCLE(CIRCLE3.3. 

4.�4.4. 

5.�5.5. 

6.�6.6. 

THETHETHE NUMBERNUMBERNUMBER THATTHATTHAT CORRESPONDSCORRESPONDSCORRESPONDS TOTOTO YOURYOURYOUR ANSWER)ANSWER)ANSWER) 

QUALITY�QUALITYQUALITY EXCELLENTEXCELLENTEXCELLENT FAIRFAIRFAIR INADEQUATEINADEQUATEINADEQUATE 

•�•• GoodGoodGood informationinformationinformation gatheringgatheringgathering capabilitiescapabilitiescapabilities 555 444 333 222 111 

•�•• GoodGoodGood capacitycapacitycapacity forforfor analyzinganalyzinganalyzing informationinformationinformation 555 444 333 222 

•�•• CapableCapableCapable andandand dedicateddedicateddedicated leadersleadersleaders 555 444 333 222 

•�•• CapableCapableCapable andandand dedicateddedicateddedicated membersmembersmembers 555 444 333 222 

•�•• AAA workableworkableworkable systemsystemsystem ofofof subcommitteessubcommitteessubcommittees 555 444 333 222 

•�•• with�CapacityCapacityCapacity forforfor communicatingcommunicatingcommunicating withwith 
governmentgovernmentgovernment agenciesagenciesagencies 555 444 333 2�22 

•�•• with�CapacityCapacityCapacity forforfor communicatingcommunicatingcommunicating withwith 
businessbusinessbusiness andandand industryindustryindustry 555 444 333 2�22 

•�•• CapacityCapacityCapacity forforfor communicatingcommunicatingcommunicating withwithwith 
lhelhelhe generalgeneralgeneral publicpublicpublic ... 555 444 333 222 111 

•�•• GoodGoodGood relationsrelationsrelations withwithwith thethethe mediamediamedia 555 444 333 222 111 

•�•• HighHighHigh publicpublicpublic visibilityvisibilityvisibility 555 444 333 222 

•�•• ils�ConfidenceConfidenceConfidence ofofof thethethe publicpublicpublic ininin ilsils 
abilityabilityability tototo protectprotectprotect theirtheirtheir interestsinterestsinterests 555 444 333 2�22 

HowHowHow wouldwouldwould youyouyou describedescribedescribe youryouryour LEPC'sLEPC'sLEPC's effortseffortsefforts tototo communicatecommunicatecommunicate withwithwith businessesbusinessesbusinesses ininin itsitsits jurisdiction?jurisdiction?jurisdiction? 

EXCELLENTEXCELLENTEXCELLENT ADEQUATEADEQUATEADEQUATE INADEQUATEINADEQUATEINADEQUATE 

555 444 333 222 111 

HowHowHow wouldwouldwould youyouyou describedescribedescribe thethethe levellevellevel ofofof cooperationcooperationcooperation youryouryour LEPCLEPCLEPC receivesreceivesreceives fromfromfrom mostmostmost businessesbusinessesbusinesses ininin thethethe 
area?area?area? 

EXCELLENTEXCELLENTEXCELLENT ADEQUATEADEQUATEADEQUATE INADEQUATEINADEQUATEINADEQUATE 

555 444 333 222 111 

LEPCsLEPCsLEPCs mustmustmust relyrelyrely ononon thethethe supportsupportsupport ofofof variousvariousvarious governments.governments.governments. PleasePleasePlease telltelltell ususus ififif youyouyou feelfeelfeel eacheacheach ofofof thethethe 
levelslevelslevels ofofof governmentgovernmentgovernment providesprovidesprovides youryouryour LEPCLEPCLEPC withwithwith enoughenoughenough ofofof eacheacheach ofofof thethethe followingfollowingfollowing kindskindskinds ofofof supportsupportsupport 
bybyby circlingcirclingcircling ananan "I"I"IHHH forforfor "inadequate""inadequate""inadequate" ororor ananan "A""A""A" forforfor "adequate""adequate""adequate" underunderunder eacheacheach headingheadingheading ininin eacheacheach row.row.row. IfIfIf 
thethethe questionquestionquestion doesdoesdoes notnotnot applyapplyapply tototo aaa givengivengiven level,level,level, circlecirclecircle "N"."N"."N". 

RESOURCE� LOCALLOCALLOCAL FEDERALFEDERALFEDERALRESOURCERESOURCE STATESTATESTATE 

••• OperatingOperatingOperating fundsfundsfunds� AAA NNN AAA NNN AAA NNN 

••• information� AAA NNN NNN AAA NNNTechnicalTechnicalTechnical informationinformation AAA 

••• materials� AAA AAA NNN AAA NNNEquipmentEquipmentEquipment andandand materialsmaterials NNN 

••• Facilities�FacilitiesFacilities AAA NNN AAA NNN IAIAIA NNN 

••• AdministrativeAdministrativeAdministrative cooperationcooperationcooperation� AAA NNN AAA NNN IAIAIA NNN 
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7.7.7. HowHowHow likelylikelylikely dododo youyouyou thinkthinkthink ititit isisis thatthatthat youryouryour LEPCLEPCLEPC cancancan accomplishaccomplishaccomplish eacheacheach ofofof ofofof thethethe followingfollowingfollowing goals?goals?goals? 

GOALGOALGOAL 
VERYVERYVERY 

LIKELYLIKELYLIKELY 
SO/50SO/50SO/50 

CtlANCECtlANCECtlANCE 
NOTNOTNOT 

b!.!ill:Yb!.!ill:Yb!.!ill:Y 

••• DevelopingDevelopingDeveloping aaa comprehensivecomprehensivecomprehensive planplanplan forforfor respondingrespondingresponding 
tototo hazardoushazardoushazardous materialsmaterialsmaterials emergenciesemergenciesemergencies whichwhichwhich 
meetsmeetsmeets thethethe requirementsrequirementsrequirements ofofof SARASARASARA 

555 444 333 "2"2"2 111 

••• DevelopingDevelopingDeveloping thisthisthis planplanplan 
BYBYBY THETHETHE OCTOBEROCTOBEROCTOBER 17,17,17, 198819881988 DEADLINEDEADLINEDEADLINE 

555 444 333 222 111 

••• 

...... 
EstablishingEstablishingEstablishing workableworkableworkable proceduresproceduresprocedures forforfor processingprocessingprocessing 
citizens'citizens'citizens' requestsrequestsrequests forforfor informationinformationinformation ononon hazardoushazardoushazardous 
materialsmaterialsmaterials (eg:(eg:(eg: MaterialsMaterialsMaterials SafetySafetySafety DataDataData Sheets)Sheets)Sheets) 

GettingGettingGetting locallocallocal governmentgovernmentgovernment agenciesagenciesagencies tototo cooperatecooperatecooperate 
bybyby makingmakingmaking prepar<1tionsprepar<1tionsprepar<1tions tototo implementimplementimplement thethethe planplanplan 

555 

555 

444 

444 

333 

333 

222 

222 111 

••• GettingGettingGetting locallocallocal businessesbusinessesbusinesses tototo cooperatecooperatecooperate bybyby mal<ingmal<ingmal<ing 
preparationspreparationspreparations tototo implementimplementimplement thethethe planplanplan 

555 444 333 222 

••• SecuringSecuringSecuring enoughenoughenough citizencitizencitizen involvementinvolvementinvolvement ininin designingdesigningdesigning 
thethethe planplanplan tototo makemakemake ititit realisticrealisticrealistic andandand effectiveeffectiveeffective 

555 444 333 222 

••• InformingInformingInforming citizenscitizenscitizens ofofof IheIheIhe planplanplan wellwellwell enoughenoughenough IhatIhatIhat 
theytheythey cancancan cooperatecooperatecooperate withwithwith ititit 

555 444 333 222 

8.� DoDoDo youyouyou agreeagreeagree ororor disagreedisagreedisagree thatthatthat thethethe followingfollowingfollowing statementsstatementsstatements accuratelyaccuratelyaccurately describedescribedescribe youryouryour LEPC?LEPC?LEPC?8.8. 

STRONGLYSTRONGLYSTRONGLY STRONGLYSTRONGLYSTRONGLY 
STATEMENTSTATEMENTSTATEMENT AGREEAGREEAGREE NEUTRALNEUTRALNEUTRAL DISAGREEDISAGREEDISAGREE 

•� DecisionDecisionDecision makingmakingmaking powerpowerpower isisis widelywidelywidely sharedsharedshared 555 444 333 222•• 
amongamongamong allallall members.members.members. 

•� LEPCLEPCLEPC meetingsmeetingsmeetings areareare wellwellwell organizedorganizedorganized andandand clearlyclearlyclearly 555 444 333 222•• 
focusedfocusedfocused ononon specificspecificspecific tasks.tasks.tasks. 

•� TheTheThe workworkwork loadloadload expectedexpectedexpected ofofof membersmembersmembers isisis 555 444 333 222 111•• 
appropriateappropriateappropriate forforfor aaa volunteervolunteervolunteer organization.organization.organization. 

•� WeWeWe havehavehave thethethe skillsskillsskills andandand informationinformationinformation tototo conductconductconduct 555 444 333 222•• 
aaa soundsoundsound hazardshazardshazards analysisanalysisanalysis forforfor mostmostmost risksrisksrisks 
ininin ourourour area.area.area. 

•�•• TheTheThe LEPCLEPCLEPC makesmakesmakes fullfullfull useuseuse ofofof mostmostmost ofofof itsitsits 555 444 333 
members'members'members' skillsskillsskills andandand knowledge.knowledge.knowledge. 

•� TheTheThe LEPCLEPCLEPC makesmakesmakes fullfullfull useuseuse ofofof MYMYMY skillsskillsskills andandand 555 444 333 222•• 
knowledge.knowledge.knowledge. 
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9.� WhichWhichWhich ofofof thethethe followingfollowingfollowing bestbestbest describesdescribesdescribes thethethe rolerolerole youyouyou thinkthinkthink youryouryour LEPCLEPCLEPC willwillwill playplayplay AFTERAFTERAFTER thethethe compre­compre­compre­9.9. 
hensivehensivehensive preparednesspreparednesspreparedness planplanplan isisis accepted?accepted?accepted? (You(You(You maymaymay circlecirclecircle moremoremore thanthanthan one.)one.)one.) 

111............StopStopStop workworkwork� 333............ BecomeBecomeBecome involvedinvolvedinvolved ininin implementationimplementationimplementation ofofof thethethe planplanplan 

111............ContinueContinueContinue planningplanningplanning forforfor emergencies·emergencies·emergencies· 888............ 0ther�0ther0ther ___ 

10.� TurningTurningTurning tototo somesomesome questionsquestionsquestions aboutaboutabout you.you.you. howhowhow manymanymany monthsmonthsmonths havehavehave youyouyou beenbeenbeen aaa membermembermember ofofof thethethe LEPC?LEPC?LEPC?10.10. 

(NUMBER(NUMBER(NUMBER OFOFOF MONTHS)MONTHS)MONTHS) 

11.� DoDoDo youyouyou currentlycurrentlycurrently holdholdhold anyanyany ofofof thethethe followingfollowingfollowing officesofficesoffices ininin thethethe LEPC?LEPC?LEPC?11.11. 

••• Chair� NONONOLEPCLEPCLEPC ChairChair YESYESYES 

••• Coordinator� NONONOCommunityCommunityCommunity InformationInformationInformation CoordinatorCoordinator YESYESYES 

••• Coordinator'� NONONOCommunityCommunityCommunity EmergencyEmergencyEmergency Coordinator'Coordinator' YESYESYES 

••• Chair� NONONOSubcommitteeSubcommitteeSubcommittee ChairChair YESYESYES 

12.� HowHowHow manymanymany meetingsmeetingsmeetings ofofof thethethe fullfullfull LEPCLEPCLEPC havehavehave youyouyou attendedattendedattended sincesincesince becomingbecomingbecoming aaa membermembermember ofofof thethethe organ­organ­organ­12.12. 
ization?ization?ization? 

______ (NUMBER(NUMBER(NUMBER OFOFOF MEETINGS)MEETINGS)MEETINGS) 

13.� HowHowHow many,many,many, ififif any,any,any, hourshourshours dododo youyouyou spendspendspend ononon eacheacheach ofofof thethethe followingfollowingfollowing taskstaskstasks forforfor thethethe LEPCLEPCLEPC ininin ananan averageaverageaverage13.13. 
month?month?month? 

HOURSHOURSHOURS 

•� AttendingAttendingAttending meetingsmeetingsmeetings ofofof thethethe fullfullfull lEPClEPClEPC ororor itsitsits subcommilleessubcommilleessubcommillees•• 

•�•• presentations.�PlanningPlanningPlanning forforfor meetingsmeetingsmeetings (preparing(preparing(preparing presentations.presentations. 
etc.)�securingsecuringsecuring speakers,speakers,speakers, etc.)etc.) 

•� GatheringGatheringGathering informationinformationinformation forforfor thethethe LEPCLEPCLEPC•• 

•�•• lEPC�EvaluatingEvaluatingEvaluating informationinformationinformation forforfor thethethe lEPClEPC 
etc.)�(risk(risk(risk assessment,assessment,assessment, mapping,mapping,mapping, etc.)etc.) 

•� CoordinatingCoordinatingCoordinating withwithwith otherotherother organizationsorganizationsorganizations•• 

•� SeekingSeekingSeeking publicpublicpublic opinionopinionopinion ononon planningplanningplanning issuesissuesissues•• 

•� InformingInformingInforming thethethe publicpublicpublic ofofof LEPCLEPCLEPC activitiesactivitiesactivities•• 

•� AttendingAttendingAttending seminarsseminarsseminars ororor trainingtrainingtraining sessionssessionssessions•• 

•� StudyingStudyingStudying aboutaboutabout hazardoushazardoushazardous materialsmaterialsmaterials risksrisksrisks ononon youryouryour ownownown•• 
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14.�14.14. 

15.�15.15. 

AAA varietyvarietyvariety ofofof materialsmaterialsmaterials havehavehave beenbeenbeen developeddevelopeddeveloped 101010 explainexplainexplain TitleTitleTitle IIIIIIIII andandand tototo assistassistassist thethethe LEPCsLEPCsLEPCs ininin fulfillingfulfillingfulfilling 
theirtheirtheir mission.mission.mission. PleasePleasePlease indicateindicateindicate whichwhichwhich ofofof thethethe followingfollowingfollowing materialsmaterialsmaterials youyouyou havehavehave seenseenseen andandand howhowhow usefulusefuluseful youyouyou 
foundfoundfound themthemthem...... 

HAVEHAVEHAVE YOUYOUYOU HOWHOWHOW DODODO YOUYOUYOU RATERATERATE 
SEENSEENSEEN IT?IT?IT? ITSITSITS USEFULNESS?USEFULNESS?USEFULNESS? 

CAN'TCAN'TCAN'T 
MATERIALMATERIALMATERIAL OROROR PRESENTATIONPRESENTATIONPRESENTATION YESYESYES NONONO Q.QQQQ.QQQQ.QQQ FAIRFAIRFAIR POORPOORPOOR JUDGEJUDGEJUDGE 

•� "Hazardous"Hazardous"Hazardous MaterialsMaterialsMaterials EmergencyEmergencyEmergency PlanningPlanningPlanning Guide"Guide"Guide" 222 555 333 000•• 
(NRT-1)(NRT-1)(NRT-1) bybyby TheTheThe NationalNationalNational ResponseResponseResponse TeamTeamTeam 

•� "Technical"Technical"Technical GuidanceGuidanceGuidance forforfor HazardsHazardsHazards Analysis"Analysis"Analysis" 222 555 333 000•• 
preparedpreparedprepared bybyby EnvironmentalEnvironmentalEnvironmental ProtectionProtectionProtection AgencyAgencyAgency 

•� "Emergency"Emergency"Emergency OperationsOperationsOperations Plan,AirbornePlan,AirbornePlan,Airborne HazardousHazardousHazardous 555 333 000•• 222 
Substances"Substances"Substances" preparedpreparedprepared bybyby VirginiaVirginiaVirginia DepartmentDepartmentDepartment
ofofof EmergencyEmergencyEmergency ServicesServicesServices

•� Five-dayFive-dayFive-day HazardousHazardousHazardous MaterialsMaterialsMaterials ContingencyContingencyContingency CourseCourseCourse 555 333 000•• 222 
offeredofferedoffered bybyby Va.Va.Va. EmergencyEmergencyEmergency ResponseResponseResponse CouncilCouncilCouncil
andandand Va".Va".Va". DepartmentDepartmentDepartment ofofof EmergencyEmergencyEmergency ServicesServicesServices

•� One-dayOne-dayOne-day PublicPublicPublic Officials'Officials'Officials' ConferenceConferenceConference ononon 222 555 333 aaa•• 
TitleTitleTitle IIIIIIIII presentedpresentedpresented bybyby thethethe StateStateState ofofof VirginiaVirginiaVirginia 

AreAreAre youyouyou aaa membermembermember ofofof anyanyany ofofof thethethe followingfollowingfollowing typestypestypes ofofof organizationsorganizationsorganizations ororor groups?groups?groups? 

ORGANIZATION� MEMBER?MEMBER?MEMBER?TYPETYPETYPE OFOFOF ORGANIZATIONORGANIZATION 

••• FireFireFire departmentdepartmentdepartment� YESYESYES NONONO 

••• RescueRescueRescue squadsquadsquad� YESYESYES NONONO 

••• department� NONONOPolicePolicePolice departmentdepartment YESYESYES 

••• HospitalHospitalHospital emergencyemergencyemergency teamteamteam� YESYESYES NONONO 

••• IndustryIndustryIndustry safetysafetysafety teamteamteam� YESYESYES NONONO 

••• IndustryIndustryIndustry managementmanagementmanagement� YESYESYES NONONO 

••• NewsNewsNews mediamediamedia� YESYESYES NONONO 

••• ElectedElectedElected officialsofficialsofficials� YESYESYES NONONO 

••• GovernmentGovernmentGovernment planningplanningplanning agencyagencyagency� YESYESYES NONONO 

••• group� NONONOEnvironmentalEnvironmentalEnvironmental interestinterestinterest groupgroup YESYESYES 
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16.16.16. HowHowHow wouldwouldwould youyouyou rateraterate youryouryour ownownown abilityabilityability ininin eacheacheach ofofof thethethe followingfollowingfollowing areas?areas?areas? 

17.�17.17. 

18.�18.18. 

SKILL�SKILLSKILL EXCELLENTEXCELLENTEXCELLENT FAIRFAIRFAIR INADEQUATEINADEQUATEINADEQUATE 

•�•• PublicPublicPublic speakingspeakingspeaking 555 444 333 222 

•�•• WritingWritingWriting reportsreportsreports 555 444 333 222 

•�•• UnderstandingUnderstandingUnderstanding technicaltechnicaltechnical materialsmaterialsmaterials 555 444 333 222 111 

•�•• UnderstandingUnderstandingUnderstanding politicalpoliticalpolitical issuesissuesissues 555 444 333 222 

•�•• AbilityAbilityAbility tototo formulateformulateformulate plansplansplans 555 444 333 222 

•�•• PublicPublicPublic relationsrelationsrelations skillsskillsskills 555 444 333 222 

•�•• LeadershipLeadershipLeadership abilityabilityability 555 444 333 222 111 

HowHowHow muchmuchmuch experienceexperienceexperience havehavehave youyouyou hadhadhad withwithwith eacheacheach ofofof tiletiletile following?following?following? 

SUBJECT� GREAT"DEALGREAT"DEALGREAT"DEAL VERYVERYVERY LITTLELITTLELITTLESUBJECTSUBJECT SOMESOMESOME 

•� AnalyzingAnalyzingAnalyzing thethethe risksrisksrisks posedposedposed bybyby hazardollshazardollshazardolls m(lt~ri8Ism(lt~ri8Ism(lt~ri8Is 555 444 333 222•• 
•� DealingDealingDealing withwithwith representativesrepresentativesrepresentatives ofofof thethethe newsnewsnews mediamediamedia 555 444 333 222•• 
•� ReadingReadingReading technicaltechnicaltechnical ororor scientificscientificscientific reportsreportsreports 555 444 333 222•• 
•� CommunicatingCommunicatingCommunicating technicaltechnicaltechnical informationinformationinformation tototo thethethe publicpublicpublic 555 444 333 222•• 
•� ResolvingResolvingResolving connictsconnictsconnicts amongamongamong diversediversediverse groupsgroupsgroups 555 444 333 222 111•• 
•� WorkingWorkingWorking withwithwith governmentgovernmentgovernment officialsofficialsofficials 555 444 333 222•• 
•••� UsingUsingUsing aaa personalpersonalpersonal computercomputercomputer 555 444 333 222 

•� FormulatingFormulatingFormulating plansplansplans forforfor business,business,business, 555 444 333 222�•• 
organizations�governmentgovernmentgovernment ororor otherotherother organizationsorganizations 

AAA varietyvarietyvariety ofofof thingsthingsthings cancancan makemakemake ititit difficultdifficultdifficult forforfor LEPCLEPCLEPC membersmembersmembers tototo dododo thethethe workworkwork expectedexpectedexpected ofofof them.them.them. 
PleasePleasePlease telltelltell ususus howhowhow significantsignificantsignificant aaa problemproblemproblem e::lche::lche::lch ofofof thethethe followingfollowingfollowing potentialpotentialpotential problemsproblemsproblems actuallyactuallyactually isisis forforfor 
youyouyou bybyby circlingcirclingcircling thethethe appropriateappropriateappropriate numbernumbernumber besidebesidebeside eacheacheach item.item.item. 

POTENTIALPOTENTIALPOTENTIAL VERYVERYVERY SOMEWHATSOMEWHATSOMEWHAT NOTNOTNOT 
PROBLEMPROBLEMPROBLEM SIGNIFICANTSIGNIFICANTSIGNIFICANT SIGNIFICANTSIGNIFICANTSIGNIFICANT SIGNIFICANTSIGNIFICANTSIGNIFICANT 

meetings� 333 111FindingFindingFinding thethethe timetimetime forforfor LEPCLEPCLEPC meetingsmeetings 222••• 
•� FindingFindingFinding thethethe timetimetime forforfor LEPCLEPCLEPC workworkwork donedonedone outsideoutsideoutside 333 2�22•• 

meetings�ofofof meetingsmeetings 

AttendingAttendingAttending meetingsmeetingsmeetings whichwhichwhich areareare scheduledscheduledscheduled atatat 333 222 111••• 
times�inconvenientinconvenientinconvenient timestimes 

GettingGettingGetting releasereleaserelease timetimetime forforfor LEPCLEPCLEPC serviceserviceservice fromfromfrom 333 2�22•�•• 
ananan employeremployeremployer 

•�•• GettingGettingGetting accessaccessaccess tototo thethethe informationinformationinformation neededneededneeded tototo 333 2�22 
dothejob�dothejobdothejob 

•� LackLackLack ofofof cooperationcooperationcooperation fromfromfrom affectedaffectedaffected businessesbusinessesbusinesses 333 222 111•• 
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·19.·19.·19. ForForFor backgroundbackgroundbackground information,information,information, howhowhow manymanymany yearsyearsyears havehavehave youyouyou livedlivedlived ininin thisthisthis community?community?community? (YEARS)(YEARS)(YEARS) 

20.20.20.� WhichWhichWhich ofofof thethethe followingfollowingfollowing describesdescribesdescribes youryouryour highesthighesthighest levellevellevel ofofof education?education?education? 

HighHighHigh schoolschoolschool graduategraduategraduate 

VocationalVocationalVocational RchoolRchoolRchool 222 

SomeSomeSome collegecollegecollege 333 

gradu:lteCollegeCollegeCollege gradu:ltegradu:lte� 444 

PostPostPost workgraduategraduategraduate workwork� 555 

PostPostPost gradu:ltegradu:ltegradu:lte ororor degreeprofession::!1profession::!1profession::!1 degreedegree� 666 

21.� WhatWhatWhat isisis youryouryour jobjobjob title?title?title? SafetySafetySafety directordirectordirector forforfor locallocallocal chemicalchemicalchemical finn;finn;finn; PublicPublicPublic informationinformationinformation21.21. (For.(For.(For. example:example:example:
officerofficerofficer forforfor policepolicepolice department.department.department. etc.)etc.)etc.)

JOBJOBJOB TITLE:TITLE:TITLE: 

22.22.22.� InInIn whichwhichwhich ~sector"~sector"~sector" iRiRiR youryouryour occupation?occupation?occupation? 

PUBLICPUBLICPUBLIC SECTORSECTORSECTOR (government)(government)(government) 

PRIVATEPRIVATEPRIVATE SECTORSECTORSECTOR (business)(business)(business) 222 

VOLUNTEERVOLUNTEERVOLUNTEER SECTORSECTORSECTOR (Red(Red(Red Cross,Cross,Cross, charitycharitycharity hospital.hospital.hospital. etc.)etc.)etc.) 333 

23.23.23.� WhatWhatWhat isisis youryouryour gender?gender?gender? 
MALEMALEMALE FEMALEFEMALEFEMALE 

24.24.24.� WhatWhatWhat isisis youryouryour age?age?age? 
______ (YEARS)(YEARS)(YEARS) 

25.25.25.� IfIfIf youyouyou havehavehave suggestionssuggestionssuggestions forforfor improvingimprovingimproving thethethe LEPCLEPCLEPC ororor feelfeelfeel thatthatthat theretherethere isisis importantimportantimportant informationinformationinformation aboutaboutabout 
thethethe LEPCLEPCLEPC forforfor whichwhichwhich wewewe havehavehave notnotnot asked,asked,asked, pleasepleaseplease leIleIleI ususus havehavehave anyanyany commentscommentscomments youyouyou wantwantwant tototo makemakemake ononon 
thethethe reversereversereverse sidesideside ororor ononon additionaladditionaladditional sheets.sheets.sheets. 

THANKTHANKTHANK YOUYOUYOU FORFORFOR YOURYOURYOUR COOPERATION!COOPERATION!COOPERATION! 
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EVALUATIONEVALUATIONEVALUATION OFOFOF THETHETHE HAZARDSHAZARDSHAZARDS ANALYSISANALYSISANALYSIS PRESENTATIONPRESENTATIONPRESENTATION 

WeWeWe soughtsoughtsought tototo evaluateevaluateevaluate thethethe hazardshazardshazards analysisanalysisanalysis presentationpresentationpresentation providedprovidedprovided tototo thethethe LEPCsLEPCsLEPCs bybyby EPAEPAEPA fromfromfrom twotwotwo mainmainmain 
perspersperspectives:pectives:pectives: 

1.� WeWeWe wantedwantedwanted tototo knowknowknow whatwhatwhat impactimpactimpact seeingseeingseeing thethethe presentationpresentationpresentation hadhadhad ononon LEPCLEPCLEPC members'members'members' opinionsopinionsopinions andandand1.1. 
perceptionsperceptionsperceptions withwithwith regardregardregard tototo aaa varietyvarietyvariety ofofof issuesissuesissues affectingaffectingaffecting thethethe LEPC.LEPC.LEPC. 

2.� WeWeWe wantedwantedwanted tototo knowknowknow howhowhow thethethe membersmembersmembers assessedassessedassessed thethethe qualityqualityquality andandand usefulnessusefulnessusefulness ofofof thethethe presentation.presentation.presentation.2.2. 

WeWeWe askedaskedasked thethethe membersmembersmembers ofofof fourfourfour LEPCsLEPCsLEPCs tototo completecompletecomplete aaa self-administeredself-administeredself-administered questionnairequestionnairequestionnaire beforebeforebefore andandand afterafterafter 
seeingseeingseeing thethethe presentation.presentation.presentation. CopiesCopiesCopies ofofof thesethesethese instrumentsinstrumentsinstruments areareare allachedallachedallached ::lnd::lnd::lnd thethethe readerreaderreader isisis referredreferredreferred tototo themthemthem 
forforfor detailsdetailsdetails ofofof thethethe questions.questions.questions. ForForFor convenience.convenience.convenience. wewewe willwillwill referreferrefer tototo LEPCLEPCLEPC MembersMembersMembers QuestionnaireQuestionnaireQuestionnaire No.1No.1No.1 asasas 
thethethe pretestpretestpretest andandand LEPCLEPCLEPC MembersMembersMembers QuestionnaireQuestionnaireQuestionnaire No.2No.2No.2 asasas thethethe rasHest.rasHest.rasHest. 

AAA detaileddetaileddetailed analysisanalysisanalysis ofofof ourourour findsfindsfinds willwillwill bebebe presentedpresentedpresented ininin ourourour finalfinalfinal reportreportreport ononon thethethe project.project.project. HereHereHere wewewe offerofferoffer aaa 
summarysummarysummary ofofof ourourour observationsobservationsobservations andandand drawdrawdraw somesomesome generalgeneralgeneral conclusionsconclusionsconclusions aboutaboutabout thethethe presentation.presentation.presentation. SinceSinceSince theretherethere 
werewerewere fewfewfew systematicsystematicsystematic differencesdifferencesdifferences amongamongamong thethethe resultsresultsresults obtainedobtainedobtained fromfromfrom thethethe fourfourfour differentdifferentdifferent LEPCs,LEPCs,LEPCs, wewewe willwillwill 
treattreattreat allallall respondentsrespondentsrespondents <IS<IS<IS aaa singlesinglesingle samplesamplesample ininin thisthisthis summary.summary.summary. 

ImpactImpactImpact ononon MembersMembersMembers OpinionsOpinionsOpinions andandand PerceptionsPerceptionsPerceptions 

ToToTo addressaddressaddress ourourour firstfirstfirst objective.objective.objective. wewewe askedaskedasked membersmembersmembers tototo <=lnswer<=lnswer<=lnswer aaa seriesseriesseries ofofof QuestionsQuestionsQuestions aboutaboutabout theirtheirtheir per­per­per­
ceptionsceptionsceptions andandand opinionsopinionsopinions bothbothboth beforebeforebefore andandand afterafterafter viewin~viewin~viewin~ thethethe presentation.presentation.presentation. TheTheThe resultsresultsresults cancancan bebebe reportedreportedreported 
asasas answersanswersanswers tototo sevensevenseven broadbroadbroad questions:questions:questions: 

1.� HowHowHow dododo membersmembersmembers rateraterate thethethe importanceimportanceimportance ofofof fivefivefive t<lskst<lskst<lsks tototo thethethe missionmissionmission ofofof thethethe LEPC,LEPC,LEPC, andandand howhowhow doesdoesdoes thisthisthis1.1. 
ratingratingrating changechangechange afterafterafter viewingviewingviewing thethethe presentation?presentation?presentation? 

ThisThisThis questionquestionquestion waswaswas answeredansweredanswered throughthroughthrough members'members'members' responsesresponsesresponses tototo ItemItemItem 111 ononon thethethe pretestpretestpretest andandand ItemItemItem 444 ononon 
thethethe posttest.posttest.posttest. Overall.Overall.Overall. membersmembersmembers ratedratedrated fourfourfour ofofof thethethe fivefivefive taskstaskstasks asasas highlyhighlyhighly importantimportantimportant bothbothboth beforebeforebefore andandand 
afterafterafter thethethe presentation.presentation.presentation. TheTheThe tasktasktask ofofof providingprovidingproviding forforfor pUblicpUblicpUblic participationparticipationparticipation ininin thethethe planningplanningplanning activitiesactivitiesactivities ofofof 
thethethe LEPCLEPCLEPC waswaswas givengivengiven aaa lowerlowerlower overalloveralloverall ratingratingrating thanthanthan thethethe otherotherother fourfourfour tasks.tasks.tasks. 

TheTheThe tasktasktask whichwhichwhich isisis mostmostmost relevantrelevantrelevant tototo thethethe purposespurposespurposes ofofof thethethe presentationpresentationpresentation isisis thatthatthat ofofof conductingconductingconducting aaa haz­haz­haz­
ardsardsards analysisanalysisanalysis forforfor thethethe jurisdiction.jurisdiction.jurisdiction. AtAtAt thethethe outset.outset.outset. mostmostmost membersmembersmembers ratedratedrated thethethe importanceimportanceimportance ofofof thisthisthis tasktasktask 
asasas roughlyroughlyroughly equalequalequal tototo thethethe importanceimportanceimportance ofofof establishingestablishingestablishing proceduresproceduresprocedures forforfor processingprocessingprocessing publicpublicpublic requestsrequestsrequests forforfor 
MSDSMSDSMSDS information.information.information. identifyingidentifyingidentifying facilitiesfacilitiesfacilities subjectsubjectsubject tototo SARASARASARA planningplanningplanning requiremenls,requiremenls,requiremenls, andandand evaluatingevaluatingevaluating 
thethethe needneedneed forforfor resourcesresourcesresources necessarynecessarynecessary tototo implementimplementimplement thethethe emergencyemergencyemergency responseresponseresponse plan.plan.plan. WeWeWe cancancan concludeconcludeconclude 
thatthatthat thethethe needneedneed forforfor hazardshazardshazards analysisanalysisanalysis waswaswas salientsalientsalient tototo membersmembersmembers eveneveneven beforebeforebefore thethethe presentation.presentation.presentation. 

AfterAfterAfter thethethe presentation,presentation,presentation, members'members'members' ratingratingrating ofofof thethethe otherotherother taskstaskstasks diddiddid notnotnot changechangechange ininin anyanyany systematicsystematicsystematic way.way.way. 
ThereThereThere was,was,was, however.however.however. aaa slightslightslight increaseincreaseincrease ininin thethethe overalloveralloverall importanceimportanceimportance ratingratingrating givengivengiven tototo hazardshazardshazards analysisanalysisanalysis 
(from(from(from justjustjust aboveaboveabove aaa 444 tototo closerclosercloser tototo aaa 4.54.54.5 ononon aaa 5-point5-point5-point scalescalescale ininin whichwhichwhich 555 representedrepresentedrepresented highlyhighlyhighly important).important).important). 
ThisThisThis suggestssuggestssuggests thatthatthat membersmembersmembers camecamecame awayawayaway fromfromfrom thethethe presentationpresentationpresentation withwithwith aaa heightenedheightenedheightened awarenessawarenessawareness ofofof 
thethethe importanceimportanceimportance ofofof hazardshazardshazards analysisanalysisanalysis tototo thethethe overalloveralloverall planningplanningplanning tasktasktask andandand indicatesindicatesindicates thatthatthat thethethe presenta­presenta­presenta­
tiontiontion waswaswas moderatelymoderatelymoderately successfulsuccessfulsuccessful ininin oneoneone ofofof itsitsits primaryprimaryprimary objectives.objectives.objectives. 

2.� ToToTo whatwhatwhat degreedegreedegree areareare membersmembersmembers confidentconfidentconfident thatthatthat theirtheirtheir organizationorganizationorganization hashashas thethethe informationinformationinformation neededneededneeded tototo2.2. 
formulateformulateformulate ananan effectiveeffectiveeffective planplanplan forforfor respondingrespondingresponding tototo hazardoushazardoushazardous materialsmaterialsmaterials emergenciesemergenciesemergencies andandand howhowhow doesdoesdoes thethethe 
presentationpresentationpresentation alteralteralter thisthisthis assessment?assessment?assessment? 

Overall,Overall,Overall, responsesresponsesresponses tototo ItemItemItem 333 ononon thethethe pretestpretestpretest indicatedindicatedindicated thatthatthat membersmembersmembers were,were,were, atatat best,best,best, "fairly"fairly"fairly confi­confi­confi­
dent"dent"dent" ofofof thethethe adequacyadequacyadequacy ofofof thethethe informationinformationinformation availableavailableavailable tototo theirtheirtheir LEPC.LEPC.LEPC. InInIn responseresponseresponse tototo ItemItemItem 555 ononon thethethe 
posttest,posUest,posUest, aaa numbernumbernumber ofofof individualindividualindividual membersmembersmembers diddiddid increaseincreaseincrease ororor decreasedecreasedecrease theirtheirtheir reportedreportedreported levellevellevel ofofof confi­confi­confi­
dence.dence.dence. TheTheThe increasesincreasesincreases tendedtendedtended tototo cancelcancelcancel outoutout thethethe decreasesdecreasesdecreases sososo thatthatthat theretherethere waswaswas nonono substantialsubstantialsubstantial 
changechangechange ininin thethethe overalloveralloverall levellevellevel ofofof confidence.confidence.confidence. However,However,However, thethethe factfactfact thatthatthat somesomesome membersmembersmembers reassessedreassessedreassessed theirtheirtheir 
attitudeattitudeattitude towardtowardtoward thisthisthis questionsquestionsquestions suggestssuggestssuggests thatthatthat thethethe presentationpresentationpresentation diddiddid stimulatestimulatestimulate thoughtthoughtthought aboutaboutabout whatwhatwhat 
kindskindskinds ofofof informationinformationinformation werewerewere neededneededneeded tototo makemakemake aaa goodgoodgood plan.plan.plan. ToToTo thlSextent,thlSextent,thlSextent, ititit mustmustmust bebebe regardedregardedregarded asasas 
useful.useful.useful. 

3.� ToToTo whatwhatwhat degreedegreedegree areareare membersmembersmembers confidentconfidentconfident ininin theirtheirtheir ownownown understandingunderstandingunderstanding ofofof whatwhatwhat mustmustmust bebebe donedonedone tototo3.3. 
conductconductconduct aaa hazardshazardshazards analysisanalysisanalysis andandand howhowhow isisis thisthisthis confidenceconfidenceconfidence affectedaffectedaffected bybyby viewingviewingviewing thethethe presentation?presentation?presentation? 
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ResponsesResponsesResponses tototo ItemItemItem 444 ononon thethethe pretestpretestpretest indicatedindicatedindicated moremoremore vari;:mcevari;:mcevari;:mce ininin members'members'members' opinionsopinionsopinions ononon thisthisthis thanthanthan 
ononon mostmostmost otherotherother questionsquestionsquestions (probably(probably(probably dueduedue tototo differencesdifferencesdifferences ininin theirtheirtheir individualindividualindividual backgrounds).backgrounds).backgrounds). Overall,Overall,Overall, 
however,however,however, membersmembersmembers werewerewere onlyonlyonly "fairly"fairly"fairly confident"confident"confident" ofofof theirtheirtheir understandingunderstandingunderstanding atatat thethethe outset.outset.outset. ResponsesResponsesResponses 
tototo ItemItemItem 666 ononon thethethe postlestpostlestpostlest revealedrevealedrevealed somewhatsomewhatsomewhat lesslessless vari;:mcevari;:mcevari;:mce ininin thethethe responsesresponsesresponses ::lnd::lnd::lnd aaa slightlyslightlyslightly higherhigherhigher 
overalloveralloverall levellevellevel ofofof confidence.confidence.confidence. ThisThisThis suggestssuggestssuggests th;)tth;)tth;)t thethethe presentationpresentationpresentation ledledled thethethe averageaverageaverage membermembermember tototo feelfeelfeel 
asasas ififif hehehe ororor shesheshe understoodunderstoodunderstood thethethe requirementsrequirementsrequirements ofofof aaa haz<lrdshaz<lrdshaz<lrds analysisanalysisanalysis aaa littlelittlelittle betterbetterbetter thanthanthan before.before.before. 

4.� HowHowHow wellwellwell dododo membersmembersmembers feelfeelfeel theytheythey understandunderstandunderstand sixsixsix termstermsterms relatedrelatedrelated tototo h8zardsh8zardsh8zards analysisanalysisanalysis andandand howhowhow isisis IhisIhisIhis4.4. 
understandingunderstandingunderstanding affectedaffectedaffected bybyby thethethe presentation?presentation?presentation? 

Members'Members'Members' responsesresponsesresponses tototo ItemItemItem 555 ononon thethethe prelestprelestprelest revealrevealreveal substantialsubstantialsubstantial vari;:\Ocevari;:\Ocevari;:\Oce ininin thethethe levellevellevel ofofof under­under­under­
standingstandingstanding bothbothboth fromfromfrom membermembermember tototo membermembermember andandand amongamongamong thethethe differentdifferentdifferent concepts.concepts.concepts. AtAtAt leastleastleast samesamesame mem­mem­mem­
bersbersbers describeddescribeddescribed themselvesthemselvesthemselves asasas relativelyrelativelyrelatively unf::lmiliarunf::lmiliarunf::lmiliar withwithwith eacheacheach termtermterm andandand atatat leastleastleast somesomesome describeddescribeddescribed 
themselvesthemselvesthemselves asasas highlyhighlyhighly familiarfamiliarfamiliar withwithwith eacheacheach term.term.term. "Level"Level"Level ofofof concern"concern"concern" waswaswas thethethe onlyonlyonly termtermterm thatthatthat waswaswas no­no­no­
ticeablyticeablyticeably lesslessless familiarfamiliarfamiliar thanthanthan thethethe others.others.others. lislislis overalloveralloverall ratingratingrating waswaswas betweenbetweenbetween "poor""poor""poor" andandand "fair""fair""fair" asasas com­com­com­
paredparedpared tototo overalloveralloverall ratingsratingsratings betweenbetweenbetween "fair""fair""fair" andandand "very"very"very good"good"good" forforfor thethethe otherotherother terms.terms.terms. 

ResponsesResponsesResponses tototo ItemItemItem 777 ononon thethethe postlestpostlestpostlest revealrevealreveal significanllysignificanllysignificanlly 1~!'iS1~!'iS1~!'iS v8rii-lncev8rii-lncev8rii-lnce ininin thethethe reportedreportedreported levellevellevel ofofof 
understandingunderstandingunderstanding amongamongamong membersmembersmembers 1'md1'md1'md amongamongamong thethethe sixsixsix t~nns.t~nns.t~nns. MostMostMost ofofof thethethe lowerlowerlower r<ltingsr<ltingsr<ltings fellfellfell offoffoff andandand 
averageaverageaverage ratingsratingsratings forforfor allallall lermslermslerms movedmovedmoved towardtowardtoward IheIheIhe "very"very"very good"good"good" end.end.end. ThisThisThis indicatesindicatesindicates thatthatthat thethethe dis­dis­dis­
cussioncussioncussion ofofof thesethesethese conceptsconceptsconcepts ininin thethethe present<'llionpresent<'llionpresent<'llion gavegavegave membersmembersmembers thethethe feelingfeelingfeeling thatthatthat theytheythey understoodunderstoodunderstood thethethe 
termstermsterms betterbetterbetter thanthanthan before,before,before, thoughtthoughtthought ititit isisis importantimportantimportant tototo nolenolenole thaithaithai wewewe diddiddid nolnolnol testtesttest theirtheirtheir actual'actual'actual' under­under­under­
standingstandingstanding 

5.� WhatWhatWhat rolerolerole dododo membersmembersmembers thinkthinkthink computerscomputerscomputers cancancan pl<lypl<lypl<ly ininin theirtheirtheir effortseffortsefforts tototo developdevelopdevelop thethethe planplanplan andandand howhowhow doesdoesdoes5.5. 
thisthisthis perceptionperceptionperception changechangechange afterafterafter thethethe presentation?presentation?presentation? 

InInIn generalgeneralgeneral membersmembersmembers werewerewere convincedconvincedconvinced thaithaithai computerscomputerscomputers woreworewore valuablevaluablevaluable toolstoolstools bothbothboth beforebeforebefore andandand afterafterafter thethethe 
presentation.presentation.presentation. ComparisonsComparisonsComparisons ofofof responsesresponsesresponses tototo ItemItemItem 666 ononon thethethe pretestpretestpretest andandand HemHemHem 888 ononon thethethe posUestposUestposUest showshowshow 
thatthatthat theretherethere waswaswas litl/elitl/elitl/e variationvariationvariation ininin members'members'members' opinionsopinionsopinions ononon IhisIhisIhis andandand thaIthaIthaI theretherethere waswaswas nonono significantsignificantsignificant 
changechangechange asasas aaa resultresultresult ofofof thethethe presentation.presentation.presentation. TheTheThe retativelyretativelyretatively highhighhigh andandand uniformuniformuniform levellevellevel ofofof thethethe originaloriginaloriginal 
opinionsopinionsopinions ononon thisthisthis issueissueissue leftleftleft nonono roomroomroom forforfor thethethe presentationpresentationpresentation tototo havehavehave muchmuchmuch ofofof ananan impact.impact.impact. 

6.� HowHowHow confidentconfidentconfident areareare membersmembersmembers thatthatthat theirtheirtheir LEPCLEPCLEPC cancancan accuratelyaccuratelyaccurately jUdgejUdgejUdge thethethe levellevellevel ofofof riskriskrisk posedposedposed bybyby spe­spe­spe­6.6. 
cificcificcific situationssituationssituations andandand howhowhow isisis thisthisthis confidenceconfidenceconfidence affectedaffectedaffected bybyby thethethe presentation?presentation?presentation? 

ResponsesResponsesResponses tototo ItemItemItem 777 ononon thethethe pretestpretestpretest andandand ItemItemItem 999 ononon thethethe postlestpostlestpostlest indicateindicateindicate thatthatthat membersmembersmembers were,were,were, ininin 
general,general,general, fairlyfairlyfairly confidentconfidentconfident ofofof theirtheirtheir organization'organization'organization' abilityabilityability tototo assessassessassess risk.risk.risk. AAA numbernumbernumber ofofof individualsindividualsindividuals diddiddid 
changechangechange theirtheirtheir responsesresponsesresponses fromfromfrom thethethe pretestpretestpretest tototo thethethe postlest.postlest.postlest. TheTheThe numbernumbernumber whowhowho expressedexpressedexpressed increasedincreasedincreased 
confidenceconfidenceconfidence afterafterafter seeingseeingseeing thethethe presentationpresentationpresentation roughlyroughlyroughly equaledequaledequaled thethethe numbernumbernumber whowhowho expressedexpressedexpressed lesslessless confi­confi­confi­
dence,dence,dence, however,however,however, sososo theretherethere waswaswas nonono significantsignificantsignificant netnetnet changechangechange ininin thethethe overalloveralloverall levellevellevel ofofof confidence.confidence.confidence. TheTheThe 
presentationpresentationpresentation apparentlyapparentlyapparently stimulatedstimulatedstimulated LEPCLEPCLEPC membersmembersmembers tototo givegivegive seriousseriousserious thoughtthoughtthought 101010 thethethe questionquestionquestion ofofof howhowhow 
wellwellwell theytheythey couldcouldcould assessassessassess risksrisksrisks butbutbut diddiddid notnotnot havehavehave aaa consistentconsistentconsistent effecteffecteffect ononon thethethe conclusionsconclusionsconclusions theytheythey reached.reached.reached. 

7.� HowHowHow confidentconfidentconfident areareare membersmembersmembers ofofof theirtheirtheir abilityabilityability tototo communicatecommunicatecommunicate risksrisksrisks tototo thethethe generalgeneralgeneral publicpublicpublic ininin aaa formformform7.7. 
whichwhichwhich theytheythey willwillwill understand?understand?understand? 

SinceSinceSince thethethe presentationpresentationpresentation waswaswas notnotnot directeddirecteddirected atatat increasingincreasingincreasing riskriskrisk communicationcommunicationcommunication skills,skills,skills, wewewe askedaskedasked thisthisthis 
questionquestionquestion onlyonlyonly ininin ItemItemItem 888 ononon thethethe pretest.pretest.pretest. Members'Members'Members' responsesresponsesresponses indicatedindicatedindicated thatthatthat theytheythey hadhadhad relativelyrelativelyrelatively 
littlelittlelittle confidenceconfidenceconfidence ininin theirtheirtheir abilityabilityability tototo successfullysuccessfullysuccessfully communicatecommunicatecommunicate riskriskrisk sincesincesince thethethe averageaverageaverage responseresponseresponse fellfellfell 
betweenbetweenbetween "not"not"not confident"confident"confident" andandand "fairly"fairly"fairly confiden!."confiden!."confiden!." ThereThereThere werewerewere fewerfewerfewer positivepositivepositive responsesresponsesresponses tototo thisthisthis 
questionsquestionsquestions thanthanthan tototo anyanyany otherotherother ononon TechTechTech evaluation.evaluation.evaluation. ThisThisThis indicatesindicatesindicates simplysimplysimply thatthatthat membersmembersmembers feelfeelfeel thethethe needneedneed 
forforfor assistanceassistanceassistance ininin devisingdevisingdevising wayswaysways tototo communicatecommunicatecommunicate environmentalenvironmentalenvironmental risksrisksrisks effectively.effectively.effectively. 

Members'Members'Members' EvaluationsEvaluationsEvaluations 

ToToTo learnlearnlearn howhowhow LEPCLEPCLEPC membersmembersmembers themselvesthemselvesthemselves evaluatedevaluatedevaluated thethethe presentation,presentation,presentation, wewewe askedaskedasked threethreethree questionsquestionsquestions aboutaboutabout 
theirtheirtheir assessmentassessmentassessment ofofof thethethe programprogramprogram ininin ItemsItemsItems 1,1,1, 222 andandand 333 ofofof thethethe posltest.posltest.posltest. BeforeBeforeBefore presentingpresentingpresenting thethethe responsesresponsesresponses 
tototo thosethosethose questions,questions,questions, wewewe needneedneed tototo notenotenote twotwotwo contextualcontextualcontextual issues.issues.issues. 

First,First,First, unlikeunlikeunlike responsesresponsesresponses tototo thethethe firstfirstfirst portionportionportion ofofof thethethe evaluationevaluationevaluation questionnaires,questionnaires,questionnaires, theretherethere waswaswas aaa noteworthynoteworthynoteworthy 
differencedifferencedifference amongamongamong responsesresponsesresponses fromfromfrom thethethe differentdifferentdifferent LEPCsLEPCsLEPCs ononon thisthisthis secondsecondsecond portion.portion.portion. TheTheThe differencedifferencedifference isisis thatthatthat 
RichmondRichmondRichmond respondentsrespondentsrespondents stoodstoodstood outoutout fromfromfrom membersmembersmembers ofofof otherotherother LEPCs.LEPCs.LEPCs. AsAsAs aaa group,group,group, RichmondersRichmondersRichmonders werewerewere moremoremore 
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criticalcriticalcritical ofofof thethethe presentationpresentationpresentation thanthanthan others.others.others. ThisThisThis maymaymay relaterelaterelate tototo theirtheirtheir individualindividualindividual characteristicscharacteristicscharacteristics ororor tototo thethethe factfactfact 
thatthatthat thethethe RichmondRichmondRichmond presentationpresentationpresentation waswaswas somewhatsomewhatsomewhat truncatedtruncatedtruncated atatat thethethe requestrequestrequest ofofof thethethe lEPClEPClEPC chair.chair.chair. 

Second,Second,Second, ininin IlemIlemIlem 222 ofofof thethethe pretest,pretest,pretest, wewewe askedaskedasked membersmembersmembers whatwhatwhat theytheythey expectedexpectedexpected tototo learnlearnlearn fromfromfrom thethethe presentationpresentationpresentation 
basedbasedbased ononon whatwhatwhat theytheythey knewknewknew aboutaboutabout ititit ininin advance.advance.advance. ApproximatelyApproximatelyApproximately oneoneone t11irdt11irdt11ird ofofof thethethe membersmembersmembers indicatedindicatedindicated thatthatthat 
theytheythey diddiddid notnotnot knowknowknow whatwhatwhat tototo expectexpectexpect ororor lelllelllell thethethe questionquestionquestion unanswered.unanswered.unanswered. ThoseThoseThose whowhowho diddiddid answeransweranswer hadhadhad onlyonlyonly 
veryveryvery generalgeneralgeneral expectations.expectations.expectations. ApproximatelyApproximatelyApproximately halfhalfhalf knewknewknew thatthatthat thethethe presentationpresentationpresentation waswaswas tototo bebebe aboutaboutabout hazardshazardshazards 
ororor riskriskrisk analysisanalysisanalysis ininin somesomesome way.way.way. Overall.Overall.Overall. ililil isisis clearclearclear thatthatthat 1)1)1) lEPClEPClEPC membersmembersmembers hadhadhad veryveryvery littlelittlelittle informationinformationinformation 
aboutaboutabout thethethe presentation'presentation'presentation' ininin advance,advance,advance, andandand 2)2)2) membersmembersmembers ofofof differentdifferentdifferent LEPCsLEPCsLEPCs hadhadhad NOTNOTNOT beenbeenbeen givengivengiven system­system­system­
aticallyaticallyatically differentdifferentdifferent kindskindskinds ofofof informationinformationinformation aboutaboutabout whatwhatwhat tototo expect.expect.expect. Moreover.Moreover.Moreover. theretherethere waswaswas littlelittlelittle correspondencecorrespondencecorrespondence 
betweenbetweenbetween whatwhatwhat peoplepeoplepeople saidsaidsaid theytheythey expectedexpectedexpected tototo learnlearnlearn andandand whatwhatwhat theytheythey subsequentlysubsequentlysubsequently reportedreportedreported asasas thethethe mostmostmost 
importantimportantimportant lesslessless fromfromfrom thethethe presentation.presentation.presentation. AllAllAll thisthisthis suggestssuggestssuggests thatthatthat advanceadvanceadvance informationinformationinformation aboutaboutabout thethethe programprogramprogram 
diddiddid notnotnot significantlysignificantlysignificantly innuenceinnuenceinnuence members'members'members' evaluationevaluationevaluation ofofof it.it.it. 

InInIn ItemItemItem 111 ofofof thethethe postlest,postlest,postlest, askedaskedasked membersmembersmembers tototo telltelltell liSliSliS whatwhatwhat theytheythey foundfoundfound tototo bebebe thethethe mostmostmost valuablevaluablevaluable thingthingthing theytheythey 
gainedgainedgained fromfromfrom thethethe presentation.presentation.presentation. MostMostMost responsesresponsesresponses werewerewere uniqueuniqueunique 101010 thethethe individualindividualindividual whowhowho gavegavegave themthemthem andandand theretherethere 
waswaswas clearlyclearlyclearly nonono consensus.consensus.consensus. However,However,However, fivefivefive generalgeneralgeneral responsesresponsesresponses werewerewere offeredofferedoffered bybyby moremoremore thanthanthan oneoneone ororor twotwotwo 
members.members.members. InInIn orderorderorder tototo thethethe frequencyfrequencyfrequency withwithwith whichwhichwhich theytheythey werewerewere mentioned.mentioned.mentioned. thesethesethese were:were:were: 

1.1.1.� HowHowHow tototo gogogo aboutaboutabout conductingconductingconducting aaa systematicsystematicsystematic hazardshazardshazards analysis.analysis.analysis. 

2.2.2.� HowHowHow tototo getgetget startedstartedstarted ononon thethethe planningplanningplanning process.process.process. 

3.3.3.� AAA betterbetterbetter understandingunderstandingunderstanding ofofof thethethe overalloveralloverall planningplanningplanning process.process.process. 

4.� AAA sensesensesense ofofof urgencyurgencyurgency aboutaboutabout gellinggellinggelling thethethe planningplanningplanning processprocessprocess underwayunderwayunderway promptedpromptedprompted bybyby recognitionrecognitionrecognition ofofof thethethe4.4.
magnitudemagnitudemagnitude ofofof thethethe tasktasktask ofofof thethethe lEPC.lEPC.lEPC.

5.5.5.� AnAnAn overviewoverviewoverview ofofof thethethe fullfullfull missionmissionmission ofofof thethethe LEPC.LEPC.LEPC. 

Interestingly,Interestingly,Interestingly, ininin answeringansweringanswering thisthisthis question,question,question, onlyonlyonly oneoneone personpersonperson specificallyspecificallyspecifically mentionedmentionedmentioned thethethe utilityutilityutility ofofof com­com­com­
putersputersputers ininin thethethe planningplanningplanning processprocessprocess andandand onlyonlyonly twotwotwo gavegavegave responsesresponsesresponses whichwhichwhich couldcouldcould bebebe interpretedinterpretedinterpreted asasas referringreferringreferring 
tototo thethethe useuseuse ofofof computers.computers.computers. 

ItemItemItem 222 ofofof thethethe postlestpostlestpostlest askedaskedasked LEPCLEPCLEPC membersmembersmembers tototo rateraterate thethethe qualityqualityquality ofofof thepresenlationthepresenlationthepresenlation ononon eacheacheach ofofof fivefivefive cri­cri­cri­
teria.teria.teria. RespondentsRespondentsRespondents werewerewere instructedinstructedinstructed tototo useuseuse aaa five-pointfive-pointfive-point scalescalescale ininin whichwhichwhich aaa ratingratingrating ofofof 555 waswaswas excellentexcellentexcellent andandand 
111 waswaswas poor.poor.poor. TheTheThe criteriacriteriacriteria andandand resultsresultsresults areareare asasas follows:follows:follows: 

1.1.� ClarityClarityClarity ofofof thethethe mainmainmain points:points:points: clarity�1. 434343 percentpercentpercent ofofof thethethe respondentsrespondentsrespondents gavegavegave thethethe presentationpresentationpresentation aaa 444 ononon clarityclarity 
3.�whilewhilewhile 363636 percentpercentpercent scoredscoredscored ititit aaa 555 andandand 212121 percentpercentpercent gavegavegave ititit aaa 3.3. 

2.�2. AdequacyAdequacyAdequacy ofofof thethethe visualvisualvisual aids:aids:aids:2. 535353 percentpercentpercent ofofof respondentsrespondentsrespondents scoredscoredscored thisthisthis aspectaspectaspect ofofof thethethe presentationpresentationpresentation aaa 
444 whilewhilewhile roughlyroughlyroughly 202020 percentpercentpercent ratedratedrated it.it.it. aaa 333 andandand 202020 percentpercentpercent gavegavegave ititit aaa 5.5.5. 

3.�3. SufficientSufficientSufficient detaildetaildetail aboutaboutabout howhowhow CAMEOCAMEOCAMEO works:works:works:3. 505050 percentpercentpercent gavegavegave thisthisthis aaa 333 whilewhilewhile equalequalequal numbersnumbersnumbers ratedratedrated 
ititit aaa 222 andandand 444 andandand aaa fewfewfew gavegavegave ititit aaa 111 ororor 5.5.5. ThisThisThis aspectaspectaspect receivedreceivedreceived thethethe lowestlowestlowest evaluationevaluationevaluation fromfromfrom members.members.members. 

4.�4. SufficientSufficientSufficient informationinformationinformation aboutaboutabout conductingconductingconducting aaa hazardshazardshazards analysis:analysis:analysis:4. 484848 percentpercentpercent ofofof respondentsrespondentsrespondents scoredscoredscored thisthisthis 
aaa 444 whilewhilewhile roughlyroughlyroughly 202020 percentpercentpercent gavegavegave ititit aaa 222 andandand 202020 percentpercentpercent aaa 5.5.5. 

5.�5. PracticalPracticalPractical usefulnessusefulnessusefulness tototo youryouryour LEPC:LEPC:LEPC:5. approximatelyapproximatelyapproximately equalequalequal numbersnumbersnumbers ofofof respondentsrespondentsrespondents ratedratedrated thisthisthis aaa 333 
andandand aaa 444 withwithwith justjustjust overoverover 404040 percentpercentpercent ininin eacheacheach category.category.category. FewFewFew gavegavegave ititit aaa 555 andandand somesomesome gavegavegave ititit aaa 222 ororor 1,1,1, 
suggestingsuggestingsuggesting thatthatthat thethethe practicalpracticalpractical usefulnessusefulnessusefulness waswaswas notnotnot altogetheraltogetheraltogether clearclearclear tototo members.members.members. 

Overall,Overall,Overall, thisthisthis isisis aaa positivepositivepositive setsetset ofofof responsesresponsesresponses whichwhichwhich indicateindicateindicate thatthatthat thethethe membersmembersmembers werewerewere generallygenerallygenerally satisfiedsatisfiedsatisfied 
withwithwith thethethe presentation.presentation.presentation. 

Finally,Finally,Finally, ItemItemItem 333 ofofof thethethe postlestpostlestpostlest askedaskedasked respondentsrespondentsrespondents tototo suggestsuggestsuggest thethethe oneoneone changechangechange whichwhichwhich theytheythey feltfeltfelt wouldwouldwould mostmostmost 
improveimproveimprove thethethe presentation.presentation.presentation. ThirtyThirtyThirty percentpercentpercent ofofof thethethe membersmembersmembers lefllefllefl thisthisthis blankblankblank ororor wrotewrotewrote thatthatthat theytheythey hadhadhad nonono re­re­re­
commendation.commendation.commendation. ThereThereThere waswaswas nonono consensusconsensusconsensus amongamongamong thosethosethose whowhowho offeredofferedoffered aaa suggestion.suggestion.suggestion. TheTheThe twotwotwo mostmostmost 
commoncommoncommon suggestions,suggestions,suggestions, however,however,however, werewerewere 1)1)1) tototo provideprovideprovide ananan actualactualactual demonstrationdemonstrationdemonstration ofofof howhowhow CAMEOCAMEOCAMEO worksworksworks andandand 
2)2)2) tototo allowallowallow moremoremore timetimetime forforfor thethethe presentation.presentation.presentation. (Most(Most(Most ofofof thethethe suggestionssuggestionssuggestions forforfor moremoremore timetimetime camecamecame fromfromfrom re­re­re­
spondentsspondentsspondents ininin RichmondRichmondRichmond wherewherewhere thethethe presentationpresentationpresentation waswaswas compressed.)compressed.)compressed.) OtherOtherOther suggestionssuggestionssuggestions whichwhichwhich werewerewere 
mademademade bybyby moremoremore thanthanthan oneoneone respondentrespondentrespondent were:were:were: 
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ProvideProvideProvide moremoremore practicalpracticalpractical examplesexamplesexamples ofofof howhowhow tototo conductconductconduct aaa hazardshazardshazards analysis.analysis.analysis. 

ProvideProvideProvide moremoremore detaildetaildetail ononon howhowhow tototo dododo aaa hazardshazardshazards analysis.analysis.analysis. 

ReduceReduceReduce thethethe levellevellevel ofofof sophisticationsophisticationsophistication ofofof thethethe presentationpresentationpresentation tototo ntntnt thethethe needsneedsneeds ofofof ananan audienceaudienceaudience ofofof laylaylay vol­vol­vol­
unteers.unteers.unteers. 

Notably,Notably,Notably, onlyonlyonly oneoneone individual'sindividual'sindividual's suggestionssuggestionssuggestions waswaswas directeddirecteddirected atatat improvingimprovingimproving thethethe waywayway ininin whichwhichwhich thethethe presenterpresenterpresenter 
handledhandledhandled thethethe task,task,task, suggestingsuggestingsuggesting thatthatthat hehehe waswaswas perceivedperceivedperceived asasas quitequitequite competent.competent.competent. 

LessLessLess StructuredStructuredStructured ObservationsObservationsObservations 

InInIn additionadditionaddition tototo thethethe resultsresultsresults ofofof thethethe questionnaims,questionnaims,questionnaims, wewewe cancancan basebasebase ourourour assessmentassessmentassessment ofofof thethethe presentationpresentationpresentation bothbothboth 
ononon thethethe open-endedopen-endedopen-ended discussionsdiscussionsdiscussions wewewe hadhadhad withwithwith membersmembersmembers followingfollowingfollowing thethethe programprogramprogram andandand ononon ourourour ownownown obser­obser­obser­
vationsvationsvations ofofof thethethe presentation.presentation.presentation. 

TheTheThe post-presentationpost-presentationpost-presentation discussionsdiscussionsdiscussions werewerewere mostmostmost informativeinformativeinformative withwithwith regardregardregard tototo bothbothboth thethethe impactimpactimpact ofofof thethethe pres­pres­pres­
entationentationentation andandand aaa varietyvarietyvariety ofofof issuesissuesissues relatedrelatedrelated tototo thethethe largerlargerlarger missionmissionmission ofofof thethethe LEPCsLEPCsLEPCs whichwhichwhich wewewe willwillwill addressaddressaddress ininin 
thethethe finalfinalfinal report.report.report. WithWithWith respectrespectrespect tototo thethethe presentation.presentation.presentation. thesethesethese discussionsdiscussionsdiscussions suggestsuggestsuggest thethethe followingfollowingfollowing conclusions:conclusions:conclusions: 

MembersMembersMembers whowhowho hadhadhad littlelittlelittle backgroundbackgroundbackground ininin hazardshazardshazards assessmentassessmentassessment foundfoundfound thethethe informationinformationinformation providedprovidedprovided tototo bebebe aaa 
valuablevaluablevaluable introductionintroductionintroduction 101010 thethethe topictopictopic andandand werewerewere especiallyespeciallyespecially gratefulgratefulgrateful forforfor thethethe clearclearclear definitiondefinitiondefinition ofofof somesomesome terms.terms.terms. 

MembersMembersMembers whowhowho hadhadhad aaa goodgoodgood backgroundbackgroundbackground ininin hazardoushazardoushazardous materialsmaterialsmaterials managementmanagementmanagement diddiddid notnotnot findfindfind thethethe informa­informa­informa­
tiontiontion fromfromfrom thethethe presentationpresentationpresentation especiallyespeciallyespecially usefulusefuluseful becClusebecClusebecCluse theytheythey alreadyalreadyalready knewknewknew it,it,it, butbutbut theytheythey diddiddid findfindfind ititit usefulusefuluseful 
tototo hearhearhear howhowhow thethethe variousvariousvarious partspartsparts ofofof thethethe hazardshazardshazards analysisanalysisanalysis processprocessprocess areareare integratedintegratedintegrated intointointo thethethe overalloveralloverall planningplanningplanning 
process.process.process. 

MostMostMost membersmembersmembers seemedseemedseemed tototo gaingaingain threethreethree mainmainmain impressionsimpressionsimpressions fromfromfrom lhelhelhe presentations:presentations:presentations: 

1.� ThereThereThere areareare proceduresproceduresprocedures throughthroughthrough whichwhichwhich thethethe massivemassivemassive lasklasklask beforebeforebefore themthemthem cancancan bebebe attackedattackedattacked systematicallysystematicallysystematically1.1. 
andandand theretherethere areareare toolstoolstools availableavailableavailable tototo helphelphelp themthemthem ininin doingdoingdoing this.this.this. ThisThisThis seemedseemedseemed tototo bebebe ananan empoweringempoweringempowering ex­ex­ex­
perienceperienceperience forforfor membersmembersmembers whowhowho hadhadhad feltfeltfelt overwhelmedoverwhelmedoverwhelmed andandand hadhadhad nonono ideaideaidea wherewherewhere ororor howhowhow tototo begin.begin.begin. IfIfIf thethethe 
presentationpresentationpresentation diddiddid nothingnothingnothing moremoremore thanthanthan givegivegive membersmembersmembers aaa sensesensesense IhatIhatIhat thethethe tasktasktask waswaswas possible.possible.possible. ititit servedservedserved 
aaa valuablevaluablevaluable function.function.function. 

2.� HazardsHazardsHazards analysisanalysisanalysis shouldshouldshould bebebe viewedviewedviewed asasas aaa foundationfoundationfoundation forforfor thethethe enlireenlireenlire planningplanningplanning processprocessprocess sincesincesince muchmuchmuch2.2. 
ofofof thethethe informationinformationinformation neededneededneeded tototo developdevelopdevelop thethethe planplanplan willwillwill bebebe generatedgeneratedgenerated ininin thethethe processprocessprocess ofofof conductingconductingconducting aaa 
throughthroughthrough hazardshazardshazards analysis.analysis.analysis. TheTheThe messagemessagemessage thatthatthat hazardshazardshazards analysisanalysisanalysis waswaswas aaa crucialcrucialcrucial firstfirstfirst stepstepstep seemedseemedseemed 
tototo comecomecome throughthroughthrough loudloudloud andandand clearclearclear forforfor mostmostmost members.members.members. 

3.� TheTheThe tasktasktask isisis complexcomplexcomplex enoughenoughenough thatthatthat thethethe LEPCLEPCLEPC mustmustmust getgetget movingmovingmoving veryveryvery rapidlyrapidlyrapidly ififif ititit isisis tototo hopehopehope tototo completecompletecomplete3.3. 
thethethe plan.plan.plan. TheTheThe presentationpresentationpresentation seemedseemedseemed tototo impartimpartimpart aaa greatgreatgreat sensesensesense ofofof urgencyurgencyurgency butbutbut alsoalsoalso gavegavegave membersmembersmembers 
thethethe feelingfeelingfeeling thatthatthat theretherethere werewerewere criteriacriteriacriteria tototo useuseuse ininin prioritizingprioritizingprioritizing decisionsdecisionsdecisions sososo IhatIhatIhat progressprogressprogress couldcouldcould bebebe made.made.made. 

OnOnOn thethethe negativenegativenegative side,side,side, thethethe presentationpresentationpresentation diddiddid raiseraiseraise aaa largelargelarge numbernumbernumber ofofof questionsquestionsquestions forforfor itsitsits audiences.audiences.audiences. ItItIt diddiddid 
lesslessless tototo teachteachteach skillsskillsskills thanthanthan tototo sensilizesensilizesensilize membersmembersmembers tototo whatwhatwhat theytheythey neededneededneeded tototo learn.learn.learn. ItItIt isisis aaa goodgoodgood introductionintroductionintroduction 
forforfor newnewnew membersmembersmembers andandand cancancan motivatemotivatemotivate members.members.members. but.but.but. asasas currentlycurrentlycurrently structured,structured,structured, ititit doesdoesdoes nothingnothingnothing tototo actuallyactuallyactually 
traintraintrain themthemthem tototo taketaketake action.action.action. Relatedly,Relatedly,Relatedly, membersmembersmembers andandand especiallyespeciallyespecially thethethe chairschairschairs feltfeltfelt thatthatthat thethethe presentationpresentationpresentation 
wouldwouldwould bebebe mostmostmost usefulusefuluseful ififif ititit couldcouldcould bebebe viewedviewedviewed veryveryvery earlyearlyearly ininin thethethe LEPC'sLEPC'sLEPC's historyhistoryhistory sososo thatthatthat thethethe organizationorganizationorganization 
couldcouldcould taketaketake fullfullfull advantageadvantageadvantage ofofof thethethe orientationorientationorientation ititit suggestssuggestssuggests forforfor organizingorganizingorganizing theirtheirtheir work.work.work. 

OurOurOur ownownown observationobservationobservation ofofof thethethe presentationpresentationpresentation confirmedconfirmedconfirmed muchmuchmuch ofofof whatwhatwhat waswaswas saidsaidsaid bybyby members.members.members. AsAsAs organ­organ­organ­
ized,ized,ized, ititit callscallscalls forforfor passivepassivepassive learninglearninglearning fromfromfrom thethethe audience.audience.audience. ThisThisThis isisis nevernevernever asasas afFectiveafFectiveafFective ininin communicatingcommunicatingcommunicating in­in­in­
formationformationformation ororor impartingimpartingimparting skillsskillsskills asasas aaa combinationcombinationcombination ofofof informationinformationinformation presentationpresentationpresentation andandand exercises.exercises.exercises. InInIn addition.addition.addition. 
withoutwithoutwithout moremoremore concreteconcreteconcrete examples,examples,examples, illustrationsillustrationsillustrations ofofof howhowhow thethethe ideasideasideas presentedpresentedpresented actuallyactuallyactually workworkwork andandand somesomesome 
opportunityopportunityopportunity forforfor hands-onhands-onhands-on experienceexperienceexperience forforfor thethethe audience.audience.audience. thethethe presenlationpresenlationpresenlation remainsremainsremains atatat aaa veryveryvery highhighhigh levellevellevel 
ofofof abstrac!ion.abstrac!ion.abstrac!ion. EducationalEducationalEducational researchresearchresearch hashashas consistenlfyconsistenlfyconsistenlfy shownshownshown IhatIhatIhat informationinformationinformation presentedpresentedpresented atatat thisthisthis levellevellevel 
hashashas lesslessless impactimpactimpact ononon thethethe learnerlearnerlearner andandand isisis rememberedrememberedremembered lesslessless effectivelyeffectivelyeffectively thanthanthan lessonslessonslessons whichwhichwhich areareare moremoremore con­con­con­
cretecretecrete andandand requirerequirerequire thethethe activeactiveactive participationparticipationparticipation ofofof thethethe learner.learner.learner. 

InInIn addition.addition.addition. thethethe relevancerelevancerelevance ofofof thethethe ideasideasideas andandand proceduresproceduresprocedures tototo thethethe individualindividualindividual LEPCLEPCLEPC waswaswas notnotnot asasas clearclearclear asasas ititit 
mightmightmight havehavehave beenbeenbeen becausebecausebecause ofofof thethethe abstraction.abstraction.abstraction. 
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SummarySummarySummary andandand SuggestionsSuggestionsSuggestions 

InInIn general,general,general, thethethe presentationpresentationpresentation mustmustmust bebebe evaluatedevaluatedevaluated asasas ananan effectiveeffectiveeffective waywayway tototo introduceintroduceintroduce thethethe lEPClEPClEPC membersmembersmembers 
tototo thethethe rolerolerole ofofof hazardshazardshazards analysisanalysisanalysis informationinformationinformation emergencyemergencyemergency responseresponseresponse plansplansplans andandand asasas aaa potentiallypotentiallypotentially goodgoodgood 
stimulusstimulusstimulus tototo action.action.action. ForForFor thesethesethese purposes,purposes,purposes, ititit isisis wellwellwell conceived.conceived.conceived. However.However.However. ititit isisis importantimportantimportant tototo recognizerecognizerecognize thethethe 
veryveryvery limitedlimitedlimited scopescopescope ofofof itsitsits impact.impact.impact. ItItIt seemsseemsseems tototo havehavehave donedonedone littlelittlelittle tototo persuadepersuadepersuade membersmembersmembers thatthatthat computercomputercomputer 
programsprogramsprograms couldcouldcould playaplayaplaya majormajormajor rolerolerole ininin theirtheirtheir planningplanningplanning effortseffortsefforts ororor tototo "sell""sell""sell" anyanyany givengivengiven computercomputercomputer program.program.program. 
ItItIt cancancan notnotnot bebebe consideredconsideredconsidered "training""training""training" sincesincesince ititit doesdoesdoes nolnolnol givegivegive membersmembersmembers anyanyany actualactualactual skillsskillsskills tototo useuseuse ininin thethethe 
planningplanningplanning process.process.process. AndAndAnd theretherethere isisis goodgoodgood reasonreasonreason tototo doubtdoubtdoubt thatthatthat thethethe informationinformationinformation presentedpresentedpresented willwillwill bebebe remem­remem­remem­
beredberedbered veryveryvery longlonglong bybyby members.members.members. 

HowHowHow cancancan thethethe presentationpresentationpresentation bebebe asasas effectiveeffectiveeffective asasas possiblepossiblepossible withinwithinwithin thethethe generalgeneralgeneral limitationslimitationslimitations ofofof itsitsits designateddesignateddesignated 
scopescopescope andandand thethethe waywayway ititit isisis likelylikelylikely tototo bebebe delivereddelivereddelivered ininin thethethe field?field?field? WeWeWe feelfeelfeel thethethe followingfollowingfollowing suggestionssuggestionssuggestions wouldwouldwould 
movemovemove ininin thethethe rightrightright direction.direction.direction. ... 

1.� TheTheThe programprogramprogram shouldshouldshould bebebe presentedpresentedpresented tototo LEPCsLEPCsLEPCs asasas earlyearlyearly ininin theirtheirtheir historyhistoryhistory asasas possiblepossiblepossible sososo ititit cancancan informinforminform1.1. 
theirtheirtheir originaloriginaloriginal conceptualizationconceptualizationconceptualization ofofof thethethe tasktasktask beforebeforebefore them.them.them. 

2.� TheTheThe programprogramprogram shouldshouldshould bebebe presentedpresentedpresented onlyonlyonly whenwhenwhen thethethe organizationorganizationorganization cancancan devotedevotedevote 'at'at'at leastleastleast ananan hourhourhour andandand aaa2.2. 
halfhalfhalf tototo ititit sososo thatthatthat theretherethere isisis timetimetime forforfor question-and-answerquestion-and-answerquestion-and-answer <Ind<Ind<Ind forforfor moremoremore concreteconcreteconcrete examples.examples.examples. 

3.� ToToTo thethethe extentextentextent possible.possible.possible. thethethe presentationpresentationpresentation shouldshouldshould includeincludeinclude concreteconcreteconcrete examplesexamplesexamples ofofof howhowhow aaa hazardshazardshazards3.3. 
analysisanalysisanalysis wouldwouldwould bebebe conductedconductedconducted forforfor ananan actualactualactual casecasecase ininin thethethe LEPCLEPCLEPC jurisdiction.jurisdiction.jurisdiction. ThisThisThis wouldwouldwould havehavehave thethethe 
advantageadvantageadvantage ofofof makingmakingmaking thethethe informationinformationinformation moremoremore concreteconcreteconcrete andandand illustratingillustratingillustrating thethethe practicalpracticalpractical utilityutilityutility ofofof thethethe 
approachapproachapproach tototo thethethe individualindividualindividual LEPC.LEPC.LEPC. 

4.� TheTheThe presenterpresenterpresenter shouldshouldshould havehavehave on-handon-handon-hand aaa computercomputercomputer whichwhichwhich cancancan bebebe usedusedused bothbothboth tototo showshowshow howhowhow computer­computer­computer­4.4. 
izedizedized aidsaidsaids helphelphelp ininin planningplanningplanning andandand tototo assistassistassist membersmembersmembers ininin workingworkingworking throughthroughthrough aaa hazardshazardshazards analysisanalysisanalysis exerciseexerciseexercise 
usingusingusing datadatadata whichwhichwhich isisis eithereithereither fromfromfrom aaa locallocallocal sitesitesite ororor simulatessimulatessimulates locallocallocal conditionsconditionsconditions...... 

S.� IfIfIf possible,possible,possible, thethethe presentationpresentationpresentation shouldshouldshould bebebe offeredofferedoffered bybyby someonesomeonesomeone whowhowho isisis familiarfamiliarfamiliar withwithwith thethethe individualindividualindividualS.S. 
LEPCLEPCLEPC areaareaarea or,or,or, atatat least,least,least, cancancan bebebe viewedviewedviewed asasas someonesomeonesomeone whowhowho sharessharesshares thethethe concernsconcernsconcerns andandand problemsproblemsproblems ofofof thethethe 
LEPCLEPCLEPC ratherratherrather thanthanthan ananan MoutsideMoutsideMoutside expertexpertexpertMMMofofof representativerepresentativerepresentative ofofof somesomesome higherhigherhigher levellevellevel authority.authority.authority. 

6.� IfIfIf possible,possible,possible, thethethe presenterpresenterpresenter shouldshouldshould arrivearrivearrive earlyearlyearly enoughenoughenough tototo talktalktalk withwithwith membersmembersmembers tototo getgetget aaa feelfeelfeel forforfor thethethe6.6. 
levellevellevel ofofof sophisticationsophisticationsophistication amongamongamong thethethe group,group,group, thethethe stagestagestage ofofof theirtheirtheir planningplanningplanning effortseffortsefforts andandand thethethe particularparticularparticular 
problemsproblemsproblems theytheythey face.face.face. HeHeHe ororor shesheshe shouldshouldshould thenthenthen incorporateincorporateincorporate thisthisthis informationinformationinformation intointointo thethethe presentationpresentationpresentation 
wheneverwheneverwhenever possible.possible.possible. 

7.� TheTheThe presentationpresentationpresentation shouldshouldshould bebebe augmentedaugmentedaugmented withwithwith asasas manymanymany concreteconcreteconcrete examplesexamplesexamples andandand handoutshandoutshandouts asasas pos­pos­pos­7.7. 
siblesiblesible andandand shouldshouldshould bebebe designeddesigneddesigned tototo includeincludeinclude atatat leastleastleast oneoneone exerciseexerciseexercise ininin whichwhichwhich membersmembersmembers areareare askedaskedasked tototo 
participateparticipateparticipate ininin actuallyactuallyactually doingdoingdoing elementselementselements ofofof aaa hazardshazardshazards analysis.analysis.analysis. 
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