




3. Wesley Joines, Staff Accountant. Cash Mlnager, and also maintains bank 
relations, monitors all city investments and debt service requirements, and 
perfonns all wire transfers of city funds. Employed by the department for 7 
months, Wesley is 32. His wife is a local beautician. 

4. Cynthia Clark, StaffAccountant. Maintains all records pertaining to Accounts 
Receivable, invoices those who owe funds, maintains control of all Petry Cash 
Funds within the city, accounts for all daily deposits from departments and divi­
sions within the city, and is also the secondary payroll clerk. Employed by the 
department for almost 9 months, Cynthia is 38 and her husband is a math 
teacher at the High School. 

5. Robert TJwmas, Accounts Payable Clerk. Processes all city payments to 
payees for last names beginning with A through L. Employed by the depart­
ment for 20 months, Robert is 36, single, and has lived in town his whole life 
except for the 4 years he served in the U.S. Navy. 

6. Nancy Martin, Accounts Payable Clerk. Processes all city payments to payees 
for last names beginning with M through Z. Employed by the department for 
6 months, Nancy is 26 and a single parent. She lives in a near-by town. 

7. Chase Schultz., Payroll Clerk. Processes all bi-weekly and monthly payrolls 
and maintains all payroll records. Chase is 31, recently divorced, and has been 
employed by the department for 10 months. He lives in an older neighborhood 
of the city. 
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Risk Factors: Present 
A I:	 Over the past four months, Stan has asked Linda several times 

controls over the accounts payable function for the City. The p 
Director had abolished these controls because she thought they', 
essary. However, Stan knows they are important, so he wants· 
(1) each accounts payable clerk (Nancy and Robert) to check 
work, and (2) the senior accountant (Mary) to check the wo 
the accounts payable clerks. The controls have just recently 
mented, and Linda has complained repeatedly about how sl 
performs this task. Linda says that Mary is holding up the , 
suppliers, so Linda has volunteered to check Nancy's and RoberiilJ 
this week to see how long it would take her to do it. 

B1:	 Each Tuesday evening, the City runs checks for the invoices that are 
that week. Then, on Wednesday morning, the accounts payable clerks ve ~ 

the amount of each check with the register and also confirm that ld1" 



SUiPp,:>rt:ing documents are attached. Mary reviews the and 
documentation, the checks are mailed out to the vendors. is 
concerned. She is reviewing Nancy's and Robert's work and Mary cannot 
locate the supporting documents for a $10,000 check on Robert's check 
register. The check appears to be missing also. 

Cl:	 Robert and Linda are the only who have been with the 
ment long enough to accrue any vacation time. Robert just returned from 
a four-day vacation in the Bend area. Linda has not taken any 
vacation for the past two years. She maintains this is necessary because 
there are so many new Linda does appear to be busy. She is 
consistently the first to arrive at work each and the last to leave at 
night. However, Linda is at the where she will lose a lot of vaca­
tion so Stan has insisted that she take vacation. Linda to do 
this, but takes only one at a time. 

Risk Factors: Absent 
A2:	 Four months ago, Stan asked Linda to controls over the accounts 

payable function for the City. The prior Finance Director had abolished 
these controls because she thought were unnecessary. Stan 
knows are so he wants two checks: (1) each accounts 
payable clerk (Nancy and Robert) to check the other's and (2) the 
senior accountant (Mary) to check the work of both of the accounts payable 
clerks. Linda some controls that met Stan's and the 
controls have been in place for three months. 

B2:	 Each evening, the City runs checks for the invoices that are due 
that week. Then, on the accounts clerks 
the amount of each check with the and also confirm that all 
supporting documents are attached. After Mary reviews the and 
docurnrntation, the checks are mailed out to the vendors. reviews 
Nancy's and Robert's work and notes that all checks and docu­
ments are accounted for this week. 

C2: Robert and Linda are the only who have been with the 
ment long enough to accrue any vacation time. Robert just returned from 
a four-day vacation hiking in the Big Bend area. Linda and her husband 

a week at the beach earlier this year. 


