
Making the Case for Sustainable 
Business Practices: 
An Introduction 



Outline
 

� 	 Why is sustainability such a hot topic and what 
does it really mean? 

� 	 Why business is the best way to save the 
environment 

� 	 Making the business case for sustainability 
� 	 Accounting and sustainability 
� 	 What can you do? 
� 	 Career Opportunities 



Increasing Population
 

http://www.booksaboutthefuture.com/over-population.htm
 



Destruction of the Ecosystem
 

http://ohvec.org/index.html
 

http://ohvec.org/galleries/mountaintop_removal/007/42.html


Depletion of Resources
 
38 Billion water bottles >$1B 

4.4 pounds/person/day 

125M phones/year, 65,000 Tons 

http://www.Islandwood.org, http://www.greenfacts.org/
 



http://tools.google.com/gapminder/
 



http://data.giss.nasa.gov/gistemp/2005/
 



Credible Coverage of the Issues
 

HopeDance movies available at Novel Experience 
 





Questions 

�  What is sustainability? 
 

�  What does it mean to live sustainably? 
 



What is sustainability? 
� 	 Your definition 

� 	 To me, sustainability is living within earth’s 
natural limits where all live fulfilled lives as 
part of the greater ecosystem in a way that 
ensures ecological diversity for future 
generations to appreciate. 



Definition of  Sustainable Development
 

"Sustainable development is
development that meets the needs
of the present without compromising
the ability of future generations to
meet their own needs.“ 

� 	 UN, 1983 World Commission on Environment and Development 
� 	 The Report of the Brundtland Commission, Our Common Future, was published by 

Oxford University Press in 1987. The full text of the Brundtland Report can be 
downloaded as a scanned copy of the UN General Assembly document A/42/427. 

http://en.wikipedia.org/wiki/World_Commission_on_Environment_and_Development 

http://en.wikipedia.org/wiki/Our_Common_Future
http://www.are.admin.ch/are/en/nachhaltig/international_uno/unterseite02330/


The Power of Business
 



If WalMart was a country it would rank 


as the 21st largest in the World 

1 in 120 people work for Wal-Mart in US 
 

http://exinglobal.typepad.com/going_global/2006/09/the_country_of_.html 



The Business Case for Sustainability 
 

� 	 Risk Management 
�  Climate Change 
�  Consumer Activism 
�  Legislation 

� 	 Business Opportunities 
�  Demand for “green” products 
�  Cost savings 



http://money.cnn.com/2006/08/22/news/economy/pluggedin_gunther.fortune/index.htm
 



Consumer Activism
 

�  Nike 
�  Levi’s 
�  McDonald’s 
�  Starbucks 
�  Wal-Mart 

http://images.google.com/imgres?imgurl=http://www.counterfeitchic.com/Images/levi%27s.jpg&imgrefurl=http://www.counterfeitchic.com/2006/05/&h=343&w=406&sz=51&hl=en&start=6&sig2=MJqTcEWAt7J77cHm_hyRmQ&um=1&tbnid=cfnR-VLbvbJMaM:&tbnh=105&tbnw=124&ei=QsDwRt3OCZeqggOQvJmzBg&prev=/images%3Fq%3Dlevi%26svnum%3D10%26um%3D1%26hl%3Den%26rls%3DGFRC,GFRC:2006-49,GFRC:en
http://images.google.com/imgres?imgurl=http://www.walmartfiles.com/wp-content/uploads/2007/04/smile.jpg&imgrefurl=http://www.walmartfiles.com/&h=145&w=150&sz=15&hl=en&start=3&sig2=VvMKw8J_zmOnAXA3Nc7UbA&um=1&tbnid=ljp-vBXbRZ67wM:&tbnh=93&tbnw=96&ei=ZsDwRpq4E6CaggOByum5Bg&prev=/images%3Fq%3Dwalmart%2Bsmile%26svnum%3D10%26um%3D1%26hl%3Den%26rls%3DGFRC,GFRC:2006-49,GFRC:en
http://images.google.com/imgres?imgurl=http://blog.wired.com/photos/uncategorized/starbucks.jpg&imgrefurl=http://blog.wired.com/music/2007/01/starbucks_to_se.html&h=250&w=290&sz=17&hl=en&start=8&sig2=RFHFEEsFCr9U4zaRLePE4w&um=1&tbnid=g4VyD_uGoPup9M:&tbnh=99&tbnw=115&ei=VMHwRoKSMJ6CggOd59GxBg&prev=/images%3Fq%3Dstarbucks%26svnum%3D10%26um%3D1%26hl%3Den%26rls%3DGFRC,GFRC:2006-49,GFRC:en




EU Directives 

� 	 ROHS – Restriction of Hazardous 
Substances 

� 	 REACH – Registration, Evaluation and 
Authorization of Chemicals 

� 	 WEEE - Waste Electrical and Electronic 
Equipment 



Increasing Number of Consumers 
Interested in Sustainable Goods 



http://www.guayaki.com/index.php?p=about&id=86
 



http://www.clifbar.com/ourstory/document.cfm?location=environment&websubsection=recycled
 



Clif Bar’s Triple Bottom Line 
� Sustaining our Brands 
� Sustaining our Business 
� Sustaining our People 
� Sustaining our Community 
� Sustaining our Planet 



Adobe
 
http://money.cnn.com/magazines/fortune/fortune_archive/2006/10/16/8390307/index.htm
 



Sustainable Business Practices 

�  Business practices that: 
� Conserve resources 
� Are energy efficient 
� Reduce, recycle, and reuse materials

Incorporate renewable resources 


� Prevent pollution 
� Consider social impact 
� Close the loop 



What would be a way to describe this 
financially? 
� 	 Meeting the quarterly goals of Wall Street 

analysts without jeopardizing LTEV for 
shareholders 

� 	 Meeting your short term budget expectations 
while being able to take advantage of long-
term opportunities 



The Sustainable Value Portfolio 
 
Tomorrow 

Clean Technology 
•develop new competencies 
•pursue leapfrog innovation 

Internal 

Pollution Prevention 
•minimize process waste 

•enhance resource productivity 

Base of the Pyramid 
•meet unmet needs 

•raise the base of the pyramid 

External 

Product Stewardship 
•lower product life cycle impact 

•increase transparency/accountability 

Today
 

From presentation given by Stuart Hart 
 



•Science and Technology 
•Life science 
•Nanotechnology 
•Renewable energy 
•Biofuels 
•Information and 

Communication Tech. 
•Clean Tech Start-Ups 

•$4 billion in VC in ‘06 
Internal 

•Energy conservation 
•Environmental management 
•Facility management 
•Operations management 
•Consulting 

•Toxic use reduction 
•Waste reduction 
•Emission reduction 

Business Opportunities
 

Tomorrow •Microfinance 
•Social venturing 
•Rural development 
•NGOs 

•Grameen Foundation 
•CARE NGO 

•Development banks 
•Corporate BOP initiatives 

External 
•Green building 
•Sustainable design 
•New product development 
•Remanufacturing 
•Recycling 
•Negotiation 
•Stakeholder Dialogue 

Today
 

From presentation given by Stuart Hart 
 



Who said this?
 

�	 “We are all passionate about making real progress 
regarding the environment. By working together, we 
can help each other save money, reduce
greenhouse gas emissions and pass the savings on 
to our customers. Sustainability is good for the 
environment, and it’s also good for business.” 

�	 "We asked ourselves: If we had known 10 years ago
what challenges we would face today, what would
we have done different? What struck us was: This 
world is much more fragile than any of us would 
have thought years ago." 



Lee Scott, Walmart CEO 
 

July 12 and Sept 25, 2006 

http://www.walmartstores.com/GlobalWMStoresWeb/navigate.do?catg=355
 



ESR gaining momentum
 

• 	 Over half of the 300 largest companies in the 
world have a “sustainability officer” at VP level 
or higher 

• 	 89% of Fortune 1000 CEOs thought 
sustainability would be a “more significant 
issue” in 5 years 

� A 2002 survey concluded that CEOs think that 
going beyond compliance gives companies: 
� An enhanced reputation: 90% 
� Competitive advantages: 75% 
� Significant cost savings: 73% 

Presenter
Presentation Notes
Who cares about sustainability? 
We think there are a lot of people who do and in fact research supports this.

Clearly job opportunities in this field are only expanding.



http://www.interfaceinc.com
 



INTERFACE SUSTAINABILITY	 Site Mau I Our Comuanv I Interface Research I Contact Us 

oAohat Is Sustainability? 

Our Compass 

Our Journey 

Seven Fronts 

Circle of Influence 

Renewable Energy 

Climate Change 

Community 

Ray Watch 

Our Progress 

Product Focus 

THE SEVEN FRONTS (FACES OF MT. SUSTAINABILITY) 

1.	 Eliminate Waste: Eliminating all forms ofwaste in every area of business; 

2.	 Beninn Emissions: Eliminating toxic substances from products, vehicles and 
fa ciIiti es; 

3.	 Riiiliiw'iihie""E'iliiiiii; Operating facilities with renewable energy sources ­
solar, wind, landfill gas, biomass, geothermal, tidal and low impactJsmall 
scale hydroelectric or non-petroleum-based hydrogen; 

4.	 Closinnthe Loon: Redesigning processes and products to close the
 
technical loop using recovered and bio-based materials;
 

5.	 Resource-Efficient Transnortation: Transporting people and products 
efficiently to reduce waste and emissions; 

6.	 Sensitizinn stakeholders: Creating a culture that integrates sustainability 
principles and improves people's lives and livelihoods; 

7.	 Redesinn Commerce: Creating a new business model that demonstrates 
and supports the value of sustainability-based commerce; 

Next: Circle of Intluence 

• I 
I .'- . 

to ••, " 

a .' 



.interfacesustainability.com/

Interface’s Triple Bottom Line
 

http://www 



Triple Bottom Line Perspective
 
�	 Every business decision considers: 
�  Impact on profit 
�  Impact on people 
�  Impact on planet  

�	 Evaluate success on these three 
measures 



Accounting Discipline’s Contributions
 

� Disclosures and Reporting 
� Decision-making 
� Market Mechanisms 
� Investment Analysis 
� Other 



Disclosures and Reporting: 

�	 Environmental Liabilities 
�  GAAP Guidelines 

�	 Sustainable Business Practices 
�  Voluntary disclosure 
�  GRI guidelines 
�  Mission driven 
�  Scope 



Decision-making
 

�	 Costing Issues and Cost-Benefit Analysis 
�  Waste minimization 
�  Energy Consumption Reduction 
�  Proper allocation of environmental costs to 

products for product introduction, retention
and elimination 

�  Financing and Costing a Cleanup site 
� Development of a Balanced Scorecard 
�  Qualitative Issues 



Market Mechanisms
 

� National Government level accounting 
� How do we adjust national income 

accounting to include the use of 
�  Renewable resources 
�  Non-renewable resources 
�  environmental and social degradation 

� Emerging area is in CO2 greenhouse gas 
trading 



Investment Analysis 

�	 Social Return on Investment 
� A compliment to the financial bottom line 
� Computed on the same investment as 

financial ROI 



Other 

�  National Income Environmental 
Accounting 
�  Genuine Progress Indicator 
�  An alternative to GDP 


�  A measure of well-being 
 
�  Eco Efficiency 
�  Guideline areas 
�  Water use, Energy use, Global warming contribution, 

Ozone depleting substances, Waste 



The Social Component is 
Often Missing 
�	 “The social dimension of sustainability encompasses

the political, the cultural and all people-centred
issues, except the economic. It entails ensuring that
the basic conditions for human life to flourish exist 
within society. These include: 
� Food, shelter and clothing 
� Health care 
� Education 
� Social interaction, sense of belonging and spiritual 

enrichment 
� These conditions cannot be met without a healthy

and sustainable natural environment and economy.” 

http://www.marion.sa.gov.au/Web/webmar.nsf/Lookup/Social+Sustainability
 



What can you do
 

�  Learn as much as you can 
�  Question the status quo 
�  Get involved at Cal Poly 
�  Consume conscientiously 
�  Invest proactively 
�  Reduce, Reuse, Recycle 



http://www.cleanair-coolplanet.org
 



http://www.campusclimatechallenge.org/
 



http://www.focusthenation.org/
 



http://www.focusthenation.org/
 



http://www.csine.calpoly.edu
 



http://www.calpoly.edu/~sarc/index.html
 



http://www.calpoly.edu/~sede/home.html
 



Cell phones, coltran, and lowland gorillas 
 

http://homepage.mac.com/wildlifeweb/gorillas/news/index.html 
http://www.epa.gov/epaoswer/education/pdfs/life-cell.pdf 

http://www.gorillafund.org/support/gorilla_estore.php#journal


Career Opportunities
 

� 	 “Sustainability is everywhere. With that in 
mind, jobs in sustainability are everywhere.” 
� Treehugger Jobs 
 

� GreenBiz 
 

� SustainableBusiness 
 
�	 http://www.emagazine.com/view/?3943 

http://ask.metafilter.com/60029/Where-are-the-green-jobs-going, April 5, 2007 

http://jobs.treehugger.com/
http://www.greenbiz.com/jobs/
http://sustainablebusiness.com/jobs/index.cfm


Let your capital 
be simplicity 
and 
contentment. 

Henry David Thoreau, 
naturalist and author 
(1817-1862) 
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