














explanations about the computer
system.

Sometimes our explorations are
about what we would like to see
happen, such as having our selectors
list the journals and reference tools
they would like to acquire in digital
form rather than those that are cur­
rently available. Working with the
UM's Digital Library Project, we
may actually be able to persuade
publishers to move in that direction.

Sometimes our explorations
only await funding to create new
service environments. For example,
rather than dilute reference/selector
expertise, the library staff strive to
find ways to draw upon the expertise
of their colleagues at other libraries.
To this end, and to do a better job
of supporting students at hundreds
of locations spread over four floors
of the Media Union, we are exper­
imenting with point-to-point, two­
way voice and video. Eventually, we
hope to combine this with Timbutu­
like screen capture and control. The
ultimate goal will be to provide
assistance from desktop to desktop
for both library reference and techni­
cal hotline help. A student sitting at
a Media Union workstation would be
able to click the "Librarian" icon
and speak directly with a reference
librarian about search strategies or
navigational assistance using a data­
base. Any librarian needing more
than just verbal cues would be able
to "see" the user's screen and if
necessary take control of the screen
to demonstrate the correct way to
proceed. If the expertise does not
exist on the Media Union staff, then
electronic links to other locations­
offices or service desks-would
provide direct access to the right
people at the right time.

Future Directions

The Media Union now has been
open two years. The lessons learned
are many. They relate to adminis­
trative structure, facility design,
emerging patterns of client use,
adapting a new facility to better
serve those clients, and helping staff
relearn their jobs in ways that free
them from old constraints so they
can envision new ways of serving.
Most of what needs to be done in the
short term is to open a few remain­
ing services that are behind schedule
and get the rest to work effectively
and predictably. Any new concept
or facility needs to go through a
shakedown period that sorts out what
works and what does not. It is not
unreasonable for students and staff
to expect that everything in a new
facility will work, but that is rarely
the case. Adjustments need to be
made to lights, missing furniture
eventually arrives, network printers
that originally had intermittent prob­
lems gradually stabilize, and sub­
scriptions finally get delivered to the
right address. Through the persever­
ance ofmany dedicated people, these
and many more issues are gradually
being resolved.

Then the next phase begins.
That will be the phase that allows the
many dedicated people involved in
the Media Union to create "new
stuff." The state of Michigan has
funded a first-class building that
brims over with program potential.
To make it more than just old servic­
es in a new package, the Media
Union must be the kind of place
where imaginative people want to
come to explore and create new
knowledge. The environment must

be such, both culturally and adminis­
tratively, that the process ofcreation
can be facilitated. The environment
must be perceived by faculty and
students as one that "works"; that is
easy to use; where assistance is
readily available and respectful; and
where the "pieces" can be put to­
gether to encourage project teams,
both big and small, to learn and
develop new ideas.

In order to create "new stuff,"
the Media Union will need to estab­
lish access to a continually renewed
equipment base, flexibility in the use
of space over time, access to an
enthusiastic and knowledgeable staff,
and funding to seed project ideas.

Knowledge in Motion

At the time of the building's
dedication, there were many bro­
chures, guides, and the like that were
drafted to explain to the university
community just what the Media
Union was about. From one of those
written by the staff came the phrase,
"Knowledge in Motion." It has
become something of an unofficial
motto for the place. It immediately
creates a mental image of learning
and the creation of knowledge as an
active endeavor. As our motto, it
implies that our work is never done.
Change is constant and a program
that wants to be on the leading edge
must always be evolving, adapting
to new technologies and resources,
teaching methods, and research
demands. The motto is well chosen,
because for the Media Union to
maintain its forward momentum and
realize its aspirations, its programs
and people must always be "in mo­
tion. "


